
7505 South Holden Street 
Midvale, UT 84047 

(801) 567-7200 
www.midvalecity.org 

_____________________________________________________________________________________ 

REDEVELOPMENT AGENCY OF MIDVALE CITY 
MEETING AGENDA 

AUGUST 8, 2023 
 

 
PUBLIC NOTICE IS HEREBY GIVEN that the Redevelopment Agency of Midvale City will 
hold an electronic and in-person meeting on the 8th day of August, 2023 as follows:  
 
Electronic & In-Person City Council Meeting 
This meeting will be held electronically and in-person. Public comments may be submitted 
electronically to the Board consideration at www.Midvalecity.org/government/contact-us 
by 5:00pm on August 7th and will be included in the meeting record. 
 
The meeting will be broadcast on the following:  You Tube: www.MidvaleCity.org/YouTube   
 
7:00 PM OR IMMEDIATELY FOLLOWING THE CITY COUNCIL MEETING 
 
I.  GENERAL BUSINESS  
 A.  WELCOME AND ROLL CALL  
 
II. PUBLIC COMMENTS  
Any person wishing to comment on any item not otherwise scheduled for public hearing on the 
agenda may address the Redevelopment Agency of Midvale City Board at this point by stepping to 
the microphone and giving his or her name for the record. Comments should be limited to not more 
than three (3) minutes unless additional time is authorized by the Redevelopment Agency of Midvale 
City Board. Citizen groups will be asked to appoint a spokesperson. This is the time and place for 
any person who wishes to comment on non-hearing items. Items brought forward to the attention 
of the Redevelopment Agency of Midvale City will be turned over to staff to provide a response 
outside of the Redevelopment Agency meeting. 
 
III. CONSENT AGENDA  
 A.  Consider Minutes of June 20, 2023 [Rori Andreason, HR Director/City 

 Recorder]  
 
IV. ACTION ITEM 
 A. Consider Resolution No. 2023-10RDA Approving a Service Agreement between 

 the Redevelopment Agency of Midvale City and NeighborWorks Salt Lake to 
 Administer Housing Programs [Meggie Troili, RDA Project Manager] 

  
V. ADJOURN  
 
In accordance with the Americans with Disabilities Act, Midvale City will make reasonable accommodations 
for participation in the meeting. Request assistance by contacting the City Recorder at 801-567-7207, providing 
at least three working days’ notice of the meeting. TTY 711  
 
A copy of the foregoing agenda was provided to the news media by email and/or fax. The agenda was also 
posted at the following locations on the date and time as posted above: City Hall Lobby, on the City’s website 
at www.midvalecity.org and the State Public Notice Website at http://pmn.utah.gov. Board Members may 

http://www.midvalecity.org/
http://www.midvalecity.org/YouTube


Redevelopment Agency Board 
Mee�ng August 8, 2023 

participate in the meeting via electronic communications. Board Members’ participation via electronic 
communication will be broadcast and amplified so other Board Members and all other persons present in the 
Council Chambers will be able to hear or see the communication.  
 
DATE POSTED:  AUGUST 3, 2023     RORI L. ANDREASON, MMC  
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REDEVELOPMENT AGENCY MEETING 
Minutes 

Tuesday June 20, 2023 
 

Council Chambers 
7505 South Holden Street 

Midvale, Utah 84047 
 
 
 
CHAIR: Marcus Stevenson  
 
BOARD MEMBERS: Board Member Quinn Sperry 
    Board Member Bryant Brown  
    Board Member Heidi Robinson    
    Board Member Paul Glover - excused 
    Board Member Dustin Gettel 
 
STAFF:  Matt Dahl, City Manager; Nate Rockwood, Assistant City Manager; Rori  
  Andreason, HR Director/City Recorder; Garrett Wilcox, City Attorney;  
  Jerimie Thorne, Deputy Public Works Director; Mariah Hill, Administrative  
  Services Director; Adam Olsen, Community & Development Director;  
  Cody Hill, RDA Manager; Laura Magness, Communications Director; Chief 
  Randy Thomas, UPD; and Juan Rosario, Systems Administrator. 
 
Chair Stevenson called the meeting to order at  8:37 p.m. 
 
I. GENERAL BUSINESS 
 A. Roll Call - Board Members Dustin Gettel, Quinn Sperry, Bryant Brown Heidi 
Robinson were present at roll call. Board Member Paul Glover was excused. 
 
II. PUBLIC COMMENTS   
There was no one who desired to speak. 
 
III. CONSENT AGENDA  
 A. CONSIDER MINUTES OF JUNE 6, 2023 
     
MOTION: Board Member Dustin Gettel MOVED to approve the consent agenda. 

The motion was SECONDED by Board Member Quinn Sperry.  Chair 
Stevenson called for discussion on the motion. There being none he 
called for a roll call vote. The voting was as follows:  

   Board Member Bryant Brown Aye     
   Board Member Dustin Gettel Aye 
   Board Member Paul Glover Absent 
   Board Member Quinn Sperry Aye 
   Board Member Heidi Robinson Aye 
 The motion passed unanimously. 
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IV. ACTION ITEMS  
 A. CONSIDER RESOLUTION NO. 2023-08RDA ADOPTING THE FINAL 

 FISCAL YEAR 2024 BUDGET FOR THE REDEVELOPMENT AGENCY 
 OF MIDVALE CITY BEGINNING JULY 1, 2023 AND ENDING JULY 30, 
 2024 

Cody Hill said the process of adopting the Fiscal Year 2024 budget requires several steps 
that you, as Board Members, are required to take. 
 
UCA 10-6-111(1) requires the Budget Officer to present a tentative budget for each fund 
within the City, including Special Revenue Funds. The budgets must be submitted no 
later than the first regularly scheduled meeting in May. Staff will update the Board on the 
revenue estimates and provide a brief overview of the expenditures and highlights or 
program changes at the meeting. The tentative budget was presented and adopted on 
May 2, 2023. A public hearing was held on June 6, 2023.  
 
Changes since the tentative budget are summarized in the Fiscal Impact section of this 
report and detailed in the attached final budget.  
 
FISCAL IMPACT: 
Changes outlined below are from the FY2024 Tentative Budget: 
 
RDA Operations Fund – Revenues and Expenditures increased from $845,256 to 
$845,337 
 
RDA Bingham Junction Fund – Revenues and Expenditures increased from $8,890,098 
to $9,264,298 
 
RDA Jordan Bluffs Fund – Revenues and Expenditures increased from $2,728,932 to 
$3,240,000 
 
RDA Main Street Fund – Revenues and Expenditures increased from $856,000 to 
$1,256,000 
 
RDA City-Wide Housing Fund – Revenues and Expenditures had no change. 
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Redevelopment Agency of Midvale City 
Changes since FY2024 Tentative Budget 

Fund 30 - RDA Operations 
 
Account Description 

FY2023 
Amended 

FY2024 
Tentative 

FY2024 
Proposed 

Percent 
Difference Change 

 
Revenues:  

Contribution from Fund Balance 1,438 114,153 114,234 81 0.07% 
Total Revenue Changes 1,438 114,153 114,234 81 0.07% 

TOTAL PROPOSED REVENUES $ 739,190 $ 845,256 $ 845,337 $ 81 0.01% 
Expenditures:      

I.T. Equipment 5,960 5,928 6,009 81 1.37% 
Total Expenditure Changes 5,960 5,928 6,009 81 1.37% 

TOTAL PROPOSED EXPENDITURES $ 739,190 $ 845,256 $ 845,337 $ 81 0.01% 
 

Fund 31 - RDA Bingham Junction 
 
Account Description 

FY2023 
Amended 

FY2024 
Tentative 

FY2024 
Proposed 

Percent 
Difference Change 

 
Contribution from Fund Balance $ 987,494 $ 880,407 $ 1,254,607 $ 374,200 42.50% 

Total Revenue Changes $ 987,494 $ 880,407 $ 1,254,607 $ 374,200 42.50% 
TOTAL PROPOSED REVENUES $ 8,627,494 $ 8,890,098 $ 9,264,298 $ 374,200 4.21% 

Expenditures:      

Professional Services $ - $ - $ 150,000 $ 150,000 0.00% 
Transfer to Administration $ 620,502 $ 604,903 $ 579,103 $ (25,800) -4.27% 
Transfer to Main Street Fund $ 50,000 $ 300,000 $ 550,000 $ 250,000 83.33% 

Total Expenditure Changes $ 670,502 $ 904,903 $ 1,279,103 $ 374,200 41.35% 
TOTAL PROPOSED EXPENDITURES $ 8,627,494 $ 8,890,098 $ 9,264,298 $ 374,200 4.21% 
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Redevelopment Agency of Midvale City 
Changes since FY2024 Tentative Budget 

Fund 32 - RDA Jordan Bluffs 
 
Account Description 

FY2023 
Amended 

FY2024 
Tentative 

FY2024 
Proposed 

Percent 
Difference Change 

 
Revenues:  

Contributions from other govts $ 2,120,600 $ 2,290,248 $ 2,968,543 $ 678,295 29.62% 
Property Tax Revenue $ 179,400 $ 193,752 $ 251,457 $ 57,705 29.78% 
Contribution from Fund Balance $ - $ 224,932 $ - $ (224,932) -100.00% 

Total Revenue Changes $ 2,300,000 $ 2,708,932 $ 3,220,000 $ 511,068 18.87% 
TOTAL PROPOSED REVENUES $ 2,305,000 $ 2,728,932 $ 3,240,000 $ 511,068 18.73% 

Expenditures:      

Developer Reimbursement $ 650,000 $ 950,000 $ 1,100,000 $ 150,000 15.79% 
Taxing Entity Tax Payments $ 460,000 $ 496,800 $ 644,000 $ 147,200 29.63% 
Public Improvements $ - $ - $ 50,000 $ 50,000 0.00% 
Transfer to Administration $ 115,250 $ 124,200 $ 150,000 $ 25,800 20.77% 
Transfer to Citywide Housing $ 368,000 $ 496,800 $ 515,200 $ 18,400 3.70% 
Contribution to Fund Balance $ 150,618 $ - $ 169,668 $ 169,668 0.00% 

Total Expenditure Changes $ 1,743,868 $ 2,067,800 $ 2,628,868 $ 561,068 27.13% 
TOTAL PROPOSED EXPENDITURES $ 2,305,000 $ 2,678,932 $ 3,240,000 $ 561,068 20.94% 

 
Fund 33 - Main Street 
 
Account Description 

FY2023 
Amended 

FY2024 
Tentative 

FY2024 
Proposed 

Percent 
Difference Change 

 
SL County Grant $ - $ - $ 200,000 $ 200,000 0.00% 
Transfer from Bingham Junction $ 50,000 $ 300,000 $ 550,000 $ 250,000 83.33% 
Contribution from Fund Balance $ 1,377,600 $ 160,032 $ 110,032 $ (50,000) -31.24% 

Total Revenue Changes $ 1,427,600 $ 460,032 $ 860,032 $ 400,000 86.95% 
TOTAL PROPOSED REVENUES $ 1,427,600 $ 856,000 $ 1,256,000 $ 400,000 46.73% 

Expenditures:      

Project Area Improvements $ 10,000 $ 189,000 $ 389,000 $ 200,000 105.82% 
Revolving Loan Program $ 1,250,000 $ 500,000 $ 450,000 $ (50,000) -10.00% 
Parking Structure $ - $ - $ 250,000 $ 250,000 0.00% 

Total Expenditure Changes $ 1,260,000 $ 689,000 $ 1,089,000 $ 400,000 58.06% 
TOTAL PROPOSED EXPENDITURES $ 1,427,600 $ 856,000 $ 1,256,000 $ 400,000 46.73% 
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BUDGET 
 

 

 
 
Total Budget: $845,337 | Full-Time Equivalent Employees: 3.4 
 

 

RDA Manager 

RDA Housing 
Manager 

RDA Project 
Manager 

RDA Executive 
Assistant 

Redevelopment Agency - Operations 
Actual 
FY2021 

Actual 
FY2022 

Amended 
FY2023 

Proposed 
FY2024 

 
Difference 

Percent 
Change 

 
Interest Earnings 3,524 (1,814) 2,000 2,000 - 0.0% 
Miscellaneous revenue 200 200 - - - 0.0% 
Transfer from other RDA accts 718,749 790,264 735,752 729,103 (6,649) -0.9% 

TOTAL REVENUES $ 722,473 $ 788,650 $ 737,752 $ 731,103 $ (6,649) -0.9% 
Expenditures:       

Personnel       

Salaries1 239,540 189,489 272,646 297,991 25,345 9.3% 
Benefits2 149,206 98,152 146,513 155,483 8,970 6.1% 

Total Personnel 388,746 287,641 419,159 453,474 34,315 8.2% 
Operating       

Subscriptions and Memberships 310 920 1,680 1,200 (480) -28.6% 
Education and Travel 95 977 15,000 15,000 - 0.0% 
Equipment, Supplies, and Maintenance 537 3,161 5,000 3,000 (2,000) -40.0% 

 
Information Technology Equipment (Interfund) 

 
3,612 

 
8,977 

 
5,960 

 
6,009 

 
49 

 
0.8% 

Communications and Telephone 1,232 1,093 800 1,267 467 58.4% 
Professional Services 42,453 58,002 50,000 72,600 22,600 45.2% 
Administrative Fee (Interfund) 262,988 233,158 241,591 292,787 51,196 21.2% 

Total Operating 311,227 306,288 320,031 391,863 71,832 22.4% 
TOTAL EXPENDITURES $ 699,973 $ 593,929 $ 739,190 $ 845,337 $ 106,147 14.4% 
       

FUND BALANCE - CONTRIBUTION TO (USE OF) $  22,500 $ 194,721 $ (1,438) $ (114,234) $ (112,796)  
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BUDGET CONTINUED 

1 FY2024 Market, COLA, & Merit Salary Adjustments 
2 FY2024 Increase in benefit cost 

 
STAFFING 
 

 
Position 

 
FY2021 

 
FY2022 

 
FY2023 

Tentative 
FY2024 

RDA Manager 1.00 1.00 1.00 1.00 
RDA Housing Project 

Manager 
1.00 0.40 0.40 0.40 

RDA Project Manager 1.00 0.50 1.00 1.00 

Executive Assistant 1.00 0.50 0.50 0.50 

CD Executive Assistant 0.00 0.50 0.50 0.50 

TOTAL BUSINESS 
LICENSING 

4.00 2.90 3.40 3.40 

 
 
Redevelopment Agency—Bingham Junction 
 
 
FUND DESCRIPTION 
The Bingham Junction Project Area was adopted by the Redevelopment Agency of 
Midvale City and the Board of Directors on August 10, 2004. The project area 
encompasses 390 acres in the northwest corner of the City. This project area consists 
primarily of the Midvale Slag Superfund Site, which completed major cleanup activities by 
2007. 
 
The Bingham Junction Project Area provides for collection of 80 percent of the property 
tax increment generated for a period of 25 years. The primary purpose of the project area 
is to address the extraordinary costs imposed on the property as a former Superfund site, 
as well as the construction of infrastructure to prepare the area for development activities. 
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BUDGET 
 

 

 
 
At a Glance: 
Total Budget: $9,264,298| Full-Time Equivalent Employees: 0 
 
Redevelopment Agency—Jordan Bluffs 
 
FUND DESCRIPTION 
The Jordan Bluffs Project Area was adopted by the Redevelopment Agency of Midvale 
City and the Board of Directors on August 10, 2004. The project area encompasses 268 
acres in the southwest corner of the City. 
This project area consists primarily of the Midvale Slag Superfund Site, which completed 
major cleanup activities by 2007. 
 
The Jordan Bluffs Project Area provides for collection of 80 percent of the property tax 
increment generated for a period of 25 years. The primary purpose of the project area is 

Redevelopment Agency - Bingham Junction Project Area 
Actual 
FY2021 

Actual 
FY2022 

Amended 
FY2023 

Proposed 
FY2024 

 
Difference 

Percent 
Change 

 
Tax Increment Revenue 677,947 586,421 592,800 618,516 25,716 4.3% 
Contributions From Other Governments (Tax 
Increment) 

 
7,115,557 

 
6,893,701 

 
7,007,200 

 
7,311,175 

 
303,975 

 
4.3% 

Interest Earnings 82,312 12,818 40,000 80,000 40,000 100.0% 
Bond Interest Revenue 6,408 - - - - 0.0% 
Transfer from other RDA accts - 50,207 - - - 0.0% 
Sundry Revenues 29,200 - - - - 0.0% 

TOTAL REVENUES $ 7,911,424 $ 7,543,147 $ 7,640,000 $ 8,009,691 $ 369,691 4.8% 
Expenditures: 

Professional Services 
 

9,828 
 

1,000 
 

- 
 

150,000 
 

150,000 
 

0.0% 
Developer reimbursement 1,366,573 1,586,103 1,242,000 800,000 (442,000) -35.6% 
Public Art - P/Y - - 90,000 170,000 80,000 88.9% 
Infrastructure imprvmnts - C/Y 6,938 4,694 - - - 0.0% 
City Hall Plaza Project - - - 1,475,000 1,475,000 0.0% 
Public Improvements - - 1,625,000 75,000 (1,550,000) -95.4% 
Debt service principal 1,960,000 2,039,000 2,120,000 2,207,000 87,000 4.1% 
Interest on bonds 1,514,685 1,439,715 1,359,992 1,275,772 (84,220) -6.2% 
Transfer to Administration 685,267 571,123 620,502 579,103 (41,399) -6.7% 
Transfer to Citywide Housing 500,000 1,952,000 1,520,000 1,982,423 462,423 30.4% 
Transfer to Jordan Bluffs Proj 93,333 - - - - 0.0% 
Transfer to Main St Proj 286,750 1,631,730 50,000 550,000 500,000 1000.0% 
Transfer to BJ Bond Proj Fund 4,577,601 - - - - 0.0% 

TOTAL EXPENDITURES $ 11,000,975 $ 9,225,365 $ 8,627,494 $ 9,264,298 $ 636,804 7.4% 
       

ND BALANCE - CONTRIBUTION TO (USE OF) (3,089,551) (1,682,218) (987,494) (1,254,607) (267,113)  
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to address the extraordinary costs imposed on the property as a former Superfund site, 
as well as the construction of infrastructure to prepare the area for development activities. 
BUDGET 
 

     Revenues: 

 
At a Glance: 
Total Budget: $3,070,332 | Full-Time Equivalent Employees: 0 
 
Redevelopment Agency—Main Street 
 
 
FUND DESCRIPTION 
The Main Street Community Development Area was adopted by the Redevelopment 
Agency of Midvale City and the Board of Directors on November 17, 2015. In 2021, the 
taxing entities entered into Interlocal Cooperation Agreements with the Agency whereby 
they participate 60 percent of their tax increment for 20 years. 
The Area was triggered to begin collecting tax increment and will receive its first 
distribution of tax increment from TY2024 payments. 
 
The Redevelopment Agency’s goal in this project is to create an arts and culture district. 
This will be accomplished by stabilizing the housing stock, upgrading infrastructure, 
improving parking, and adding new commercial uses through rehabilitation of existing 
buildings and new development. The Agency also has a sharp focus on community 
engagement, outreach, events, and supporting public art initiatives. 
 
 

Redevelopment Agency - Jordan Bluffs Project Area 
Actual 
FY2021 

Actual 
FY2022 

Amended 
FY2023 

Proposed 
FY2024 

 
Difference 

Percent 
Change 

 

Contributions from Other Governments 771,394 1,237,271 2,120,600 2,968,543 847,943 40.0% 
Property Tax Revenue 65,650 105,142 179,400 251,457 72,057 40.2% 
Interest revenue 2,953 (2,810) 5,000 20,000 15,000 300.0% 
Transfer from other RDA funds 93,333 - - - - 0.0% 

TOTAL REVENUES $ 933,330 $ 1,339,603 $ 2,305,000 $ 3,240,000 $ 935,000 40.6% 
Expenditures: 

Infrastructure 
 

- 
 

71,676 
 

- 
 

- 
 

- 
 

0.0% 
Professional Services 127,474 121,775 112,000 112,000 - 0.0% 
Developer Reimbursement - - 650,000 1,100,000 450,000 69.2% 
Taxing Entity Tax Payments 167,409 268,493 460,000 644,000 184,000 40.0% 
Public Art - - - 50,000 50,000 0.0% 
Public Improvements - - - 50,000 50,000 0.0% 
Transfer to Administration 33,482 43,603 115,250 150,000 34,750 30.2% 
Transfer to Citywide Housing 133,927 174,413 368,000 515,200 147,200 40.0% 
Transfer to Debt Service Fund - - 449,132 449,132 - 0.0% 

TOTAL EXPENDITURES $ 462,292 $ 679,960 $ 2,154,382 $ 3,070,332 $ 915,950 42.5% 
       

FUND BALANCE - CONTRIBUTION TO (USE OF) 471,038 659,643 150,618 169,668 19,050  
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BUDGET 
 

 

 
At a Glance: 
Total Budget: $1,256,000 | Full-Time Equivalent Employees: 0 
 
Redevelopment Agency—City-Wide Housing 
 
FUND DESCRIPTION 
The Redevelopment Agency of Midvale City is charged with leading the City’s housing-
related efforts through the establishment of policies and the administration of programs, 
including the preparation and implementation of the Midvale City Housing Plan and the 
Neighborhood Housing Improvement Program. The Agency has assumed the lead role 
in housing policy and development because it is the primary funding source for moderate 
to low-income housing in Midvale. These housing funds are primarily generated by a 
required 20 percent housing set-aside in the Bingham Junction Project Area and Jordan 
Bluffs Project Area. 
 
