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The goals of this communications plan are to:
· Open an online channel of communication with USDB supporters and constituent groups who want it.
· Acquire new supporters and donors.
· Cultivate support for USDB services and growth.
The key to acquiring new supporters will be developing relationships and partnerships, building a large social media list for prospecting, and making our website even more successful in converting visitors into supporters. Additionally, we'll expand the opportunities for fundraising and at the same time use our current programs to offer online communications and information to those seeking Services and to integrate online communication with our existing forms of communication.
1. Website
Our site should be a major tool in engaging and interacting with new and existing supporters, while still meeting the needs of our various other constituencies- people seeking information, students, constituency groups, etc. Some of our supporters also probably visit our site now and then, so it needs to demonstrate to them that they've invested their support wisely. They should see agency related themes reflected on the site, new content, things to do, compelling features, etc. Many new people will also visit our site simply to learn more about our programs, without any intention of becoming a supporter. We'll need online mechanisms to engage those people, and to turn them into positive repositories of information. Here's what we'll do to make that happen:
· We'll re-develop our site to improve its look and feel and increase its functionality. Then, we'll work to make our site more appealing to our various constituencies with interactivity including, news, compelling appeals, easy event sign-ups, and other features.
· We'll maximize our giving opportunities on the site and give them high visibility on our home page and other pages, especially our most visited pages and those pages that tend to evoke strong emotions (student pages).
· On an ongoing basis, we'll monitor opportunities for promoting USDB’s work online in the context of sensory impairment news and our upcoming events.
2. E-mail marketing
· We'll develop an e-mail outreach program for communicating regularly with students, families, constituent groups, donors, and prospects. The program will initially include a newsletters and action or event alerts. Eventually, we plan to deliver e-mail renewals for existing online supporters; solicitations and special appeals for both existing students and their families, supporters, donors and prospects.
· We'll develop and implement strategies for building our e-mail list. In addition to offering simple email sign-ups on our site, we'll design creative ways to build our prospect e-mail list through incentives, such as sign-up locations at events and offers to people who subscribe to our Sights and Sounds newsletter.
3. Increasing Site Traffic
With a compelling website and technology in place to manage content and donor relationships, we'll develop campaigns to drive traffic to our site. We'll work to improve our Facebook and other social media presences and develop links back to the USDB sites, create and run campaigns on our website, Facebook, Twitter, and elsewhere, and develop corporate partnerships and sponsorships to drive traffic to our site. Strategies will include:
· Promoting the USDB sites as leaders in deaf and blind education center by disseminating (free) content, tips, facts and interactive devices to other sites with links back to our sites.
· Promoting our fundraising campaigns on media sites. We'll develop graphics and try to place them on national, regional and local media sites.
· Promoting our events online through event listing services like community calendars, local media listings, and others.
4. Blogging
We will create and maintain a USDB Blog site designed to inform and ignite interest in upcoming activities, provide valuable information on deaf/blind education, and to provide news and information about happenings throughout the USDB organization
· The blog will be updated regularly with expressions of gratitude, commentaries and information regarding USDB happenings.

· Blog entries will be divided equally between articles regarding blindness, deafness and contain a variety of subjects designed to entertain, inform, and solicit support for USDB programs and services.

· Blog entries will be advertised on the USDB website, Facebook, Twitter, and other current social media sites.

5. Social Media
We will research and remain active on currently popular social media sites with a USDB presence designed to spread the word, information and to solicit interest in USDB’s programs and services. 
· USDB will have an active Facebook and Twitter account with updates and information available on these sites weekly. 

· All social media site information will be linked back to USDB’s website to encourage website visits and interaction.

· USDB will remain active in identifying and implementing new and upcoming social media vehicles to further spread the agency’s message.
6. Tracking, benchmarking, reporting
· We'll evaluate the communications website, social media, and e-mail programs by tracking the number of visitors and recipients that are converted into supporters and donors. We'll also carefully monitor the overall traffic patterns and response numbers to all of the individual communication opportunities. We'll evaluate our site traffic to determine which content is most appealing and increase the visibility of that content, as well as tie in giving opportunities.
