 San Juan County 
Tourism Tax Advisory Board 
Monday, May 15th, 2023
Zoom Meeting


TTAB Board Members:
	Name
	Role
	Position
	Term Expires
	PM Training Completed

	Name
	Role
	Position
	Term Expires
	

	Sean Campbell
	Chair
	St. Danes Cabins, Lodging
	1/31/2025
	Y

	Jennifer Davila
	Board Member
	La Posada Pintada, Lodging
	1/31/2025
	

	Dallin Tait
	Board Member
	Bluff Dwellings, Lodging
	1/31/2027
	Y

	Monica LaFont
	Vice Chair
	Goulding’s Monument Valley, Lodge & Restaurant
	1/31/2025
	

	
	Board Member
	
	
	

	Derryl Jack
	Board Member
	At Large
	1/31/2027 
	Y

	Kaeden Kulow
	Board Member
	Appointment by Monticello City
	By Appointment
	Y

	
	Board Member
	Appointment by Blanding City
	By Appointment
	

	Linda Sosa
	Board Member
	[bookmark: _gjdgxs]Appointment by Bluff Town
	By Appointment
	Y


Attendance:
Members Present:  Derryl Jack,  Monica LaFont, Linda Sosa, Jennifer Davilla, Kaeden Kulow, Sean Campbell, Dallin Tait
Members Absent: None
Staff Present:  Elaine Gizler, Allison Yamamoto-Sparks, Nate Pitts, Mack McDonald
Staff Absent:  None
Guests: None
I. Dallin calls the meeting to order.
 
II. Linda motions to adopt the agenda. Jennifer seconded. All in favor.
III.	Approval of minutes: Sean makes a motion to approve the minutes from the Feb 13th 2023 meeting. Linda seconded. All in favor.
IV.	Public comment: None
V.	Presentations: None
VI.	Discussion and Action Items:
            A.    Elaine shares that she is working on the COOP Grant for 2024 with a $275K ask. 
B.    Sean talks about the pandemic ending and restrictions being lifted. Elaine discussed the international impact and ways to entice foreign visitors to the area.
C.    Dallin discusses the importance of International Marketing and highlighting what San Juan County has to offer.
D.    Elaine and Allison will attend the IPW event this year. Jennifer and Elaine discuss the Asian Tourist Market.
	VII.	General Discussion Items: 
		A.    Elaine shares budgeting information for 2024.
		B.    Allison asks the Board Members for letters of support for the COOP Marketing Plan.
		C.    Eliane talks about the trails content on the website and shares that she will start working on UTV content for next year's shows.
		D.     Linda makes a motion to approve the COOP Marketing Plan. Dallin seconded. All in favor.
	VII.	Reports:
A. Chairman’s report:    Sean gives updates on Spanish Valley including recently sold properties to a developer planning for condos/nightly rentals. Sean talks about the current trend in visitors with pop up campers and glamping.
B. Director’s Report:    Elaine gives updates on the Spanish Hills Trails. Phase 1 will hopefully be completed in 2024. Elaine discusses extending trails from North to South San Juan County. Elaine talks about adding at least one Highschool Mountain Biking Team to the area. Elaine talks about a 3 to 5 year perspective of adding more lodging properties to accommodate visitors for events. Eliane highlights the importance of TRT for County growth.
C. Assistant Marketing Director Report: Allison discusses numbers on social media and updates to the website, including the Eclipse page. Allison shares information about events for the Eclipse. Allison talks about the IPW show and the targeted outcome to increase visitation to San Juan County. Allison shares highlights from the International Travel Reps reporting and talks about the need for ADA accessibility guides in San Juan County.
D. Office Manager Report: Nate gives updates on brochure requests for Jan through April.
E. Members Report: Dallin shares updates on Bluff Dwellings Resort including rooms completed and teepees completed this summer. Dallin talks about the abundance of water and its impact on the San Juan River. Jennifer mentions that visitor numbers are looking good and talks about the need for more restaurants in Bluff. Monica shares information on Gouldings 100 Year Anniversary. Kaeden mentions a new restaurant opening in Monticello. Linda talks about preparation for the Eclipse event and shares information on the Art Festival.
            IX.	Future Agenda Items: Mack to discuss recent changes including the new Commissioners.
	X.	Linda makes a motion to adjourn the meeting. Monica seconded.	
