SANTA CLARA CITY HERITAGE COMMISSION
MEETING MINUTES
Santa Clara Town Hall Conference Room
2603 Santa Clara Drive
Thursday, June 15, 2023

Present:	           	

Commission Members:		Bob Lamoreaux-Chairman
				Mandi Gubler
				Mimi McKenna
				Megan Smith
			
City Council Representative:	Leina Mathis

Staff:				Jim McNulty, Planning and Economic Development Manager
				Sherry Laier, Clerk
				Cody Mitchell, Building Official

Others Present:			Justin Anderson	
				Steven Beesley

Chair Bob Lamoreaux called the meeting to order at approximately 4:05 p.m.  
							
1. Approval of Minutes for May 18, 2023.  

Mandi Gubler moved to approve the minutes of the May 18, 2023 Meeting.  Mimi McKenna seconded the motion.  The motion passed with the unanimous consent of the Commission.

BUSINESS ITEMS

2. Discussion and/or Approval of a Proposed Mixed-Use Office/Residential Building at 3098 Santa Clara Drive, located in the Historic District/Mixed-Use Zone.  Applicant, Steven Beesley.

Planning and Economic Development Manager, Jim McNulty introduced the applicants, Steven Beesley and Justin Anderson.  Mr. Beesley was hired recently to design the project.  The property is located at 3098 Santa Clara Drive across the street from The Merc.  It was noted that Heritage Commission Member, Mandi Gubler, lives across the street from the subject property.  The surrounding properties were identified with vacant property behind the subject property to the north.  Mr. McNulty reported that the Heritage Commission is part of the process when going through a Site Plan Review in the Historic District.  It functions as a Design Review Board for the City for new construction, remodeling, signage, etc.  

The site plan was presented with access from the west into the site.  A mixed-use building was proposed with the front being the 3,000-square-foot office retail component.  Four townhomes/apartments were proposed directly behind.  The first floor of the office retail space was proposed at under 1,300 square feet in size.  The units are approximately 500 square feet in size on the ground floor.  The garage is a 20’ x 20’ two-car garage and was not calculated into the square footage.  An outdoor patio area was also provided.  The second story is slightly larger at just over 1,400 square feet.  The loft area has three bedrooms and one full bath with 871 to 892 square feet of space.  

The building elevations and materials were presented.  The backside of the building will feature Hardie board with a metal roof.  The south elevation on the opposite side will face Santa Clara Drive with a false front, the parapet, and awnings.  The west elevation will face the existing single-family home with two-car garages.  The east elevation will face Swoon where there is an allowance for signage.  Drawings were displayed to provide a good rendition of the proposed building.  

The Project Architect, Justin Anderson, reported that the client wants to have some office space on the first and second floors with one or two tenants.  The intent was for the commercial space to differentiate from residential.  The commercial will have a more traditional look with queues taken from The Merc and the Santa Clara Inn.  The applicants transitioned from the flat roof in front to the pitched roof in the rear to make it feel more like a traditional residential home and break up the elevation.  Large canopies were proposed out front with bench seating to create a more welcoming feel.  The height restriction makes it difficult to get two levels and screen mechanical equipment.  Mr. McNulty commented that the parapet is intended to screen the rooftop mechanical equipment.  Mr. Anderson remarked that that will be difficult.  The ceiling heights are currently nine feet with a truss to run the mechanical equipment through.  They plan to hide the condensers for the rooftop unit in the commercial space in the alcove area of the roof.  The current height of the commercial site is 29 feet in front and 27 feet in back.  

Mr. McNulty reported that the proposed heights exceed the 25-foot maximum and will need to be addressed by the Planning Commission and City Council as part of the site plan review process.  Mr. Anderson explained that adjacent to the entry is the steeper pitch.  He addressed the proposed materials and stated that near the entry is gray brick, which is common on commercial projects.  Other buildings constructed with the same material were referenced.  Mr. Anderson stated that it is a cultured stone that is very flat with texture to provide a varied, speckled look.  Regular stone was proposed to differentiate between the residential portion with lap siding.  The board and batten are also very similar to the Santa Clara Inn.  White and gray brick veneer was proposed across the front of the residential portion.  

Landscaping issues were discussed.  Mr. Anderson stated that they have not yet designed the landscaping but the existing sycamore on the site will remain.  Two-car garages will be provided for each of the residential units with a sidewalk along the east side toward the front doors.  Landscaping will be provided alongside it.  The courtyard areas were provided as a transition from the commercial parking lot to the residential, which will be long-term rentals.  The types of businesses envisioned were professional office uses.  A comparable project in the City was referenced.  Mr. Anderson stated that in the front they are planning to do drought-tolerant landscaping along with trees, rocks, and bushes rather than grass.  The City maintains the strip in front of the sidewalk shown in the rendering that contains grass.  A Commission Member suggested that a raised planter style that has been implemented by the City may be a good option.  

As the sycamore trees will need water once the landscaping is installed, a question was raised regarding the intent to provide water.  Mr. McNulty stated that the City’s Parks Director and Public Works Director, Dustin Mouritsen are aware of the situation.  The current steps taken to properly water existing trees in the City will be employed for this tree as well.  The objective is for the tree to remain healthy going forward.  It was noted that the walkway was designed around the tree.  

