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Develop Drafts of Board Goals (Ends Policies)

Board Goals

Un-prioritized 




Overall School Specific Goals Suggested:


1.
Improve Student Learning 

a) 
communication- reading, writing, speaking, and listening

b) 
reasoning- mathematical, science and technology

c) 
culture- history, art music, and foreign language

d) 
Personal development- study skills, character development, social skills, and community service

2.  Use different Teaching methods

a) 
Differentiated learning


3.  Increases respect and use of teachers

a) Professional Development

b) Highly Qualified teachers and staff


4.  Increase learning opportunities for students

a) experimental and expeditionary learning 

5.  Incorporate new forms of accountability

a) 
project learning

b) 
portfolios

c)
CRT test – as required by State


6.  Provide opportunities for parental involvement and decision making at the school level

7. Maintain Open and Effective Communication

8. Ensure fiscal responsibility

9. 7 School specific goals the state requires the school to set in the following areas


a) Assessment


b) Finance


c) Governance


d) Enrollment


e) School mission – (capable confident and contributing)


f) Administration/Organization


g) Stakeholder Satisfaction

10) Effectiveness Goals as outlined in the Charter
	Goal
	Specific Objectives

(What will be measured?)
	Measurement Criteria

(How you know it—means of measuring data, percent mastery, etc.)

	1. Improve student learning

2. Highly Qualified Teachers and Staff  

3. Maintain open and effective communication


	1.a. Students will develop and demonstrate proficient reading skills. 

1.b.  Students will have effective written and verbal communication skills.

1.c. Students will demonstrate proficient science skills as defined by Lakeview Academy and the Utah Core Curriculum.  

1.d. Students will develop a strong sense of their individual self worth.

1.e. Students will learn how to study and be organized.

1.f. Students will have a 

basic knowledge of and appreciation for the Arts and Literature.

1.g. Students will have an understanding and working knowledge of current technology.

1.h. Parents will feel empowered to influence the quality of their child’s education.

2.a. All teachers will maintain appropriate educator licenses.

2.b. The Education Coordinator will mentor and observe all teachers to ensure the highest quality of teaching.

2.c. Trained teaching assistants (TA’s) will aid classroom teachers in meeting students’ needs.

2.d. All teachers and TA’s will be trained on the implementation of the schools curriculum and Utah State Standards.

3.a. Open communication will take place between all participants in the school community.
	1.a.  Students will be assessed no less than three times per year to determine reading proficiency. Student progress will be tracked and monitored.  This will be measured by 85% of students reading on grade level as measured by grade appropriate end of the year CRT scores.  

1.b. Using the Language Arts curriculum, students will have an increased grasp of language, improved grammar and writing skills. This will be measured by 80% of students reaching Level 3: Sufficient or Level 4: Substantial Proficiency on the end of the year CRT.  

1.c. The Science curriculum will provide students with the opportunity to meet and exceed the Utah Core standards. By the end of the year 80% of 5th grade students will demonstrate Mastery or near Mastery on the Science CRT.

1.d. This will be accomplished by daily instruction in character education in all grade levels. Students will also creat portfolios throughout the year to track their own progress and to have a showcase of their best work for their parents.

1.e. Each year teachers will emphasize personal accountability with schoolwork and teach organizational and study skills.  Students will also be instructed on doing research projects and complete various projects during school.

1.f. Using Lakeview Academy’s curriculum choices, students will be exposed to a variety of classic works of art, literature, music and drama.  Students will have the opportunity to express themselves artistically in the classroom and in extra-curricular activities. This will be tracked by students’ grades and participation in extra curricular activities. 

1.g. Teachers will integrate current technology, such as computers, into classroom learning. All students will be tested to verify they meet state standards in keyboarding.  Students will also demonstrate in individual and group settings, the scope of skills learned.

1.h. Parents will have the opportunity to participate in students’ studies, volunteer in the classrooms, work on committees, and in school leadership roles. Families will be encouraged to volunteer at least four hours per month assisting their student(s) teacher.  Additionally, families are asked to join and actively participate on one school committee per year.  This will help to support the mission and philosophy of Lakeview Academy.

2.a. Hired teachers will already possess or be working towards an appropriate Utah license.

2.b. The Education Coordinator will be responsible for mentoring new teachers. The Education Coordinator will observe teachers, conference with them and set professional development goals at least once per quarter. The Education Coordinator will track progress of these goals in the teachers’ portfolios. 

