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Aug 14, 2023

SAN JUAN COUNTY, UTAH
TOURISM TAX ADVISORY BOARD and COUNTY ECONOMIC DEVELOPMENT BOARD
Combined In-Person Meeting 

Date:  August 21, 2023
Time:  3:00 PM-5:00 PM
Hideout – Large Meeting Room 
648 S. Hideout Wy.
Monticello, UT 84535

Topic: TTAB and CED Board Combined Meeting



	l Meeting Called to Order

I. Adoption of Agenda
II. Approval of Minutes:  CED Board 5/27 and TTAB 5/15 and 8/1
III. Public Comment
IV. Presentations- none
V. Discussion & Action Items
A. Luke Lessner- Received Rural Grant Funding to construct a building on his Monticello property to house equipment in a residential area.  The City of Monticello has zoning requirements that he cannot meet due to the layout of his property.  He has already purchased materials with the funding and is now requesting that the building be erected at another property location in San Juan County
B. Billboards in San Juan County and incorporated Cities in very bad condition- can we identify owners to contact and see if we can improve or rent them?
C. San Juan County Housing Assessment- Progress RFP publishes.
D. Elaine Gizler has been appointed to the State Parks Board and the Canyon Country Discovery Center Board.
E. Board members are needed for both Boards- urgent we find candidates, any recommendations?
F. All Board Members must take this training yearly- five members must complete the certification.
G. SWOT and PESTEL Analysis for SJC- Discussion and Implementation within the County.
H. Request to move CED Board meeting to November 14th from 13th. 

VI. Reports
A. Chairman’s Report-
TTAB-Sean Campbell
CED-Meghan McFall 

B. Director’s Report
1. TRT Update (YTD)
2. Visa Destination Report YTD
3. I applied for a $250,000 UOT Grant and am waiting for approval.
4. Completed the report for the 2023 Rural Grant to be able to apply for the 2024 Grant.
C. Board Members’ Reports
D. Debra McKee - Business Basecamp Update - Schedule, Speakers, Sponsors, Tickets
E. Allison Yamamoto-Sparks - Update on FAM Tours- How important they are to our area
UTIA Hospitality Course at Monument Valley High School
F. Nate Pitts- Business License Updates
                  YTD Number of Requests for Travel Guides

VII. Future Agenda Items-
Requested Speakers
November- Review of the Rural Grant Application to be released in December; any recommendations 

A. Next Meeting: 
TTAB  11/13 Zoom
CED  11/14 Zoom
VIII. Adjourn
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