 
 

Redevelopment Agency - Main Street Project Area 
Actual 

FY2021 
Actual 
FY2022 

Amended 
FY2023 

Proposed 
FY2024 

Percent 
Difference Change 

 
Revenues:  

Salt Lake County Grant Revenue - - - 200,000 200,000 0.0% 
Rent and Concessions - 2,600 - - - 0.0% 
Revolving Loan Program - - - 77,968 77,968 0.0% 
Interest Revenue 325 (4,413) - 30,000 30,000 0.0% 
Sale of Properties Held for Resale - - - 288,000 288,000 0.0% 
Transfer from other RDA A/C 286,750 1,631,730 50,000 550,000 500,000 1000.0% 
Transfer from General Fund 6,000 - - - - 0.0% 
TOTAL REVENUES $  293,075 $ 1,629,917 $ 50,000 $ 1,145,968 $1,095,968 2191.9% 
Expenditures: 

Project Area improvements 
 

168 
 

177 
 

10,000 
 

389,000 
 

379,000 
 
3790.0% 

Professional Services 29,121 34,765 65,000 20,000 (45,000) -69.2% 
Miscellaneous Supplies - 1,536 2,000 2,000 - 0.0% 
Revolving Loan Program - 20 1,250,000 450,000 (800,000) -64.0% 
Property Acquisition 248,469 148 - - - 0.0% 
Public Art - 147,130 70,600 115,000 44,400 62.9% 
Events and Promotion - 6,894 30,000 30,000 - 0.0% 
Parking Structure - - - 250,000 250,000 0.0% 

TOTAL EXPENDITURES $  277,758 $  190,670 $ 1,427,600 $ 1,256,000 $ (421,600) -12.0% 
       

ANCE - CONTRIBUTION TO (USE OF) 15,317 1,439,247 (1,377,600) (110,032) 1,517,568  
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BUDGET 
 

 

 

 
At a Glance: 
Total Budget: $3,351,193| Full-Time Equivalent Employees: .60 
 
Board Member Dustin Gettel asked that the board receive advanced notice if there was 
a large-scale project being demolished.  
 
MOTION: Board Member Quinn Sperry MOVED to Adopt Resolution No. 2023- 
  08RDA Adopting the Final Budget for the Redevelopment Agency of  
  Midvale City for the Fiscal Year ending June 30, 2024. The motion was 
  SECONDED by Board Member Dustin Gettel.  Chair Stevenson called 

Redevelopment Agency - City-Wide Housing 
Actual 
FY2021 

Actual 
FY2022 

Amended 
FY2023 

Proposed 
FY2024 

 
Difference 

Percent 
Change 

 
Revenues: 
Interest revenue 

 
16,190 

 
(17,488) 

 
8,000 

 
40,000 

 
32,000 

 
400.0% 

Lease revenue - Applewood - 17,897 14,055 14,055 - 0.0% 
Transfer from other RDA accoun 633,927 2,325,097 1,888,000 2,497,623 609,623 32.3% 
Grants Slco Affordable Housing - - - 100,000 100,000 0.0% 

TOTAL REVENUES $ 650,117 $ 2,325,506 $ 1,910,055 $ 2,651,678 $ 741,623 38.8% 
Expenditures: 

Salaries 
 

- 
 

37,326 
 

45,816 
 

48,345 
 

2,529 
 

5.5% 
Benefits - 17,669 17,399 19,606 2,207 12.7% 
Equipment, Supplies, and Maint - 1,800 2,000 2,000 - 0.0% 
Communications/Telephone - 159 242 242 - 0.0% 
Housing Programs Administrative Services (contr - - - 35,000 35,000 0.0% 
Affordable Housing Incentives 83,037 135,527 2,000,000 2,600,000 600,000 30.0% 
Housing Programs - - 275,000 285,000 10,000 3.6% 
Recreation Amenity Program - - 100,000 100,000 - 0.0% 
Homeownership/Landlord Education - - 1,000 1,000 - 0.0% 
Home Repair Loan Program - - 150,000 260,000 110,000 73.3% 

TOTAL EXPENDITURES $ 83,037 $ 192,481 $ 2,591,457 $ 3,351,193 $ 759,736 29.3% 
       

FUND BALANCE - CONTRIBUTION TO (USE OF) 567,080 2,133,025 (681,402) (699,515) (18,113)  

 
STAFFING 

      

 
 Tentative 
Position FY2021 FY2022 FY2023 FY2024 
RDA Housing Project Manager 0.00 0.60 0.60 0.60 
TOTAL BUSINESS LICENSING - 0.60 0.60 0.60 
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  for discussion on the motion. There being none he called for a roll call 
  vote. The voting was as follows:  
   Board Member Bryant Brown Aye     
   Board Member Dustin Gettel Aye 
   Board Member Paul Glover Absent 
   Board Member Quinn Sperry Aye 
   Board Member Heidi Robinson Aye 
  The motion passed unanimously. 
  
 B. CONSIDER RESOLUTION NO. 2023-09RDA APPROVING AND 

 ADOPTING FIRST AMENDMENT TO THE  MAIN STREET COMMUNITY 
 DEVELOPMENT TAX INCREMENT INTERLOCAL COOPERATION 
 AGREEMENT AMENDMENTS WITH SALT LAKE COUNTY AND THE 
 REDEVELOPMENT AGENCY OF MIDVALE CITY 

Cody Hill said on February 1, 2022, the Salt Lake County Council (“SLCo”) entered into 
an Interlocal Cooperation Agreement (“ILA”) with the Redevelopment Agency of Midvale 
City (the “Agency”) whereby SLCo will participate in the Main Street Community 
Development Area with 75% of its tax increment for 20 years or until a participation cap 
amount of $2,264,812 is reached. For the other five taxing entities participating in the 
project area (Canyons School District, Midvale City, Unified Fire Service Area, etc.), the 
base year agreed to in the Interlocal Cooperation Agreements for calculating tax 
increment is Tax Year 2019. For SLCo, however, a different and variable base year value 
was agreed to. The language in the ILA used to describe the base year and base year 
value is unclear and, therefore, difficult to enforce. The proposed amendments to the ILA 
will clear up when the base year value is by stating that will be 2022 and what the base 
year value should be, which is estimated to be $92,742,111. The amendments would not 
make any substantive changes to the ILA, they would only clarify the base year and base 
year value. 
 
RDA staff recommended adopting Resolution No. 2023-09RDA which approves and 
adopts amendments to the ILA with SLCo. 
 
MOTION: Board Member Dustin Gettel MOVED to suspend the rules and adopt 

Resolution No. 2023-09RDA a resolution approving and adopting First 
Amendment to the Main Street Community Development Tax 
Increment Interlocal Cooperation Agreement between Salt Lake 
County and the Redevelopment Agency of Midvale City. The motion 
was SECONDED by Board Member Quinn Sperry.  Chair Stevenson 
called for discussion on the motion. There being none he called for a 
roll call vote. The voting was as follows:  

   Board Member Bryant Brown Aye     
   Board Member Dustin Gettel Aye 
   Board Member Paul Glover Absent 
   Board Member Quinn Sperry Aye 
   Board Member Heidi Robinson Aye 
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  The motion passed unanimously. 
 
 
 

VI. ADJOURN 
 
MOTION: Board Member Dustin Gettel MOVED to adjourn the meeting. Board 

Member SECONDED the motion Quinn Sperry.  Chair Stevenson called 
for discussion on the motion. There being none, he called for a vote.  
The motion passed unanimously. 

 
The meeting adjourned at 8:59 p.m. 
 
 
      
Rori L. Andreason, MMC 
City Recorder 

 
Approved this 8th day of August, 2023.  
 

 

 

 

 

 

 

 

 

 



 
 

ITEM TYPE: Action Item  
 
SUBJECT: Consider Resolution No. 2023-10RDA Approving a Service Agreement 
Between the Redevelopment Agency of Midvale City and NeighborWorks Salt Lake to 
administer housing programs.  
 
SUBMITTED BY: Meggie Troili, RDA Project Manager  
 
SUMMARY:  
 
On December 6, 2022, the Redevelopment Agency (RDA) Board passed Resolution No. 
2022-16RDA approving two new housing programs as part of the Moderate-Income Housing 
Plan (2019): Down Payment Assistance (DPA) and the Home Repair Loan Program (HRLP). 
On April 27, 2022, the RDA released a Request for Proposals (RFP) seeking qualified 
candidates to administer both the DPA and HRLP programs. A selection committee comprised 
of RDA and Community Development staff was formed to review the proposals and select a 
qualified candidate. The committee unanimously selected NeighborWorks Salt Lake (NWSL) to 
administer the programs. 

 
NeighborWorks Salt Lake has been rebuilding neighborhoods since 1977, and their mission is:  
 
“NeighborWorks Salt Lake builds on the strengths of neighborhoods, creating opportunities 
through housing, resident leadership, and youth and economic development. We work in 
partnership with residents, government, and businesses to build and sustain neighborhoods of 
choice.” 
 
 
FISCAL IMPACT: Up to $54,875 annually  
 
 
STAFF RECOMMENDATION: RDA staff recommend passing Resolution No. 2023-
10RDA Approving a Service Agreement Between the Redevelopment Agency of 
Midvale City and NeighborWorks Salt Lake to administer housing programs.  
 
 
Recommended Motion: “I move that we pass Resolution No. 2023-10RDA Approving 
a Service Agreement Between the Redevelopment Agency of Midvale City and 
NeighborWorks Salt Lake to administer housing programs.  

 
                            REDEVELOPMENT AGENCY OF MIDVALE CITY 
 

Meeting Date: August 8, 2023 



Attachments: (Exhibit A) Resolution (Exhibit B) Service Agreement (Exhibit C) 
NeighborWorks Salt Lake Proposal 



Exhibit A 
Resolution 

REDEVELOPMENT AGENCY OF MIDVALE CITY, UTAH 
RESOLUTION NO. 2023-10RDA 

A RESOLUTION APPROVING A SERVICE AGREEMENT BETWEEN THE 
REDEVELOPMENT AGENCY OF MIDVALE CITY AND NEIGHBORWORKS 

SALT LAKE TO ADMINISTER HOUSING PROGRAMS. 

WHEREAS, on December 6, 2022, the Redevelopment Agency of Midvale City (RDA) Board 
passed Resolution No. 2022-16RDA approving two new housing programs: Down Payment 
Assistance (DPA) and the Home Repair Loan Program (HRLP).; and 

WHEREAS, on April 27, 2023 the RDA released a Request for Proposals (RFP) seeking a 
qualified candidate to administer both the DPA and HRLP; and  

WHEREAS, a selection committee comprised of RDA and Community Development staff was 
formed to review the proposals and selected a qualified candidate; and 

WHEREAS, the committee unanimously selected NeighborWorks Salt Lake (NWSL) to 
administer the programs; and 

WHEREAS, NWSL has been rebuilding neighborhoods since 1977, and their mission is: 
“NeighborWorks Salt Lake builds on the strengths of neighborhoods, creating opportunities through 
housing, resident leadership, and youth and economic development. We work in partnership with 
residents, government, and businesses to build and sustain neighborhoods of choice.” 

NOW THEREFORE BE IT RESOLVED, that based on the foregoing, the Redevelopment 
Agency of Midvale City’s Board approves this resolution, approving the service agreement between 
the Redevelopment Agency of Midvale City and NeighborWorks SLC attached to this Resolution as 
Exhibit A.  

PASSED AND APPROVED this 8th day of August 2023. 

By:   
Marcus Stevenson, Chief Administrative Officer 

ATTEST: 

Rori L. Andreason, MMC 
Secretary 

Voting by the RDA Board “Aye” “Nay” 
Dustin Gettel  
Paul Glover  
Quinn Sperry  
Heidi Robinson 
Bryant Brown 
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Moderate Income Housing Program  
Administration Services Agreement 

 
 This Agreement to provide administrative services for the Moderate Income Housing 
Program of the Redevelopment Agency of Midvale City is executed on August 8, 2023, by the 
Redevelopment Agency of Midvale City (“RDA”), a public body, and Salt Lake Neighborhood 
Housing Services DBA NeighborWorks Salt Lake, a Corporation (“Contractor”). 
 

Background 
 
 The RDA operates a Moderate Income Housing Program, which provides a Down 
Payment Assistance (DPA) Program and a Home Repair Loan/Grant Program (HRLP). 
 
 The RDA seeks to contract with an organization that has experience working with low to 
moderate income households seeking financial assistance to either purchase their first home or 
repair their home and that has experience with Community Development Block Grants (CBDG) 
funds. 
 
 On 4/27/2023, the RDA issued Request for Proposal # MID23-121 for qualified bidders 
to provide the RDA with administrative services for the DPA and HRLP programs.  
 
 Contractor represented to the RDA that it is qualified to provide the RDA with 
administrative services for the DPA and HRLP programs (“the Programs”) and submitted a 
proposal to provide such services. 
 
 In accordance with Midvale Municipal Code 3.02.130, the RDA determined that 
Contractor was the responsive responsible bidder. 
 
 Therefore, in consideration of the mutual promises contained in this Agreement, the 
Parties agree as follows: 
 

Agreement 
 
1. Scope of Services. The Contractor agrees to provide the following services for the 

RDA’s Moderate Income Housing Program in accordance with the following 
requirements (“Services”): 

 
A. Refine and Design RDA DPA Program and HRLP  

The RDA has drafted documents outlining and describing the scope and goals of 
the DPA Program and HRLP (attached as Exhibits A and B, respectively). The 
selected Contractor, using their experience and expertise, will develop loan 
programs that are effective, efficient, and in harmony with the RDA’s stated goals 
in accordance with the bid documents submitted by Contractor (attached as 
Exhibit C). The final programs must be compliant with all federal and state 
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requirements including, but not limited to, CDBG requirements. The final programs 
will include details regarding the execution of the tasks listed below under subsection 
1.B. The program documents must have adequate detail that the RDA or another 
future vendor could take over the program at any time and continue to administer 
the programs.  

 
The final programs and program documents must be completed and approved by 
the RDA no later than September 12, 2023. 
 

B. Administration of RDA’s DPA Program and HRLP 

Once the DPA Program and HRLP are finalized and approved by the RDA, the 
selected Contractor will launch and administer both programs as described in the 
bid documents submitted by Contractor (Exhibit C). It is anticipated that the 
selected Contractor will be responsible for the following tasks and any other tasks 
identified in the program documents during the term of the Agreement: 
I. Reviewing loan applications. 
II. Approving or denying loan applications. 
III. Closing approved loans with applicants in a timely manner. 
IV. Coordinating property inspections. 
V. Reviewing contractor bids. 
VI. Overseeing deeds of trusts. 
VII. Providing outreach and promoting the programs, including translated 

materials and resources for Spanish speaking communities in Midvale. 
VIII. Work with Midvale City Communications Department to promote the 

programs.  
IX. Reporting at least quarterly to the RDA on program performance. 
X. Monitoring loans throughout their lifetime. 
XI. Enforcing loan violations. 
XII. Providing homeownership education and other support to Midvale 

residents. 
XIII. Assisting the RDA in compiling and submitting any compliance reports 

required by law or as a condition of funding. 
XIV. Filing any necessary reports with regulatory agencies.  
XV. Keeping and maintaining records related to applications, loans, and 

transactions such that they can be delivered to the RDA electronically 
when the programs or the contract has ended. 

XVI. Providing the RDA with audited financial statements pertaining to the 
Programs and with Contractor’s annual financial reports.  

XVII. Taking any other steps reasonably necessary to operate the Programs and 
accomplish their stated goals. 

 
The RDA anticipates providing $250,000 in loans per year for the DPA Program 
and $150,000 in loans per year for the HRLP. After the programs launch, the 
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RDA will be seeking federal funding and grants to continue to resupply or 
potentially increase the programs’ funding.  
 
Contractor must begin administering the DPA Program and the HRLP no later 
than October 2, 2023.  
 

2. Term. The Agreement will take effect on the date listed at the beginning of the 
Agreement. Unless otherwise terminated, the Agreement will terminate on August 7, 
2025.  This Agreement may be renewed at the option of the RDA for a period of up to 10 
years. 

 
3. Compensation. The RDA agrees to pay the Contractor the following for performed 

Services:  
 

Item Cost Unit 
DPA and HRLP Program Administration and Refinement  $12,500.00 Annually 
Loan Servicing Fee (60 Months) $810.00 Per Loan 
Loan Set up Fee $45.00 Per Loan 
Loan Tax Service Fee $77.00 Per Loan 
Loan Processing Fee $763.00 Per Loan 
Grant Processing Fee $500.00 Per Grant 

 
4. Payment.  

A. Invoices. After finishing design of the DPA and HRLP programs and acceptance 
by the RDA, Contractor must submit an invoice for the contracted amount for that 
service. Thereafter, Contractor must submit an invoice for each loan/grant 
processed. Invoices must include an invoice number, the date the service was 
provided, the names of personnel providing the service, the type of service 
performed, and the total extended dollar amount. 

B. Payment. 
The RDA will issue payments to Contractor, for any undisputed charges, within 
30 days after receipt of invoices. The Parties will resolve any disputed charges in 
accordance with Section 10 of this Agreement. 

 
5. Non-appropriation of Funds or Changes in Law. Upon 30 days written notice 

delivered to the Contractor, this Agreement may be terminated in whole or in part at the 
sole discretion of the RDA, if the RDA reasonably determines that:  

 
A. a change in federal, state, or City law materially affects the ability of either Party 

to perform under this Agreement; 
B. a change in available funds affects the RDA’s ability to pay under this 

Agreement; or 
C. the RDA fails to fully fund the Services. 
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If the Agreement is terminated under this Section, the RDA will reimburse Contractor for 
the Services approved and properly performed until the effective date of said notice. The 
RDA is not liable for any performance, commitments, penalties, or liquidated damages 
that accrue after the effective date of said written notice. 

 
6. Standard of Care. The Contractor represents and warrants that the Services provided by 

the Contractor under this Agreement are provided in a manner consistent with the level of 
care and skill ordinarily exercised by or under the direction of members of Contractor’s 
profession currently practicing in the Parties’ locality and under similar conditions.  
Contractor further represents and warrants that all Services performed pursuant to this 
Agreement shall be in accordance with all applicable laws, regulations, and requirements, 
including generally accepted accounting principles. 

 
7. Indemnification.  
 

A. Contractor. Contractor agrees to indemnify, defend, and hold harmless the RDA 
and its officials, officers, board members, employees, volunteers, and agents from 
and against all damages, liabilities, and claims (including legal and attorneys’ fees 
and costs) arising from Contractor’s negligent performance under or breach of 
this Agreement. 

 
B. The RDA. The RDA agrees to indemnify, defend, and hold harmless the 

Contractor and its officers, employees, and agents from and against all damages, 
liabilities, and claims (including legal and attorneys’ fees and costs) arising from 
the RDA’s negligent performance under or breach of this Agreement. 

 
C. Survival. The provisions of this Section will survive the termination of this 

Agreement.  
 
8. Default. In the event of a default under this Agreement, the non-defaulting Party may: 
 

A. Suspend the Contractor’s performance under this Agreement until the default is 
corrected; 

B. Withhold payment until the default is corrected; 
C. Charge 1.5% interest monthly, compounded monthly, on any unpaid amount until 

the amount is paid in full; and 
D. Terminate this Agreement in accordance with Section 9. 
 
The list of remedies under this Section is not exhaustive or exclusive. Either Party may 
pursue any other right or remedy available to it, either in law or equity, on account of the 
other Party’s default. Either Party may use any combination of remedies available. 

 
9. Termination. 
 

A. Default. This Agreement may be terminated for cause by the non-defaulting Party 
by providing written notice to the defaulting Party. The Party in default of this 
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Agreement will be given ten days after written notification to cure the default. If 
the default has not been cured, the non-defaulting Party may terminate the 
Agreement immediately and may avail itself of the remedies in this Section. 

B. Convenience. This Agreement may be terminated for convenience by either Party 
by providing 30 days’ written notice to the other Party. 

 
C. Compensation. Upon termination of this Agreement, all accounts and payments 

will be processed according to Sections 3 and 4 for approved and properly 
performed Services completed prior to the effective date of the written notice. 
Contractor agrees that in the event of termination for cause or convenience, 
Contractor’s sole remedy and monetary recovery from the RDA is limited to full 
payment for all services approved and properly performed and completed prior to 
the effective date of the written notice. 

 
10. Dispute Resolution. Any dispute arising under or relating to this Agreement will be 

resolved in the following order: 
A. Good faith negotiations between the Parties;  
B. Good faith mediation with a mutually agreed upon mediator and with each Party 

paying one half of the mediation costs; and  
C. Litigation.  
 

