


Summit County Criminal Justice Strategic Plan

Welcome

The Criminal Justice System is intended to provide law and order to our communities, keeping individuals and society safe and accountable. Because of the power entrusted within this system to impact lives in dramatic ways, it is imperative that the system operates as holistically as possible, focusing not simply on enforcing the law but also on using the tools within the law to enhance the lived experience of individuals and the communities. It is with this intention that Summit County has drafted this Criminal Justice Strategic Plan, which outlines the existing system, identifies what is and is not currently working, identifies what improvement could be made, and determines the most feasible phased approach in instituting those improvements.

Summit County is dedicated to providing a safe, equitable, and just community for all individuals who live, work, and visit the community. This Strategic Plan will provide continued guidance regarding how the system can improve and how all sectors can support individuals who interact with the criminal justice system.

Advisory Summary

During the 2022 Utah Legislative Session, the Legislature passed SB179, which required all counties to establish a Criminal Justice Coordinating Council. This bill followed other statewide criminal justice reform bills, such as the Justice Reinvestment Initiative (JRI), and is a direct result of listening tours held in 2021 focused on how to enhance the efficacy of the JRI. Summit County Council passed Ordinance Number 954 to establish the Summit County Criminal Justice Coordinating Council (CJCC) on November 2, 2022.  

Beginning in April 2023, the CJCC began meeting monthly to create the strategic plan and determine concerns or issues within the Summit County criminal justice system. The CJCC intends to continue meeting monthly to continue discussions on current issues and further strategic plan implementation efforts into the future.

History and Overview

Following the establishment of the CJCC, the committee began meeting as an entire council and in subcommittees. These subcommittees were established by the CJCC to further determine gaps in specific areas of the criminal justice system and how those gaps might be filled. The subcommittee groups met between monthly meetings and reported back on their discussions. These subcommittees met as many times as necessary to determine next steps, and subject-matter experts from the community were also invited to attend and contribute during subcommittee meetings.

The designated subcommittees were: 
· Data Collection
· Housing
· Spanish Speaking Services
· Pretrial Services
· Drug Court Aftercare
· Youth Services and Prevention
· Indigent Defense


Information Sharing

Currently, Summit County Sheriff’s Office, Summit County Attorney’s Office, and Park City Police Department all use the same software, which allows data-sharing for all departments. Because the same software is used it enables both data sharing and report generation cross-departmentally. Communication with defense attorneys can be improved, and these improvements are detailed as part of the subsequent goals.

Strategic Goals Identified

· Equity
· Communication 
· Quality of Life
· Rehabilitation

Goal I: Provide for equity in access and opportunity for all individuals interfacing with the criminal justice system. 

	Objectives for Achieving this Goal:

1. Develop robust in-person court translation services
2. Establish Spanish speaking indigent defense resources
3. Increase wages for indigent defense to be on parity with prosecutors
4. Hire an investigator for exclusive use by indigent defense
5. Build additional indigent defense office space
6. Establish a pretrial services program
a. Hire additional officers
b. Lobby for legislative clarification in statute governing pretrial services
c. Create an agreed upon policy/procedure 
d. Focus initially on drug and alcohol offenses

Goal II: Enhance communication within agencies, between agencies, and with offenders.

	Objectives for Achieving this Goal:

1. Support Summit County and Park City establishing a Regional Housing Authority
2. Assign a CJCC Member as a liaison or member of the Regional Housing Authority
3. Establish housing for drug court participants
4. Additional community education regarding criminal justice system processes and procedures
5. Hire/incentivize additional Spanish speaking law enforcement officers
6. Hire/incentivize additional Spanish speaking prosecutors and indigent defense attorneys

Goal III: Increase quality of life for all those who interact with the criminal justice system over time and the Summit County Community.

Objectives for Achieving this Goal:

1. Evaluate needs in East Summit County for additional resource support 
2. Provide additional education about existing resources
3. Establish a Receiving Center
4. Establish a Juvenile Receiving Center

Goal IV: Provide offenders with tools to increase rehabilitation, integration, and participation within the community while decreasing reoffending.

Objectives for Achieving this Goal:
1. Establish affordable housing options for drug court participants
2. Establish additional group therapy/classes options for drug court participants and other offenders
3. Form a plan to increase support opportunities for offender reintegration.
4. Establish a drug court aftercare program or work with community members to establish a community program
5. Incentivize subsidized detox options within Summit County
6. Establish first 2 levels of Utah Network on Juveniles Offending Sexually (NOJOS) Program

History of Summit County Criminal Justice System

Summit County has worked hard over the past decade to enhance services within the criminal justice system to benefit both victims and offenders and we are proud of our initiatives. These enhancements have been collaborations between government, nonprofit, and private citizens and have covered many different aspects of the criminal justice system. Below are some of the initiatives and improvements that have been made in key areas within Summit County’s Criminal Justice System, which will serve as a starting point for the CJCC’s Strategic Plan.

Current Summit County Criminal Justice System Services and Successes

Current services available within Summit County are outlined in the Community Resource Map.

Explanation for Strategic Goals/Objectives and How to Measure Success

(This section will detail the specific goals for each strategic goal that have been informed by the CJCC conversations and subcommittee meetings. These will be concrete, measurable objectives that we will use to practically enhance our system long-term.)