2.c. Paid and volunteer teaching assistants will be trained according to Lakeview Academy’s mission, philosophy and curriculum. The Education Coordinator will observe teaching assistants at least once per quarter.

2.d. The entire faculty and all teaching assistants will receive in-service training on planning and implementation strategies for all curricula. Attendance will be taken at training and this will be tracked in staff portfolios.  

3.a. Lakeview Academy will encourage open communication.  Teachers will also be open and flexible.  They will schedule parent/teacher conferences as well as SEP meetings. All teachers, parents and students will participate in a SEP meeting no less than twice per school year.  In addition, teachers will send home a weekly newsletter. The school will send home a monthly newsletter.  We will measure the success of this goal by the feedback received from parents and teachers.  


The big-picture goals we have for the school

Opinion#1:

I have really enjoyed the governance training.  I have given the principles Lincoln taught a lot of thought.  I even started using it in family council.  It has really been working.  I guess for me, I see so much information, with the charter and the policies I wonder why we would ever need to write another one, but we will on Nov 5th right ;)  Something Lincoln said has really stuck with me, "A great leader is not someone who gets a lot done.  That is just a great worker.  A great leader is someone who gets others to see what they do and then they join in the work."  I have spent many years at Lakeview being a great worker, but leader?  Another of my favorite quotes, "Inspire not require."  I want to be a board that can lead and inspire the administration, faculty, teachers, students, and parents to see what we see and want to join in.  I know we see the vision, and so we would just write policies to get others to do it, but I want them to see it and do it themselves.  Yes, student discipline, portfolios, enhancement, SAC, rubrics, are all important, but do they see why?  Do they understand the 6 basic ideas of the charter and how every lesson plan, activity, or committee, etc contributes?  I don't want to get so encumbered with all the little things that we lose sight of the overall picture.  I love history.  I think of the founding of America.  Imagine what the founding fathers went through, but their document stood the test of time.  I think the charter can too.  Not everyone loves this country and the liberties we embrace but the majority do.  They did not know how great America would be or the standard it would become and neither will we.  Only time can tell.  My big picture is to embrace the charter and its principles and uphold them, but understand that times and people change and have the flexibility to change.  I want to establish expectations for ourselves, parents, students, teachers, and faculty and then hold everyone accountable.    

Opinion #2:

I have been doing a bit of research and think these are some important items that we need to keep in mind as we move towards more long range strategic planning.  I too would like to inspire and not require all the time and we can do that through overarching policies as well as effective and measureable goals for the school.  I would like us to start setting the example for the culture we want to trickle down to our teachers and most importantly our students.

“Loveless and Jasin (1998)
 point out that starting a charter school requires founders to master two primary challenges: first, essential resources must be found (facilities, start up funds, staff, etc.); and second, governance and administrative structures must be established.  In particular, these administrative structures need to be established in a way that allows the school to evolve into a 'formal' organization.  The school must move from a small, informal organization based largely on the entrepreneurial skills of one to two original founders to a larger, more complex school which operates by formal or established policies and which involves a broad representation of the organization's members.   Sound governance is the key to making this transition.”

“The word “govern” comes from the Latin terms gubernare "to direct, rule, guide," and the Latin term is actually the offspring of a Greek word, kybernan, meaning "to steer or pilot a ship, direct."  A Charter School must be run as a non-Profit organization.  It receives public monies for carrying out the task of educating students.  In offering funding, the state hopes to see its students educated in a stable, viable organizational atmosphere. The governing board of a charter school is responsible for overseeing the organization which will achieve this task; it serves as steward of public funds, and public school student. Providing an effective board of directors is the most fundamental means of successfully managing the challenges that lie before founders of a Charter School as it seeks to fulfill its mission.  Research has shown
 that capable boards are indicative of a school’s ability to succeed over time.  President of the Center for Public Skills Training in Milwaukee Frank Martinelli found that:

“The ability of a charter school to carry out its mission depends heavily upon the strength of its governing board. An effective board provides strategic direction for the school, chooses and nurtures strong school leaders, and ensures the school’s financial and legal soundness. For a charter school to succeed, it must form a board that is committed to the school’s mission, possesses substantial leadership skills and expertise, sets policy that guides the school’s work, and evaluates both the school and itself with an eye toward continuous improvement.”