If a Party incurs any legal or attorneys’ fees or costs in litigation to resolve a dispute 
arising under or relating to this Agreement, the prevailing Party may recover such fees and 
costs. 

 
11. Laws and Regulations. At all times during this Agreement, the Contractor and all 

Services performed under this Agreement must comply with all applicable federal, state, 
and City constitutions, laws, rules, codes, orders, and regulations, including, but not 
limited to, applicable licensure and certification requirements. Failure to comply with this 
section is a material breach of this Agreement.  

 
A. Discrimination. This includes not discriminating against any individual in an 

employment decision because of the individual’s race, color, sex, age, religion, 
national origin, disability, pregnancy, familial status, veteran status, genetic 
information, sexual orientation, or gender identity. 
 

B. Lending. This also includes all regulations related to the handling of CDBG 
funds as well as other regulations applicable to the Programs, such as the Truth In 
Lending Act and the Real Estate Settlement Procedures Act.  
 

C. Protection and Confidentiality of Private Information. Contractor is required 
to take all commercially reasonable steps to protect information collected under 
the Programs. Contractor shall comply with all state and federal laws, rules, and 
regulations governing the confidentiality of private information, including private 
financial information, collected during the administration of the Programs.  
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The provisions of this Section survive termination of this Agreement.  

 
12. Relationship of Parties. The Contractor is an independent contractor of the RDA. No 

other legal relationship has been formed by this Agreement, and in no manner is the 
Contractor an employee or agent of the RDA. The Contractor is not entitled to any of the 
benefits associated with such employment. The Contractor is responsible for all 
applicable federal, state, and local taxes and all FICA contributions. The Parties have no 
authorization, express or implied, to bind the other Party. The Parties agree not to 
perform any such acts as an agent for the other Party. 

 
13. Insurance. Contractor must at all times during the term of this Agreement, without 

interruption, carry and maintain insurance from an insurance company authorized to do 
business in the State of Utah in accordance with this Section. 

 
A. Coverage Amounts. 

 
I. Commercial General Liability Insurance. The Contractor must have a 

Commercial General Liability Insurance policy that includes products and 
completed operations, bodily injury, property damage, and personal and 
advertising injury and must be in the amount of at least $1,000,000 per 
occurrence and $3,000,000 aggregate. 

II. Automobile Liability Insurance. 
The Contractor must have Automobile Liability Insurance in the amount 
of at least $1,000,000 per occurrence and $3,000,000 aggregate. 

III. Professional Liability/Errors and Omissions.  The contractor must have 
a Professional Liability/Errors and Omissions Insurance policy in the 
amount of at least $1,000,000 per occurrence and $3,000,000 aggregate. 

IV. Cyber Liability Insurance. The Contractor must have Cyber Liability 
Insurance in the amount of $1,000,000 per occurrence and $2,000,000 
aggregate. This coverage must be maintained for at least five years after 
this Agreement and survives any termination of this Agreement. 

V. Commercial Crime Insurance: The Contractor must have Commercial 
Crime Insurance in the amount of $1,000,000 per occurrence and 
$2,000,000 aggregate. 

VI. Workers Compensation. The Contractor must have Workers 
Compensation Insurance (Part A) that meets Utah’s statutory 
requirements. The Contractor must have Employers Liability Insurance 
(Part B) in the amount of at least $1,000,000 for each accident, disease, 
and employee. No owner or officer may be excluded from coverage. 

 
B. Certificate of Insurance. The Contractor must provide a Certificate of Insurance 

that meets the requirements of this Section to the RDA five days after a request by 
the RDA. If no request has been made by the RDA, the Contractor must provide a 
Certificate of Insurance that meets the requirements of this Section to the RDA no 
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later than 30 days after the execution of this Agreement. Failure to provide proof 
of insurance will be deemed a material breach of this Agreement. 

 
C. Cancellation/Expiration. The Contractor may not cancel or allow an insurance 

policy to expire unless written notice has been given the RDA at least 30 days 
prior to the cancellation or expiration and provisions are taken to replace the 
policy prior to its cancellation or expiration. 

 
D. Additional Insured. The Contractor must add the RDA as an additional insured 

to all of its insurance policies under this Agreement except for its Workers 
Compensation policies. 

 
E. Primary, Noncontributory. Insurance under this Section is required to be 

primary, noncontributory, and not in excess of any insurance or self-insurance 
policies available to or maintained by the RDA. 

F. Material Breach. The Contractor’s failure to maintain this insurance in 
accordance with this Section for the term of this Agreement is a material breach 
of this Agreement, for which the RDA may immediately terminate this 
Agreement. 

 
14. Status Verification. Under the Utah Immigration Accountability and Enforcement Act, 

Utah Code Ann. §§ 63G-12-101 to 402, as amended, any entity physically performing 
services within Utah for a public employer is required to participate in Utah’s Status 
Verification System. The Contractor will provide the RDA a certification of its 
compliance with this requirement prior to performing any of the Services under this 
Agreement. 

 
15. Government Records Access and Management Act. The RDA is a governmental entity 

that is subject to Utah’s Government Records Access and Management Act, Utah Code 
Ann. §§ 63G-2-101 to -901, as amended. Any documents produced or collected under 
this Agreement may be subject to public access. If the Contractor believes that a 
document should be protected under Utah Code Ann. §§ 63G-2-305(1) or (2), the 
Contractor must clearly mark such documents as “Proprietary” or “Confidential” and 
provide a written claim of business confidentiality to the RDA that complies with Utah 
Code Ann. § 63G-2-309(1). The Contractor agrees to cooperate with and to supply any 
requested records to the RDA with any public records request. This obligation will 
survive any suspension or termination of this Agreement. 

 
16. Time. For all Services, time is of the essence. The Contractor is liable for all reasonable 

damages to the RDA as a result of Contractor’s failure to timely perform the Services 
required under this Agreement. 

 
17. Force Majeure. Neither Party to this Agreement will be held responsible for delay or 

default caused by fire, riot, acts of God, pandemics, or war which is beyond that Party’s 
reasonable control. Either Party may terminate this Agreement by written notice to the 
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other Party after determining such delay will prevent successful performance of this 
Agreement. 

 
18. Conflicts of Interest.  
 

A. Officer or Employee. The Contractor represents that none of its officers or 
employees are elected officials, officers, board members, employees, volunteers, 
or agents of the RDA, Midvale City, or their respective affiliates, unless it has 
made such disclosure to the RDA prior to execution of this Agreement. The 
Contractor represents and warrants that none of its officers, employees, or 
immediate family members of its officers or employees is or has been an elected 
official, officer, employee, volunteer, or agent of the RDA, Midvale City, or their 
respective affiliates who influences the RDA’s procurement process. This 
includes, but is not limited to, anyone involved in the RDA’s drafting of 
procurement and project documents or the RDA’s selection of a bidder. 

 
B. Gift. The Contractor represents and warrants that it has not provided any 

compensation or gift in any form, whether directly or indirectly, to an elected 
official, officer, board member, employee, volunteer, or agent of the RDA, 
Midvale City, or their respective affiliates who influences the RDA’s procurement 
process. This includes, but is not limited to, anyone involved in the RDA’s 
drafting of procurement and project documents or the RDA’s selection of a 
bidder. 

 
19. Notice. Any notice required under this Agreement will be deemed sufficiently given or 

served if personally delivered or sent by United States Certified Mail, return receipt 
requested, addressed as follows: 
 
The RDA Contractor 
Midvale City Redevelopment Agency          Salt Lake Neighborhood Housing Services 
Attn: RDA Director DBA NeighborWorks Salt Lake 
7505 S. Holden Street Attn: Maria Garciaz 
Midvale, UT 84047 4843 South Popular Street 
 Murray, UT 84107 
This a copy to: 801-539-1590 
Midvale City grants@nwsaltlake.org 
Attn: Contract Analyst  
7505 S. Holden Street  
Midvale, UT 84047  

       
 The Parties have the right, from time to time, to change their respective notice addresses 

under this Section by providing written notice to the other Party. 
 
20. Assignment and Delegation. A Party may not assign or delegate any part of this 

Agreement without the other Party’s prior written consent. Unless otherwise noted in the 
Agreement, a Party may not unreasonably withhold its consent. 

mailto:grants@nwsaltlake.org
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21. Subcontractors. Performance of Services under this Agreement may not be 

subcontracted to another entity without the RDA’s prior written consent. The RDA may 
withhold its consent at its sole discretion. If a subcontractor is permitted to perform 
Services under this Agreement, the Contractor is responsible for the subcontractor’s 
performance of the Services. The subcontractor is subject to all of the terms of this 
Agreement that apply to the Contractor except for invoices and payments. The RDA will 
only accept invoices from the Contractor and will only make payments to the Contractor 
for Services. 

 
22. Not Exclusive. The Contractor understands that this Agreement is not exclusive. The 

RDA may perform or contract with other individuals or entities to provide the same or 
similar services. This Agreement does not guarantee any amount of work. 

 
23. Performance Evaluation. The RDA may conduct a performance evaluation of 

Contractor’s Services. Results of any evaluation may be made available to the Contractor 
upon Contractor’s request. 

 
24. Publicity. The Contractor must submit all advertising and publicity matters relating to 

this Agreement to the RDA for written approval. It is the RDA’s sole discretion whether 
to provide approval. 

 
25. Document Retention. The Contractor must retain all working papers, reports, and all 

necessary records to properly account for Contractor’s performance and the payments 
made by the RDA to Contractor under this Agreement. These records must be retained by 
Contractor for at least five years. The RDA may extend the retention period by written 
notice. Contractor agrees to make all documents related to this Agreement available to 
the RDA or third parties upon the RDA’s request. Upon termination of this Agreement, 
Contractor shall deliver all such records to the RDA in commonly accessible electronic 
format.  

 
26. Ownership of Intellectual Property. The RDA and the Contractor each recognize that 

each has no right, title, or interest, proprietary or otherwise, in the intellectual property 
owned or licensed by the other, unless otherwise agreed upon by the Parties in writing. 
All deliverables, documents, records, programs, data, articles, memoranda, and other 
materials not developed or licensed by the Contractor prior to the execution of this 
Agreement, but specifically created or manufactured under this Agreement are 
considered work made for hire, and the Contractor must transfer any ownership claim to 
the RDA. 

 
27. Amendments/Modifications. This Agreement may only be modified by the mutual 

written agreement of the Parties. Any such amendment will be attached to this 
Agreement. 

 
28. Waiver. Failure by either Party to insist upon the strict performance of any condition of 

this Agreement or to exercise any right or remedy found under the Agreement does not 
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constitute a waiver. Either Party may waive any of its rights or any conditions by written 
notice to the other Party. No waiver may affect or alter the remainder of this Agreement. 
Every other condition in the Agreement will remain in full force with respect to any 
existing or subsequently occurring default. 

 
29. Severability. In the event that any provision of the Agreement is held to be void, the 

voided provision will be considered severable from the remainder of the Agreement and 
will not affect any other provision in the Agreement. If the provision is invalid due to its 
scope or breadth, the provision will be considered valid to the extent of the scope or 
breadth permitted by law. 

 
30. Governing Law and Venue. This Agreement is governed by the laws, rules, and 

regulations of the State of Utah. Any action or proceeding arising from this Agreement 
must be brought in a court of competent jurisdiction in Salt Lake County, Utah. 

 
31. Survival. Termination of this Agreement does not extinguish or prejudice the RDA’s 

right to enforce this Agreement with respect to any default or defect in the Services that 
has not been cured or for any term that explicitly survives the termination of this 
Agreement. 

 
32. Entire Agreement. This Agreement constitutes the entire agreement between the Parties 

and supersedes any and all other prior and contemporaneous agreements and 
understandings between the Parties, whether oral or written. 

 
33. No Third-Party Rights or Beneficiaries. This Agreement does not create any third-

party beneficiary rights. RDA and Contractor and their respective successors and 
permitted assigns are the only Parties to this Agreement and are the only Parties entitled 
to enforce its terms. Nothing in this Agreement gives, is intended to give, or shall be 
construed to give or provide any benefit or right, whether directly, indirectly or 
otherwise, to third persons.  

 
34. No Boycott. Pursuant to Utah Code § 63G-27-201, Contractor certifies that Contractor is 

not currently engaged in a boycott of the State of Israel or a boycotted company, and 
Contractor agrees not to engage in a boycott of the State of Israel or a boycotted company 
for the duration of the contract.  

 
Signature Page to Follow 
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The Redevelopment Agency of Midvale City and Contractor have read and understand 
the terms of this Moderate Income Housing Program Administration Services Agreement. Both 
Parties have demonstrated their willingness to enter into the Agreement as of the date above by 
having their Authorized representatives sign below. 
 
 

THE REDEVELOPMENT AGENCY OF 
MIDVALE CITY 
 
 
 
  
Marcus Stevenson, Chief Administrative Officer 

 
ATTEST: 
 
 
 
  
Rori L. Andreason, Secretary     
 
 

CONTRACTOR 
 
 
 
  

 Maria Garciaz, Chief Executive Officer  



Salt Lake Neighborhood Housing Services, Inc. DBA NeighborWorks 

COVER LETTER 

Organization Name: Salt Lake Neighborhood Housing Services, Inc. DBA 
NeighborWorks Salt Lake (NWSL) 

Contact Information:  Maria Garciaz, CEO 
 622 West 500 North (Main Office), SLC 84116 

4843 S Poplar Street (Murray Office) 84107 
Mission:  Vision: Strengthening communities through Neighborhood Empowerment 
and Collaboration:  Mission: We work in Partnership with residents, government, and 
businesses to create neighborhoods of Choice by providing opportunity for housing, 
resident and youth leadership, financial education, and economic development. 

Communities Served: NeighborWorks Salt Lake serves Salt Lake County to the point 
of the mountain South and to Ogden to the North.   

Years of Operation:  Established in 1977 

Location of Loan Education and Closings:  Loan education and Closing for 
Midvale specific would be at our Murray Branch office located at 4843Poplar Street.  
Some educational counseling is done virtually contingent on the customer.  Closings are 
required in-person. 

History: 

NeighborWorks Salt Lake was established in 1977 to revitalize neighborhoods 
experiencing blight and decline.   We do this in partnership with public and private 
partnerships and local municipality funding is an important factor in this partnership. 

In 1977,  we offered weatherization services and home improvement loans in SLC East 
Liberty Park neighborhood.  In 1982, we expanded to Salt Lake’s westside community 
and offered weatherization, home improvement loans and developed new construction 
as affordable housing.  In 2010, we expanded to Murray City to provide home 
improvement loans, build affordable housing and down payment grants.  

As a 45-year-old community development organization, we are experienced in single 
and multifamily development.  We partnered with housing authorities for senior 
housing and for-profit partners for mixed-income multifamily to build 166 units with 
60% affordable and 40% market and 15,000 square feet of commercial.  We have a 
successful track record of providing down payment grants and home improvement loans 
& grant services to Murray, West Valley, and Sandy.   

In 2015, NeighborWorks was awarded $3.6 million from Wells Fargo and in a 9-month 
period, we deployed $15,000 grants to 225 families which resulted in leveraged 
investment of $45,000,000 in mortgages in Salt Lake City. 

EXHIBIT C
NeighborWorks Salt Lake Proposal
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SCOPE of WORK per EXHIBIT C 

1. Location of applying organization: 4843 S Poplar Street, Murray City, Utah 
84107 
 

2. Experience/History of Success: 

NWSL was established in 1977 as a 501c3 non-profit community development 
organization in partnership with Salt Lake City Corporation and local lending 
institutions to provide revitalization services to neighborhoods experiencing blight 
and decline.  The organization was tasked with creating a revolving loan fund for 
home improvement loans utilizing CDBG funds. Since that time NWSL has been 
awarded CDBG/HOME and TIF funds for home improvement loans, first and second 
mortgages and down payments grants/loans.  NWSL has managed a residential 
portfolio of up to 200 loans valued at over $5,000,000.  As a Certified Development 
Financial Institution designated by the Department of Treasury in 1999, NWSL 
serves as a commercial lender for local and national non-profit community 
development organizations and provides loans for up to $2,000,000.  NWSL 
established the Affordable Housing Mission Investment Fund (AHMI) in 2010 and 
has since that time deployed nearly $50,000,000 throughout the United States.  The 
AHMI Fund is funded by local institutions.   The residential lending is funded 
primarily by CDBG and HOME funds awarded by Salt Lake City, West Valley, 
Murray, and Sandy municipalities.  NWSL expanded to Murray City in 2010 to 
provide revitalization services and acquired over a dozen blighted properties that 
were sold to low-moderate income families in the past five years. In FY 22, we 
provided 21  DPA grants  ranging from $20,000 to $35,000 for an aggregate amount 
of $649,000 that leveraged $7,109,037 of mortgage investment in Murray City.   

We comply and meet all expected requirements per HUD reporting and compliance 
requirements.  In our many decades of lending and HUD/City audits findings have 
been immaterial.  Independent and external audits have reported no non-
compliance findings in any of our programs. 

NWSL has a successful track record on residential and commercial lending. Our 
delinquency for the residential fund is less than 3% and 0% for the commercial fund. 

The majority of customers served by NWSL are 80% and below as required by 
funding sources.  However, as an organization that focuses on neighborhood 
revitalization and serves families 80% to 120%, we utilize private funding to 
minimize excluding middle income families. 

NWSL is a HUD certified non-profit organization and requires 8-hour  homebuyer 
education for first-time homebuyers from a HUD certified counselor.  NWSL as a 
member of NeighborWorks America national network, we access on-line homebuyer 
education via e-home America and other sources for certification and access the 
following resources: 
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https://www.rd.usda.gov/sites/default/files/MN_HomeBuyerEducationProviders.p
df.   Education for customers with home improvement loans is required to 
participate in one-hour education with loan officer to understand the loan process, 
costs and working with the contractors completing the improvements on their home.  
NWSL oversees the contractors and works closely with the homeowner to complete 
the process.  Homeowner must approve completed work before the contractor is paid 
throughout the various stages of improvements. 

NWSL lending staff are licensed and certified annually via the Nationwide Mortgage 
Licensing system.  They must complete 10 hours continuing education annually to 
meet renewal requirements.  
https://mortgage.nationwidelicensingsystem.org/Pages/default.aspx 

As part of NWSL mission of neighborhood revitalization, we are intentional about 
reaching out to underserved populations and working with non-English speaking 
residents for nearly three-decades.  Several staff at NWSL are bilingual in Spanish 
and we have access to volunteers who serve as translators for Tongan, Samoan, 
Vietnamese, and other languages. 

Customers access NWSL grants and loans via appointments with lending staff or 
virtually through our website https://www.nwsaltlake.org/.  All basic customer 
information is captured in a customer management system, Salesforce.  The 
customer is assigned to a staff person and contacted within 24 hours via email for 
additional information or an appointment to start the qualification process.   The 
customer meets with a loan officer in either the main office, Murray branch office or 
via zoom. Required information is gathered to qualify the applicant and processed.  
The process can range from 30 to 60 days contingent on customer cooperation.  For 
home improvement loans: inspections are completed by a general contractor prior to 
processing the loan to determine improvement needs with health and safety 
assessment being a priority.  The general contractor provides a rough estimate and 
shares with the customer and approves or declines moving forward with the cost of 
the improvements.  If approved by the customer, the loan is processed and approved.  
Requests for bids by a minimum of three contractors are issued by NWSL and final 
decisions are made by the homeowner.  Home improvements depending on the level 
of improvements and supply chain can range from one to six months. Contractors 
are required to be licensed and insured and are audited annually by NWSL to verify.   

Once the DPA or loan is processed, approved, and closed, the customer information 
with terms and restrictions are sent to our servicer https://www.amerinatls.com/.  
Amerinat charges a set up fee and monthly servicing fee and monitors all and any 
activity related to the loan including funding restrictions and compliance.  They 
submit monthly reports to NWSL on payment activity, delinquencies, and payoffs.   

 

 

https://mortgage.nationwidelicensingsystem.org/Pages/default.aspx
https://www.amerinatls.com/
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3.  Program Implementation, Administration, and Timeline: 
I. Based on the DPA program outline in Exhibit A,  NWSL organization policies 

and administrative practices will: 

a) Provide transparent operating and governance guidelines for staff, 
   borrowers, and  funding sources.  

b) Describe program intent and purpose; and  
c) Establish decision-making processes.  

 
It is the policy of NWSL to adhere to all applicable state and federal rules and 
regulations. This Policy will be reviewed and approved annually by the NWSL Board of 
Directors (“Board”).  
 
Loan Program Objective  
NWSL loan funds stimulate reinvestment within NWSL funded services areas by 
providing a way to finance repairs and improvements for residential properties and by 
facilitating the purchase of homes by new homeowners. 
  
The loan fund is not meant to replace conventional lending activity, but rather is meant 
to:  
1. Promote non-conventional lending in NWSL service neighborhoods.  
2. Provide loan products to individuals who are not qualified for conventional lending, 
 but who demonstrate ability to repay the loan; and  
3. To assist and educate customers in qualifying for a NWSL loan or a conventional loan.  
4. Provide financial and home ownership counseling and education.  
 
