NOTICE OF PUBLIC MEETING 

UTAH VIRTUAL ACADEMY CHARTER SCHOOL

Pursuant to Utah Statute 52-4-202, notice is hereby given to the members of the Utah Virtual Academy Governing Board members and to the general public that the Governing Board will hold a public meeting, open to the public as specified below.  The Governing Board reserves the right to change the order of items on the agenda.  One or more members of the Governing Body may participate in the meeting by telephonic communications.

Pursuant to Utah Statute 52-4-201, the Governing Body may vote to go into Executive Session, which will not be open to the public, for legal advice concerning any item on the agenda or to review, to discuss and consider records exempt by law from public inspection, including the receipt and discussion of information or testimony that is specifically required to be maintained as confidential by state or federal law.

Persons with a disability may request a reasonable accommodation by contacting Jeff Herr at 801-262-4922.  Requests should be made as early as possible to allow time to arrange the accommodation.

DATED AND POSTED this 19th day of November, 2009
By___________________________________

Lori Harmon, Board President

UTAH VIRTUAL ACADEMY CHARTER SCHOOL

November 24, 2009 6:00 pm 

Via Conference call: 1-866-229-4551 pass code 442862#
A.
Roll Call

B.
Call to the public - ( This is the time for the public to comment.  Members of the Governing Board may not discuss items that are not specifically identified on the agenda.  Therefore, action taken as a result of public comment will be limited to directing school staff to study the matter, respond to any criticism, or schedule the matter for further consideration and decision at a later date.  10 minutes.

I – GOVERNANCE TRAINING SECTION

A. Board Training – iNACOL conference report from UTVA board members
II – POLICY SECTION

A. Discussion and approval of August 18, 2009 board meeting minutes
B. Discussion and possible action regarding finance report – Approval of expenses recommended by the Finance Committee.
C. Discussion and possible action regarding year three start-up grant – The federal start-up grant allocation has been reduced by $21,548. We propose the following:

Proposal: 
Remove study Island and Scantron $19,500




Reduce mobile testing lab by $2.048

D. Discussion and possible action regarding new board member applications
E. Student achievement update – The head of school will provide an update on student achievement at UTVA.

F. Report from Parent Advisory Group and Possible Action

G. President’s Update

III - HEAD OF SCHOOL REPORT SECTION

A. Update from Jeff Herr, Head of School – School Update

· Statistics: Student/Teacher ratio, number of students enrolled, etc.

· High school withdrawal information
B.
Adjournment
ITEM II A

UTAH VIRTUAL ACADEMY CHARTER SCHOOL 

BOARD MEETING MINUTES
August 18, 2009 3:00 pm 

Via Conference call: 1-866-229-4551 pass code 442862#
A.
Roll Call  - Lori Harmon, Lilian Dyer, Doug Shaw, Karen Rackcliffe, and Dallis Nordstrom attended the meeting from the board. Jeff Herr, Kathy VanOrden and Mary Gifford attended from UTVA/K12. Teri Lane, Renae Monson, Mrs. Norr and her daughter and Billie Tagney attended from the public.
B.
Call to the public -
Teri Lane of the PAG – wants a parent-to-parent web site to support parents. Three areas of communication parents want for the 2009-10 school year: global calendar including parent-organized events, web site with basic links, and monthly newsletter.

I – GOVERNANCE TRAINING SECTION

B. Board Training -K12 Service Agreement. What are the specific services UTVA receives from K12? How does the service agreement relate to our roles as board members? – Mary Gifford
II – POLICY SECTION

H. Discussion and possible action on the Bylaws and Articles of Incorporation  - 

· Consider changing “corporation” to “non profit corporation” throughout bylaws. This distinction is not necessary according to Dallis.
· There may be a conflict between the bylaws and the article of incorporation with respect to board member turnover. Board members may hold a specific office for two years and then may hold another position. The documents need to be changed or the officers need to be changed to become compliant.
· The bylaws prevail over the articles of incorporation.
· Article IV – Membership – Remove reference to Southridge

· There needs to be a renewed document submitted to the state with current names.

· The number of members needs to remain the same between the Articles of Incorporation and the Bylaws.

· The board discussed the role of a parent on the board.

· Bylaws section 4.3B – remove section after the awarding of the section. The trustees “will serve” until they resign.

· Add board policy regarding the board policy regarding vacancies 4.5.C.

· 5.9.A – change reference from Florida to Utah

ACTION: Karen Rackliffe made a motion to remove the reference to Southridge Academy and replace with Utah Virtual Academy and to synch the numbers between the Articles of Incorporation and the Bylaws. Doug Shaw seconded the motion. The motion passed unanimously.

ACTION: Karen Rackliffe made a motion to have one voting member of the board elected from the Parent Advisory Group. Doug Shaw seconded the motion. The motion passed unanimously.

ACTION: Karen Rackliffe made a motion to remove the section of the bylaws after the awarding of the charter within section 4.3.B. Dallis Nordstrom seconded the motion. The motion passed unanimously.

