Channing Hall
Board Meeting Minutes

Tuesday, January 19, 2010
A regular meeting of the Channing Hall Board was held Tuesday, January 19, 2010 at 6:00 pm, 13515 South 150 East, Draper, UT 84020.

Present:  Alaina Gull, Deena Pyle, Holly Sonntag, Angie Lillywhite, Rachel Milford, Karl Vizmeg, Matt Haines (arrived 6:15pm), Greg Featherstone (arrived 6:22pm), Eunie Piper (arrived 6:40pm), Michelle Crowley (arrived 6:50pm), Debra Didier (arrives 6:23). 
Administrators:  Heather Shepherd, Sarah Yerman
Public Present:  Cindy Moody, Rosanne Delaney, Heather Evans, Amy Reading, Sheryl Ruston
Meeting opened by Alaina Gull, Chair, at 6:05 pm 
Angie motioned to approve the agenda with changes to move Capital Expansion. Rachel seconds. Motion passes (6-0)
Rachel Milford makes a motion to approve the amended minutes and Holly Sonntag seconds.  Motion passes (6-0)
TEACHER PRESENTATION:  Rosanne Delaney shares with the board how she is incorporating fun in her P.E classes.  She is doing “So You Think You Can Dance” with the upper grades and E.I.E.I.O with the lower grades.  Rosanne is using STOMP and farm animals for fun.  Rosanne shows the board a nutritional guide and how she has personalized it for each grade level.  The children are learning to read food labels and Miss Rosanne is incorporating math into it.  She also has had the children make a life size board game with the food pyramid at the end of the game.  For example if a student eats an apple for a snack that student moves forward a certain number of spaces.  It a student puts butter on their corn they move back spaces and do 15 push-ups.  Rosanne explains what brain gym is and how it works.  If the kids are moving while they are learning the brain makes a mental picture of it and the child will retain the information better.  Rosanne suggested for the board to read the book, Spark for better understanding of how the brain works.  Each teacher in the school has a copy of a book of learning games they can utilize in their class rooms.  The idea is after sitting and learning for 20 minutes they can use the ideas in this book for a 5 minute moving and learning game, again helping the brain to file away a mental picture.
Heather Shepherd explained how the speaker at the professional development training utilized this same concept with the teacher last week.  The professional developer had the teachers up and moving all the time which keeps your mind focused and moving.  There wasn’t any time for even the adults mind to wander.    

Rosanne continues to explain how brain gym works and how the brain stores things.  Our school is ahead of the game with brain gym and all the studies that are circulating.  Brain gym is now in the classroom and the teachers can have the children do a series of brain gym activities before they take their tests.  These activities have been proven to be successful.  The state has even approach Miss Rosanne and asked her to help in writing a curriculum so brain gym can be utilized in all the schools here in Utah.  
Theories show, a child’s attention span is their age plus two.  This is how much time a teacher has before they lose their students attention.  Next year Rosanne wants the teachers to be utilizing these activities and steps in their classrooms more and more, 20 minutes sitting with 5 minutes moving.  Moving throughout learning helps a certain part of the brain store more info. Rosanne hopes to help the teachers learn how to add academic content to the movement.
Rosanne finishes her presentation and leaves 6:35pm.

CHAPS:  Cindy Moody reports – Art express will have their assembly Monday night and Jazz reading has started.  The CHAP committee is still talking about whether it is worth time an effort to have a CHAPS membership next year.  The CHAPS membership last year earned $3500.00 with 175 families with this year 135 families earning $ 2700.00.  CHAPS hold their meetings every last Wednesday of each month at 2:30 and would like a board member to attend these meetings.  Alaina has agreed to attend the meetings with the hope the communication will be better.
The board expresses their excitement and approval of the volunteer board downstairs.  We need to have everyone log their volunteer hours.  There is a substantial financial benefit for the schools volunteer hours.  The board discussed ways to help parents/school keep better track of the volunteer hours.
Cindy finishes her report and leaves 6:46pm.

ADMINISTRATION REPORT:  Heather presented the Channing Hall audit report.  We did very well, there were no red flags.  Heather asks the board to make a decision about MYP so she can start making plans for next year. Heather and Sarah feel its best to wait another year then reevaluate.  
Heather would like to bring in Ann for a full day of board training.  The cost of the training would be $800.00 but could possibly be split between 3 different school boards.  The training would be for IB and the funding thereof.  Combing efforts with professional training will be more cost effective and also give us the opportunity to see what other schools are doing.  
A question from the board - How much per year is spent specifically on IB?  Answer - $20,000.00.  There are multiple levels of IB training and each of our teachers need to have at least a level 1 training.

