Excelsior Academy Board of Trustees

Agenda
Dec 09, 2009, 5:30pm
Excelsior Academy Library, 124 East Erda Way, Erda UT 84074

In compliance with the Utah State Open and Public Meetings Act, this is a meeting for the Board of Trustees to openly take action and conduct deliberations regarding Excelsior Academy business. The board reserves the right to go into closed session in compliance with Utah State Law 54-4-204, 205, & 206. Also, as a courtesy, please step outside with noisy children or to speak amongst yourselves in order to maintain a quiet atmosphere for the meeting and the recording. During this meeting, we will address previously submitted questions and concerns. If you have any questions or concerns you want addressed, submit them in writing  to the Director or the Board Chair. We will direct them to the appropriate person or will address them at the next board meeting. Please be aware we will not be taking spoken comment during the meeting. The Director and Board will be available for comments and questions after the board meeting.

	Agenda Item
	Purpose
	Action
	Who
	Materials
	Time

	I. Call to Order
	
	None
	Chair
	None
	2 min

	II. Roll Call
	
	None
	Secretary
	None
	1 min

	III. Minutes 10/28/09, 11/06/09, 12/07/09
	Review & Approve
	Vote
	Secretary
	Minutes 10/28/09, 11/06/09, 12/07/09
	3 min

	IV. Public Comment
	Announcements
-Expansion Update
-Trustee Resignation
	None

	Chair
	Written Comments-if any

	<15 min

	V. Facility Bonding

a. Bonding Update
	Update
	None
	B. Van Alfen
	None
	10 min

	VI. Finances

a. Budget Report
i. Increase savings

b. Title I Money

c. Medical Benefits 
	Review
Review & Approve

Update
Review & Approve
	None
Vote

Input

Vote
	Bus. Mng.
	Oct/Nov Budget Report
None
None

Excelsior Academy Section 125 Premium Only Plan
	5 min
10 min

3 min

	VII. Director Report

a. School/Scholar Update

b. Northwest Accreditation
c. Utah Consolidated Application 

d. Special Ed Policy/Handbook - Revision
	Update

Update
Review & Approve

Review & Approve
	None

None
Vote

Vote
	Director
	None

None
Utah Consolidated Application

Special Ed Policy/Handbook - Revised
	10 min

5 min
10 Min

3 min

	VIII. Board Business

a. Committee Reports

i. Governance

1. Performance of School Director Policy
2. Delegation to School Director Policy
3. Teacher Gifts Policy

4. Substitute Teacher Policy

5. Facility Usage Policy
6. HR Policy 1
7. HR Policy 2

8. HR Policy 3

ii. Finance

1. Financial Policy
iii. Development

iv. Academic Excellence

v. Expansion Taskforce
vi. Director Review Taskforce

b. PTO Report

i. Fundraising Coordination
	Review & Approve

Review & Approve

Review & Approve

Review & Approve

Review & Approve

Review & Approve 

Review & Approve

Review & Approve

Update

Review & Approve

Update

Update

Update

Update
Update

	Vote

Vote

Vote
Vote

Vote
Vote
Vote

Vote

Vote

None

None

None

None
None
	Head

Head
Head

Head

Chair
Chair

PTO Rep
	Performance of School Director Policy
Delegation to School Director Policy
Teacher Gifts Policy
Substitute Teacher Policy
Facility Usage Policy

HR Policy 1

HR Policy 2

HR Policy 3

Financial Policy

None

None

None

None
	2 min

2 min

2 min

2 min

2 min
2 min

2 min

2 min

5 min

5 min

5 min
5 min

5 min

5 min

	IX. Housekeeping

a. Future Meeting Schedule
b. State Charter Board Mtg.
	Input
Informational
	Input
None
	Chair
Chair
	Upcoming: 1/27/10, 2/24/10, 3/24/10-7pm
12/10/09
	2 min
1 min

	X. Board Training
	
	None
	Chair
	
	15 min

	XI. Executive Session
	
	None
	Chair
	None
	15 Min

	XII. Adjournment
	
	Vote
	Chair
	
	