The development of all lending products and review of loan requests are made in 
consideration of neighborhood impact, demand, and funding sources.  
 
Governance  
1. The NWSL Loan Committee (“Committee”) supports and serves the needs of NWSL 
service-area residents by making qualified credit decisions for the benefit of borrowers 
who do not qualify for conventional lending.  
 
Regulations and Compliance  
NWSL complies with legal requirements that are applicable to nonprofit 
organizations and home lenders, some of which are listed below.  
1. NeighborWorks America (“NWA”) Standards – NWSL lending staff meet 
NWA standards required by the National Industry Standards for Homeownership 
Education and Counseling.  
2. Consumer Credit Protection Act – Designed to protect consumer borrowers by 
mandating complete disclosure of the terms and conditions, including charges, in credit 
transactions. Many of the regulations noted below are subsets of this Act.  
3. Fair Housing Act – Prohibits discriminatory acts against people attempting to 
rent, finance, or purchase a home.  
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4. Equal Credit Opportunity Act (Reg B) – Prevents discrimination in any aspect 
of credit on the basis of sex, marital status, race, color, religion, national origin, age, 
receipt of public assistance income, or the good-faith exercise of rights under the 
Consumer Credit Protection Act.  
5. Home Mortgage Disclosure Act (Reg C) – HMDA provides the public loan data 
used to assist in determining whether financial institutions are serving the housing 
needs of their communities, public officials in distributing public-sector investments to 
attract private investment to areas where it is needed, and in identifying possible 
discriminatory lending patterns.  
6. Flood Disaster Protection Act – Requires lenders to require flood insurance 
when they finance real property that has structures affixed. Subsidized national flood 
insurance program provides a means for property owners to financially protect 
themselves from flood hazards, including in areas that have high risk of flooding. 
Affected activities include acquisition of real property using resources provided from a 
federal source such as Home or Community Development Block Grant (“CDBG”) funds.  
7. Real Estate Settlement and Procedures Act (Reg X) – Provides consumer 
protection by regulating the disclosure of all costs and business arrangements in real 
estate transactions. Prohibits kickbacks and unearned fees.  
8. TILA-RESPA Integrated Disclosure (TRID) – TRID integrates the Real Estate 
Settlement Procedures Act (RESPA) and Truth in Lending Act (TILA) disclosure 
requirements. It is intended to ensure that credit terms are disclosed in a meaningful 
way, so that consumers can compare credit terms more readily and knowledgeably.  
9. Unfair or Deceptive or Abusive Acts or Practices (UDAAP) – Designed to 
protect consumers and, where applicable, cosigners from unfair or deceptive and 
abusive acts or practices in connection with the extension of consumer credit.  
Salt Lake Neighborhood Housing Services, Inc. Homeownership Services Policy  
10. Service Members Civil Relief Act (SCRA) – Provides certain protections to 
individuals who are activated to full-time military duty with respect to loans they 
obtained before activation. This includes reservists and members of the National Guard 
called to active duty.  
11. Fair Credit Reporting Act (FCRA) – Designed to regulate the consumer 
reporting industry’s procedures for providing information to ensure the accuracy of 
consumers’ information and protect their privacy while balancing the need for credit 
information in the commercial world. Provides that consumers can identify and correct 
inaccuracies in their credit histories.  
12. Right to Financial Privacy Act – Establishes limits on federal agency access to 
consumer financial information and determines the procedures they must follow to 
obtain access. The Act does not apply to state or local government authorities.  
13. Fair Debt Collection Practices Act – Regulates and controls debt-collection 
activities by debt collectors, but not by lenders with respect to their own debt.  
14. SAFE Act – The Secure and Fair Enforcement for Mortgage Licensing Act requires 
licensure or registration of residential mortgage loan originators. Salt Lake 
Neighborhood Housing Services, Inc. was exempted from SAFE Act requirements in 
2012 by the Utah State Division of Real Estate.  
15. Bank Secrecy Act – Requires monitoring and reporting of suspicious activity, 
including activity related to money laundering or other crimes.  
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16. Data Protection Laws – Require that nonpublic personal information about 
consumers be kept secure to avoid the unauthorized disclosure or use of that 
information.  
 
I VI. Lending  
 
Loan Products:  
A. First Mortgages  
B. Second Mortgages  
C. Home Improvement Loans  
D. Down Payment Assistance Loans/Grants  
E. Manufactured Home Improvement Loans  
F. Murray Emergency Loan Program  
G. SLC Emergency In-house Borrower Grants  
H. Deferred Loans for Seniors Aged 65 and Older  
I. Other products recommended by the Committee and approved by the Board.  
 
Underwriting Guidelines  
Underwriting guidelines will comply with Midvale City loan terms, eligibility, required 
documentation and grant repayment as noted in RFP Exhibit A and: 

A. Aid up to ten low-to-moderate income individuals/families at 80% AMI and 
below. 

B. Loan up to $20,000 per loan ($25,000 for employees of the county/municipality, 
an employer that provides contracted services for the county/to the municipality, 
or any other public employer that operates within the county/municipality). 

C. Pay administrator fees to Contracting Organization. 
D. Provide homeowner education to potential home buyers. 

 
 

II. Based on the HRLP/Grant Program  outline in RFP Exhibit B,  NWSL organization 
policies and administrative practices will follow similar procedures as noted in 3 (I) 
and :  
A. Assist low-to-moderate income individuals/families annually who are at 80% 

Average Median Income (AMI) and below. 
B. Administer the application process for Midvale homeowners seeking a loan.  
C. Determine approval or denial of the appropriate loan type, based applicants’ 

qualifications and enforcement of eligibility requirements. 
D. Oversee and enforce the repayment requirements of the grant/loan and oversee 

forgivable loans.  
E. Oversee and monitor home inspections and contractors. 
F. Assist Midvale to develop a robust and accessible program to achieve best 

practices in program policy, government regulations, and implementation. 
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III. Timeline – NWSL existing DPA and HRLP programs are currently live, and we 
can accept applicants as soon as funding is available.  Marketing and outreach will 
start once NWSL is notified and approved of the award. 

IV. Outreach & Marketing: Outreach strategies include meeting with local churches, 
civic organizations, and neighborhood events.  NWSL attends monthly City and 
Community Council meetings in the various municipalities and would establish a 
Midvale Advisory committee to engage community and reaching potential customer 
and assisting with identifying the best strategies to promote to Midvale residents.  
Each community is unique.  Most of our outreach in Murray is done via business 
chamber, churches, utility inserts and Murray Journal.  In SLC, NWSL attends 
weekly community council meetings throughout SLC.  We are members of various 
coalitions that target LMI communities that create opportunities for  NWSL to 
introduce our program services.  
 
Our marketing efforts cover a wide range of mediums, including social media, print 
advertising, event tabling, and proactive community network efforts (meetings, 
coalitions, panels etc.). Our strategy aligns with the HUD Affirmative Fair Housing 
Marketing guidelines, and we regularly evolve our techniques to gauge and 
communicate with the segments of the community who are least likely to apply 
more accurately.   
 

V. Fiscal Responsibility & Confidentiality:              
FINANCIAL SUSTAINABILITY AND LONG-TERM VIABILITY - NWSL has an 
exceptionally strong balance sheet with strong liquidity, as of November 2021, that 
includes: - $42MM in Balance sheet with $13MM in Equity. - Approximately $3MM 
in unrestricted cash assets with the potential of growing to $15MM (due to sale of 
interest in multifamily property). - Flexible Capital Fund of $1.5MM. - Loan Loss 
Reserve of $2.4MM. - Board Restricted Cash set aside of $1MM. - Low 
administrative costs relative to program expenses, and long-term debt supported by 
investments. - Since 2017 NWSL has increased its revenue stream from interest 
income and other private revenue with the launch of the AHMI program. NWSL’s 
financial management systems are supported by well-developed written policies and 
procedures, and rigorous implementation of sound accounting practice, qualified 
staff with oversight provided by Committees and Board. NWSL utilizes QuickBooks 
internally to post transactions and maintain the system and provides financial 
reports for review by the Finance Committee. Strong liquidity, exceptional working 
capital, and an impressive track record of success in thoughtful program 
development and administration positions NWSL for long-term growth and 
expansion. NWSL’s strong balance sheet and ability to first test and then manage 
programs that succeed has clearly demonstrated high levels of managerial acumen 
at both the board and staff levels, as well as resulted in an organization that can 
pilot new programs, expand into new business lines, and explore new opportunities 
from a position of strength and durability. (Page 5 of November 2022 Business plan 
published by InFin Financial Consulting) 
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1. Income Statement, Balance Sheet & Audit attached as separate documents. 



Honoring the Past, Treasuring the Present,  
and Shaping the Future.



Our Impact Since 1977

173 	 Single-family homes constructed; community 
investment of $33,187,400.

165 	 Multi-family units constructed; community 
investment of $18,000,000.

103 	 Home rehabilitations completed; community 
investment of $15,161,716.

841	 Housing loans and grants funded or facilitated; 
community investment of $107,634,866.

3,249 	 YouthWorks program graduates; community 
investment of $3,993,404.

764 	 Homes painted during our annual Paint Your 
Heart Out event; community investment of 
$904,861.

48	 Homes raked during our annual Rake Your Heart 
Out event; community investment of $14,400.

636 	 Westside Leadership Institute graduates; 
community investment of $374,270.

636 	 Westside Leadership Institute graduates; 
community investment of $374,270.

Total NWSL Community Investment: $ 179,270,917

	 Housing Units: 912

	 Businesses: 7

	 Infrastructure: $ 350,000,000

Total Stakeholder Investment: $ 529,270,917

1977

2022



    

Message to Stakeholders
Dear Stakeholders,  

This marks NeighborWorks Salt Lake’s 45th year of 
partnering to serve Salt Lake County communities. We 
appreciate our strong local and national partnerships 
which have allowed us to continue to increase our 
investment in neighborhoods through 2022.  

2022 has continued to be a challenging year. Housing 
prices continue to be at all-time highs, making it difficult 
to purchase homes we can improve for affordable housing. 
Interest rates are still rising, making the purchase of a home 
even more difficult. Despite these headwinds, we have 
been busy finding ways to continue making a difference. 
Below are some of our accomplishments this year.   

This year we were approached by AAA Fair 
Credit Foundation to merge our services under the 
NeighborWorks Salt Lake umbrella. We received approval 
from our board and theirs to continue the very important 
work and services for greater impact. We are happy to 
welcome the new staff to NeighborWorks Salt Lake.  

We have continued the process of creating a 
community land trust that will make home ownership 
more attainable for those with lower incomes, and ensure 
these residents are not displaced due to land speculation 
and gentrification.  The community land trust will ensure 
long-term housing affordability in the neighborhoods 
we serve. The sale of the Citifront apartments this year 
will help endow the land trust with funds to start this 
important initiative.     

We continue to see success in our Affordable Housing 
and Mission Investment Fund, having raised $55,000,000 
and deploying $50,000,000 to our sister NeighborWorks 
network organizations. This fund helps neighborhoods 
across the nation, and the income from the fund helps us 
to better address our local needs.

Our community engagement activities were helped 
by over 100 volunteers in more than a dozen events, 
serving 38 families. We continue to see success in the 

Westside Leadership and Youthworks programs with 
65 YouthWorks students and 30 Westside Leadership 
graduates this year. Our lending program facilitated 
$9.9MM in affordable housing preservation and purchase 
throughout Salt Lake County. 

We are working toward breaking ground on the 
Maltair Lanes corner (AKA Euclid) development to build 
townhomes this next year, as well as start work on the 
designs for townhomes at 800 West and Simondi, and 
infrastructure on Tripp Lane in Murray City.    

Despite the challenges we have faced in 2022, we 
will continue to find ways to best leverage our resources 
for the benefit of the Salt Lake County communities. 
Our staff is dedicated to finding ways to best leverage 
partner dollars and provide solutions in our communities. 
They will continue to drive success and engage you, our 
partners, as we move forward. 

We appreciate each of you, our investors and 
benefactors, for your confidence in us as we work 
toward our common goal and are grateful to a dedicated 
staff, committed board of directors, and hundreds of 
volunteers who improve neighborhoods block by block…
house by house, and neighbor by neighbor.

Maria Garciaz, CEO	 Bryce Garner, Board President 2022       
Annual Report

House by House… Block by Block... 
Neighbor by Neighbor. 

1977 ~ 2022



Executive Office
David Nimkin, Executive Director, 1977-83

Kathy Sheaffer, Executive Director, 1983-90

Maria Garciaz, Chief Executive Officer, 1990-Present

Present Board Members
Alama Uluave, Resident

Adebimpe Deji-Olatunde, Resident

Amber Gracanin, U.S. Bank

Autumn Johnson, Morgan Stanley Bank

Bryce Garner, President, Resident

Charles Knadler, Vice President, Regions Bank

Christy Sapp, Secretary, Resident

Curtis Mansfield, Rocky Mountain Power

Jared Hall, Murray City

Jonathan Oettli, Washington Federal Bank

Jose Organista, Resident

Robert Pedersen, Treasurer, NelNet Bank

Roberta Reichgelt, Salt Lake City

Scot Barraclough, Resident

Sean McKenna, Goldman Sachs Bank

Wayne Murakami, Resident

James Wood, Ex-Officio, University of Utah

Timothy Raccuia, Ex-Officio, Zions Bank

Present Committee Members
Murray Board

Andrew Nielsen, Medallion Bank

Cal Noyce, Resident

Jared Hall, Murray City

Jim Brass, Resident

Ken Donarski, Resident

Rick Lake, Merrick Bank

AHMI Committee

Laura Hayes, NelNet Bank

Mark Hales, Tibble Fork Advisors

Sam Bentley, Sallie Mae Bank

Robert Pedersen, NelNet Bank

Audit Committee

Arlene Dzurnak, Resident

Sheldon Woods, Federal Savings Bank

Phil Gardner, Resident

Finance Committee

Charles Knadler, Regions Bank

Denise Roberts, Affirm

Jeff Berkson, WebBank

John Haymond, Medallion Bank

Kent Landvatter, FinWise Bank

Robert Pedersen, NelNet Bank

Loan Committee

Amy White, Utah Housing Corporation

Christy Sapp, Resident

John Haymond, Medallion Bank

Jonathan Oettli, Washington Federal Bank

Sandra Hollins, Zions Bank

Stephen Fitzpatrick, GMFinancial

Terry Thomas, Resident

Wayne Murakami, Resident

Real Estate  
Development Committee

Brian W. Jones, Merrick Bank

Jeff Sandberg, Resident

John Taylor, Medallion Bank

Stephen Howell, Celtic Bank

Timothy Raccuia, Zions Bank

YouthWorks Committee

Allan Phelps, Resident

Autumn Johnson, Morgan Stanley Bank

Billy Palmer, Resident

Blake Marzloff, WebBank

Cuong Nguyen, Utah State Board of Education

Justin Masterman, Celtic Bank

Robert Rendon, Zions Bank

Scot Barraclough, Resident

Wendy Jack Alvarado, Horizonte  

Instruction and Training Center
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FY 2021-22 Statement  
of Financials
Private Support: 	 $654,002

Public Support: 	 $855,499

Interest Income: 	 $1,325,209

Property Sold: 	 $13,020,727

NeighborWorks® America Dollars (leveraged in Utah) 	 146:1

Total Revenue: 	 $15,898,483

Total Expenses: 	 $2,951,707

Total Liabilities: 	 $26,319,366

Total Equity: 	 $26,415,700

Total Assets: 	 $52,735,066

NWSL’s most recent financial audit is available upon request.

2022  Ne ig hborWorks®  Annual  R epor t   |   5  



Lines of Business 2022
Affordable Housing and Mission Investment Fund

Loan funds provide flexible capital to other well-performing nonprofit 
organizations across the country.

•	 Current outstanding portfolio balance of $21.5MM.
•	 5,232 Total housing units built.
•	 4,338 Total jobs created.
	•	 29 Total communities benefited nationally.
•	 $1.2BB Total leveraged community investment.
	•	 Partnered with 6 lending institutions for the establishment of 

AHMI 4.
	•	 $20MM Raised to be made available to the network.

Community-Based Economic Development
Technical and financial assistance for business owners, employment 

training, improving commercial properties, and more.

•	 3 Small business networking events hosted.

•	 3 Small business workshops hosted.

•	 2 Economic development projects engaged.

•	 15 Small business grants awarded for a community investment of 
$7,500.

Community Building and Organizing
Residents and stakeholders come together to foster a renewed energy, 

expertise, pride, and investment in the community.

	•	 13 Houses painted for our 40th annual Paint Your Heart Out event 
with over 80 volunteers.

	•	 25 Yards raked for our Rake Your Heart Out event with over 50 
volunteers.

	•	 30 Residents graduated from the Westside Leadership Institute.
	•	 Over 850 volunteer hours were donated, valued at $25,457 in 

community investment.
	•	 Participated in over 100 community events, meetings, and panel 

discussions, including local organization sponsorships and 
community improvement projects.

Home Ownership Promotion Services
Housing loans, grants, and improvement services for new and 

existing homeowners.

	•	 44 Customers completed 264 hours of homebuyer education.
	•	 1 First Mortgage facilitated.
	•	 5 Home Improvement loans/grants for a community investment of 

$46,000.
	•	 37 Mortgage Payment Assistance grants for a community 

investment of $137,530.
	•	 7 Down Payment Assistance grants for a community investment of 

$134,235.
	•	 Facilitated over $2.7MM in new home purchases
	•	 Preserved over $7.2MM in home value.

Real Estate Development
Rehabilitation of problem and/or foreclosed properties as well as 

new construction and in-fill housing.

	•	 5 Community member properties rehabilitated for a 
community investment of $124,750.

	•	 1 Single-family residential home sold, valued at $370,000.
	•	 1 Multi-purpose complex sold, valued at $12.5MM.
	•	 1 Xeriscaping project completed.
	•	 41 Mixed-income housing units under development with a 

total land value of $3MM.
	•	 $1,422,532 Invested in local real estate development.

YouthWorks
Neighborhood-based program assisting underserved youth ages 

14-18 in workforce development and leadership training.

	•	 65 Youth served through programming.
	•	 55 Community Builders graduated from the program.
	•	 3,025 Hours volunteered by Community Builders, valued at	

$90,598.
	•	 17,600 Hours of workforce development training completed 

by Community Builders.
	•	 8,800 Hours of life, social, and civic engagement skills training 

completed by Community Builders.
	•	 Community Builders participated in 15 service projects.
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1977 – Salt Lake Neighborhood Housing Services, Inc. (NHS) opens in 9th East & 9th 
South in East Liberty Park. First Executive Director is David Nimkin. Salt Lake City Mayor 
Ted Wilson supports the opening.

1982/83 –Expands to Poplar Grove 
neighborhood. Governor Matheson cuts the 
ribbon. Second Executive Director is Kathy 
Sheaffer. Owner-built housing, Paint Your Heart 
Out, and YouthWorks programs begin.

1988/89 – 5,000 clients receive home-
rehabilitation assistance to date. Chapman 
Street Festival is organized. State-wide housing 
initiative begins. YouthWorks Program begins 
accepting young women.

1996 – Builds 12 homes at Argyle Court, Utah’s first mixed-income development.  
President Clinton recognizes NHS for outstanding revitalization efforts. Moves to new 
office at 622 West 500 North.

2000/01 – Expands services to Glendale, Rose 
Park, and West Capitol Hill. The NHS Homeownership 
and Community Building Center opens. Department 
of Treasury designates NHS as a Community 
Development Financial Institution.

2003/04 – Partners with 
stakeholders in completing Citifront 
Apartments development. Opens 
the Westside Leadership Institute in 
partnership with University Neighborhood 
Partners and Salt Lake City Weed and Seed.

Honoring the Past
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Treasuring the Present

2010/11 – NWSL partners with Murray City and establishes a branch office. NWSL establishes the Affordable 
Housing Mission Investment (AHMI) fund.

2007/08 – Salt Lake Neighborhood Housing Services, Inc. officially starts doing business as 
NeighborWorks® Salt Lake (NWSL). Bridge Over Barriers art project begins transforming I-15 underpass at 
650 West 300 North.

2018/19 – NWSL acquires 4 problem properties in the Marmalade neighborhood and builds 23 market-rate homes. 
First Rake Your Heart Out assists 10 residents.

2020/21 – NWSL begins developing the NeighborWorks® Community Land Trust with surplus 
from Citifront sale. NWSL launches vaccination clinics, the Digital Inclusion Initiative, and rental and 
mortgage payment assistance to meet critical community need.
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2013 – NWSL organizes with community to advocate for resident-conscious designing of 
the North Temple tracks. Residents select artwork.

2010/11 – NWSL partners with Murray City and establishes a branch office. NWSL establishes the Affordable 
Housing Mission Investment (AHMI) fund.

2020/21 – NWSL begins developing the NeighborWorks® Community Land Trust with surplus 
from Citifront sale. NWSL launches vaccination clinics, the Digital Inclusion Initiative, and rental and 
mortgage payment assistance to meet critical community need.