I. Discussion and approval of the July 2, 2009 board meeting minutes
ACTION: Karen Rackliffe made a motion to approve the July 2, 2009 minutes. Dallis Nordstrom seconded the motion. The motion passed unanimously.
J. Discussion and possible action regarding finance report – Approval of expenses recommended by the Finance Committee.
ACTION: Lilian Dyer made a motion to approve the finance committee report. Karen Rackliffe seconded the motion. The motion passed unanimously.

K. Discussion and possible action regarding new board member applications

L. Discussion and possible action on changing the board meetings to evenings to accommodate professionals

ACTION: Dallis Nordstrom made a motion to move regular board meetings to a quarterly basis. Lilian Dyer seconded the motion. The motion passed 4-1.

ACTION: Doug Shaw made a motion to move regular board meetings to 6:00 pm on the third Tuesday of the month in August, November, February and May. Dallis Nordstrom seconded the motion. The motion passed unanimously.

M. Discussion and possible action on UTVA website and disseminating information to parents – Local maintenance of website
The chairperson created a subcommittee of the board to develop web site solutions and recommendation for K12. Doug Shaw will chair the subcommittee.

ACTION: Karen Rackliffe made a motion for the UTVA web site be updated regularly and become a functional, unique tool for UTVA.  Doug Shaw seconded the motion. The motion passed unanimously.

N. Discussion and possible action on holding board elections 

ACTION: Lilian Dyer made a motion to elect Karen Rackliffe vice president. Doug Shaw seconded the motion. The motion passed unanimously.

ACTION: Lilian Dyer made a motion to elect Doug Shaw the board treasurer. Dallis Nordstrom seconded the motion. The motion passed unanimously.

ACTION: Karen Rackliffe made a motion to extend the terms of the president and secretary until the next board meeting. Dallis Nordstrom seconded the motion. The motion passed unanimously.

O. Discussion and possible action on using only UTVA language on presentations
The board members asked that marketing presentations need to include UTVA-specific information.

P. Report from Parent Advisory Group and Possible Action

The Parent Advisory Group expressed an interest in developing a parent section of thebigthink. The parents expressed a need for a global calendar in thebigthink. The board members asked staff to work with the parents to customize thebigthink to meet parents’ needs. Doug Shaw volunteered to work with the parents and the staff to ensure needs are met. The parents are providing lunch for teacher professional development.
Q. Report from Booster Group and Possible Action – Paul Glanton
R. Discussion and possible action on capturing the essence of the discussion to be included in the board minutes and made available to the public.


The board members asked that more detail be captured for minutes.

III - HEAD OF SCHOOL REPORT SECTION

B. Update from Jeff Herr, Head of School – School Update

· Updated School Organizational Chart

· Statistics: Student/Teacher ratio, number of students enrolled, etc.

· Student satisfaction with shipments/course changes

· Teacher/student assignments/office hours

· Opening Social, other activities. Who is in charge?

C. President’s Update

· Board Retreat – The board discussed the upcoming retreat. The retreat will be at Karen Rackliffe’s home. Board members will submit agenda topics to Lori.
C.
Adjournment
ACTION: Doug Shaw made a motion to adjourn the meeting at 6:35. Karen Rackliffe seconded the motion. The motion passed unanimously. 

ITEM III A
High School Withdrawal Information fall 2009

	 
	August
	September
	October
	November
	Grand Total

	Curriculum/Material
	 
	 
	1
	 
	1

	Data Entry Error
	 
	1
	 
	 
	1

	General Dissatisfaction with School/K12
	 
	 
	1
	 
	1

	LC Unavailable
	 
	 
	3
	 
	3

	Moved Out Of State
	 
	1
	1
	 
	2

	Never Enrolled/Changed Mind
	2
	 
	 
	 
	2

	Personal/Health Issues
	 
	 
	4
	1
	5

	School Attendance/Progress Policies
	 
	5
	9
	4
	18

	Transfer to Community School
	1
	 
	 
	 
	1

	Transfer to Home Schooling
	 
	4
	4
	1
	9

	Transfer to Private School
	2
	2
	2
	 
	6

	Transfer to Public school
	10
	9
	8
	2
	29

	Undefined
	 
	2
	3
	 
	5

	Unmotivated to Succeed in School
	 
	 
	 
	1
	1

	Grand Total
	15
	24
	36
	9
	84


Enrollment as of November 2, 2009

Total: 1191

K-5: 545

6-8: 371

9-12: 275

Special populations summary as of November 2, 2009:

Special education: 10 percent

Low income: 30 percent

Prior school type:

Charter: 4 percent

District: 79 percent

Private: 2 percent

Home school: 13 percent

Not in school: 2 percent

Student ethnicity:

African-American: 2 percent

American Indian: 1 percent

Asian: 1 percent

Hispanic: 4 percent

White: 86 percent

Unidentified: 7 percent

Withdrawals:

New students: 84 percent of withdrawals

Returning student: 16 percent of withdrawals

Withdrawal reasons (all students):
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