 

Review Governing Style Policy and develop Calendar
Policy Type:
Governing Process

Policy Title:
Governing Style

The board will govern with an emphasis on (1) outward vision rather than internal preoccupation, (2) encouragement of diversity in viewpoints, (3) strategic leadership more that administrative detail, (4) clear distinction of board and director roles, (5) collective rather than individual decisions, (6) future rather than past or present, and (7) proactivity rather than reactivity.


Accordingly,

1. 1.  The board only speaks as one, only formal decisions (at a board meeting with a motion) of the board acting as a body are binding. 

2.  The board will cultivate a sense of group responsibility.  The board, not the staff, will be responsible for excellence in governing.  The board will be the initiator of policy, not merely a reactor to staff initiatives.  The board will use the expertise of individual members to enhance the ability of the board as a body rather than to substitute individual judgments for the board’s values.  The board will allow no officer, individual, or committee of the board to hinder or be an excuse for not fulfilling board commitments.

3. The board will direct, control, and inspire Lakeview Academy through the careful establishment of broad written policies reflecting the board’s values and perspectives about ends to be achieved and means to be avoided.  The board’s major policy focus will be on the intended long-term effects outside the organization, not on the administrative or programmatic means of attaining those effects.

4. The board will enforce upon itself whatever discipline is needed to govern with excellence.  Discipline will apply to matters such as attendance, preparation, policy-making principles, respect of roles, and ensuring continuance of governance capability.  Continual board development will include orientation of new board members in the board’s governance process and periodic board discussion of process improvement.

5. The board will monitor and discus the board’s process and performance.  Self-monitoring will include comparison of board activity and discipline to policies.

	Policy
	Method
	Frequency
	How

	Executive Limitations
	
	
	

	Teacher Retention Bonus Policy
	External
	Yearly
	Each Director will fill out Internal Monitoring Report

	Treatment of Students
	External

External
	Twice a year

Twice a year
	Each Director will fill out Internal Monitoring Report

A survey will be sent out to Lakeview Academy Families

	Treatment of Staff
	External

External
	Twice a year

Twice a year
	Each Director will fill out Internal Monitoring Report

A survey will be sent out to Lakeview Academy Employees

	Emergency Director Succession
	External
	Yearly
	Each Director will fill out Internal Monitoring Report

	Communication and Support to the Board
	External

Internal
	Yearly

Yearly
	Each Director will fill out Internal Monitoring Report

Assigned Board Member will fill out an Internal Monitoring Report

	Charter focus of Grants 
	External

Direct Inspection
	Yearly

Yearly
	Each Director will fill out Internal Monitoring Report

Assigned Board Member will Inspect Grants and then report to the board (Internal Monitoring Report can be used)

	
	
	
	

	Governance Process
	
	
	

	Consent Agenda Policy
	Internal
	Yearly
	Assigned Board Member fills out Internal Monitoring Report

	Governing Style
	Internal
	Every meeting
	A Board Member (rotating) Fill out Board Meeting Monitoring Report Form

	Board Job Description
	Internal
	Yearly
	Assigned Board Member fills out Internal Monitoring Report

	Cost of Governance
	Internal 

External
	Yearly

Yearly
	Assigned Board Member fills out Internal Monitoring Report

Part of Professional Audit

	
	
	
	

	Governance-Management Relationship
	
	
	

	Board Meeting Participation Policy
	Internal
	Yearly
	Assigned Board Member fills out Internal Monitoring Report

	
	
	
	

	Required Policies
	
	
	

	Library Policies
	External
	Yearly
	Librarian will fill out Internal Monitoring Report

	Grouping Policies
	External
	Yearly
	Educational Coordinator will fill out Internal Monitoring Report

	Student Portfolios
	External
	Yearly
	Educational Coordinator will fill out Internal Monitoring Report

	Instructional Materials and Library Disuse Policy
	External
	Yearly
	Each Director will fill out Internal Monitoring Report

	Fee Wavers Policy
	External

External
	Yearly

Yearly
	Office Manager will fill out Internal Monitoring Report

Part of  Professional audit

	Computer Acceptable Use Policy
	External
	Yearly
	Computer Administrator will fill out Internal Monitoring Report

	Capitalizing and Depreciating … Policy
	Internal

External
	Yearly

Yearly
	Treasure will fill out Internal Monitoring Report

Part of Professional  audit

	Lottery and Enrollment Policy
	Internal

External
	Yearly

Yearly
	Assigned Board Member will fill out Internal Monitoring Report

Office Manager will fill out Internal Monitoring Report

	Employee Harassment Policy
	External
	Yearly
	Each Director will fill out Internal Monitoring Report