Heather continues explaining IB and the need for funding.  Since the general fund seems to change from year to year, it would be nice to have independent sponsors, sponsor teachers and their training. 

The board discusses how to fund IB and decides to have the Annual Giving will fund IB training for now.  The board will also look into private sponsors as well as the Gates Foundation.  The Gates Foundation is an advocate for the charter schools.

Heather tells the board that the UPAC’s is doing a radio campaign which will cost approximately $1000.00.  Heather says, we don’t need more people on our waiting list but should we participate for the good of charter schools and for PR.  The radio campaign will explain how charter schools work and explain the myths and misconceptions of charter schools. 
The board discussed the pro’s and con’s of participating in the radio campaign. Pro’s being - it’s good to do for the good of the school and the campaign will be running during legislative session.   Con’s being - it does cost money.  It isn’t currently in our budget. 
The board would like to know the air time frequency and times of the campaign before making their decision.   
Heather shares how the charter school were not invited to participate in funding for, “Race To the Top”.  We need to change the minds of the people one small campaign at a time.  It quite possibly could mean more money in the long run.  With regards to, “Race to the Top” all but 4 schools will be trying to qualify for that funding.  The amount of money for charter schools will be around $67,000.00 divided over the space of 4 years.  The state of Utah will find out sometime in April if the state qualifies, then we will submit our application based on the state’s approval since it is a government grant.
Heather will go over the social networking policy once the board has approved it with each teacher and the policy will be in next year’s handbook.
Heather tells the board that Amy, Michelle, Sarah and Lindsey attended a grant writing seminar.  The only problem now is where we should begin.  Grants are very specific for example there are big grants for art and sports.  We need to know the status of the expansion to know which grants to go for.  We have a tiered plan outlined for which grants we would like to go for first, but the grant committee will want to see our 5 year plan before they qualify us.  With our expansion on hold until we know what we are doing with the middle school it makes it hard to deliver a 5 year plan.  Grants are a lot of work and take a lot of time but could help our school with all of it’s needs.
Heather would like to see the board set a deadline for the expansion.  This would not only help with the grant writing but also with the ARRA funds.  The money for special ED needs to be spent and used by 2010.
Heather finishes her report.

Greg Featherstone makes a motion to postpone the MYP application for a year and to review the application spring of 2011.  Michelle Crowley Seconds the motion. Vote (8-0) Passes.
Michelle Crowley makes a motion to approve the social networking policy as it has been written and revised.  Rachel seconds vote (7-0). Passes

Alaina opened the floor for VP nominees.  Some board members expressed concern with time constraints and the commitment.  The board has postponed the nominations for the new Vice President until after the committee can reevaluate the term of the VP/P.  A four year commitment seems to be too long. Alaina would like the support of a vice president as soon as possible and needs time to train them as her term is up in June.  Holly feels comfortable committing for a short term and would serve as the board president until one of the new members of the board feels ready to take the helm. 
The Board discusses and tables this topic until February. The Board will make a decision in February on the Vice President.
Annual Giving – Eunie reports – Eunie has had some meeting with Mike and Scott Hansen.  Eunie and her committee is currently working on a formal proposal but isn’t quite ready to bring it before the board for a vote.  Eunie has a few more meetings and will be ready to share her proposal next month.

Eunie sent a draft to the board about the activities coming up.  See attached report.  During annual giving campaign the teachers and students can pay $5 to wear jeans on Fridays.
The board discusses the post card campaign and Grandparents Day.  Grandparents Day will be the end of February or early March.

Eunie finishes her report.
Deena Pyle takes time to review the Channing Hall Governance Policy.  Channing Hall is a school that is used as a model.  Our policy explains what we as a board can and can’t have a say in curriculum.  The policies in place are how we as a board measure our performance.  Our guiding principles are all the things that make us unique.  The board sets goals and outcomes of what we would like to see and allows the administration freedom on how they attain those goals.    
Deena explains how we hold Heather accountable for her academic goals.  Deena asks any questions of these principles and policies?  The board is clear on the policy and opens time over to Amy, Sarah, Heather and Sheryl to explain Channing’s curriculum.