2022 – NWSL celebrates 45 years of rebuilding neighborhoods! NWSL acquires AAA Fair 
Credit Foundation and begins offering financial coaching and education. NWSL establishes 
the fourth and final installment of the AHMI loan fund. NSWL partners with Intermountain 
Healthcare to establish workforce development efforts in the healthcare industry.
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Shaping the Future
Westside Leadership Institute

In 2023, the Westside Leadership Institute will 
expand services county-wide. In partnership with the 
University of Utah, the steering committee is planning 
the launch of its first ever course offered in West 
Valley City. Services support residents in engaging 
further with their local municipalities and addressing 
community issues. Trainings include leadership 
principles in building coalitions, leading meetings, and 
transforming ideas into action. Participants are assisted 
in developing their projects through to completion.

Career Pipeline Project
In February 2022, NeighborWorks® Salt Lake 

began this project with the goal to increase economic 
mobility opportunities for underserved communities 
in Salt Lake County. This project works directly 
with residents to provide technical skills training, 
mentorship, and job placement. 

The current pilot began in partnership with 
Intermountain Healthcare to address the racial 
disparities in access to medical care and the higher 
paying careers of the industry. Students are working 
with advisors and earning medical certifications to 
join the local healthcare workforce. These students 
decrease disparities in quality of service and availability 
of coverage. As this project builds capacity, it will 
expand beyond the healthcare industry and expand as 
an opportunity to the broader community.

NeighborWorks® Community Land Trust
In June 2022, NeighborWorks® Salt Lake 

established the NeighborWorks® Community Land 
Trust (NWCLT). This is a shared equity homeownership 
program, designed to create permanent affordable 
housing stock in Salt Lake County. This model provides 
opportunities for education, community service, and 
cooperative investments.

The NWCLT consists of residential land throughout 
Salt Lake County. Clients purchase mortgages at the

 cost of the home while leasing the land through the 
NWCLT. This allows the client to focus their budget on 
the cost of the home alone, rather than incurring the 
additional cost of the land. Homeowners maintain the 
equity invested in the home and a percentage of the 
increased appraisal value.

NeighborWorks® Salt Lake is in design to develop 
42 single-family units and townhomes and partnering 
with lending institutions to ensure their familiarity with 
land lease first mortgage lending. NWSL will leverage 
the impact of our Home Ownership Promotion 
Services with that of the NWCLT to close remaining 
affordability gaps.

Financial Coaching and Education
In August 2022, NeighborWorks® Salt Lake acquired 

AAA Fair Credit Foundation. This brought an impressive 
score of experienced Financial Counselors to our team. 
NWSL now provides a greater breadth of services 
including:

Community Financial Education

	•	 Educational workshops, held by Financial 
Counselors and key community partners. 
Topics include budgeting, credit and debt 
management, healthcare resources, eviction 
and foreclosure mitigation, and workforce 
development.

	•	 2,358 Clients attended in 2021.

One-on-One Financial Coaching

•	 One-on-one classes. Topics include tailored goal 
setting, impediments and social barriers, and 
measuring achievements.

•	 303 Clients enrolled in 2021.

Savings Accounts

	•	 Savings accounts available for clients with 
different needs. Aspects include Financial 
Counselor support, matched savings for 
approved assets, workshops, and tracker tool.

•	 10 Clients enrolled in 2021.
•	 $2,529 In client savings.

Debt Management

	•	 Projects and tools for clients with unsecured 
debt. These include long-term planning, 
consolidation, lowered interest rates, and 
financial coaching.

	•	 3 Clients enrolled in 2021.
•	 $18,575 Paid toward client debt.
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Independent Auditor’s Report 
 
 
The Board of Directors 
Salt Lake Neighborhood Housing Services, Inc. dba NeighborWorks® Salt Lake 
Salt Lake City, Utah 
 
 
Report on the Audit of the Consolidated Financial Statements 
 
Opinion 
 
We have audited the consolidated financial statements of Salt Lake Neighborhood Housing Services, Inc. 
dba NeighborWorks® Salt Lake, which comprise the consolidated statements of financial position as of 
June 30, 2022 and 2021, and the related consolidated statements of activities, functional expenses, and 
cash flows for the years then ended, and the related notes to the consolidated financial statements. 
 
In our opinion, the accompanying consolidated financial statements referred to above present fairly, in 
all material respects, the financial position of Salt Lake Neighborhood Housing Services, Inc. dba 
NeighborWorks® Salt Lake as of June 30, 2022 and 2021, and the changes in its net assets and its cash 
flows for the years then ended in accordance with accounting principles generally accepted in the 
United States of America. 
 
Basis for Opinion 
 
We conducted our audits in accordance with auditing standards generally accepted in the United States 
of America (GAAS) and the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States (Government Auditing Standards). Our 
responsibilities under those standards are further described in the Auditor’s Responsibilities of the Audit 
of the Financial Statements section of our report. We are required to be independent of Salt Lake 
Neighborhood Housing Services, Inc. dba NeighborWorks® Salt Lake and to meet our other ethical 
responsibilities, in accordance with the relevant ethical requirements relating to our audits. We believe 
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinion. 
 
Responsibilities of Management for the Consolidated Financial Statements 
 
Management is responsible for the preparation and fair presentation of these consolidated financial 
statements in accordance with accounting principles generally accepted in the United States of America; 
and for the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of consolidated financial statements that are free from material misstatement, 
whether due to fraud or error.
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In preparing the consolidated financial statements, management is required to evaluate whether there 
are conditions or events, considered in the aggregate, that raise substantial doubt about Salt Lake 
Neighborhood Housing Services, Inc. dba NeighborWorks® Salt Lake’s ability to continue as a going 
concern for one year after the date that the consolidated financial statements are available to be issued. 
 
Auditor’s Responsibilities of the Audit of the Consolidated Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the consolidated financial statements 
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 
report that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS and 
Government Auditing Standards will always detect a material misstatement when it exists. The risk of 
not detecting a material misstatement resulting from fraud is higher than for one resulting from error, 
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of 
internal control. Misstatements are considered material if there is a substantial likelihood that, 
individually or in the aggregate, they would influence the judgment made by a reasonable user based on 
the consolidated financial statements. 
 
In performing an audit in accordance with GAAS and Government Auditing Standards, we:  
 

• Exercise professional judgment and maintain professional skepticism throughout the audit.  
• Identify and assess the risks of material misstatement of the consolidated financial statements, 

whether due to fraud or error, and design and perform audit procedures responsive to those 
risks. Such procedures include examining, on a test basis, evidence regarding the amounts and 
disclosures in the consolidated financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of Salt Lake Neighborhood Housing Services, Inc. dba 
NeighborWorks® Salt Lake’s internal control. Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
consolidated financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 
that raise substantial doubt about Salt Lake Neighborhood Housing Services, Inc. dba 
NeighborWorks® Salt Lake’s ability to continue as a going concern for a reasonable period of 
time. 

 
We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control–related 
matters that we identified during the audit.  
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Supplementary Information 
 
Our audit was conducted for the purpose of forming an opinion on the consolidated financial 
statements as a whole. The accompanying schedule of expenditures of federal awards, as required by 
Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, 
and Audit Requirements for Federal Awards is presented for purposes of additional analysis and is not a 
required part of the consolidated financial statements. Such information is the responsibility of 
management and was derived from and relates directly to the underlying accounting and other records 
used to prepare the consolidated financial statements. The information has been subjected to the 
auditing procedures applied in the audit of the consolidated financial statements and certain additional 
procedures, including comparing and reconciling such information directly to the underlying accounting 
and other records used to prepare the consolidated financial statements or to the consolidated financial 
statements themselves, and other additional procedures in accordance with auditing standards 
generally accepted in the United States of America. In our opinion, the schedule of expenditures of 
federal awards is fairly stated in all material respects in relation to the consolidated financial statements 
as a whole. 
 
Other Reporting Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated December 16, 
2022 on our consideration of the Salt Lake Neighborhood Housing Services, Inc. dba NeighborWorks® 
Salt Lake’s internal control over financial reporting and on our tests of its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that 
report is solely to describe the scope of our testing of internal control over financial reporting and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of Salt 
Lake Neighborhood Housing Services, Inc. dba NeighborWorks® Salt Lake’s internal control over financial 
reporting or on compliance.  That report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering Salt Lake Neighborhood Housing Services, Inc. dba 
NeighborWorks® Salt Lake’s internal control over financial reporting and compliance. 
 
 
 
 
 
 
Salt Lake City, Utah 
December 16, 2022
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Salt Lake Neighborhood Housing Services, Inc. 
dba NeighborWorks® Salt Lake 

Consolidated Statements of Financial Position 
June 30, 2022 and 2021 

 
 

2022 2021

Assets
Cash and cash equivalents 21,826,572$    9,012,929$      
Restricted cash 584,831            1,307,996         
Grants and other receivables 186,378            118,873            
Interest receivable 276,001            302,864            
Prepaid expense 30,054              59,320              
Mortgage loans receivable, net 5,054,874         5,712,901         
AHMI loans receivable, net 20,606,092      22,595,202      
Property held for development, rehabilitation and sale, net 3,084,991         1,954,545         
Other assets 77,100              54,700              
Property and equipment, net 86,635              14,607,833      

51,813,528$    55,727,163$    

Liabilities and Net Assets
Accounts payable 174,389$          50,781$            
Accrued expenses and other liabilities 541,626            846,389            
Escrow deposits -                         48,468              
Notes payable, net of unamortized debt issuance costs 25,943,935      39,388,561      

Total liabilities 26,659,950      40,334,199      

Net Assets
Without donor restrictions

Unrestricted 23,913,046      11,789,358      
Noncontrolling interest in City Front Partners, LLC 189,847            861,724            

With donor restrictions 1,050,685         2,741,882         

Total net assets 25,153,578      15,392,964      

51,813,528$    55,727,163$    
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Salt Lake Neighborhood Housing Services, Inc. 
dba NeighborWorks® Salt Lake 

Consolidated Statement of Activities 
Year Ended June 30, 2022 

 
 

Without Donor With Donor
Restrictions Restrictions Total

Revenue, Support, and Gains
Program revenue

Sales of property held 452,080$          -$                       452,080$          
Less cost of property sold (354,248)           -                         (354,248)           

Net sales of property held 97,832              -                         97,832              

Loan service fees 17,077              -                         17,077              
Rental revenue 915,793            -                         915,793            
Other tenant charges 89,457              -                         89,457              
Miscellaneous 141,499            -                         141,499            
Interest income 1,416,094         3,486                1,419,580         

Public grants and contracts 1,003,193         -                         1,003,193         
Contributions 654,003            -                         654,003            
Gain on sale of property and equipment 17,370,376      -                         17,370,376      
Net assets released from restrictions 6,000                (6,000)               -                         

Total revenue, support, and gains 21,711,324      (2,514)               21,708,810      

Expenses
Program services expense

Home Ownership Services 503,473            -                         503,473            
Community Based Economic Development 37,153              -                         37,153              
Community Building and Organizing 287,031            -                         287,031            
Real Estate Development and Management 362,650            -                         362,650            
Affordable Housing Mission Investment 788,232            -                         788,232            
City Front Partners, LLC 1,164,553         -                         1,164,553         

Total program services expense 3,143,092         -                         3,143,092         

Supporting services expense
Management and general 707,775            -                         707,775            
Fundraising and development 71,726              -                         71,726              

Total supporting services expense 779,501            -                         779,501            

Total expenses 3,922,593         -                         3,922,593         

Change in Net Assets 17,788,731      (2,514)               17,786,217      

Net Assets, Beginning of Year 12,651,082      2,741,882         15,392,964      
Transfer of Net Assets (Note 10) -                         (1,688,683)       (1,688,683)       
Distribution to Noncontrolling Members of

City Front Partners, LLC (6,336,920)       -                         (6,336,920)       

Net Assets, End of Year 24,102,893$    1,050,685$      25,153,578$    
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Salt Lake Neighborhood Housing Services, Inc. 
dba NeighborWorks® Salt Lake 

Consolidated Statement of Activities 
Year Ended June 30, 2021 

 
 

Without Donor With Donor
Restrictions Restrictions Total

Revenue, Support, and Gains
Program revenue

Sales of property held 335,245$          -$                       335,245$          
Less cost of property sold (303,251)           -                         (303,251)           

Net sales of property held 31,994              -                         31,994              

Loan service fees 22,627              -                         22,627              
Rental revenue 1,546,769         -                         1,546,769         
Other tenant charges 107,697            -                         107,697            
Gain on Paycheck Protection Program

loan forgiveness 231,600            231,600            
Miscellaneous 96,083              -                         96,083              
Interest income 1,539,233         44,540              1,583,773         

Public grants and contracts 804,399            -                         804,399            
Contributions 231,980            -                         231,980            
Gain on investment in related real estate

limited liability company 1,308,075         -                         1,308,075         
Net assets released from restrictions 83,499              (83,499)             -                         

Total revenue, support, and gains 6,003,956         (38,959)             5,964,997         

Expenses
Program services expense

Home Ownership Services 335,433            -                         335,433            
Community Based Economic Development 7,350                -                         7,350                
Community Building and Organizing 266,780            -                         266,780            
Real Estate Development and Management 1,112,914         -                         1,112,914         
Affordable Housing Mission Investment 834,060            -                         834,060            
City Front Partners, LLC 1,983,746         -                         1,983,746         

Total program services expense 4,540,283         -                         4,540,283         

Supporting services expense
Management and general 652,987            -                         652,987            
Fundraising and development 76,510              -                         76,510              

Total supporting services expense 729,497            -                         729,497            

Total expenses 5,269,780         -                         5,269,780         

Change in Net Assets 734,176            (38,959)             695,217            

Noncontrolling Interest in City Front 
Partners, LLC at Acquisition Date 1,000,000         -                         1,000,000         

Net Assets, Beginning of Year 10,916,906      2,780,841         13,697,747      

Net Assets, End of Year 12,651,082$    2,741,882$      15,392,964$    
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Salt Lake Neighborhood Housing Services, Inc. 
dba NeighborWorks® Salt Lake 

Consolidated Statement of Functional Expenses 
Year Ended June 30, 2022 

 
 

Community Real Estate Affordable
Home Based Community Development  Housing

Ownership Economic Building and and Mission City Front Management Fundraising and
Services Development Organizing Management  Investment Partners, LLC Total and General Development Total

Salaries and wages 77,144$         23,279$        194,867$     64,004$        71,702$       133,944$     564,940$     368,332$       50,336$        983,608$      
Employee benefits 1,597              147                13,880          -                     392               20,426          36,442          30,401            5,653             72,496          
Payroll taxes -                      -                     -                     -                     -                    10,179          10,179          71,222            -                     81,401          
Professional services 5,163              109                14,228          12,037          426               45,606          77,569          57,814            236                135,619        
Supplies 2,259              261                2,470            922                804               8,808            15,524          4,132              565                20,221          
Communications 1,000              237                1,640            866                731               9,984            14,458          28,174            513                43,145          
Occupancy 3,878              368                2,491            7,891             1,133            -                     15,761          5,822              796                22,379          
Repairs and maintenance 7,551              1,256             8,502            4,863             3,867            139,448        165,487        19,866            2,715             188,068        
Travel 78                   -                     2,931            864                -                    -                     3,873            527                 -                     4,400             
Insurance 7,680              1,709             12,041          13,112          5,263            76,612          116,417        27,038            3,695             147,150        
Interest -                      -                     -                     -                     692,655       213,706        906,361        -                       -                     906,361        
Training and development 2,359              320                150               646                -                    230               3,705            2,423              100                6,228             
Miscellaneous 13,801           9,237             32,273          6,880             5,412            4,589            72,192          46,103            6,619             124,914        
Cost of property sold -                      -                     -                     354,248        -                    -                     354,248        -                       -                     354,248        
Impairment loss on property held -                      -                     -                     138,965        -                    -                     138,965        -                       -                     138,965        
Property taxes -                      -                     -                     6,782             -                    57,099          63,881          -                       -                     63,881          
Depreciation 763                 230                1,558            633                709               352,659        356,552        3,641              498                360,691        
Loan closing costs 141,700         -                     -                     5,685             5,138            -                     152,523        -                       -                     152,523        
Leasing expenses -                      -                     -                     -                     -                    91,263          91,263          -                       -                     91,263          
Management fee -                      -                     -                     -                     -                    -                     -                     36,494            -                     36,494          
Company administration fee -                      -                     -                     -                     -                    -                     -                     5,786              -                     5,786             
Down payment assistance grants 238,500         -                     -                     98,500          -                    -                     337,000        -                       -                     337,000        

Total expenses by function 503,473         37,153          287,031        716,898        788,232       1,164,553    3,497,340    707,775          71,726          4,276,841     
Less expenses included with

revenues on the consolidated
statement of activities

Cost of property sold -                      -                     -                     (354,248)       -                    -                     (354,248)      -                       -                     (354,248)       

Total expenses included in the expense
 section on the consolidated
 statement of activities 503,473$       37,153$        287,031$     362,650$      788,232$     1,164,553$  3,143,092$  707,775$       71,726$        3,922,593$  

Program Services
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Salt Lake Neighborhood Housing Services, Inc. 
dba NeighborWorks® Salt Lake 

Consolidated Statement of Functional Expenses 
Year Ended June 30, 2021 

 
 

Community Real Estate Affordable
Home Based Community Development  Housing

Ownership Economic Building and and Mission City Front Management Fundraising and
Services Development Organizing Management  Investment Partners, LLC Total and General Development Total

Salaries and wages 53,494$       3,456$       174,057$    24,323$           59,614$          162,275$      477,219$      331,738$        58,147$         867,104$      
Employee benefits 1,615           14               7,509           1,416               235                  23,833          34,622           42,771            5,068             82,461          
Payroll taxes -                    -                  -                   -                        -                        15,095          15,095           58,380            -                      73,475          
Professional services 2,117           16               2,398           470                   277                  59,358          64,636           35,052            270                 99,958          
Supplies 2,377           43               2,266           415                   737                  16,255          22,093           4,095              718                 26,906          
Communications 750              236            2,116           370                   629                  17,555          21,656           11,472            613                 33,741          
Occupancy 3,026           57               2,462           6,491               977                  -                     13,013           5,438              953                 19,404          
Repairs and maintenance 3,961           57               3,401           8,688               986                  225,991        243,084        4,685              961                 248,730        
Travel -                    -                  4,210           387                   -                        -                     4,597             -                       -                      4,597             
Insurance 5,610           248            10,770        8,439               4,274               102,722        132,063        23,786            4,169             160,018        
Interest -                    -                  -                   -                        746,776          366,515        1,113,291     -                       -                      1,113,291     
Training and development 277              -                  64                400                   -                        865                1,606             1,532              935                 4,073             
Miscellaneous 10,690         3,192         56,159        2,465               4,152               22,300          98,958           35,720            4,147             138,825        
Cost of property sold -                    -                  -                   303,251           -                        -                     303,251        -                       -                      303,251        
Impairment loss on property held -                    -                  -                   1,038,305       -                        -                     1,038,305     -                       -                      1,038,305     
Property taxes -                    -                  -                   8,015               -                        167,722        175,737        -                       -                      175,737        
Depreciation 479              31               1,368           230                   543                  619,224        621,875        3,020              529                 625,424        
Loan closing costs 60,870         -                  -                   -                        14,860             -                     75,730           19,636            -                      95,366          
Leasing expenses -                    -                  -                   -                        -                        184,036        184,036        -                       -                      184,036        
Management fee -                    -                  -                   -                        -                        -                     -                      66,130            -                      66,130          
Company administration fee -                    -                  -                   -                        -                        -                     -                      9,532              -                      9,532             
Down payment assistance grants 190,167       -                  -                   12,500             -                        -                     202,667        -                       -                      202,667        

Total expenses by function 335,433       7,350         266,780      1,416,165       834,060          1,983,746     4,843,534     652,987          76,510           5,573,031     
Less expenses included with

revenues on the consolidated
statement of activities

Cost of property sold -                    -                  -                   (303,251)         -                        -                     (303,251)       -                       -                      (303,251)       

Total expenses included in the
expense section on the
consolidated statement 
of activities 335,433$    7,350$       266,780$    1,112,914$     834,060$        1,983,746$  4,540,283$   652,987$        76,510$         5,269,780$  

Program Services
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Salt Lake Neighborhood Housing Services, Inc. 
dba NeighborWorks® Salt Lake 
Consolidated Statements of Cash Flows 

Years Ended June 30, 2022 and 2021 
 
 

2022 2021

Operating Activities
Change in net assets 17,786,217$    695,217$          
Adjustments to reconcile change in net assets to net cash

from (used for) operating activities
Depreciation 360,691            625,424            
Interest expense attributable to amortization

of debt issuance costs 3,872                12,091              
Gain on Paycheck Protection Program loan forgiveness -                         (231,600)           
Amortization of deferred origination fees

on mortgage loans receivable (8,876)               (6,161)               
Gain on settlement of debt reserves (118,300)           (58,159)             
Gain on sale of property and equipment (17,370,376)     -                         
Gain on investment in related real estate limited

liability company -                         (1,308,075)       
Impairment loss on property held 138,965            1,038,305         

