GUADALUPE CHARTER SCHOOL

Board Minutes: November 12, 2009
Present: Dave Lamb, Dave Colling, Debbie Reid, Christina Gallop, Kelly Gutierrez, Margaret Castro
Absent:  Kathie Miller, Maria Martinez
Staff: Vicki Mori, Patty Walker, Mary Sue Howisey, Zina Lemke 
President Dave Lamb called the meeting to order at 10:35 a.m.

INTRODUCTION OF NEW BOARD MEMBERS

Dave Lamb welcomed everyone and particularly parent members Margaret Castro and Kelly Gutierrez as well as new charter member Christina Gallop.
APPROVAL OF MINUTES OF SEPTEMBER 1, 2009

A motion was made by Debbie Reid and seconded by Dave Colling to approve the minutes of September 1, 2009. Motion carried.
ARRA MONEY--Vicki Mori
Guadalupe’s goal is to build a new building. We have been investigating different financial options for this venture with the ultimate objective to pay off the debt as quickly as possible. One option is to apply for ARRA funds, or stimulus funds, available through the federal government. However, after some research it was discovered there is a wage requirement called the Davis Bacon Act included as a part of this funding. We are going to hold off applying right now but will continue to work with Kathy at UBS and Dave Jones, who is also checking out legal guidance. It was suggested to keep in mind Industrial Loan Banks.  Also available are some low interest commercial loans.
CUSAP

CUSAP (Consolidated Utah Student Achievement Plan) has been replaced by Utah Consolidated Application (UCA). One of the reasons for scheduling this interim meeting was for board members to agree or disagree with the UCA assessment and goals written by Patty Walker.
Patty Walker presented an overview of Guadalupe Charter School’s needs assessment process, focus for last school year, test data and strengths, weaknesses and recommendations. She then addressed the Plan Overview of eight goals which included description, performance measures and fiscal resources, when applicable, all part of the UCA. (Refer to the hand out.)
A motion was made by Dave Colling and seconded by Debbie Reid to approve the goals as written on the UCA with some minor changes. Motion carried.

BOARD RESOLUTION

At this time and due to Guadalupe’s “all or nothing” policy, Guadalupe has opted to not be a part of the retirement programs with Utah Retirement Systems because the preschool and VIP programs are not eligible to participate.
A motion was made by Debbie Reid and seconded by Christina Gallop to approve the resolution to be a nonparticipant in the retirement programs with Utah Retirement Systems. Motion carried.
INVESTMENT OF FUNDS AND AUDIT
Recommendation to invest funds: Two Hundred Fifty Thousand Dollars ($250,000) of the $300,000 loan proceeds currently at Chase Bank will be deposited in Ally Bank, which is FDIC insured, at 1.5% interest. There is no penalty for a one-time early withdrawal should the need arise.
The Guadalupe, the Agency, Audited Financial Statements have been approved by the Finance Committee and the Executive Committee. This audit includes Charter School; however, the state requires a separate audit for Charter School. The auditing firm of Lake, Hill and Myers is currently working on this separate audit which should be finalized by the end of this month. For informational purposes a draft copy was given out to those in attendance at today’s meeting.  By the end of November, Mary Sue Howisey will e-mail to board members the final Charter School audit.
NEXT CHARTER SCHOOL BOARD MEETING:

Tuesday, December 1, 2009
10:30 A.M.-11:30 A.M.

