Utah Health Data Committee Meeting

Tuesday, November 12, 2013

3:00 p.m. – 5:00 p.m.

Utah Department of Health, Room 125

Minutes

Members Present:  Sharon Donnelly, Kevin Potts, Vaughn Holbrook, Pat Richards, Alan Ormsby, Keith Tintle, David Purinton, Jim VanDerslice, Scott Baxter, Bill Crim, Christopher Wood, James Tabery, Lynette Hansen
Members Not Present: Lauren Florence
Staff Present: Norman Thurston, David Arcilesi, Keely Cofrin Allen, Charles Hawley, Jamie Martell, Mike Martin, John Morgan, Lori Savoie
Guests: Sam Vanous (OIG), Sarah Woolsey (HealthInsight), Lyle Odendahl (UDOH), Marissa Sowards (UDOH)


1. 
Approval of September 10, 2013 Minutes

Suggested change to minutes: Talk about conversation Lyle had about the types of committees (two types of committees).  There was also a typo on the third page, where “talk” should really be “take”. 

Kevin Potts motioned to approve the amended 9-10-13 minutes. Lynette Hansen seconded. The motion was approved unanimously. 

2.
Introduction & Welcome New Member – Alan Ormsby

Alan Ormsby is the new Consumer Representative from AARP, with a background in elder care, disabilities. He is replacing Laura Polacheck. 
3.
Staff Tutorial – An Overview of HDC Databases

Norm Thurston gave an overview of the HDC Databases. There are six databases within the Office of Health Care Statistics. John Morgan is the administrator of the Hospital Inpatient Discharge Database, the Ambulatory Surgery Database, and the Emergency Encounter Database. Keely Cofrin Allen is the database administrator for the Consumer Assessment of Healthcare Providers and Systems (CAHPS) survey and the Healthcare Effectiveness Data and Information Set (HEDIS). David Arcilesi is the administrator for All Payer Claims Database, which is the office’s newest database.  

4.
Revised Data Submission Guidelines for the APCD & Changes to Rule 15

Norm Thurston and Mike Martin have been working on edits to Administrative Rule 428-15 to make it more user-friendly, modernize the content, and make it consistent with the requirements of our new contractor. They proposed adding the Data Submission Guide (DSG) by reference so that if a changed needed to be made, it wouldn’t require going through the entire rule making process again. The new rule also contains clearer language about exemptions and extensions and clarifies when they are to be requested and what they can be used for.
Committee discussion focused on making sure that the requirements of the DSG are not overly burdensome to the payers while still providing the needed data.  Vaughn Holbrook’s comments indicated a need for flexibility in implementation because there is a lot going on this year for carriers.  Pat Richards’ asked that changes to the DSG be made infrequently and with more notice. Ultimately, the HDC has the ability to say how the data should be collected and in what time frame. That can be defined in the DSG or in the exemptions and extension requests, not necessarily in the rule. 
Lynette Hansen motioned to approve the proposed rule. Jim VanDerslice seconded. 

The motion passed with 11 in favor, one opposed (Vaughn Holbrook), and one abstention (Pat Richards). 
5.
Finding High-Value Uses for HDC Data
The HDC oversees some high value datasets. We need to have a discussion about making sure we are getting the most out of them.  The committee represents the 5 P’s and Norm wants to see what they think we can use these data for. This isn’t intended to be a full discussion, but rather an introduction to the idea that can inspire an ongoing discussion. 
Various committee members expressed opinions about how the data could produce more value for their constituents.  In summary, the committee members suggested that we look for new uses that have value, including funding the office more completely through data sales.  Some suggestions included developing benchmarks for the community, providing data to bring about change and informing the consumers about cost and quality.  We could also explore public health applications.  At the same time, we should respect the burden we might place on providers and not ask them for data that is not used.  Eventually we need to focus on quality outcomes, too.

Sharon Donnelly challenged the committee to come back for our discussion in January with ideas in mind. 

6.
A Streamlined Process for Data Use Requests

The Office anticipates receiving a dramatic increase in requests for our data due to both the APCD and our interest in identifying new uses. The current process requires a lot of time for the office to process the data requests and a lot of time for the committee to go through the approval process. Staff recommends bringing this topic up under agenda item #8 and having a subcommittee to handle data requests and help the office create a streamlined process. 
7.
HDC Opportunity to Discuss Deliverables in the Treo Contract

The Treo contract outlines ten deliverables and is going out to Treo for signature today. The last five are still in the works, and we wanted the committee to have the ability to provide their input on them.  Committee members who are interested in helping focus these deliverables should contact Lori Savoie. 

8. 
Review & Update Sub-Committee Structure 

The HDC has created and disbanded a lot of subcommittees in the past.  In order to remove uncertainty and refocus our efforts, staff is proposing to officially disband all existing subcommittees and re-establish only those needed for current work.  
Staff proposed the creation of the following committees (as detailed in the handout).  The HDC discussed each committee and recommended their creation, with some additional guidelines and limitations noted here:

1. Executive Committee

2. Legislative Communications Committee

3. Compliance Committee  
4. APCD Payer Task Force
5. Data Use Committee – The intent of the HDC is that HDC members be present for meetings, ultimately designating that of the 5 members, any quorum must include at least 2 HDC members and that the chair and 3 of the members are HDC members. 
Motion to disband any previous subcommittees and approve the first five subcommittees, with some changes which have been noted, and the three current members of the data use committee to continue to act until replacements can be found. 
Scott motioned to approve and give the HDC chair the ability to appoint the chairs for the subcommittees, Alan seconded. Voting was Unanimous in favor. 
Discussion regarding the subcommittees relating to best uses of the data:

Two options were presented by staff – 

Option 1:  Additional groups align by interest - 5 subcommittees representing the 5 P’s 

Option 2:  Fewer subcommittees with more diverse membership.  Discussion focused on creating two committees:
1. The Best Use Task Force (a new committee)

2. The Transparency Advisory Group (an existing entity previously called the RTF and largely supported by the Utah Partnership for Value)  

Kevin motioned to adopt option 2. David seconded. Voting was Unanimous in favor.
9.
Proposed Changes to the HDC Bylaws

In order to change the bylaws, written notice of the change must be provided 30 days in advance.  The 30 day notice makes it hard to change the bylaws. Other language relating to the subcommittees is problematic.  In order to be considered for the January meeting, we need recommendations for changes by the middle of December. Staff will also consult legal counsel on the statutes included in the bylaws. 

10.
Next Committee Meeting Topics
Staff put all HDC documents for this meeting in a public Google folder.  Norm will ensure that all HDC members have access.  Some concern about corporate firewalls limiting access to a Google folder.  Staff will consider the best way to make materials available in advance.
Review of action items: Think about high value use for next time

Adjourned at 4:59 pm

