LEAMINGTON TOWN COUNCIL
Wednesday, June 21, 2023
6:30 p.m.
PUBLIC MEETING
 
[bookmark: _Hlk87973385]Those present:	
				
Russ Finlinson, Mayor					Steven Holman, Council Member
Michael Lovell, Council Member			Ann Finlinson, Clerk/Recorder		
Chad McPherson is not present				Clark Nielson, Town Resident
Mont and Lisa Bradfield, Town Residents
				
Public Meeting called to order at 6:30 p.m. We will discuss the budget first.  Looking at the budget report with percentages listed,  we overspent on the Administration budget, which is comprised of charges incorrectly invoiced to Admin Public Notices and should have been charged to the USDA Grant Water Expense category.  On Building Permits, item 270, this was overspent as the county charged us late for solar panels that were installed over the last few years. This is a catch-up expenditure and won’t appear next year.  We will check the insurance cost for Admin Insurance and Surety Bond, which have increased.  We need to check on the Fire Department Revenue, which currently does not include the grant Marcia Pack received.  Another item needs to be moved to the Maintenance and Storage Building Expense category.  Some items, including the sound system and the ambulance, need to be moved to the Rodeo category for the Leamarado.

On the Budget for the next fiscal year, Russ noticed a few changes he would like to make since last month’s discussion. On Line 4510.710 Parks Capital Outlay, that needs to go down to line 4510.715. We will move $80,000 as it is off a line. For the Leamarado Days budget category, Russ would like to adjust it from $6K to $4500 as ambulance and sound system will be moved to the Rodeo Category. On line item 3990 on the second page, we are taking $46,625 from the General Fund to balance the budget for the next year when we need to pay for the septic tank.  We hope to regain that from the CIB Town Hall Grant, therefore the budget will be balanced.  We’ve included the million-dollar USDA grant revenue which is in the Water Section.  We have also included the CIB grant for $2,000,000, pending approval at tonight’s public meeting.  We’ve included the town contribution for each grant, $220,000 for the USDA and $250,000 for the CIB grant.  We were higher by $9000 in revenue than we budgeted last year in Sales Tax, as we had lowered our expectations due to Covid, but we ended up getting more revenue from Sales Tax than we planned for.  

Our fees have gone up for the ULCT and water fees.  We haven’t increased our costs for water fees and other categories. The county decreased the recommended Property Tax Rate to reflect the increase in Leamington Town Property Tax Assesments.  We are proposing that we raise the County Property Tax rate to 0.000567 from the suggested rate of 0.000413 to cover these added fees.  This will give us about $2000 of the $6000 shortfall.  
We will move to the Consideration of the Parameters Resolution over the Parity Water Revenue Bonds for Leamington Town.  We received from the CIB a $2,000,000 grant and a $750,000 loan to redo the water system.  We will build a new 200,000-gallon storage tank and drill a secondary well at Fool Creek to minimize electrical pumping costs. This gives us stability for people on the hill having sufficient water pressure and also gives us the capability to do maintenance on individual tanks rather than losing half our storage capacity during maintenance operations.  We are replacing the 8-inch line with a 12-inch line from the tanks to Highway 125 for needed flow including fire hydrant flow. The engineers did a culinary water master plan, and this was their recommendation. We also will have the capability to install an emergency generator.  The town has a 4-inch line going to the tank and we will replace that with a 6-inch line, which will double the pipe volume in the rate of pumping to the tank in Leamington. We will also install remote-read water meters to help detect leaks in the system.  We want to put meters in all the lines.  The money would also be used to convert all the meters from analog to digital.  According to the Division of Drinking Water’s IPS report, we need to put vents in the chlorination building for safety purposes.  Lisa is asking who the investor or buyer is for the 3 million dollar package.  The CIB buys the bond, Russ explained. Magnum leases 683-acre feet for $81,500 per year, good through 2025. They indicated they would give us a 10-year lease payout of 100,000 per year, so this would give us a million dollars through 2035.  We currently pay $24,000 a year on loan payments. Our $20,000 yearly payment will be paid off in 2034. We would then owe $4,000 yearly plus the $29,000 on the new loan which we can handle with the current water sales revenue.  We would get the chlorination building fixed, a new well and storage tank, and every other improvement.  Mont said we are going from a dinosaur system to basically a Cadillac system with the proposed improvements.  He is wondering how much the well at Fool Creek will cost including the permitting. Russ quoted $1,000,000 for the well and $600,000 for the storage tank.  Mont is wondering if we are going to keep running both wells or take a recess on one for maintenance. We should check the well maintenance every other year or so.  Russ agrees that we can do that more easily if we have two wells.  For $250,000 of our town input, we get $2,000,000 of free money to fix the system.  Mont is wondering how the bond works. Russ says if we accept the resolution, then we can borrow $1,500,000 at no more than 2% interest for no more than 35 years, but we are only going to borrow $750,000 at 1% for 30 years.  The CIB then purchases the water revenue bond for $750,000 at 1% for 30 years.  We pay them annually for 30 years. We can prepay if we wish to save on interest with excess money to pay it off faster than 30 years.  If we can earn 5% interest on our money and pay 1% interest, that is in our favor.  We can easily handle the loan with the Magnum money.  We will end up paying $490,000 out of our money but we have $900,000 which still leaves us $410,000 for a rainy day fund.  