Changes in operating assets and liabilities
Grants and other receivables (67,505)             (22,860)             
Interest receivable 26,863              (31,943)             
Prepaid expense 29,266              43,597              
Other assets (22,400)             (7,300)               
Property held, net (1,269,411)       (32,852)             
Accounts payable 123,608            6,178                
Accrued expenses and other liabilities (304,763)           17,067              

Net Cash from (used for) Operating Activities (692,149)           738,929            

Investing Activities
Mortgage loans receivable issued (75,500)             (290,000)           
Mortgage loans receivable payments received 756,013            697,932            
AHMI loans receivable payments received 2,093,800         1,000,000         
Acquisition of assets of City Front Partners, LLC -                         (200,000)           
Proceeds from sale of property and equipment 32,693,495      -                         
Purchase of property and equipment (287,860)           (73,742)             

Net Cash from Investing Activities 35,179,948      1,134,190         

Financing Activities
Change in escrow deposits (48,468)             (14,587)             
Interest additions to CDBG note payable 41,693              -                         
Principal payments on notes payable (15,418,547)     (2,211,841)       
Payment of note payable prepayment penalty (635,079)           -                         
Distribution to noncontrolling members of City Front Partners, LLC (6,336,920)       -                         

Net Cash used for Financing Activities (22,397,321)     (2,226,428)       
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Salt Lake Neighborhood Housing Services, Inc. 
dba NeighborWorks® Salt Lake 
Consolidated Statements of Cash Flows 

Years Ended June 30, 2022 and 2021 
 
 

2022 2021

Net Change in Cash, Cash Equivalents, and Restricted Cash 12,090,478      (353,309)           

Cash Acquired Through Acquisition of City Front Partners, LLC -                         818,807            

Cash, Cash Equivalents, and Restricted Cash, Beginning of Year 10,320,925      9,855,427         

Cash, Cash Equivalents, and Restricted Cash, End of Year 22,411,403$    10,320,925$    

Cash and Cash Equivalents 21,826,572$    9,012,929$      
Restricted Cash 584,831            1,307,996         

22,411,403$    10,320,925$    

Supplemental Disclosure of Cash Flow Information
Cash paid during the year for interest 952,321$          1,084,357$      
Cash received during the year for interest 1,446,443         1,551,830         

Supplemental Disclosure of Non-cash Financing Activity
CDBG note payable transferred from net assets 1,688,683$      -$                       

Supplemental Schedule of Investing Activities
Acquisition of City Front Partners, LLC

Cash -$                       (247,370)$        
Restricted Cash -                         (571,437)           
Other receivable -                         (34,109)             
Prepaid expense -                         (73,334)             
Property and equipment -                         (15,082,778)     
Investment in and advances to related real estate 

limited liability company -                         1,800,000         
Accounts payable -                         25,682              
Accrued expenses and other liabilities -                         195,637            
Notes payable -                         13,043,345      
Debt issuance costs -                         (255,636)           
Noncontrolling interest in City Front Partners, LLC -                         1,000,000         

Cash paid -$                       (200,000)$        
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Salt Lake Neighborhood Housing Services, Inc. 
dba NeighborWorks® Salt Lake 

Notes to Consolidated Financial Statements 
June 30, 2022 and 2021 

 
 
Note 1 -  Principal Activity and Significant Accounting Policies 
 
Organization 
 
Salt Lake Neighborhood Housing Services, Inc. dba NeighborWorks® Salt Lake (NWSL) is a nonprofit corporation 
organized under the laws of the State of Utah to assist in residential revitalization and promotion of home 
ownership in target areas in and surrounding Salt Lake City, Utah. NWSL has three primary target areas: 1) the 
area from the Davis County line south to 1700 South and from 2200 West to I-15; 2) the area between 600 
North and North Temple, and I-15 to 500 West; and 3) the area from 800 North to 300 North, and 400 West to 
200 West. NWSL expanded its services to Murray City in 2011 and eliminated geographical restrictions in May 
2017 for the Home Ownership Services Program. 
 
The Home Ownership Services Program provides financing for first mortgages, second mortgages, and for home 
improvement loans to first-time homebuyers and low-to-moderate income families. NWSL often serves persons 
who are unable to obtain financing from traditional sources. These individuals are often considered too "high-
risk" by financial institutions. The program also provides homebuyer education, financial capability, counseling, 
and down payment assistance grants. 
 
The Community Based Economic Development Program provides activities that improve commercial economic 
conditions in the community. As part of this line of business, NWSL organized the River District Business Alliance 
and provides staff support to accomplish the group's objectives of promoting economic development on the 
west side of Salt Lake City. 
 
The Community Building and Organizing Program provides community engagement activities that help residents 
and other area stakeholders come together to develop and provide leadership to build a strong community. The 
program includes the YouthWorks program, which provides at risk youth from Salt Lake County the opportunity 
to develop basic construction and pre-employment skills as well as honing their social skills. Another element of 
the Community Building and Organizing Program is the Westside Leadership Institute, a 10-week course, taught 
in partnership with the University of Utah that teaches leadership and organizing skills to local residents. To help 
meet community needs, the course is also offered in Spanish. In addition, NWSL sponsors and participates in 
numerous special events during the year. 
 
The Real Estate Development and Management Program develops residential, commercial, and multi-family real 
estate, and assists homeowners who have home improvement loans with NWSL. In 2017, NWSL created NWSL 
Euclid LLC as a solely owned subsidiary to hold the property for an anticipated town home project. 
 
The Affordable Housing Mission Investment (AHMI) Program is a loan fund to assist high performing peer 
NeighborWorks organizations in achieving their mission by providing organization level enterprise loans. AHMI 
provides medium term investment capital to these organizations who develop affordable and sustainable 
housing, provides economic development, and engages neighborhood revitalization. 
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Salt Lake Neighborhood Housing Services, Inc. 
dba NeighborWorks® Salt Lake 

Notes to Consolidated Financial Statements 
June 30, 2022 and 2021 

 
 
The City Front Partners, LLC (Citifront) Program was organized for the purpose of operating the Citifront 
Apartments and retail space, a 166 residential housing unit and 3 commercial unit project located in Salt Lake 
City, Utah. Of the 166 units within this project, 104 units are subject to the rent restrictions and qualified tenant 
restrictions as required by the Low-Income Housing Tax Credit Program. 
 
Principles of Consolidation 
 
The consolidated financial statements include the accounts of Salt Lake Neighborhood Housing Services, Inc., 
NWSL Euclid LLC, NWSL 2012 AHMI Fund, LLC, NWSL 2017 AHMI Fund, LLC, and City Front Partners, LLC because 
Salt Lake Neighborhood Housing Services, Inc. has both control and an economic interest in those LLCs. All 
significant intercompany accounts and transactions have been eliminated in consolidation. Unless otherwise 
noted, these consolidated entities are hereinafter referred to as “Salt Lake Neighborhood Housing Services, 
Inc.”, “NWSL” or “the Organization.” 
 
Cash and Cash Equivalents 
 
The Organization considers all cash and highly liquid financial instruments with original maturities of three 
months or less, and which are neither held for nor restricted by donors for long-term purposes, to be cash and 
cash equivalents. Cash and highly liquid financial instruments restricted to building project, permanent 
endowment, or other long-term purposes are excluded from this definition. 
 
Tenant Security Deposits 
 
Pursuant to management policy, the Company has set aside funds to repay tenant security deposits after lease 
termination. 
 
Loans Receivable and Loan Loss Reserve 
 
Mortgage loans receivable are stated at the unpaid principal amount reduced by the loan loss reserve and 
deferred loan origination fees. Interest on the loans is calculated using the simple interest method on daily 
balances of the gross principal amount outstanding. Interest rates range from 2% to 8% with monthly payment 
terms ranging from one to thirty years. The loans are secured by real property. 
 
AHMI loans receivable are stated at the unpaid principal amount, reduced by the loan loss reserve. Interest on 
the loans is calculated using the simple interest method on daily balances of the gross principal amount 
outstanding. Interest rates are at 5.5% with quarterly payments. Loans mature through November 2024. The 
loans are partially secured by assets of the borrowing organization.  
 
The loan loss reserve is maintained at a level considered adequate to provide for estimated future credit losses, 
based on management's historical experience, the nature and volume of the loan portfolio, adverse situations 
that may affect the borrower’s ability to repay, estimated value of the underlying collateral and prevailing 
economic conditions. This evaluation is inherently subjective as it requires estimates that are susceptible to 
signification revision as more information becomes available. The reserve is increased by provisions charged to 
operating expense and reduced by net charge-offs. 
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Salt Lake Neighborhood Housing Services, Inc. 
dba NeighborWorks® Salt Lake 

Notes to Consolidated Financial Statements 
June 30, 2022 and 2021 

 
 
The allowance consists of allocated and general components. The allocated component relates to loans that are 
classified as impaired. For those loans that are classified as impaired, an allowance is established when the 
discounted cash flows (or collateral value or observable market price) of the impaired loan is lower than the 
carrying value of that loan. The general component covers non‐impaired loans and are based on historical loss 
rates for each portfolio segment, adjusted for the effects of qualitative or environmental factors that are likely 
to cause estimated credit losses as of the evaluation date to differ from the portfolio segment’s historical loss 
experience. 
 
Qualitative factors include consideration of the following: changes in lending policies and procedures; changes in 
economic conditions; changes in the nature and volume of the portfolio; changes in the experience; ability and 
depth of lending management and other relevant staff; changes in the volume and severity of past due; changes 
in the loan review system; changes in the value of the underlying collateral; and concentrations of credit and the 
effect of other external factors such as competition and legal and regulatory requirements. 
 
A loan is considered impaired when, based on current information and events, it is probable that the 
Organization will be unable to collect the scheduled payments of principal and interest when due according to 
the contractual terms of the loan agreement. Factors considered by management in determining impairment 
include payment status, collateral value, and the probability of collecting scheduled principal and interest 
payments when due. Loans that experience insignificant payment delays and payment shortfalls generally are 
not classified as impaired. Management determines the significance of payment delays and payment shortfalls 
on a case‐by‐case basis, taking into consideration all of the circumstances surrounding the loan and the 
borrower, including the length of the delay, the reasons for the delay, the borrower’s prior payment record, and 
the amount of the shortfall in relation to the principal and interest owed. Impairment is measured on a loan by 
loan basis for mortgage and AHMI loans by either the present value of expected future cash flows discounted at 
the loan’s effective interest rate, the loan’s observable market price, or the fair value of the collateral. 
 
Loan Origination Fees 
 
Loan origination fees represent fees paid to originate a mortgage loan. These fees are reported with mortgage 
loans receivable in the consolidated statements of financial position and are amortized over the life of the 
related loans using the straight-line method which approximates the effective interest method. 
 
Property and Equipment 
 
Property and equipment is recorded at acquisition cost or, where donated, at estimated market value at the 
date of the donation. Depreciation is computed using the straight-line method based on the estimated useful 
lives of the assets, which ranges from three to twenty years. When assets are sold or otherwise disposed of, the 
cost and related depreciation or amortization are removed from the accounts, and any resulting gain or loss is 
included in the consolidated statements of activities. Cost of maintenance and repairs that do not improve or 
extend the useful lives of the respective assets are expensed currently. 
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Salt Lake Neighborhood Housing Services, Inc. 
dba NeighborWorks® Salt Lake 

Notes to Consolidated Financial Statements 
June 30, 2022 and 2021 

 
 
The carrying values of property and equipment are reviewed for impairment whenever events or circumstances 
indicate that the carrying value of an asset may not be recoverable from the estimated future cash flows 
expected to result from its use and eventual disposition. When considered impaired, an impairment loss is 
recognized to the extent carrying value exceeds the fair value of the asset. There were no indicators of asset 
impairment during the years ended June 30, 2022 and 2021. 
 
Debt Issuance Costs  
 
Debt issuance costs are amortized over the period the related obligation is outstanding using the straight-line 
method which approximates the effective interest method. Debt issuance costs are included within long-term 
debt on the balance sheet. Amortization of debt issuance costs is included in interest expense in the 
accompanying consolidated financial statements. 
 
Net Assets 
 
Net assets, revenues, gains, and losses are classified based on the existence or absence of donor or grantor 
restrictions. Accordingly, net assets and changes therein are classified and reported as follows:  
 
Net Assets Without Donor Restrictions – Net assets available for use in general operations and not subject to 
donor (or certain grantor) restrictions.  
 
Net Assets With Donor Restrictions – Net assets subject to donor (or certain grantor) restrictions. Some donor 
imposed (or grantor) restrictions are temporary in nature, such as those that will be met by the passage of time 
or other events specified by the donor. Other donor restrictions are perpetual in nature, where the donor 
stipulates that resources be maintained in perpetuity. The Organization reports contributions restricted by 
donors as increases in net assets without donor restrictions if the restrictions expire (that is, when a stipulated 
time restriction ends or purpose restriction is accomplished) in the reporting period in which the revenue is 
recognized. All other donor‐restricted contributions are reported as increases in net assets with donor 
restrictions, depending on the nature of the restrictions. When a restriction expires, net assets with donor 
restrictions are reclassified to net assets without donor restrictions and reported in the consolidated statements 
of activities as net assets released from restrictions.  
 
Donated Services and In-Kind Contributions 
 
Volunteers contribute significant amounts of time to program services, administration, and fundraising and 
development activities; however, the consolidated financial statements do not reflect the value of these 
contributed services because they do not meet recognition criteria prescribed by generally accepted accounting 
principles. Contributed goods are recorded at fair value at the time of donation. 
 
Professional services are recorded at the respective fair value of the services received. No significant 
contributions of such goods or services were received during the years ended June 30, 2022 and 2021. 
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Salt Lake Neighborhood Housing Services, Inc. 
dba NeighborWorks® Salt Lake 

Notes to Consolidated Financial Statements 
June 30, 2022 and 2021 

 
 
Donated Property and Equipment 
 
Donations of property and equipment are recorded as contributions at their estimated fair value at the date of 
donation. Such donations are reported as unrestricted contributions unless the donor has restricted the donated 
asset for a specific purpose. No significant donations of property and equipment were received during the years 
ended June 30, 2022 and 2021. 
 
Income Taxes 
 
Salt Lake Neighborhood Housing Services, Inc. is organized as a Utah nonprofit corporation and has been 
recognized by the Internal Revenue Service (IRS) as exempt from federal income taxes under Section 501(a) of 
the Internal Revenue Code as an organization described in Section 501(c)(3), qualifying for the charitable 
contribution deduction, and has been determined not to be a private foundation. 
 
NWSL is required to file a Return of Organization Exempt from Income Tax (Form 990) with the IRS annually. In 
addition, NWSL is subject to income tax on net income that is derived from business activities that are unrelated 
to its exempt purposes. NWSL has determined it is not subject to unrelated business income tax and has not 
filed an Exempt Organization Business Income Tax Return (Form 990-T) with the IRS. 
 
NWSL Euclid LLC, NWSL 2012 AHMI Fund, LLC, NWSL 2017 AHMI Fund, LLC, and City Front Partners, LLC are 
limited liability companies. As such, the tax effects accrue directly to their members and no tax provision is 
recorded in the accompanying consolidated financial statements.  
 
Each entity believes that it has appropriate support for any tax positions taken affecting its annual filing 
requirements and, as such, does not have any uncertain tax positions that are material to the consolidated 
financial statements. NWSL would recognize future accrued interest and penalties related to unrecognized tax 
benefits and liabilities in income tax expense if such interest and penalties are incurred.  
 
Revenue and Revenue Recognition 
 
For performance obligations related to the sale of property, control transfers to the buyer at a point in time. 
Other performance obligations are recognized as control transfers to the customer over time. Contributions are 
recognized when cash, securities or other assets, an unconditional promise to give, or notification of a beneficial 
interest is received. Conditional promises to give, that is, those with a measurable performance or other barrier, 
and a right of return, are not recognized until the conditions on which they depend have been substantially met. 
NWSL’s federal and state contracts and grants are conditioned upon certain performance requirements and the 
incurrence of allowable qualifying expenses.  
 
Rental income is recognized from units rented under operating lease agreements with terms of one year or less. 
Rental income from tenants is recognized in the month in which it is earned rather than received. Any rent 
received prior to the month of occupancy is reported as prepaid rent. 
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Salt Lake Neighborhood Housing Services, Inc. 
dba NeighborWorks® Salt Lake 

Notes to Consolidated Financial Statements 
June 30, 2022 and 2021 

 
 
Functional Allocation of Expenses 
 
The costs of program and supporting services activities have been summarized on a functional basis in the 
consolidated statements of activities. The consolidated statements of functional expenses present the natural 
classification detail of expenses by function. Accordingly, certain costs have been allocated among the programs 
and supporting services benefited. The consolidated financial statements report certain categories of expenses 
that are attributed to more than one program or supporting function. Therefore, expenses require allocation on 
a reasonable basis that is consistently applied. The expenses that are allocated include occupancy and 
depreciation, which are allocated on a square footage basis, as well as salaries and wages, benefits, payroll 
taxes, professional services, supplies, communications, repair and maintenance, insurance, and miscellaneous, 
which are allocated on the basis of estimates of time and effort. 
 
Estimates 
 
The preparation of consolidated financial statements in conformity with generally accepted accounting 
principles requires management to make estimates and assumptions that affect the reported amounts of assets 
and liabilities at the date of the consolidated financial statements and the reported amounts of revenues and 
expenses during the reporting period. Actual results could differ from those estimates and those differences 
could be material. 
 
Financial Instruments and Credit Risk 
 
NWSL manages deposit concentration risk by placing cash, money market accounts, and certificates of deposit 
with financial institutions believed by management to be creditworthy. At times, amounts on deposit may 
exceed insured limits or include uninsured investments in money market mutual funds. To date, NWSL has not 
experienced losses in any of these accounts. Credit risk associated with receivables is considered to be limited 
due to high historical collection rates and because substantial portions of the outstanding amounts are due from 
peer NeighborWorks® organizations. Investments are made by diversified investment managers whose 
performance is monitored by management and the Board of Directors. Although the fair values of investments 
are subject to fluctuation on a year-to-year basis, management and the Board of Directors believe that the 
investment policies and guidelines are prudent for the long-term welfare of NWSL. 
 
NWSL provides mortgage loans to low-to-moderate income individuals in the Salt Lake City area. Mortgage loans 
receivable are a concentration of credit risk. NWSL also has a significant investment in real property 
concentrated in a small section of Salt Lake City and Murray, Utah. 
 
Subsequent Events 
 
NWSL has evaluated subsequent events through December 16, 2022, the date the consolidated financial 
statements were available to be issued. 
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Salt Lake Neighborhood Housing Services, Inc. 
dba NeighborWorks® Salt Lake 

Notes to Consolidated Financial Statements 
June 30, 2022 and 2021 

 
 
Note 2 -  Liquidity and Availability 
 
Financial assets available for general expenditure, that is, without donor or other restrictions limiting their use, 
within one year of the consolidated statement of financial position date, comprise the following: 
 

2022 2021

Cash and cash equivalents 21,682,531$    8,862,888$      
Grants and other receivables 186,378            118,873            
Interest receivable 276,001            302,864            

22,144,910$    9,284,625$      
 

Additionally, the Organization will receive funds from mortgage loans receivable due during the next year. As 
part of a liquidity management plan, cash in excess of daily requirements is invested in short-term investments, 
CDs, and money market funds.  
 
 
Note 3 -  Restricted Cash 
 
Restricted cash consists of the following as of June 30: 
 

2022 2021

Community Development Block Grant -$                       110,400$          
Escrow and suspense funds -                         48,468              
Escrowed money for home improvement loans 36,382              4,982                
Tax increment funding 548,449            706,174            
Security deposits -                         80,000              
Property tax and insurance escrow -                         206,806            
Replacement reserve -                         151,166            

584,831$          1,307,996$      
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Salt Lake Neighborhood Housing Services, Inc. 
dba NeighborWorks® Salt Lake 

Notes to Consolidated Financial Statements 
June 30, 2022 and 2021 

 
 
Note 4 -  Mortgage Loans Receivable 
 
Mortgage loans receivable consists of loans made from the following funding pools as of June 30: 
 

2022 2021

Organization assets 1,084,918$      1,157,933$      
Community Development Block Grant - SLC 1,446,222         1,578,283         
HOME - SLC 2,523,165         3,019,571         
Tax increment funding - Murray 132,953            111,984            

5,187,258         5,867,771         

Less loan loss reserve (103,745)           (117,355)           
Less deferred origination fees (28,639)             (37,515)             

5,054,874$      5,712,901$      

 
Activity in the mortgage loans receivable loan loss reserve consists of the following as of June 30: 
 

2022 2021

Beginning mortgage loans receivable loan loss reserve 117,355$          125,514$          
Current year provision (reduction of provision) (13,610)             (8,159)               
Net charge-offs -                         -                         

Ending mortgage loans receivable loan loss reserve 103,745$          117,355$          

 
NWSL provides mortgage assistance primarily to low-to-moderate income individuals. The mortgage loans 
receivable are considered a concentration of credit risk. 
 
