*name* Criminal Justice Coordinating Council
Strategic Plan


Overview
Short summary that tells us which county(s) are involved or the area that it covers; give a listing of who is involved in the CJCC like this:
		County Commissioner*			County Sheriff
		Chief of Police				County Attorney
		Public Defender				District Court Judge
		Justice Court Judge				AP&P Representative
		LMHA Representative			Crime Victim Advocate
		Optional Member				Non-Voting Member**
*Chairperson
**non-voting member

Mission Statement
Discuss your CJCC’s mission here. Some counties have talked about using this plan as a platform for JRI reform; put that in your mission statement. Others have talked about increasing the amount of affordable, HUD, and halfway/sober living housing because the newly arrested get let out on bail and go right back to the bad situation they were in because they have nowhere else to go; talk about correcting the housing crisis in your county to help stop recidivism in your mission statement.
Example: The mission of the              County Criminal Justice Coordinating Council is to prioritize justice challenges and coordinate resources to address them in the most evidence-based, cost-effective, and equitable way possible to enhance public safety and trust. 



***If you’re going to have a lengthy document, insert a Table of Contents page here***


Status -optional
Discuss the process your CJCC went through to get to this point. You could talk about when your CJCC was officially formed and how the members were selected, you could list the dates of the meetings, you could talk about the research each member was assigned to do to contribute, you could talk about subcommittees you formed and the process for that, you could talk about how you wrapped everything up into this neat document… whatever you want. Or just throw it out entirely if you want. 

Subcommittees
If you formed subcommittees for your CJCC then report here why those subcommittees were formed and what they accomplished. Bolden & underline the name of the subcommittee and then write up a summary in paragraphical format. See example below. 

Spanish Speaking Services Subcommittee
A subcommittee was formed to explore what options Grand County has to offer for people entering the court system who speak Spanish. It was determined that an interpreter is available for court Monday – Friday, and that the jail has 1 bilingual officer working full time. This officer has made himself available during his off hours for emergency cases. There is a need for additional Spanish speaking officers at the jail, the sheriff’s office, and the courthouse. Additionally it was determined that only 1 shelter has employees that speak Spanish. A significant portion of the people working in Grand County speak only Spanish fluently, therefore a need to expand the county’s Spanish Speaking Services is present. *this is completely made up, I just wanted to write up an example. I do not know what the status is for Grand County’s Spanish Speaking Services*

Data/Research (whichever word works best for you) -optional
If your subcommittees or your council produced any measurable data insert it here. Maybe you surveyed staffers of the judicial system to see what languages they all spoke so that you could determine if there’s a lack in services, so now you can represent that data here as a chart. This is completely optional, delete this section if you don’t need it. If you need help creating a chart or graph please reach out to Andi with UAC and she’ll help you.

Strategic Plan
Short paragraph summarizing what you are asking for. The bullet points below are where you should express more details per each item.
1. Utilize bullet points for listing out each item.
a. Use sub points for listing out items underneath. See below for examples. *completely made up scenarios, I just wanted to give an example. Not factual whatsoever*
2. Funding to create a pretrial services program for Utah County: $460,000
a. $280,000 to hire 4 case managers full time with benefits to screen newly arrested persons for non-financial release. These case workers will be under the direction of the County Courts and will work closely with the Sheriff’s office.
i. Use assessment testing to qualify individuals.
ii. Use tracking system to check in with them up to their court date.
iii. If applicable to their case, perform randomized UA tests to ensure they are adhering to their release terms.
b. $5,000 upfront cost to purchase SCRAM monitoring devices, wearers will be charged a fee for installation and that money will go towards maintaining the devices and/or purchasing new ones.
c. $175,000 to cover the costs of the additional UA testing that will need to be ordered with persons released on pretrial terms. 
i. Wasatch Behavioral Health is currently performing UA tests for the county, and they have committed to continuing that work with the addition of pretrial services in Utah County.
ii. WBH will utilize this funding to hire 1 additional staff member and fund equipment, etc
3. Funding to open a receiving center in Lehi: $1,450,000
a. Utah County owns a building in the city of Lehi that is not currently in use and can be repurposed to function as a receiving center.
b. The only receiving center in Utah County currently is in Provo. This is a long commute for persons living in Lehi, Eagle Mountain, and Saratoga Springs. There is a need for a receiving center in the northern end of the county. 
c. Funding will go towards remodeling construction to turn this vacant building into a receiving center. It will also go towards hiring full time staff to run this facility 24/7/365.
i. 12 full time staff
ii. 1 room with 6 recliners
iii. 12 rooms with beds

