
Preliminary Timeline Proposal
District Curriculum Adoption
PK-5 English Language Arts

Action Step Timeline Stakeholders Involved

Ensure that all K-3 educators
are trained in LETRS

January 2021 to
June 2025

Literacy/Curriculum Director
Elementary Principals
PK-5 General & SpEd Teachers
Elementary Instructional Coaches
Elementary Psychologist

Review Science of Reading
Research

Ongoing Literacy/Curriculum Director
Elementary Principals
Elementary Instructional Coaches

Conduct Needs Assessment Ongoing Superintendent
Literacy/Curriculum Director
Elementary Principals
Elementary Teachers

State Literacy Training June 8, 2023 Literacy/Curriculum Director
Elementary Principals
Elementary Instructional Coaches

Develop Early Literacy plan June-July 2023 Literacy/Curriculum Director
Elementary Principals
Elementary Instructional Coaches

Submit ELP for USBE
Pre-approval

July 2023 Literacy/Curriculum Director

USBE Pre-approval received July 20, 2023 USBE Early Learning Team
Literacy/Curriculum Director

Local Board approval ELP August 23, 2023 JSD Board of Education

Timeline Proposal to JSD
Board of Education

Determine Funding Source

August 2023 JSD Board of Education
Superintendent
Literacy/Curriculum Director
Business Administrator

ELP Due to USBE September 1, 2023 JSD Literacy/Curriculum Director

Establish Curriculum
Adoption Committee

September 15, 2023 Superintendent
Literacy/Curriculum Director
Elementary Principals (3)
Elementary Teachers (4)
Board Members (2)

June 2023
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Training for Committee
● SB127
● State and District

Policies
● Science of Reading

September 2023 Adoption Committee

Develop the Curriculum
Adoption Plan as outlined:

● Set purpose & goals
● Establish objectives
● Confirm timeline
● Study USBE

approved curriculum
options

● Contact publishers to
obtain sample
materials

● Curriculum research
● Select curriculum
● Provide Professional

Development
● Initial implementation
● Full implementation

September 2023 Adoption Committee

Implement Curriculum
Adoption Plan

September 2023 -
May 2024

Adoption Committee

Curriculum Research
● School visits
● Webinars
● Training
● USBE

January - February 2024 Adoption Committee

Review Data and Feedback
of Curriculum Research

February 2024 Adoption Committee

Selection of Proposed
Curriculum

March 2024 Adoption Committee

Open House to provide
opportunities for parents and
community stakeholders to
view curriculum and provide
feedback

March 2024 Adoption Committee

Review Open House
Feedback

March 2024 Adoption Committee

June 2023
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Report to Board

Accept Public Comment

Propose Adoption of Chosen
Curriculum

Adoption of Curriculum in
Open Board Meeting

April 2024 Superintendent
Literacy/Curriculum Director
JSD Board of Education

Purchase of Materials May 2024 Superintendent
JSD Board of Education
Literacy/Curriculum Director
Business Administrator
District Staff

Professional Learning for
initial Implementation phase

June 2024
August 2024

Publisher of Adopted Curriculum
Literacy/Curriculum Director
Elementary Principals
Elementary Instructional Coaches
Elementary Teachers

Ongoing Professional
Learning sessions

October 2024
January 2025
March 2025

Publisher of Adopted Curriculum
Literacy/Curriculum Director
Elementary Principals
Elementary Instructional Coaches
Elementary Teachers

School and District Grade
Level Team Work

June 2025 Literacy/Curriculum Director
Elementary Principals
Elementary Instructional Coaches
Elementary Teachers

Full implementation 2025-26 SY Literacy/Curriculum Director
Elementary Principals
Elementary Instructional Coaches
Elementary Teachers

June 2023