	Election Policy
	Internal
	Yearly
	Assigned Board Member will fill out Internal Monitoring Report

	Benefits and Leave Policy
	External
	Yearly
	Each Director and the Business Manager will fill out Internal Monitoring Report

	Volunteer Policy
	Internal

External

External
	Yearly

Yearly

Twice a year
	Assigned Board Member will fill out Internal Monitoring Report

Volunteer Coordinator will fill out Internal Monitoring Report

A survey will be sent out to Lakeview Academy Families and Employees

	Discipline Policy
	External
	Twice a year
	Each Director will fill out Internal Monitoring Report

	Standardized Dress Code Policy
	External
	Yearly
	Each Director will fill out Internal Monitoring Report

	Extra Curricular Policy
	Internal
	Yearly
	Assigned Board Member will fill out Internal Monitoring Report

	Extra Curricular Participation Policy
	Internal
	Yearly
	Assigned Board Member will fill out Internal Monitoring Report

	Purchase Policy
	Internal

External 
	Yearly

Yearly
	Treasure will fill out Internal Monitoring Report

Business Manager will fill out Internal Monitoring Report

	Fundraising Policy
	Internal
	Yearly
	Assigned Board Member will fill out Internal Monitoring Report

	Grievance Policy
	Internal
	Yearly
	Assigned Board Member will fill out Internal Monitoring Report

	
	
	
	


Certification

The Undersigned officers and or directors of Lakeview Academy certify that this governing style policy was duly adopted as of June5, 2008.

Signature: _________Alan Daniels_______________________________

Print Name:_______Alan Daniels________________________________

Title:_____Board Member______________________________________

Signature:________Tim Willden__________________________________

Print Name:_____Tim Willden___________________________________

Title:_____Board Vice President__________________________________

Review of Policies

	Executive Limitations

   Global Executive Constraint Policy

    Charter Focus of Grants Policy

    Communication and support to the Board 

    Emergency Director Succession Policy

    Teacher Retention Bonus Policy

    Treatment of Staff Policy

    Treatment of Students Policy
	Governance Process

  Global Governance Process Policy

   Board Committee Principles Policy

   Board Job Description Policy

   Cost of Governace Policy

   Governing Style Policy

	Required Policies

    Administration of Medication Policy

    Advertising sponsorship…

    Benefits and Leave Policy

    Capitalizing & Depreciation…

    Classified Records Policy

    Code of Conduct Discipline Policy

    Computer Acceptable Use Policy

    Dress code Policy

    Election Policy

    Harassment Policy

    Extracurricular Participation

    Extracurricular Policy

    Fee Wavers Policy

    Fundraising Policy

    Grievance Policy

    Grouping Policy

    Instructional Materials and Lib. Disuse

    Library Policy

    Lottery…

    Middle school credit

   Nutrition & physical activity…

    PALS

    Part Time Enrollment

    Portfolio Policy

    Student Acceleration & Retention

    Student Recognition

     Video use Policy
	Governance-Management

    Board Agenda Policy

Additional Governance Policies that are written but not passed

Executive Limitations

   Compensation and Benefits

   Financial Planning and Budgeting

   Financial Conditions and Activities

Governance Process

   Board President’s Role

   Board Members’ Code of Conduct

Governance-Management

   Global Governance Management Policy

   Unity of Control

   Accountability of the Director(s)

   Delegation to the Director

   Monitoring Director Performance


Policy Type:
Executive Limitations

Policy Title:
Compensation and Benefits

With respect to employment, compensation, and benefits to employees, consultants, contract workers, and volunteers, the Director shall not cause or allow jeopardy to fiscal integrity or public image.


Accordingly, he or she shall not:

1. Change his or her own compensation and benefits.

2. Promise or imply permanent or guaranteed employment.

3. Establish current compensations and benefits that deviate materially from the geographic or professional market for the skills employed.

4. Create compensation obligations over a longer term than revenues can be safely projected, in no event longer than one year and in all events subject to losses in revenue.

5. Establish or change pension benefits. 

Policy Type:
Executive Limitations

Policy Title:
Financial Planning and Budgeting

Financial planning for any fiscal year or the remaining part of any fiscal year shall not deviate materially from the charter board’s Ends policies, risk fiscal jeopardy, or fail to be derived from a multiyear plan.


Accordingly, he or she shall not:

1. Contains too little information to enable credible projection of revenues and expenses, separation of capital and operation items, cash flow, and disclosure of planning assumptions.