Community Resources Map
If your map of local resources is short, then include it here in your Strategic Plan. If you have several pages of resources, then it’s best to separate that out. See template for Resource Map.

Bolden & underline the name of the resource, include its location and contact information where pertinent, and a brief “who we are & what we do”. Utilize bullet points for listing out each service the resource has. See below for examples. *this example actually is real, it was written by Washington County for their Resource Map*

Switchpoint Community Resource Center
“Beyond food and shelter, Switchpoint Community Resource Center is a steppingstone to independence for individuals experiencing homelessness. Switchpoint offers tools to get life back on track for those who need it most.”

Hours: Open Monday - Sunday 24/7, No holidays or breaks
Address: 948 N 1300 W, St. George, UT 84770
Intake Phone Number: (435)-628-9310

Community member services include:
1. Emergency Food Pantry
a. Open Monday through Thursday, 11:00am - 4:00pm, Saturday, 11am - 2:00pm
b. Income Based; Must fall within the federal poverty guidelines.
c. Must meet with a food pantry counselor who will go through your documents. You can meet with them “first come, first serve” Tuesday - Thursday from 11:00am to 3:00pm.
d. Documentation needed:
i. Picture ID and 2 forms of identification
ii. Household should provide one of the following: social security card, Medicare/Medicaid card, birth certificate, visa, passport, INS issued documentation
iii. Proof of household income; ex. Most recent paystub, bank statement showing direct deposit, letter of benefits
iv. Application found on website
2. Free soup kitchen
a. Open Monday-Friday, 11:45am to 1:00pm
b. Upper level of the cafeteria in Switchpoint
c. A total of 3 meals a day are served
d. Laundry machines
e. Computer lab
f. Showers
g. Case management (described in greater detail below)

Clients staying in the shelter resources include:
1. Free soup kitchen
a. Open Monday through Friday, 11:45am - 1:00pm 
b. Upper Level of of the Switchpoint Cafeteria
c. A total of 3 meals a day are served
2. Laundry Machines
3. Computer Lab
4. Housing/Shelter
a. 16 rooms and 80 separate beds 
b. Each room provides 5 beds with a sink, toilet, shower and window.  
c. 3 separate sleeping areas to accommodate many situations of homelessness
i. Rooms are divided into 3 sections; male, female and family living area.
ii. 5 female, 6 male, 5 family
d. 2 month time limit for stay
i. Client can stay longer if they are actively working with their case manager to make productive strides toward self efficiency
ii. If a client is reentering the center, they must make an appointment with the diversion case manager in order to go over any issues they may have had during their previous stay. 
e. Showers
f. Case Management (Described in greater detail below)
i. Help the client get connected with other individualized resources in town 
ii. Work on setting goals/plans to reach a more sustainable/stable position in life
iii. Look for affordable housing in the area
1. Most grants go to those currently struggling or have a history of homelessness
2. Clients must take a housing questionnaire
3. One grant available for families that are still housed but need help paying rent. Grant given based on income or children on Medicaid
iv. Occasionally able to pay for vital documents for their clients
1. Preference given to those staying in the shelter
v. Provide ID Vouchers for clients in the shelter
1. Vouchers only work for those who are homeless
g. Bed n Biscuits Dog Day Care Center
i. Limited availability, due to dogs not being allowed in the shelter


Have the chairperson for your CJCC sign & date this document. You can create more lines if you’d like others from your CJCC to sign as well. If you want to include any sort of closing statement then put that here. 





  Your Name, Your Title (chair)
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