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Since almost the first day of my tenure as USDB superintendent, many helpful administrators (including former Superintendent Noyce) have advised me regarding certain initiatives, programs, and philosophies discussed and implemented previously.  Generally, it has been my desire to make a good faith effort to continue those efforts where feasible and where they do not contradict with the current vision and direction of USDB.  Unfortunately, most reports and requests of this nature have been verbal and poorly documented.  Consequently, the various reports have differed significantly in critical details, including the diverse expectations from employees.  In my efforts to manage expectations during our transition year, my approach has been to accommodate reasonable requests where feasible and to be generous when possible within our financial means and within the limits of state regulations and best management practices.  So far, I believe our good faith efforts have been well received.
Tuition reimbursement has been one requested item of particular concern since shortly after my service at USDB commenced.  As I have researched and interviewed with many people, both within our agency and outside our agency, it has become clear that there is not a uniform consensus or policy to govern our decisions in this matter, but there are some very clear limits to what we can do – despite verbal commitments that might have been made previously.  The purpose of this memo is to clarify the way ahead on this matter for those who were told they would receive some help with the costs of certain credentials.  Those employees deserve a clear, written commitment and a reasonable approach to the matter so they know what they can depend on.
Make no mistake: I have a deep appreciation for the importance of constant professional improvement and for the critical nature of appropriate licensure and endorsements in our areas of specialization. Despite the importance of those credentials, however, constraints in code, administrative rule, and our budget limit what we can do.  Consequently, the following policy outlines how we will proceed with tuition reimbursements:
1) This is a one-time program where tuition reimbursement may be authorized for select USDB educators who were employed before 1 January 2014 and who were notified by their employer that they were required to obtain a specific endorsement to be eligible for continued employment.
2) Each applicant for tuition reimbursement must be pre-authorized no later than 15 March 2014 by his or her respective associate superintendent and the USDB superintendent for eligibility to apply for reimbursement. The pre-authorization list is submitted to Scott Jones.
3) All tuition reimbursements are subject to availability of funds (SAF).  If USDB funding is reduced by the legislature, this program may be significantly reduced or eliminated.
4) All tuition reimbursements are subject to the proper electronic submission of required documentation to Deborah Jacobsen no later than 30 March 2014. 
5) Required documentation includes the following: 
· Educational Assistance Contract (Available from business office)
· Tuition receipts for completed coursework
· Proof of passing grades for completed courses
· Reimbursement application form (“Request for Educational Assistance” available from the business office)
6) Pre-authorized educators of the Deaf working on a Deaf Educator endorsement may be reimbursed for 50% of actual tuition cost.
7) Pre-authorized Deaf-Blind specialists working on a Deaf-Blind endorsement may be reimbursed for 100% of actual tuition costs incurred before 1 January 2014 through monies from the federal Deaf-Blind grant.
8) Pre-authorized Deaf-Blind specialists working on a Deaf-Blind endorsement may be reimbursed for 50% of actual tuition cost incurred after 1 January 2014.
9) Pre-authorized PIP educators working on a specialized credential may be reimbursed for 50% of actual tuition cost.
10) Due to budgetary and other purchasing constraints, specialized endorsements are no longer required by USDB for continued employment by educators employed before 1 January 2014 unless specifically required by federal law, Utah code, or Utah State Board of Education rule.
11) Due to budgetary and other purchasing constraints, USDB is not obligated nor required to reimburse educators for specialized endorsements.
12) Specialized education endorsements are encouraged and may still be used as minimum expectations for future hiring and retention, but without expectation of tuition reimbursement unless specifically required by policy, law or Board rule.
13) Educators who receive endorsements in their respective areas of specialty may be eligible for a lane change.
14) This tuition reimbursement program is limited to the eligible educators identified by their respective associate superintendents.  There is no expectation of future tuition reimbursement programs.  If USDB promotes another tuition reimbursement program, it will be funded in advance, authorized and clearly detailed by the USDB superintendent in writing, and eligible candidates will be authorized by written agreement.
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