The bid opened on the 5th of the month and closes on the 27th of the month. By that time, we will have an idea from the current well project as to the cost.  Todd knows three experienced drillers and asked them to submit bids. Jones & DeMille is handling the project and is experienced at managing the process.  

When Russ went to the DDW, they offered a $1,925,000 loan and an $825,000 grant.  That is a 70/30 split. This is not in favor for Leamington.  Russ asked them about rehabbing Black Willow Springs for about $400,000.They offered an $825,000 grant with the loan, but Russ asked if they would just give us a $400,000 grant instead. Michael is comfortable with Jones & DeMille handling the process. Mont says we need to be cautious with engineering firms; there may be issues that arise. 

Lisa says she has talked to Chad and wants to submit the deed as a special warranty deed or a quick claim deed; they need to put this into their agreement.  A warranty deed makes the Bradfield’s the guarantor of the deed; they won’t do that. The special warranty deed puts them as the guarantor for a short term.  If we do a quick claim deed, Leamington accepts the liability.  The Bradfield’s want to know which we should do; Michael recommends doing the title search.  This would be the special warranty deed; this was agreed on. Michael says we will let the title company know and that he will also let Chad know.  The title search removes liability risk from Leamington Town.
  
Lisa and Mont are taking their leave. Steven motions to close the public meeting at 7:50 p.m. Michael seconds, all in favor, motion passed.

[bookmark: _Hlk134621578]Town Council Meeting
7:50 p.m.

Those present:	
				
Russ Finlinson, Mayor					Steven Holman, Council Member
Michael Lovell, Council Member			Chad McPherson is not present	
Ann Finlinson, Clerk/Recorder
							