Mr. McNulty referenced Code Section 17.74.040 which specifies that the building height shall be the average height of adjacent units on the same block unless a greater height is approved by the Planning Commission upon recommendation from the Heritage Commission.  He explained that generally, height has been limited to approximately 25 feet in the Historic District, however, some structures exceed that height in the Historic District.  The heights of surrounding structures were discussed.  Mr. McNulty was aware of some homes in the area that are approaching heights of 30 feet.  

Mr. McNulty referenced Code Section 17.74.030 which specifies that two-family dwellings such as a duplex, twin home, or townhome are permitted uses.  This section of the Code allows the Planning Commission to determine other permitted uses with input from the Heritage Commission.  Staff was comfortable with the proposed number of units being reviewed by the Planning Commission and with the proposed height of the building as designed as it is intended to blend in with the Historic District.  Mr. McNulty explained that the Historic District mixed-use allows for a detached or accessory building to be 25 feet in height.  Overnight rentals would require conditional use review and site plan approval.  The ordinance is very specific.  If someone comes back after owning the property for five to 10 years and it is sold and another user comes in, they will be required to go through conditional use and site plan review with the Planning Commission and City Council.  

A Commission Member commented that she would prefer to see a material that is more historic, such as brick, rather than stone.  She liked the color and the horizontal siding that matches the Santa Clara Inn and stated that it is a great mix.  She preferred not to see the large format of stone on the front of the buildings.  She suggested the alternative of using real-sized brick.  She liked the detail along the roofline as well.  Mr. McNulty stated that the materials identified to be changed were the cultured fieldstone and the large format stone both in cream.  It was noted that the structure discussed at the last meeting was all brick and a good reflection of the historic feel.  

A Commission Member supported actual brick that looks like it has been there for some time rather than a veneer or artificial brick or stone.  Mr. Anderson stated that numerous products can be chosen from.  He offered to visit various suppliers and explore other options.  A question was raised regarding the color of the brick as it seems to be stark white.  Near the front of the building, there are gables but the black and white look along the front does not feel as historic.  For that reason, brick with some color was suggested.  Mr. Anderson stated that if they change the stone and brick they will have to figure out what to do with the brick.  Other buildings in the Historic District that will never go out of style were identified.  A new bank building by Popeye’s Restaurant was referenced that has large format stone that is natural sandstone.  The sandstone material is available in varying thicknesses that could provide more color.  The material used at the Granary Café was confirmed to be sandstone.  A Commission Member suggested it be similar to that in appearance.  Mr. Anderson agreed that larger format sandstone would look good.  A Commission Member commented that she likes the drama of the big pieces if it is the right material.   

Reference was made to the Best Western Hotel at Exit 13 which utilizes a similarly sized sandstone.  The option of limestone was also mentioned.  While attractive, a limestone building would never have existed historically in Santa Clara.  A material similar to the Granary Café was recommended.  The comment was made that what is proposed will be a nice addition to the property.  

A question was raised regarding how the front of the commercial building differs from the building that was considered at the last meeting.  It is a different color but looks similar.  The comment was made that there is a different texture.  The building considered at the last meeting was all flat brick and glass and looked like a factory.  The proposed structure has more texture, elevation, and roof changes, and is more appropriate for the Historic District.  It is large but does not appear to be a big box.  The breakup in materials seemed to give it a less industrial feel than the building considered at the last meeting.  It was noted that it is a different type of building altogether.  

Commissioner Gubler commented that the current trends are white and black.  At any point, the proposed building could be painted a different color and still look nice.  A Commission Member commented that she likes the limestone look but the grey brick is trendy and will not withstand the test of time.  It was recommended that the applicants explore rock, brick, or stone that is not a popular trend, which will be more historic and traditional.  It was suggested that the limestone be replaced with sandstone and the gray brick with a different color of brick that will complement the sandstone.  Commissioner Gubler preferred to see a traditional style of brick.  The applicants were commended for their efforts designing the site.  

Procedural issues and possible options were discussed.  It was noted that the applicants intend to begin construction immediately once approval is granted.  Mr. McNulty commented that the next Planning Commission Meeting is scheduled for July 13.  Timing issues were discussed.  

In response to a question raised, Mr. Anderson stated that they have not yet determined what material will be used for the courtyard wall.  He assumed it would be a white picket fence.  Another option was a simple back iron.  It would blend in as there is already black on the front.  

The applicants were asked if they would consider gearing the retail space more toward a retail store without a second floor with an open ceiling.  Mr. Anderson stated that that decision would have to be made permanently and in advance.  It would also effectively cut the income from the space in half.   	

Megan Smith moved to recommend APPROVAL to the Planning Commission of a proposed mixed-use office/residential building at 3098 Santa Clara Drive located in the Historic District/Mixed-Use Zone subject to the Commission reviewing materials as discussed at this meeting.  Mandi Gubler seconded the motion.  The motion passed with the unanimous consent of the Commission.

3. Miscellaneous Items.

There were no miscellaneous items to be discussed.  

4. Adjournment. 

The Heritage Commission Meeting adjourned at approximately 4:57 p.m.   



Approved:  					
	 Sherry Laier, Clerk
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