NOTICE OF PUBLIC MEETING 

UTAH VIRTUAL ACADEMY CHARTER SCHOOL

Pursuant to Utah Statute 52-4-202, notice is hereby given to the members of the Utah Virtual Academy Governing Board members and to the general public that the Governing Board will hold a public meeting, open to the public as specified below.  The Governing Board reserves the right to change the order of items on the agenda.  One or more members of the Governing Body may participate in the meeting by telephonic communications.

Pursuant to Utah Statute 52-4-201, the Governing Body may vote to go into Executive Session, which will not be open to the public, for legal advice concerning any item on the agenda or to review, to discuss and consider records exempt by law from public inspection, including the receipt and discussion of information or testimony that is specifically required to be maintained as confidential by state or federal law.

Persons with a disability may request a reasonable accommodation by contacting Jeff Herr at 801-262-4922.  Requests should be made as early as possible to allow time to arrange the accommodation.

DATED AND POSTED this 1st  day of December, 2009
By___________________________________

Lori Harmon, Board President

UTAH VIRTUAL ACADEMY CHARTER SCHOOL

December 02, 2009 4:00 pm 

Via Conference call: 1-888-824-5783 code:74325098 then #
A.
Roll Call

B.
Call to the public - ( This is the time for the public to comment.  Members of the Governing Board may not discuss items that are not specifically identified on the agenda.  Therefore, action taken as a result of public comment will be limited to directing school staff to study the matter, respond to any criticism, or schedule the matter for further consideration and decision at a later date.  10 minutes.

I – Discussion and approval of November 24, 2009 board meeting minutes (attached IA)
II-Board Elections
III –Squire Audit Presentation/Discussion
IV-Utah Consolidated Application Presentation and Discussion

V. Adjornment
ITEM IA

UTAH VIRTUAL ACADEMY CHARTER SCHOOL 

BOARD MEETING MINUTES
November 24, 2009 6:00 pm 

A.
Roll Call – Karen Rackliffe, Doug Shaw, Kent Bodily, Lincoln Filmore and Renae Monson attended from the board. Robyn Bagley joined the meeting. 

B.
Call to the public – Teri Lane joined the meeting from the public. A global calendar and a reconfiguration of log-ins have been updated on thebigthink. Mary Gifford will find out when thebigthink will be active. Renae Monson will send a message to Jeff Herr to share with parents regarding the Yahoo parent chat board. Teri Monson asked about the State Charter School Board minutes that described that UTVA runs a deficit.
I – GOVERNANCE TRAINING SECTION

A. Board Training – iNACOL conference report from UTVA board members
Renae Monson is going to write up a summary of the iNACOL workshops she attended. A few workshops had helpful tools. Lincoln Filmore commented that most online programs are for credit recovery. The board members concluded that there isn’t much data on the success of online programs. The movement is growing very quickly and policy aspects are changing.

II – POLICY SECTION

A. Discussion and approval of August 18, 2009 board meeting minutes

ACTION: Doug Shaw made a motion to approve the August 18, 2009 minutes. Kent Bodily seconded the motion. The motion passed unanimously. Lincoln Filmore abstained from the vote because he wasn’t in attendance at the August 18, 2009 meeting.

NOTE: Jeff Herr committed to monitor web site updates as noted in the August 18 minutes.

B. Discussion and possible action regarding finance report – Approval of expenses recommended by the Finance Committee.
ACTION: Doug Shaw made a motion to accept the October finance committee report. Renae Monson seconded the motion. The motion passed unanimously.

NOTE: All board members are welcomed to attend the finance committee meeting.

C. Discussion and possible action regarding year three start-up grant – The federal start-up grant allocation has been reduced by $21,548. We propose the following:

Proposal: 
Remove Study Island and Scantron $19,500




Reduce mobile testing lab by $2,048

ACTION: Lincoln Filmore made a motion to approve the recommended changes to the year three start up grant expenditures. Kent Bodily seconded the motion. The motion passed unanimously.

D. Discussion and possible action regarding new board member applications
ACTION: Lincoln Filmore made a motion to appoint Robyn Bagley to the board contingent in a successful background check. Renae Monson seconded the motion. The motion passed unanimously.

NOTE: The agenda for the next board meeting must include review/acceptance of the FY09 audit and the consolidated plan. The school leaders are responsible for submitting these documents to the state by December 1, 2009 to remain compliant. The agenda should also include a discussion regarding board officers and the board attendance policy.

E. Student achievement update – The head of school will provide an update on student achievement at UTVA.

· Study Island – Data shows that students who participate in Study Island score higher on state tests; UTVA had its highest participation rate last week. Last week students addressed 29,000 questions. Advanced Placement prep will be available this year. Karen Rackliffe asked how many students do not participate in Study Island.

· Iowa and Scantron – UTVA exceeded 95 percent participation; We are waiting on Iowa test score results; Scantron provides immediate results to parents and teachers

· UTVA’s high school passing rates are among the highest of K12 schools. Lincoln Filmore asked why the UTVA passing rate is good. Jeff reported that UTVA’s passing rate is among the highest of North American online programs.

· Robyn Bagley asked for a demonstration of interventions for students in the bottom three deciles.

· Jeff reviewed state test scores and ratings for the seven charter schools that opened last year. UTVA is in the middle on most categories. UTVA didn’t test 95 percent of its students. UTVA earned a passing rate on UPASS, overall. The 2009 results are a snapshot of student achievement when the students came to UTVA.

F. Report from Parent Advisory Group and Possible Action

Renae Monson reported that 83 parents voted on the PAG bylaws. The bylaws passed with a vote of  81 to 2. The PAG bylaws will be posted on the UTVA web site and thebigthink. Renae reported that the bylaws are representative of what the parents want from the PAG and the school.  The parents are concerned about communication and support. Lincoln Filmore suggested that the board hold the head of school accountable for meeting agreed-upon expectations.
G. President’s Update

III - HEAD OF SCHOOL REPORT SECTION

A. Update from Jeff Herr, Head of School – School Update

· Statistics: Student/Teacher ratio, number of students enrolled, etc.

· High school withdrawal information

B. Discussion of lack of support materials for high school students- Karen Rackliffe had concerns that some support materials such as textbooks are missing from the high school model.  For some students, it helps facilitate learning by having quicker access, portability and comfort.  Suggestion of a recommended book list could be provided to parents and students. She felt that some families would pay for books.  Discussion then went to whether this was in keeping with the model.  Robyn Bagley indicated that so far Open High School has not had this concern from their parents. Jeff will investigate the possibility of a recommended list by subject.
B.
Adjournment

ACTION: Doug Shaw made a motion to adjourn the meeting. Lincoln Filmore seconded the motion. The motion passed unanimously.