Town Council meeting called to order at 7:51 p.m. Chad is not present tonight.
Bills: The bills were approved and signed.
Minutes: The May 10 minutes were discussed with a few corrections made by Russ.  Discussion was had on the rotting eaves of the town hall.  Michael motions to approve minutes with the correction as made by Russ, Steven seconds, all in favor, motion passed.
Motion to accept Resolution 2023-01:   Steven motions to accept the resolution concerning the water bond. Michael seconds, all in favor, motion passed. Steven motions to accept the budget as corrected at the public meeting, Michael seconds. All in favor, motion passed. Motion to approve the property tax rate to 0.000567 made by Steven, Michael seconds, all in favor, motion passed.
Water: Michael wants to read the current water ordinance.  The Town of Oasis gives a late-fee letter for 30 days notice if they are delinquent and not paid for the last 60 days.  The town locks the water, and the resident has to pay for reconnection. Chad does not feel comfortable trying to collect the money from past due residents.  There are a few people in town that do not pay. Michael says unless their meter is locked, we do not contact a collection agency. Clark wants to emphasize that the lock does not come off unless they pay the debt in full. Brenda Willoughby in Oasis says their policy works.  We do not know if the ordinance requires they pay in full or if there is an agreement to make payments. Michael says the state told Chad they have to make a payment agreement. 
Lili prints out a delinquent report but only Chad sees it. We want to have her print this out monthly. We’d like to have her print this out for next month. This needs to go on the agenda. We discussed in the public meeting that the increased fee for water would be $22 per month per connection if Magnum does not lease the money going forward to make the loan payment.
Maintenance Building and Town Hall: We expect to pay about $5,000 for the rest of the building for the bathroom not including the fixtures.  Steven says the white paint on the Town Hall makes the entire building match.  Russ is not going to do anything until after the Leamarado Celebration so the public can see the difference.  The newer portion of the building’s bricks are grey. If the two brick colors do not match, Steven thinks it does not look good.  The building was redone at some point in the past.  It was pre-2007. Russ moved back in March 2007, and he believes it was done between 2007 and 2009. Russ asked Todd Tolley to find out who the painter was. The paint caused problems as it was not proper to protect from water, but the quality of the painting was good.  The workers are doing the grout, but will have to scrape the excess paint off prior to new paint.  We talked to Prosoco which has a line of paint for this application. The consolidation creates a hard surface on the brick by retempering it chemically.
Michael still needs to get a maintenance plan and checklist.
Town Hall Park reservations: This weekend June 23-25 is reserved by the Grygla’s. Steven and Michael are working out how the Venmo payments are accounted for. Kaili Neilsen and Gail Neilsen are using the town hall on the 24th and 25th of June.  The next big event is the N Jack and Andrea Nielson reunion on June 28 – July 22nd.  Then July 14-16th  is the Jessica Nielson wedding.  August 18-20th is Izzy wedding, a friend of Michael’s niece JaCee.  October 13-14th is Linda Neilsen for the eclipse.  October 27th – 29th is Tannette Almanza’s wedding.  The Leamarado is September 4th.  Steven has to work until September 2nd.  
New Toilet selections for Town Hall:  We need to select four new toilets including one for the maintenance building. Two need to be handicapped and two nonhandicapped.  Michael will look at toilets.  Russ says Lowe’s has a town account so we can use our credit card there and pay no tax.
The concession stands bathroom was vandalized.  Kids wrote on the vanity, broke off the plunger, and emptied the soap. They trashed the bathroom. They filled the water fountain with rocks.  Russ caught the kids pouring water on the cement from the hose. Russ suspects he knows who did the vandalism. He wonders if we want to close and lock the concession stands bathroom.  Michael says when he came down and unlocked the bathroom, he got the magnets and found both bathrooms already unlocked. He locked the men’s and put the sign on the women’s; he came back two days later and both bathrooms were unlocked again and the door open.  It has been cleaned up. We should also take pictures. Michael will post on Facebook that he will lock the bathrooms.  Russ is wondering if we should put a sign up there that vandalism has caused the locking of the bathroom.  Michael will come open the bathroom if he is contacted and available.  Steven says once a week the town kids have a playgroup activity. Michael says if he is told he will open the bathroom.  Ann asked about the security cameras but if installed, they would not be pointing in the right place.  We may need to change the locks as well.  The wind blows the door open if it is not locked.
Cemetery and Roads: Russ bought some straps to secure the cemetery trees in the wind. We have lost 2 or 3 trees due to wind damage. Russ will put some flexible straps to tie the trees to the stakes.  On the roads, Russ wants to say that Jake promised Trampis to gravel the edges of the road. We hope the next person taking Trampis’s position will follow up on that, talk to Trampis and/or Jake and get the job done. Dave Frandsen stepped in and got the gravel; Steven can talk to him about that.  
Procedure to replace the Vacant Council Seat:  People have the opportunity to apply before the July 18th council meeting, if not the town council can appoint someone to fill the remaining five months. If we have any applicants, we can interview them and appoint someone; if not the town council will appoint someone.
Planning & Zoning: Michael asked if we have a zoning committee? Russ says no.  Darwin Starks resigned earlier. He asked someone to take over. Russ asked Eva Neilsen to chair the committee, but she hasn’t committed. She is thinking about it.  There is supposed to be a council member over it.  Michael wants to volunteer to head up a planning and zoning committee.  Steven is favorable.  Russ appointed Michael to establish a committee and be the town council member responsible for this.  Russ says that in July Leamarado will be on the agenda through September.  
Michael motions to adjourn at 8:35 p.m., Steven seconds. All if favor, motion passed.  


