Department of Government Operations - PENDING
Rate Committee Business Meeting
July 17, 2023
3:00-5:00
Green River Conference Room – Taylorsville State Office Building


Committee Member Attendees:  Kameron Dalton, Nate Winters, Heidi Reilly, Tiffany Clason, Duncan, Evans, Shara Hillier, Peter Anjeweirden

Attendees:
Alan Fuller, Rachel Terry, Leno Franco, Marissa Klebenow, Marvin Dodge, Jake Hennessy, Darin Dennis, Hannah Elliott, Jim Russell, Chris Hughes, Marilee Richins, Ben Strong, Brian Swan, Dan Frei, Scott Tingley, Teresa Gregori

Welcome and Meeting Protocols
Jake Hennessy, Finance Director, Department of Government Operations (DGO) welcomed everyone to the July 17, 2023 Rate Committee Business meeting.  He then provided information for the meeting protocols.  He also explained that we’re doing this meeting virtually and using an anchor location the Green River Conference room located at the Taylorsville State Office Building (TSOB).  Jake then introduced Marvin Dodge, Executive Director, Dept of Government Operations (DGO)

Marvin gave a brief overview of his career and his expectations for the Rate Committee.  He welcomed the new members and thanked them for participating.  He also encouraged anyone to reach out if they have questions regarding the rate process.  

Approval of Minutes and Selection of New Committee Chair 
Jake Hennessy introduced the new Rate Committee members including: Shara Hillier (Department of Transportation), Peter Anjeweirden (Department of Commerce), Heidi Reilly (Utah State Tax Commission), Tiffany Clason (Department of Alcoholic Beverages Services), Kameron Dalton (Governor’s Office of Economic Opportunity).  Nate Winters (Department of Health and Human Services) and Duncan Evans (Governor’s Office of Planning and Budget) were previous members.   

Jake asked for a motion to approve the September 22, 2022 Rate Committee meeting minutes.  Kameron Dalton motioned to approve the minutes, Nate Winter seconded the motion and the committee approved as follows:
[bookmark: _Hlk140573355]Shara Hiller – Yes
Peter Anjewierden – Yes
Heidi Reilly – Yes
Tiffany Clason – Yes
Duncan Evans - Yes  

Jake then asked for a nomination of a new Chair for the Rate Committee.  Nate Winters motioned to nominate Kameron Dalton, Duncan Evans seconded the motion and the committee approved as follows:
Shara Hiller – Yes
Peter Anjewierden – Yes
Heidi Reilly – Yes
Tiffany Clason – Yes
Kameron Dalton - Yes  

Open and Public Meetings Act Training
Jake Hennessy introduced Brian Swan, DGO Attorney General representative, for the required annual OPMA training for the Committee.  Brian mentioned there were a few changes but nothing substantive to the training.  Brian then proceeded with the training.  Marvin Dodge asked if you have to hold an emergency meeting are you limited to the item that is the emergency or can you have other agenda items.  Brian said that you can have other items but all committee members must agree that there is an emergency and a meeting is needed.  Brian reviewed the requirements of a closed meeting.  Marvin Dodge asked how the minutes are kept for a closed meeting.  Brian explained that closed meeting minutes are to be held and can be GRAMA’d, so minutes should not be specific.  Alan Fuller asked about HB470 – does that create a requirement for a public meeting.  Brian said he would need to look at this specific bill and would get back to Alan.  Kameron Dalton reminded people that during the meeting information sent during the meeting, texts, emails, etc are considered GRAMAable.  Brian completed the training and thanked the Committee.  

Moss Adams Review Summary
Jake Hennessy explained that DGO had hired an outside entity to provide a review of all DGO ISF rate divisions, processes and the newly created department.  The report did show there were some findings including:  divisions had separate rate processes and frameworks, there are no unified frameworks, uses a variety of rate packaging frameworks which prioritizes different goals and hinders customer satisfaction.  Moss Adams also provided a survey to DGO customers.  Survey results said that DGO needed to improve customer satisfaction by improving communication, along with providing a mechanism for feedback.  After the initial study, DGO retained Moss Adams to help implement some of these findings.  We’re also working with divisions on DGO policies and procedures, repackaging the rate information and ways to improve communication on service level costs.  Jake asked if there were any questions regarding Moss Adams.  Kameron Dalton asked for a summary of these comments and a link to the document (chart on page 5 of the handout).  Action Item:  Jake Hennessy will resend the Moss Adams report to the Committee.    

Upcoming Rate Committee Meetings and Packets
Jake Hennessy mentioned he will work with Kameron on the next steps and the upcoming meetings.  We are also creating our budget, rates and working on closeout.  Each division will be meeting with Marvin individually to discuss their rates.  A rate packet will be sent out to all Committee members and agencies that includes:  proposed rate changes, draft division presentations, proforma financial statements for each divisions and rate impacts.  Jake explained the rate committee meeting schedule with meetings on September 16 and if needed September 20.  These meetings will be in person and virtual options for the public.  He asked for further questions from the group, there were none.  

[bookmark: _GoBack]Nate Winters motioned to adjourn the meeting, the committee approved and the meeting was adjourned.  