The following table summarizes the aging of past due mortgage loans as of June 30, 2022: 
 

30-89 Days Over 90 Days Nonaccrual
Past Due Past Due Balance

Mortgage loans 217,426$          29,900$            -$                       

Still Accruing

 
The following table summarizes the aging of past due mortgage loans as of June 30, 2021: 
 

30-89 Days Over 90 Days Nonaccrual
Past Due Past Due Balance

Mortgage loans 242,995$          236,079$          -$                       

Still Accruing

 



 

19 
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dba NeighborWorks® Salt Lake 

Notes to Consolidated Financial Statements 
June 30, 2022 and 2021 

 
 
Note 5 -  AHMI Loans Receivable 
 
AHMI loans receivable are loans made to assist peer NeighborWorks® organizations in achieving their mission. 
AHMI loans provide an enterprise level loan with medium term, below market rate investment capital for high 
performing nonprofit organizations. These organizations develop affordable and sustainable housing, provide 
economic development and engage in neighborhood revitalization. 
 
To qualify as a borrower, the NeighborWorks® peer organization must be a nonprofit organization qualifying 
under Internal Revenue Code section 501(c)(3), and a member of the NeighborWorks® America (NWA) network, 
with an NWA organizational health rating of exemplary. Loans generally range from $250,000 to $2 million to 
any one organization. As of June 30, 2022 and 2021, AHMI loans receivable consists of 14 and 15 outstanding 
loans, respectively, to NeighborWorks® organizations located across the United States.  
 
AHMI loans receivables are issued in tranches. Tranche 3 AHMI loans receivables were issued in the years ended 
June 30, 2019 and 2020, and are due at various times through November 2024.  
 
AHMI loans receivable consists of the following as of June 30: 
 

2022 2021

AHMI Tranche 3 - NeighborWorks organizations - interest at 5.5%,
require quarterly interest payment, balances due between
December 13, 2023 and November 21, 2024, partially secured by the 
assets of the borrowing organizations 21,690,623$    23,784,423$    

Less loan loss reserve (1,084,531)       (1,189,221)       

20,606,092$    22,595,202$    
 

NWSL entered into loan agreements, as more fully described in Note 9, to fund the AHMI loan program.  
 
The AHMI Tranche 3 loan fund has established a loan loss reserve estimate of 5% of the outstanding principal 
amount. Upon closing, the 5% of loan loss reserve is charged to operating expense. NWSL’s loan loss reserve is 
$1,084,531 and $1,189,221 at June 30, 2022 and 2021, respectively. NWSL received grants in previous periods 
from NWA to offset its portion of the loan loss reserve. 
 
Activity in the AHMI loans receivable loan loss reserve consists of the following as of June 30: 
 

2022 2021

Beginning AMHI loans receivable loan loss reserve 1,189,221$      1,239,221$      
Recapture of loan loss expense due to loan 

repayments in full (104,690)           (50,000)             

Ending AHMI loans receivable loan loss reserve 1,084,531$      1,189,221$      
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Note 6 -  Property Held for Development, Rehabilitation and Sale 
 
Property held for development, rehabilitation and sale consists of the following as of June 30: 
 

2022 2021

Vacant residential lots 546,897$          546,897$          
Residential real estate under rehabilitation or development, or

held for sale 2,093,485         963,039            
Commercial property for sale or lease 444,609            444,609            

3,084,991$      1,954,545$      
 

The carrying values of property held are reviewed for impairment whenever events or circumstances indicate 
that the carrying value of an asset may not be recoverable from the sale of the property. When considered 
impaired, an impairment loss is recognized to the extent carrying value exceeds the fair value of the asset. The 
Organization has determined that certain property held was impaired during the years ended June 30, 2022 and 
2021, and has recorded impairment losses of $138,965 and $1,038,305 at June 30, 2022 and 2021, respectively. 
No future impairments are expected on that property held as the related assets were fully disposed of in the 
year ending June 30, 2022. 
 
 
Note 7 -  Property and Equipment 
 
Property and equipment consists of the following as of June 30: 
 

2022 2021

Land 53,158$            2,877,590$      
Buildings 363,572            10,165,373      
Buildings improvements 136,966            2,662,051         
Equipment 290,562            271,636            
Leasehold improvements 22,911              22,911              

867,169            15,999,561      

Less accumulated depreciation (780,534)           (1,391,728)       

86,635$            14,607,833$    
 

On December 16, 2021, City Front Partners, LLC closed a sales agreement with a third party in which all Citifront 
property and equipment as well as all rights, titles and interests as landlord, under leases, tenancies or other 
occupancy arrangements affecting any portion of the property and equipment and all deposits and prepaid 
rents related thereto were sold for a sales price of $33,150,000. Proceeds of the sale were used to pay off the 
note payable due to Wells Fargo, with the remaining amount being disbursed to the owners of City Front 
Partners, LLC. The buyer has agreed to continue operating Citifront Apartments as an affordable housing project. 
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Note 8 -  Paycheck Protection Program Loan 
 
NWSL was granted a $231,600 loan under the Paycheck Protection Program (PPP) administered by a Small 
Business Administration (SBA) approved partner. The loan is uncollateralized and is fully guaranteed by the 
federal government. NWSL initially recorded a note payable and subsequently recorded forgiveness when the 
loan obligation was legally released by the SBA. NWSL recognized $231,600 of loan forgiveness income for the 
year ended June 30, 2021.  
 
 
Note 9 -  Notes Payable 
 
Notes payable consists of the following as of June 30: 
 

2022 2021

Note payable to HOME program SLC, interest at 0%, payable as 
principal mortgage payments made with the HOME funds
are received. 2,522,936$      3,016,179$      

Note payable to CDBG program SLC, interest at 0%, payable as 
principal mortgage payments made with the CDBG funds, as well 
as related interest, are received. 1,730,376         -                         

Note payable due to Wells Fargo, interest at 3.29%, due in monthly 
principal and interest payments of $56,685 beginning January 2016,
through December 2050, net of unamortized debt issuance costs of
$0 in 2022 and $243,545 in 2021, based on an effective interest rate
of 3.45%. In December 2022 this loan was paid off in full. (A) -                         12,587,959      

Note payable, interest at 3% with interest due quarterly, maturing
November 30, 2024, secured by assets of the borrowing institutions. 21,690,623      23,784,423      

25,943,935$    39,388,561$    
 

(A) – The loan is insured by HUD under section 223(f) of the National Housing Act. In the event of a default on 
the mortgage, all rents, profits, and income of the project are to be assigned to HUD. The regulatory agreement 
accompanying the HUD‐insured mortgage shall remain in effect until termination or maturity of the HUD-
insured mortgage. The repayment provisions of the note payable are such that no prepayment of the note was 
allowed until December 1, 2015, followed by a prepayment penalty of 10% which declines 1% every year 
thereafter. 
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Future maturities of these notes payable, based on currently agreed upon maturity dates, are as follows: 
 

Amount

2023 -$                       
2024 -                         
2025 21,690,623      
2026 -                         
2027 -                         
Thereafter 4,253,312         

25,943,935$    

Years Ending June 30,

 
Certain notes payable noted above require compliance with certain financial and nonfinancial covenants. 
 
 
Note 10 -  Net Assets with Donor Restrictions 
 
Net assets with donor restrictions are restricted for the following purposes or period as of June 30: 
 

2022 2021

Subject to Expenditure for Specified Purpose
SLC Youth Art Festival 2,000$              2,000$              
State of Utah art education project 8,000                8,000                
GE Emergency Loan Fund 23,599              23,599              
Funds restricted to down payment assistance programs 110,442            116,442            

144,041            150,041            

Perpetual in Nature
Community Development Block Grants -                         1,688,683         
Murray Tax Increment Funding 906,644            903,158            

906,644            2,591,841         

1,050,685$      2,741,882$      
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Community Development Block Grants (CDBG) are used to make first mortgages, second mortgage loans and 
home improvement loans to low-to-moderate income individuals, and for property acquisition, development, 
and rehabilitation in target areas. Capital grants received in prior years developed this fund and the interest 
earned on the CDBG portion of loans were restricted for this purpose along with the return of loan principal and 
return of principal from property sales. During the year ending June 30, 2022, Salt Lake City, the grantor of the 
CDBG funds, informed the Organization that these funds now need to be returned to the City as principal and 
interest payments are received. Therefore, during the year ending June 30, 2022, the CDBG restriction has been 
removed and the balance was transferred to a note payable due to Salt Lake City, as described in Note 9. 
 
Murray City provides TIF (tax increment funding) money to NWSL for use in property purchases/construction 
and mortgage loans. These funds are restricted for these purposes and are returned to the fund along with 
interest earned on mortgages and profits on properties sold.  
 
The perpetual in nature net assets are invested as follows: 
 

2022 2021 2022 2021

Restricted cash -$                       110,400$          548,449$          706,174$          
Mortgage loans receivable -                         1,578,283         108,445            111,984            
Down payment assistance loans -                         -                         249,750            85,000              

-$                       1,688,683$      906,644$          903,158$          

Increment Funding
Murray Tax

Block Grant
Community Development

 
 
Note 11 -  Retirement Plan 
 
NWSL sponsors a defined contribution retirement plan (the Plan) and employees can make contributions to the 
Plan. After one year of service, NWSL also makes matching Plan contributions on behalf of eligible employees. 
NWSL contributions vest after three years of employment. During the years ended June 30, 2022 and 2021, 
NWSL’s contributions to the Plan totaled $17,300 and $10,014, respectively. 
 
 
Note 12 -  Related Party Transactions 
 
Certain members of NWSL’s Board of Directors are employed by lenders who have provided loans to NWSL.  
 
During the year ended June 30, 2021, NWSL recognized a gain of $1,308,075 on the investment in and advances 
to related real estate limited liability company upon the purchase of an additional interest sufficient to achieve a 
majority interest in Citifront. 
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Management Fees 
 
Citifront is managed by Bridge Property Management, LLC, an affiliate of the noncontrolling member, to provide 
property management services. Under the terms of the agreement, the management company is to receive 
management fees of 3.5% of gross receipts. Also, under the terms of the agreement, 0.5% of gross receipts is 
payable to Bridge Founders Group for asset management services. For the years ended June 30, 2022 and 2021, 
Citifront incurred management fees of $36,494 and $66,130. At June 30, 2022 and 2021, $0 and $8,475, 
respectively, was recorded as a payable. 
 
 Company Administration Fee  
 
Pursuant to the terms of the operating agreement, Citifront is to pay the noncontrolling member an annual 
company administration fee of $6,667, which will increase by 3% each year and is payable from available cash 
flow as defined in the operating agreement. If Citifront is unable to pay any portion of this amount, the unpaid 
portion shall accrue. Any unpaid fee is non-interest bearing. During the years ended June 30, 2022 and 2021, the 
company administration fees totaled $5,786 and $9,532, respectively, for the noncontrolling members’ portion. 
As of June 30, 2022 and 2021, the company administration fee payable totals $22,809 and $17,023, respectively. 
 
Incentive Management Fee 
 
Pursuant to the terms of the operating agreement, Citifront is to pay the noncontrolling member 30% of 
available cash flows (but not to exceed $25,000 in any year, which amount shall increase at 3% per year, but not 
to exceed $33,000), payable in the priority as defined by the operating agreement. During the years ended June 
30, 2022 and 2021, the incentive management fee totaled $0. 
 
Member Distributions 
 
All distributions to the members of Citifront can be made only after the end of the semiannual or annual fiscal 
period. Distributions may be made only to the extent sufficient surplus cash is available after payment of all 
operating expenses, escrow deposits required by HUD, and principal and interest on the HUD-insured mortgage. 
During the years ended June 30, 2022 and 2021, Citifront made distributions to the noncontrolling owners of 
$6,336,920 and $0, respectively. 
 
 
Note 13 -  Down Payment Assistance Grants 
 
In December 2014, NWSL partnered with a national bank through NeighborWorks® America to provide down 
payment assistance (DPA) grants to home buyers in Salt Lake City. The bank committed to providing $3,366,710 
to make 224 $15,000 DPA grants. All 224 of those grants were made and from time to time some are recaptured 
from the recipients who did not stay in the property the required five years. The recaptured funds are then re-
deployed as new DPA grants. During the years ended June 30, 2022 and 2021, net recaptures and re-
deployments of DPA grants totaled $6,000 and $83,500 in net re-deployments, respectively. At June 30, 2022 
and 2021, $110,442 and $116,442, respectively, are recorded as net assets with donor restrictions and represent 
DPA funds that have not been deployed at year end. 
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Note 14 -  Asset Acquisition 
 
In 2021, the investor member’s interest in City Front Partners, LLC was assigned to Citifront Investors, LLC for 
total consideration of $300,000. Citifront Investors, LLC owns 99.99% of City Front Partners, LLC, and NWSL 
owns 67% of Citifront Investors, LLC. Also, NWSL owns a .67% managing member interest in City Front Partners, 
LLC. NWSL’s investment in City Front Partners, LLC was being accounted for on the equity method and was 
reported in the consolidated statement of financial position as investment in and advances to related real estate 
limited liability company. When Citifront Investors, LLC purchased the investor member’s interest in City Front.  
 
Partners, LLC, NWSL obtained a controlling interest in City Front Partners, LLC and in so doing recognized a gain 
of $1,308,075 to report the investment at fair value.  
 
In connection with the asset acquisition, NWSL began recording a noncontrolling interest in the consolidated 
financial statements. A summary of the changes in net assets of the noncontrolling interest is as follows:  
 

Noncontrolling interest at June 30, 2020 -$                       
Noncontrolling interest at acquisition date 1,000,000         
Change in net assets attributable to the 

noncontrolling interest (138,276)           

Noncontrolling interest at June 30, 2021 861,724            
Distributions to the noncontrolling interest (6,336,920)       
Change in net assets attributable to the 

noncontrolling interest 5,665,043         

Noncontrolling interest at June 30, 2022 189,847$          
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Independent Auditor’s Report on Internal Control over Financial Reporting and on Compliance and 

Other Matters Based on an Audit of Financial Statements Performed in Accordance with 
Government Auditing Standards 

 
 

The Board of Directors 
Salt Lake Neighborhood Housing Services, Inc. dba NeighborWorks® Salt Lake  
Salt Lake City, Utah 
 
 
We have audited in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States, the consolidated financial statements of Salt 
Lake Neighborhood Housing Services, Inc. dba NeighborWorks® Salt Lake (the Organization), which 
comprise the consolidated statement of financial position as of June 30, 2022, and the related 
consolidated statements of activities, functional expenses, and cash flows for the year then ended, and 
the related notes to the consolidated financial statements and have issued our report thereon dated 
December 16, 2022. 
 
Report on Internal Control over Financial Reporting 
 
In planning and performing our audit of the consolidated financial statements, we considered the 
Organization's internal control over financial reporting (internal control) as a basis for designing audit 
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the 
consolidated financial statements, but not for the purpose of expressing an opinion on the effectiveness 
of the Organization’s internal control. Accordingly, we do not express an opinion on the effectiveness of 
the Organization’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material 
misstatement of the entity’s consolidated financial statements will not be prevented, or detected and 
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in 
internal control that is less severe than a material weakness, yet important enough to merit attention by 
those charged with governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit, we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses or significant deficiencies may exist that were not identified. 
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Report on Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether the Organization's consolidated financial 
statements are free from material misstatement, we performed tests of its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have 
a direct and material effect on the consolidated financial statements. However, providing an opinion on 
compliance with those provisions was not an objective of our audit, and accordingly, we do not express 
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that 
are required to be reported under Government Auditing Standards. 
 
Purpose of this Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
entity’s internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the entity’s internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose. 
 
 
 
 
 
Salt Lake City, Utah 
December 16, 2022 
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Independent Auditor’s Report on Compliance for the Major Federal Program; Report on Internal 
Control over Compliance Required by the Uniform Guidance 

 
 
The Board of Directors 
Salt Lake Neighborhood Housing Services, Inc. dba NeighborWorks® Salt Lake  
Salt Lake City, Utah 
 
 
Report on Compliance for the Major Federal Program 
 
Opinion on the Major Federal Program 
 
We have audited Salt Lake Neighborhood Housing Services, Inc.’s (the Organization) compliance with 
the types of compliance requirements identified as subject to audit in the OMB Compliance Supplement 
that could have a direct and material effect on the Organization’s major federal program for the year 
ended June 30, 2022. The Organization’s major federal program is identified in the summary of auditor’s 
results section of the accompanying schedule of findings and questioned costs. 
 
In our opinion, the Organization complied, in all material respects, with the compliance requirements 
referred to above that could have a direct and material effect on its major federal program for the year 
ended June 30, 2022. 
 
Basis for Opinion on the Major Federal Program 
 
We conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States of America (GAAS); the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States (Government Auditing 
Standards); and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform 
Guidance). Our responsibilities under those standards and the Uniform Guidance are further described 
in the Auditor’s Responsibilities for the Audit of Compliance section of our report. 
 
We are required to be independent of the Organization and to meet our other ethical responsibilities, in 
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence 
we have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for the 
major federal program. Our audit does not provide a legal determination of the Organization’s 
compliance with the compliance requirements referred to above. 
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Responsibilities of Management for Compliance 
  
Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements 
of laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the 
Organization’s federal programs. 
 
Auditor’s Responsibilities for the Audit of Compliance 
 
Our objectives are to obtain reasonable assurance about whether material noncompliance with the 
compliance requirements referred to above occurred, whether due to fraud or error, and express an 
opinion on the Organization’s compliance based on our audit. Reasonable assurance is a high level of 
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in 
accordance with GAAS, Government Auditing Standards, and the Uniform Guidance will always detect 
material noncompliance when it exists. The risk of not detecting material noncompliance resulting from 
fraud is higher than for that resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. Noncompliance with the compliance 
requirements referred to above is considered material, if there is a substantial likelihood that, 
individually or in the aggregate, it would influence the judgment made by a reasonable user of the 
report on compliance about the Organization’s compliance with the requirements of the major federal 
program as a whole. 
 
In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform 
Guidance, we: 
 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 
• Identify and assess the risks of material noncompliance, whether due to fraud or error, and 

design and perform audit procedures responsive to those risks. Such procedures include 
examining, on a test basis, evidence regarding the Organization’s compliance with the 
compliance requirements referred to above and performing such other procedures as we 
considered necessary in the circumstances. 

• Obtain an understanding of the Organization’s internal control over compliance relevant to the 
audit in order to design audit procedures that are appropriate in the circumstances and to test 
and report on internal control over compliance in accordance with the Uniform Guidance, but 
not for the purpose of expressing an opinion on the effectiveness of the Organization’s internal 
control over compliance. Accordingly, no such opinion is expressed. 

 
We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit and any significant deficiencies and material weaknesses in 
internal control over compliance that we identified during the audit.



 

31 

 
Report on Internal Control over Compliance 
 
A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their 
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance 
requirement of a federal program on a timely basis. A material weakness in internal control over 
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such 
that there is a reasonable possibility that material noncompliance with a type of compliance 
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A 
significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, 
in internal control over compliance with a type of compliance requirement of a federal program that is 
less severe than a material weakness in internal control over compliance, yet important enough to merit 
attention by those charged with governance.  
 
Our consideration of internal control over compliance was for the limited purpose described in the 
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to identify all 
deficiencies in internal control over compliance that might be material weaknesses or significant 
deficiencies in internal control over compliance. Given these limitations, during our audit we did not 
identify any deficiencies in internal control over compliance that we consider to be material 
weaknesses, as defined above. However, material weaknesses or significant deficiencies in internal 
control over compliance may exist that were not identified. 
 
Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal 
control over compliance. Accordingly, no such opinion is expressed. 
 
The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements of 
the Uniform Guidance. Accordingly, this report is not suitable for any other purpose. 
 
 
 
 
Salt Lake City, Utah 
December 16, 2022 
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Consolidated Schedule of Expenditures of Federal Awards 
Year Ended June 30, 2022 

 
 

Pass-Through
Entity Federal Loan 

Federal Grantor/Pass-Through Federal Financial Identifying  Balances and
Grantor/Program or Cluster Title Assistance Listing Number Expenditures

United States Department of Housing and Urban Development

Community Development Block Grant - Entitlement Grants Cluster
Pass-through Salt Lake City 14.218 None provided 173,754$          
Pass-through Salt Lake County 14.218 None provided 7,029                

Total Community Development Block Grant - Entitlement Grants Cluster 180,783            

HOME Investment Partnerships Program
Pass-through Salt Lake City 14.239 None provided 581,353            

Total United States Department of Housing and Urban Development 762,136            

United States Department of Treasury

Neighborhood Reinvestment Corporation
Expendable grants 21.XXX None provided 666,000            

Total United States Department of Treasury 666,000            

Total Federal Financial Assistance 1,428,136$      
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Notes to Consolidated Schedule of Expenditures of Federal Awards 
Year Ended June 30, 2022 

 
 
Note 1 -  Basis of Presentation 
 
The accompanying consolidated schedule of expenditures of federal awards (the schedule) includes the federal 
grant activity of Salt Lake Neighborhood Housing Services, Inc. dba NeighborWorks® Salt Lake (the 
Organization) under programs of the federal government for the year ended June 30, 2022. The information in 
this schedule is presented in accordance with the requirements of the Title 2 U.S. Code of Federal Regulations 
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards 
(Uniform Guidance). Because the schedule presents only a selected portion of the operations of the 
Organization, it is not intended to, and does not present the financial position, changes in net assets or cash 
flows of Organization. 
 