Amy Reading explains the handout and how the founding curriculum committee chose the curriculum for Channing Hall.  See hand out for details.  After Amy and her committee researched all the possibilities they ordered samples and narrowed it down to the top three.  The committee then met with the reps of the top three programs.
Sarah explains that state specialist and teachers throughout the state add to the choices of curriculum twice a year.    Sarah then shares an example of the Harcourt book and how it offers a good base for reading and writing.  These books give our teachers a lot of good material.  It also allows our teachers to measure each student at anytime using its assessments.
Sarah explains how students and adults tend to use their same patterns when memorizing and spelling words.  Channing Hall teachers are teaching kids how to learn to spell words.  Not just having them memorize words.  Our kids are learning the root of words and how to spell.

Sarah explains writer’s work shop and how the children go thru different types of writing and improve as they write on different topics.  It’s a short lesson and students share their writing with each other.  This is different because the students write, experiment and learn.

Amy explains to the board how the guided reading works and Heather explains the Wilson reading program.  Wilson reading helps children who are below grade level in reading.  Kids stay in the program 6 months to 2 years.  It’s more direct instruction for children that are unable to pick it up in the classroom.  

Heather also explains a pilot program they are doing for the kids in 7th and 8th grade who are below their reading levels. The middle school teachers are working very hard and being hands on with these kids.  Channing is also doing a pilot program for accelerated 4th and 5th graders.  

Amy shares additional reading resources for the children and additional math literature supplements that will help kids that aren’t getting it.  These supplements help the children connect it all together.  

Sarah explains the real math program.  It’s a hands on learning program for math.  It really gets the kids involved.  It has great reasoning principles.  With every program we have supplements with math its fast math and math their way. Math their way, is an early childhood program, it’s a great hands on math program to supplement SRA math.  Sarah continues explaining all the different math programs and their supplements.
Sarah explains the science program in the school and the Foss kits.  See attached curriculum and supplements.  There isn’t any book ever used cover to cover.  The teacher has to decide what her students really need and how their time is spent.  
Sarah shares how they are integrating IB even into the art classes.

Sarah also shares with the board how amazing our teachers are.  We have currently 10 teachers involved in a Masters program and 2 working on their Doctoral program.   The teachers at Channing are completely dedicated to education and this is evident with their dedication to improving themselves.  We have high quality teachers.

The board discusses all the presented material by, Amy, Heather, Sarah and Sheryl and thanks them for their wonderful job.  Tonight presentation was an overview and any concerns will be given to the administration at a later date.
Sarah, Amy, Heather and Sheryl leave at 9:30pm.
Capital Expansion – Holly reports and updates the board on the middle school.  The committee is compiling a detailed RFP to give to builders to see how much it will cost to see if it is even financially possible. The RFP should go out by the end of the month and the bids should only take a few weeks.  We are not willing to cut must have’s just to get a building.  We have done that and won’t do that again.  We should know whether it is possible or not to build a new middle school within 2 to 3 months.
The board asks questions and discusses.

Holly continues – Providence Hall is very interested in having their kids combine with ours for a middle school.  We should not have a problem with student numbers for a new middle school.
Holly updates us on plans for the recently purchased property to the east of CH.  She has talked to Heather and some teachers to see how they would like the new property used.  They would like to level it and make a good field.  We don’t want to move the fence until the grass has grown.  Once we know in the next three months about the additional school we will better know how to use this property to its best possibilities.

Alaina addresses the housekeeping items and asks if we should send someone to the National Conference in the end of June.  The cost is $425 plus travel and hotel.  The board decided to send two people.
As many board members that can attend the state conference 6/15 & 6/16 should. This is a valuable conference and we have a lot of new board members. Please put this on your calendar and plan to attend.

The board discusses the CHAPS membership fees, whether to drop it or not. 
· Angie explains how confusing it is to some parents. 
·  Holly explains why everyone can’t be a member of CHAPS. It takes a lot of work and effort to get CHAPS membership for little benefit.   
· Michelle says there is a lot more we could do with the programs CHAPS fund if we had more money and doesn’t feel we should get rid of it completely.
Greg Featherstone makes a motion that we would have a CHAPS donation option with the registration packet at the beginning of the year in lieu of a membership fee.  All parents would be a member of CHAPS upon enrollment at the school.  Holly seconds. The vote is unanimous.
Alaina asks all members of the board to read thoroughly the financial statements and reports year end June 30 2009.
Angie makes a motion to adjourn the meeting. Michelle seconds. Passes and meeting is adjourned at 10:25pm.
