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[bookmark: _Toc507502505]Executive Summary 
Salt Lake County Aging and Adult Services (AAS) serves over 19,000 individuals each year with a goal of promoting independence through advocacy, engagement, and access to resources.  In recent years AAS’s customer base is rising and all indications are that trend will continue.  To continue meeting AAS’s goals, improved data modeling solutions are needed.  AAS has identified Policy Map as a viable solution to address their data analytic needs.
Policy Map has access to several hundred data sources through 10 categories, such as Housing, Qualify of Life, Health Outcomes, Incomes, and Demographics.  Aging and Adult Services will be able to use this information to make data-informed decisions.  AAS will utilize reports of our current data on our clients, and supplement Policy Map data to plan programming, look at future areas of growth, and where our resources will need to be utilized.
The issue has been what types of programming we focus on across the County, through our 15 Senior Centers.  Each senior center has a large impact on their community.  While Senior Centers west of I-15, primarily serve low income, minority, and more vulnerable populations, Senior Centers on the east side primarily service higher income households.  Where funding is spent, and what programming is offered at a Senior Center, was an educated guess in the past.
Policy Map will help us make data-informed decisions not only at Senior Centers, but help us assist other programmatic decision-making, while informing additional reports we create for Human Services, the Mayor's Office, and Council.  
Policy Map has been used by other municipal governments to make similar decisions, and it's been a helpful tool to help with decision-making.
Subscription provides immediate access to premium features such as mapping, exporting, layering of multiple data sets, pre-generated reports, and access to their data sets that a free user cannot utilize, that their team creates.
Value Statement
The utilization of sharing the software with other Human services teams will give the interested teams an easier way to use public, education, and semi-private data.
Budget
	Funding Source
	Existing Budget
	Funding Ask
	Total

	110 – General Fund
	$5,376.32

	$0.00
	$0.00



	Internal Resources Cost
	External Resources Cost
	New FTE

	 $19,760.00
	N/A
	N/A


[bookmark: _Toc479076562][bookmark: _Toc507502507]Alternative Suggested Solutions
[bookmark: _Toc507502508][bookmark: _Toc479076563]Existing County Solutions or State/County Contract Solutions
AAS met with the Surveyor's office and the Business Relations team to go over other options that would be housed in the County.  Those teams discussed what they could do, with an example from the Surveyor's office showing the mapping they've done in the past.  While the county staff at those teams could map some information, such as demographic data, it would require a similar cost over the course of the year to a Policy Map subscription.

[bookmark: _Toc507502511]Other Alternatives Considered
Existing GIS solutions were considered but do not effectively meet the business needs of the partner agencies.  The staff time required to update GIS solutions within AAS was considered into the cost, and Policy Map was viewed as more cost effective.
[bookmark: _Toc507502510]Maintaining the Status Quo (Doing Nothing)
The only workaround has been to manually sift through reports we want to bring in and the time associated with that.  Manual processes are time and resource costly and prone to human error complicating the process and rendering less useful data.
[bookmark: _Toc507502512]Sponsors 
	Agency(s) Name 
	Sponsor(s) Name
	Sponsor(s) Title

	Aging and Adult Services
	Jeremy Hart
	Associate Division Director

	Aging and Adult Services
	Ethan Sellers
	Process Improvement Analyst


[bookmark: _Toc481749610][bookmark: _Toc507502516]Document Review
	Name
	Title
	Review Date

	Zach Posner
	SLCO CIO
	


Signatures obtained for business cases do not constitute an obligation by the agency to commit funding. Once Information Technology receives approval from the agency on the outlined business case, functionality will be specified, and cost estimate will be tightened to +/- 10%. 
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