 
Note 2 -  Summary of Significant Accounting Policies 
 
Expenditures reported on the schedule are reported on the accrual basis of accounting. When applicable, such 
expenditures are recognized following the cost principles contained in the Uniform Guidance, wherein certain 
types of expenditures are not allowable or are limited as to reimbursement. No federal financial assistance has 
been provided to a subrecipient. 
 
 
Note 3 -  Indirect Cost Rate 
 
The Organization has elected to use the 10% de minimis cost rate; however, generally, the Organization does 
not draw federal funds for administrative costs. 
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Section I – Summary of Auditor’s Results 
 
CONSOLIDATED FINANCIAL STATEMENTS

Type of auditor's reports issued Unmodified

Internal control over financial reporting:
Material weaknesses identified No
Significant deficiencies identified not considered

to be material weaknesses None Reported

Noncompliance material to financial statements noted? No

FEDERAL AWARDS

Internal control over major program:
Material weaknesses identified No
Significant deficiencies identified not considered

to be material weaknesses None Reported

Type of auditor's report issued on compliance for major program: Unmodified

Any audit findings disclosed that are required to be reported in 
accordance with Uniform Guidance 2 CFR 200.516: No

Identification of major programs:

Name of Federal Program

Neighborhood Reinvestment Corporation 21.XXX

Dollar threshold used to distinguish between type A 
and type B programs: $750,000

Auditee qualified as low-risk auditee? Yes

Federal Financial 
                Assistance Listing                  
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Section II – Financial Statement Findings 
  
None reported.  
 
 

Section III – Federal Award Findings and Questioned Costs 
  
None reported. 
 



 NeighborWorks Salt Lake
 Balance Sheet
 As of April 30, 2023

Feb 28, 23 Change Mar 31, 23 Change Apr 30, 23

ASSETS

Current Assets

Checking/Savings

1000 · Total Cash Available

Total 1010 · Unrestricted Operating Cash 5,846,006.97 63,505.15 5,909,512.12 -80,099.66 5,829,412.46

10900 · Restricted Cash and Investments 0.00 0.00

10910 · Restricted Cash 0.00 0.00

10910.6 · SLC CDBG - Prog Inc (M L P) 0.00 0.00

109106a · SLC CDBG - Prog Inc PRINCIPAL 9,002.29 10,242.89 19,245.18 4,600.04 23,845.22 pmt sch for May

109106b · SLC CDBG - Prog Inc INTEREST 6,392.58 6,303.93 12,696.51 3,226.23 15,922.74 pmt sch for May

Total 10910.6 · SLC CDBG - Prog Inc (M L P) 15,394.87 16,546.82 31,941.69 7,826.27 39,767.96

10910.8 · TIF - Program Income -105,724.75 571.76 -105,152.99 358.36 -104,794.63 $200k otw

10910.9 · Rehab Loans 7,231.99 0.00 7,231.99 0.00 7,231.99

10911 · Escrow-Mortgage Porfolio 32,669.31 0.00 32,669.31 0.00 32,669.31

Total 10910 · Restricted Cash -50,428.58 17,118.58 -33,310.00 8,184.63 -25,125.37

10920 · Board Restricted Cash 0.00 0.00

10920.1 · Operating Reserve 0.00 0.00

10920.1 · Operating Reserve - Other 788,394.00 0.00 788,394.00 0.00 788,394.00

Total 10920.1 · Operating Reserve 788,394.00 0.00 788,394.00 0.00 788,394.00

10920.3 · NWSL D F (Int Loan Pay) 629,042.95 395.61 629,438.56 329.62 629,768.18

10920.5 · NWA Flexible Capital Fund 0.00 0.00

109205c · Expendable NWA Capital Grants 505,000.00 0.00 505,000.00 0.00 505,000.00

10920.5 · NWA Flexible Capital Fund - Other 1,621,727.24 -446.26 1,621,280.98 -3,566.22 1,617,714.76

Total 10920.5 · NWA Flexible Capital Fund 2,126,727.24 -446.26 2,126,280.98 -3,566.22 2,122,714.76

10920.6 · NWA Expendable Grant for Facade 41,132.00 0.00 41,132.00 0.00 41,132.00

10920.8 · AHMI LLR Rolled Forward 2,403,960.00 0.00 2,403,960.00 0.00 2,403,960.00

10920.A · SLC HOME - Prog Inc INTEREST 477,689.80 6,185.45 483,875.25 5,161.96 489,037.21

Total 10920 · Board Restricted Cash 6,466,945.99 6,134.80 6,473,080.79 1,925.36 6,475,006.15

10930 · Temporarily Restricted Cash 0.00 0.00

10930.1 · GE Emergency Loan Fund 23,600.00 0.00 23,600.00 0.00 23,600.00

10930.2 · SLC Youth Arts Festival 2,000.00 0.00 2,000.00 0.00 2,000.00

10930.3 · LIFT DPA Funds 110,442.00 0.00 110,442.00 0.00 110,442.00

10930.5 · SHP funds 114,858.00 0.00 114,858.00 0.00 114,858.00

10930.6 · State of UT Arts Education Proj 8,000.00 0.00 8,000.00 0.00 8,000.00

10930.7 · WLI Grant Funds 6,000.00 0.00 6,000.00 0.00 6,000.00

Total 10930 · Temporarily Restricted Cash 264,900.00 0.00 264,900.00 0.00 264,900.00

Total 10900 · Restricted Cash and Investments 6,681,417.41 23,253.38 6,704,670.79 10,109.99 6,714,780.78

Total 1000 · Total Cash Available 12,527,424.38 86,758.53 12,614,182.91 -69,989.67 12,544,193.24

Total Checking/Savings 12,527,424.38 86,758.53 12,614,182.91 -69,989.67 12,544,193.24

 



 NeighborWorks Salt Lake
 Balance Sheet
 As of April 30, 2023

Feb 28, 23 Change Mar 31, 23 Change Apr 30, 23

Accounts Receivable 0.00 0.00

11000 · Accounts Receivable 255,613.38 101,989.38 357,602.76 -97,398.84 260,203.92 AHMI in April

Total Accounts Receivable 255,613.38 101,989.38 357,602.76 -97,398.84 260,203.92

Total Other Current Assets 15,582,420.69 -556.00 15,581,864.69 42,228.98 15,624,093.67

Total Current Assets 28,365,458.45 188,191.91 28,553,650.36 -125,159.53 28,428,490.83

Fixed Assets 0.00 0.00

Total 13000 · Fixed Assets 95,199.19 -1,399.32 93,799.87 -1,399.32 92,400.55

Total Fixed Assets 95,199.19 -1,399.32 93,799.87 -1,399.32 92,400.55

Other Assets 0.00 0.00

11090 · Other Receivables 110,595.00 51,778.75 162,373.75 -25,368.64 137,005.11

12001 · Loans and Investments 0.00 0.00

Total 13500 · Down Payment Grants 0.00 0.00 0.00 0.00 0.00

13999 · Notes Receivable 0.00 0.00

Total 14000 · Notes Receivable- Mortgages 4,767,634.43 -35,688.40 4,731,946.03 -146,031.65 4,585,914.38 April payoff

Total 14003 · Notes Receivable  AHMI-3 20,449,891.85 0.00 20,449,891.85 0.00 20,449,891.85

Total 13999 · Notes Receivable 25,217,526.28 -35,688.40 25,181,837.88 -146,031.65 25,035,806.23

15070 · FHLB Stock 67,100.00 0.00 67,100.00 0.00 67,100.00

Total 12001 · Loans and Investments 25,284,626.28 -35,688.40 25,248,937.88 -146,031.65 25,102,906.23

16000 · Real Estate 0.00 0.00

Total 16000-1 · WIP 422.34 0.00 422.34 0.00 422.34

Total 16013 · 616 W 400 N - sold 12/06/17 0.00 0.00 0.00 0.00 0.00

16029 · Jackson Corner - 279 N. 900 W. 444,609.27 0.00 444,609.27 0.00 444,609.27

16030sb · Stanbridge / JC2 1,117,468.48 636.40 1,118,104.88 29,845.70 1,147,950.58 demolition

Total 16063 · Tripp Lane 667,950.13 922.78 668,872.91 4,529.56 673,402.47

16064 · Cannon Oaks Development 2 Lots 781,801.85 98,954.17 880,756.02 52,920.07 933,676.09 labor & materials

Total 16065 · 1465 S. Navajo St. sold 3-23-20 0.00 0.00 0.00 0.00 0.00

Total 16101-5 · 819 Montgomery - sold 10/15/19 0.00 0.00 0.00 0.00 0.00

Total 16101 · 1565 West 800 S-sold 4/17/18 0.00 0.00 0.00 0.00 0.00

Total 16102 · 276 E Vine-sold 4/13/18 0.00 0.00 0.00 0.00 0.00

Total 16103 · 218 W 5900 S - sold 4/16/19 0.00 0.00 0.00 0.00 0.00

Total 16104 · 444 N Hodges - sold 11/5/2018 0.00 0.00 0.00 0.00 0.00

Total 16106 · 434 N Hodges Ln - sold 6/17/21 0.00 0.00 0.00 0.00 0.00

Total 17025 · Euclid Development 652,435.90 79,153.87 731,589.77 477.30 732,067.07 permit / fees

Total 17039 · Marmalade Development Project 0.00 0.00 0.00 0.00 0.00

Total 16000 · Real Estate 3,664,687.97 179,667.22 3,844,355.19 87,772.63 3,932,127.82

Total Other Assets 29,059,909.25 195,757.57 29,255,666.82 -83,627.66 29,172,039.16
TOTAL ASSETS 57,520,566.89 382,550.16 57,903,117.05 -210,186.51 57,692,930.54

 



 NeighborWorks Salt Lake
 Balance Sheet
 As of April 30, 2023

Feb 28, 23 Change Mar 31, 23 Change Apr 30, 23

LIABILITIES & EQUITY 0.00 0.00

Liabilities 0.00 0.00

Current Liabilities 0.00 0.00

Accounts Payable 0.00 0.00

20000 · Accounts payable 79,607.55 -73,470.93 6,136.62 -6,329.78 -193.16

20001 · Interest Payable-2 128,480.32 43,952.51 172,432.83 -107,672.11 64,760.72 April AHMI pmts

Total Accounts Payable 208,087.87 -29,518.42 178,569.45 -114,001.89 64,567.56

Total Credit Cards 11,988.83 10,805.45 22,794.28 -15,174.39 7,619.89

Total Other Current Liabilities 1,375,508.95 -7,458.27 1,368,050.68 -40,362.20 1,327,688.48

Total Current Liabilities 1,595,585.65 -26,171.24 1,569,414.41 -169,538.48 1,399,875.93

Long Term Liabilities 0.00 0.00

Total 25000 · Loans Payable 26,534,423.02 0.00 26,534,423.02 0.00 26,534,423.02

26000 · Long Term Liabilities 0.00 0.00

26045 · N/P - CDBG 1,410,005.99 6,303.93 1,416,309.92 3,226.23 1,419,536.15

Total 26050 · N/P - HOME 2,382,564.40 0.00 2,382,564.40 0.00 2,382,564.40

Total 26000 · Long Term Liabilities 3,792,570.39 6,303.93 3,798,874.32 3,226.23 3,802,100.55

27000 · Unearned Origination Fees 28,638.79 0.00 28,638.79 0.00 28,638.79

Total Long Term Liabilities 30,355,632.20 6,303.93 30,361,936.13 3,226.23 30,365,162.36

Total Liabilities 31,951,217.85 -19,867.31 31,931,350.54 -166,312.25 31,765,038.29

Equity 0.00 0.00

3000 · Opening Bal Equity 4,689,692.32 0.00 4,689,692.32 0.00 4,689,692.32

3001 · FCF Equity Beg Bal 1,009,628.12 0.00 1,009,628.12 0.00 1,009,628.12

3900 · Retained Earnings 20,267,296.54 0.00 20,267,296.54 0.00 20,267,296.54

Net Income -397,267.94 402,417.47 5,149.53 -43,874.26 -38,724.73

Total Equity 25,569,349.04 402,417.47 25,971,766.51 -43,874.26 25,927,892.25
TOTAL LIABILITIES & EQUITY 57,520,566.89 382,550.16 57,903,117.05 -210,186.51 57,692,930.54

 



 NeighborWorks Salt Lake
 Profit & Loss

 July 2022 through April 2023

Jul 22 Aug 22 Sep 22 Oct 22 Nov 22 Dec 22 Jan 23 Feb 23 Mar 23 Apr 23 TOTAL

Ordinary Income/Expense

Income

Total 40000 · Private Support 49,951.52 147,500.00 138,070.83 78,206.00 180,036.35 98,250.00 12,666.07 5,820.00 89,043.84 1,729.17 801,273.78

Total 40050 · Public Grants 47,573.68 34,249.72 115,406.30 21,116.67 17,336.97 36,616.67 7,916.67 47,916.67 384,833.34 123,416.67 836,383.36

Total 41000 · Program Income 112,855.83 114,867.66 109,392.91 117,899.51 107,123.06 115,202.77 113,763.54 107,909.34 122,205.57 108,811.19 1,130,031.38

42007 · Property Sold 0.00 0.00 0.00 0.00 0.00 0.00 0.00 43,210.93 0.00 0.00 43,210.93

Total 43000 · Miscellaneous Revenue 5,277.38 7,118.92 7,709.00 13,951.65 -21,948.78 14,674.93 11,489.97 79,108.97 -14,410.47 21,197.74 124,169.31

49900 · Uncategorized Income 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,350.00 0.00 10.00 1,360.00

Total 49999 · FCF Income 0.00 0.00 1,471.17 1,335.40 2,039.99 1,083.98 1,185.90 1,093.30 0.00 0.00 8,209.74

Total Income 215,658.41 303,736.30 372,050.21 232,509.23 284,587.59 265,828.35 147,022.15 286,409.21 581,672.28 255,164.77 2,944,638.50

Gross Profit 215,658.41 303,736.30 372,050.21 232,509.23 284,587.59 265,828.35 147,022.15 286,409.21 581,672.28 255,164.77 2,944,638.50

Expense

66900 · Reconciliation Discrepancies 0.00 0.00 0.00 -10,970.20 1,734.36 -221.91 237.64 -69.88 195.94 5.00 -9,089.05

Total 50000 · Salaries and Benefits 92,357.58 102,025.03 103,147.68 90,250.24 86,965.60 98,317.22 96,141.68 108,718.88 95,764.78 93,074.93 966,763.62

Total 51000 · Lending Expenses 96,285.03 177,964.87 230,019.65 330,054.68 63,426.68 77,135.49 67,782.44 90,246.99 27,238.26 163,012.06 1,323,166.15

Total 52000 · Real Estate Development Expense 764.34 661.46 153.75 628.29 7,901.82 4,183.90 49.65 395.85 193.44 46.36 14,978.86

Total 53000 · Operating Expenses 56,221.41 79,145.49 66,596.42 71,657.10 149,881.63 51,107.97 42,434.76 58,357.30 54,380.31 40,653.56 670,435.95

Total 59999 · FCF Expenses 0.00 0.00 2,183.94 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,183.94

69800 · Uncategorized Expenses 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 82.76 847.80 930.56

80000 · Depreciation 1,399.32 1,399.32 1,399.32 1,399.32 1,399.32 1,399.32 1,399.32 1,399.32 1,399.32 1,399.32 13,993.20

Total Expense 247,027.68 361,196.17 403,500.76 483,019.43 311,309.41 231,921.99 208,045.49 259,048.46 179,254.81 299,039.03 2,983,363.23

Net Ordinary Income -31,369.27 -57,459.87 -31,450.55 -250,510.20 -26,721.82 33,906.36 -61,023.34 27,360.75 402,417.47 -43,874.26 -38,724.73

Other Income/Expense

Total Other Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Net Other Income 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Net Income -31,369.27 -57,459.87 -31,450.55 -250,510.20 -26,721.82 33,906.36 -61,023.34 27,360.75 402,417.47 -43,874.26 -38,724.73



HOPS Products
CDBG/HOME

Funded First Mortgages
First Mortgages Second Mortgages Home Improvement

Down Payment 
Assistance

Deferred Home 
Improvement Loans 

(65+)
80/20 Mortgages

Income Level Up to 80% AMI
Brokered, NW America 

and Private Funding
CDBG  Up to 80% AMI
NWA up to 120% AMI

CDBG or HOME
Up to 80% AMI

NWA 81% and above 
SLC Up to 80% AMI

CDBG or HOME
Up to 80% AMI

NWA up to 120%

80% mortgage funded 
by participating bank 
20% funded by CDBG   

Up to 80% AMI
NWA & TIF Up to 120% 

AMI

Term Up to 30 years Up to 30 years 5 to 30 5 to 25 5
Due upon transfer or 

sale or 30 years
5 to 25

Maximum LTV and CLTV
CLTV

98
LTV - 98

CLTV - 105
CLTV - 105

LTV - 105
CLTV - 105

NA
LTV - 105

CLTV - 105
LTV - 98

CLTV - 105

Maximum Loan Amount
*SLC Maximums

$440,800
*SLC Maximums

$440,800
*20% of SLC Maximums

$440,800

20% of appraised value 
or $45,000 whichever is 

higher
SLC up to $70,000 $25,000 $80,000 

Qualifying Ratios 32/43 32/43 32/43 32/43 N/A
32/43

(Exceptions can be 
approved by LC)

32/43

Credit Score N/A Defer to FML Defer to FML N/A N/A N/A Defer to FML

Customer Out of Pocket

Up to 2% or minimum of 
$1000 which includes 

Appraisal & Credit 
Report

Per FML or Up to  2% + 
Appraisal & Credit 

Report

Up to 2% + Appraisal & 
Credit Report

Appraisal & Credit 
Report

Fees are deducted from 
loan amount.

Fees are added to the 
loan amount.

Up to 2% + Appraisal & 
Credit Report or 

minimum of $1000

Restrictions
Owner Occupied, Period 
of Affordability 15 years 

with Recapture
Owner Occupied Owner Occupied Owner Occupied

Owner Occupied  
Recapture

Owner Occupied Owner Occupied

Environmental Request YES No YES
YES-Gvmnt funded
No-NWA or NWSL 

YES SL County 
YES-Gvmnt funded
No-NWA or NWSL 

No

Percentage Rate 3% to 5% Per FML or  (3% to 5% on 
NWA & Private) 3% to 5% 3% to 5% (higher rate for 

above 81%) 0% 0%
3% to 5% 

(second only)
Non-Occupant 
Co-borrower

No No No No No No No

M:\1 HOMEOWNERSHIP SERVICES\5. Policies & Procedures\Procedures

Loan Product Matrix 2023 - NWSL  Effective 03-21-2023

Loan committee may make exceptions on nonHUD funding  **FML= first mortgage lender   FOF=Funding our Future                
Use the following links for CDBG and HOME requirements: CDBG (https://www.ecfr.gov/cgi-bin/text-
idx?SID=de2cb16c08b61b13e28645fef380fa85&mc=true&tpl=/ecfrbrowse/Title24/24cfr570_main_02.tpl) and HOME (https://www.ecfr.gov/cgi-bin/text-
idx?SID=de2cb16c08b61b13e28645fef380fa85&mc=true&tpl=/ecfrbrowse/Title24/24cfr92_main_02.tpl) or HOME (https://www.law.cornell.edu/cfr/text/24/part-92) and CDBG 
(https://www.law.cornell.edu/cfr/text/24/part-570)
* SLC determines their own maximums-For Maximums see the current SLC Action Plan at the following link: hhttps://www.slc.gov/hand/consolidated-plan/



RFP#23-120 Moderate Income Housing DPA and HRLP Programs

Points for cost will be awarded based on the following formula:
Lowest Total Price/Bid Price x 75 Points = Points Awarded

Item Cost Unit
DPA Program & HRLP Program Development/Refinement $12,500.00 5% Admin fee of $250,000

Down Payment Assistance Administration Fee $1,695.00
Per Loan $45 set up with servicer & $15 monthly fee for 60 
months

Home Repair Loans/Grants Administration Fee $1,695.00
Per Loan $45 set up with servicer & $15 monthly fee for 60 
months

Total: $15,890.00

Other Pricing*:
Item Cost Unit

Total:
*Other pricing will not be considered for award purposes.

Include the listed costs below associated with program refinement and program administration. If cost structure is different than outlined below, please include 
explanation of cost structure. Include a timeline for final program documents that includes program administration policies and procedures. Administration 
costs should include the cost to initiate the loan as well as costs to maintain the loan. Loan initiation costs should include all fees charged, taking into account 
that the RDA will not allow contractors to charge loan origination, initiation, or closing fees to the borrowers. Maintenance of the loan includes actions such as 
receiving and tracking payments, required reporting, managing trust deeds or other collateral, foreclosure/collections, reviewing contractor bids, and other 
actions as described in Section III.B of the RFP. Please include any other pricing that may be applicable but will not be considered for award purposes. 
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