2. Plans the expenditure in any fiscal year of more funds than are conservatively projected to be received in that period.

3. Reduce the current assets at any time to less than twice current liabilities [or allows cash to drop below a safety reserve of less than $_______ at any time].

4. Provides less for board prerogatives during the year than is set fort in the cost of Governance policy.

5. Fail to have the budget approved by the board according to Utah Law.

Policy Type:
Executive Limitations

Policy Title:
Financial Conditions and Activities

With respect to the actual, ongoing financial conditions and activities, the Director shall not cause or allow the development of fiscal jeopardy or a material deviation of actual expenditures from the charter, board policies established in Ends policies.


Accordingly, he or she shall not:

1. Expend more funds than have been received in the fiscal year to date unless the debt guidelines (to follow) are met.

2. Indebted the organization in an amount greater than can be repaid by certain, otherwise unencumbered revenues within ninety days.

3. Use any long-term reserves.

4. Fail to settle payroll and debts in a timely manner.

5. Allow tax payments or other government-ordered payments or filings to be overdue or inaccurately filed.

6. Make a single purchase or commitment of greater than $1,000 outside of approved budget.

1. Make any purchase

a. Wherein normally prudent protection has not been given against conflict of interest;

b. Of over $5,000 without having obtained comparative prices and quality.

c. Of over $50,000 without a stringent method of assuring the balance of long-term quality and cost.

7. Acquire, encumber, or dispose of real property.

8. Fail to aggressively pursue receivables after a reasonable grace period.

9. Operate without a purchase procedure (Director Policy) that meets the board-appointed auditor’s standards.

Policy Type:
Governance Process

Policy Title:
Board President’s Role

The board president assures the integrity and fulfillment of the board’s process and, secondarily, occasionally represents the board to outside parties.


Accordingly,

1. The job result of the Board President is that the board behaves consistently with its own rules and those legitimately imposed upon it from outside the organization.

a. Meeting discussion content will be only issues that, according to board policy, clearly belong to the board to decide, not the Director.

b. Deliberation will be fair, open, and thorough but also timely, orderly, and to the point.

2. The authority of the board president consists in making decisions that fall within topics covered by the charter, board policy on Governance Process and Governance-Management Relationship, except where the board specifically delegates portions of this authority to others.  The board president is authorized to use any reasonable interpretation of the provisions in these policies.

a. The board president is empowered to chair board meetings with all the commonly accepted power of that position (for example, ruling, recognizing)

b. The board president may represent the board to outside parties in announcing board-stated positions and in stating chair decisions and interpretations within the area delegated to her or him.

c. The board president may delegate this authority but remains accountable for its use.

Policy Type:
Governance Process

Policy Title:
Board members’ code of conduct

The board commits itself and its members to ethical, businesslike, and lawful conduct.  Including proper use of authority and appropriate decorum when acting as board members


Accordingly,

1. Members must represent unconflicted loyalty to the interests of the ownership (citizens of Utah).  This accountability supersedes any conflicting loyalty such as that to advocacy or interest groups and membership on other boards and staffs.  It also supersedes the personal interest of any board member acting as a consumer of the organization’s services. 

2. Members must avoid conflict of interest with respect to their fiduciary responsibility.

a. There must be no self-dealing or any conduct of private business or personal service between any board member and the organization, except as procedurally controlled, to assure openness, competitive opportunity, and equal access to inside information.

b. When the board is to decide upon an issue about which a member has an unavoidable conflict of interest, that member shall absent herself or himself without comment from not only the vote but also from the deliberation.

c. Board members must not use their positions to obtain employment for themselves, family members, or close associates.  Should a member desire employment, he or she must first resign.

d. Members will annually disclose their involvements with other organizations, with vendors, or any other associations that might produce a conflict.

3. Board members may not attempt to exercise individual authority over the organization except as explicitly set fort in board policies.

a. Members’ interactions with public, press or other entities must recognize the same limitation and the inability of any board member to speak for the board except to repeat explicitly stated board decisions.

b. Members will give no consequence or voice to individual judgments of the Director or staff performance.

4. Members will respect the confidentiality appropriate to issues of sensitive nature.

5. Members may not make any unilateral decisions on behalf of the board. 

Policy Type:
Governance-Management Relationship

Policy Title:
Global Governance-Management Relationship Policy

The board’s sole official connection to the operating organization, its achievement, and conduct will be through Lakeview Academy Director.

