                                   San Juan County Economic Development Board
Thursday July 27th 2023
 Special Zoom Meeting

                                                              CED Board Members
	Name
	Role
	Position
	Term Expires
	PM Training

	Ben Muhlestein
	Board Member
	Municipality Representative, Blanding City
	01/31/2024
	Y

	Megan McFall
	Chair
	Workforce Development Representative
	01/31/2024
	Y

	Kaeden Kulow
	Vice-Chair
	Municipality Representative, Monticello City
	01/31/2024
	Y

	Linda Sosa
	Board Member
	Municipality Representative, Bluff Town
	01/31/2025
	Y

	Andria Wilson
	Board Member
	San Juan County Private Sector Representative
	01/31/2025
	

	Silvia Stubbs
	Board Member
	Representative of San Juan County
	01/31/2024
	

	Ryan Benally
	Board Member
	At Large
	01/31/2025
	Y

	Hannah Bailey
	Board Member
	At Large
	01/31/2025
	

	Karen      Whipple 
	Board Member
	San Juan County Private Sector Representative
	01/31/2024
	Y




Attendance:
Members Present:  Linda Sosa, Kaeden Kulow, Megan McFall, Ben Muhlestein,     Hannah Bailey, Karen Whipple
Members Absent: Andria Wilson, Ryan Benally
Staff Present: Elaine Gizler, Nate Pitts, Debra McKee
Staff Absent: None
Guests: None
I. Meeting called to order: Megan motions to call the meeting to order. Kaeden seconded.

· The Board met to discuss the Rural County Grant. Elaine shares information on stipulations for grant money and what must be reported in order to be eligible to receive additional grant funding. Elaine and Megan discuss project priorities for grant money. Megan shares the benefits of working with municipalities to obtain specific grant funding and talks about previous experiences from a prior Economic Development board. Megan talks about a SWOT analysis to highlight strengths and to uncover opportunities. 
· The board has no comments or concerns with the responses received from the grant recipients.
· Megan asks to accept the submissions. Ben makes a motion to accept and sign the letter from San Juan County. Kaeden seconded the motion, all in favor, motion passed.
· Deborah discusses the upcoming Business Basecamp with the board and asks for support.
· Elaine presents the proposed Rural Grant budget for the next year.
· Megan inquires about a Blight Report. Elaine shares details and the benefits of a Blight Report.
· Ben motions to approve the 2023/24 Rural Grant budget. Kaeden seconded the motion, all in favor, motion passed.
· Megan expresses the importance of completing the Public Meetings training and asks for the completion certificates.
· Future meeting set for August 21st @ the Hideout