Policy Type:
Governance-Management Relationship

Policy Title:
Unity of Control

Only decisions of the board acting as a body are binding on the Director.


Accordingly,

1. Decisions or instructions of individual board members, officers, or committees are not binding on the Director except in rare instance when the board has specifically authorized such exercise of authority.

2. In the case of board members or committees requesting information or assistance without board authorization, the Director can refuse such requests that require, in the Director’s opinion, a material amount of staff time or funds, or are disruptive.

Policy Type:
Governance-Management Relationship

Policy Title:
Accountability of the Director

The Director is the board’s only official link to operational achievement and conduct, so that all authority and accountability of staff, as far as the board is concerned, is considered the authority and accountability of the Director.


Accordingly,

1. The board will never give instruction to persons who report directly or indirectly to the Director, with the exception of the business manager.

2. The board will refrain from evaluating, either formally or informally, any staff other than the Director, Educational Coach, and Business Manager.

Policy Type:
Governance-Management Relationship

Policy Title:
Delegation to the Director

The board will instruct the Director through written approved policies that prescribe the organizational ENDS to be achieved and describe organizational situations and actions to be avoided, allowing the Director to use any reasonable interpretation of these policies.


Accordingly,

1. The board will develop policies instructing the Director to achieve certain results, for certain recipients at a specified cost.  These policies will be developed systematically from the broadest, most general level to more defined levels and will be called Ends policies.

2.   The board will develop policies that limit the latitude the Director may exercise in choosing the organizational means.  These policies will be developed systematically from the broadest, most general level to more defined levels, and they will be called Executive Limitations policies.

3. The board will develop policies required by law or deemed necessary.  These policies will be developed systematically from the broadest, most general level to more defined levels and they will be called Required policies.

4. As long as the Director uses any reasonable interpretation of the charter, the board’s ENDS policies, the Executive Limitation policies, and the Required policies the Director is authorized to establish all further policies, make all decisions, take all actions, establish all practices, and develop all activities.

5. The board may change its Ends, Executive Limitations, and Required policies, thereby shifting the boundary between board and Director domains.  By doing so, the board changes the latitude of choice given to the Director.  But as long as any particular delegation is in place, the board will respect and support the Director’s choices.

Policy Type:
Governance-Management Relationship

Policy Title:
Monitoring Director Performance

Systematic and rigorous monitoring of Director  job performance will be solely against the only expected Director job outputs:  organizational accomplishments of the charter, board Ends policies and organizational operation within the boundaries of board policies on Executive Limitations.


Accordingly,

1. Monitoring is simply to determine the degree to which board policies are being met.  Data that does not do this will not be considered to be monitoring data.

2. The board will acquire monitoring data by one or more of three methods:

a. By internal report, in which the Director discloses compliance information to the board,

b. By external report, in which an external, disinterested third party selected by the board assess compliance with board policies,

c. By direct board inspection, in which a designated member or members of the board assess compliance with the appropriate policy criteria.

3. In every case, the standard for compliance shall be any reasonable Director interpretation of the board policy being monitored.

4. All policies that instruct the Director will be monitored at a frequency and by a method chosen by the board.  The board can monitor any policy at any time by any method, but will ordinarily depend on a routine schedule.

Policy





Method

Frequency

Treatment of Students


Internal

Semi-Annually (Feb., May)







External

Annually (survey in January)

Treatment of Staff

Internal

Semi-Annually (March, June)

External

Annually (survey in January)

Emergency Director Succession
Internal

Annually (April)



Compensation and Benefits

Internal

Annually (May)



Communication and Support

Internal

Annually (June)









Direct Inspection
Annually

Charter




Internal

Annually (February)







Direct Inspection
Semi-Annually (Feb., May) 

Developing youth who are�CAPABLE


CONFIDENT &


CONTRIBUTING 








� Loveless T. and Jasin, C. (1998). "Starting from Scratch: Organizational and Political Obstacles Facing Charter Schools," Educational Administration Quarterly, 34, 1 (February), pp. 9-30. Available in the John F. Kennedy School of Government Faculty Working Paper Series, R96-09.





� Grignano, Chenzi,  Guidance for Charter School Operators, Charter Schools Project, Duquesne University, 1999.





� Creating Effective Governing Boards, by Frank Martinellli for the Annie E. Casey Foundation.  Available on-line at �HYPERLINK "http://www.uscharterschools.org/pdf/gb/governance_summary.pdf"�http://www.uscharterschools.org/pdf/gb/governance_summary.pdf�.
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