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Board Meeting Minutes                        August 26, 2009
Our Mission: Noah Webster Academy assists parents in their stewardship of developing the hearts and minds of children by creating a safe and nurturing environment of classical education that fosters patriotism, cultural literacy, moral   virtue, individuality, self government, and excellence, thereby, inspiring a lifelong love of learning, leadership and service.
In compliance with the Americans with Disabilities Act, individuals needing special accommodations (including auxiliary communicative aids and services) during this meeting should notify NWA at 426-6624 at least three working days prior to the meeting.

	MEETING INFORMATION

	Date:
	August 26, 2009

	 Time:
	7:05 pm – 8:16 pm 

	Location:
	Noah Webster Academy, 205 E 400 S, Orem, UT 84058

	Next Meeting:
	September 30 


	ATTENDEE INFORMATION

	Board Members
	Invited Guests

	Attended
	Name
	Attended
	Name

	Excused
	Peter Tennis
	
	

	Excused
	Sharon Moss
	
	

	X
	Kevin Wilson
	
	

	Late
	Brad Daw
	Community Visitors

	X
	Karen Reno
	Attended
	Name

	X
	Margo Gaisford
	X
	Jon Oliver

	X
	Matt Draper
	X
	Shahara Crist (arrived about 7:30)

	X
	Rick Kempton (NWA Director)
	
	

	MOTIONS AND APPROVALS

	#
	Motion made by:
	Motions
	Vote

	1
	Matt
	To approve August 26, 2009 Agenda.
	Unanimous Approval

	2
	Brad
	To approve the contract for grant writing with the understanding that between now and the next board meeting, Rick will be empowered to primarily approve pursuing the contract with the grant writer, and will upon his approval take it to Kevin for his approval. Then in the next board meeting the policy will be approved by the board. 
	Unanimous Approval

	3
	Brad
	To approve the contract with Charter Solutions.
	Unanimous Approval


	Time / Presenter                 Topic/Subject Discussion                                       Action Items /  Motions

	7:08 pm 
Kevin
	Welcome

	Welcome, Roll Call, Invocation, Pledge of Allegiance

	7:08 – 7:18pm
	Agenda and Minutes Approvals:

Approve August 26, 2009 agenda

Approve May 26, 2009 minutes
May minutes will be approved in the next Board Meeting. 
	Motion: Matt motioned to approve August 26, 2009 Agenda. 
Approved unanimously


	7:11 – 7:13pm
7:31 – 7:37pm

Chair, Public


	Open Microphone

Jon Oliver, a NWA Parent, brought up a concern about scholars not doing the pledge in their classrooms. Rick responded that Teachers should be doing the pledge each morning, and will remind the teachers to be doing so. Jon also expressed his appreciation for the things we are doing here at Noah Webster Academy. 
Revisited Open Microphone
Discussed the basic role and purpose of the Board. Shahara Crist mentioned how excited she was to get the call the first day of school saying there was an opening for one of her other children. 

	7:13 – 7:31pm
Chair
	Board Administration / Business:

Board Roles and Responsibilities 
Working on defining roles in working mtgs. Kevin proposed to have another working session to finalize roles
Board Background Checks

Approved in a prior meeting: Kevin asked for papers to be signed and returned by the next board meeting.
Board Confidentiality Agreements

Board Member Vacancy

Due to Sharon leaving, it is time to officially begin looking for a replacement member for the board. 
Board Meeting Dates for Remainder of 2009
September 30, 2009
October 28, 2009
December 9, 2009

Teacher Meeting Assignments
 A discussion was held regarding Board Members meeting with NWA Teachers. Rick would like for the meetings to be scheduled in advance. It was also discussed that presenting a unified message to teacher including goals for the board would be beneficial. Discussed what grades Board Members should visit with. It was determined that these would decided in the September Working Meeting.

	Action Item: For Peter, Schedule another working session for September to finalize Roles. 

Action Item: Sign and return background check forms. 
Action Item: Work with Rick to post information about a board member position opening. 

Action Item: Determine what grades each board member will visit. 

	7:37 – 7:40
R. Kempton
	Charter:

April 2009 Charter Amendment Request
The state is requesting two letters stating what changes have been made. Rick would like help drafting the letters. It was decided that Brad would help Rick by reviewing what Rick writes. A letter regarding returning the extra seats to the state is also needing to be written. 
	Action Item: For Rick with the help of Brad, to write the two letters to the State regarding the changes made to the charter. 
Action Item: For Rick with the help of Brad, to write a letter to the State regarding returning extra seats. 



	7:40 – 8:08 pm


	Finance: 

2008-2009 Budget Results / Review 
It was discussed that Squire is working on the audit results and that the results are being finalized. 
Also, NWA will be working with a new company , Lincoln Filmore, to outsource finance items. 

2009-2010 Detailed Budget

Rick discussed the current status of the budget. NWA is currently operating under budget with changes in payroll. 

Rick would like to put together an end of year performance based bonus. 

This year NWA has an increased enrollment which will bring in a higher revenue. 

Rick would like the salary modifications and payroll approved in regards to how and when it will be allocated. 
A discussion was held regarding the displeasure with Philadelphia and their agent. A discussion was also held about sending a formal letter to the company expressing our displeasure. It was decided to wait to write a letter until a more thorough discussion can be held. Rick is looking into working with Moreton & Co. for insurance. 
 
	Motion: Margo motioned to approve the Salary modifications and payroll summary as outlined on handout, including bonus pools to be defined at a later date. 
Approved unanimously


	8:08 – 8:18pm
	Recess

	8:18 – 8:28 pm
Karen Reno
	Parent Organization

The preparations and needs for the Fall Festival were discussed. 

Parent Organization Meetings will be held from 7:30 to 8:30 the first Wednesday of every month. The First P.O. Meeting for this school year will be Wednesday September 2nd. 
The Emergency Kits will be done in and in class by September 7th
Parent Organization would like to prepare dinner for the teachers during Parent/Teacher conferences. 

The Parent Organization would like to get a list from the Administration about projects that parent volunteers can help. This will be further discussed in the September working meeting. 

A further discussion needs to be held on whether the Parent Organization is more of an activity planning organization or a volunteer coordinating organization. 
	Action Item: Discuss the role of the Parent Organization, is it more volunteer or activities?

	8:28 – 9:08pm

R. Kempton
	Director’s Report:
Rick and Peter will be attending a fundraising seminar. 

A discussion was held on current enrollment, including the enrollment of fifth and sixth grade. Margo commented on looking at the change in enrollment over the summer. 
The difficulties of carpool were discussed. One option that is to pave around the outside of the playground to create a longer driveway to get more cars off the street. 
The possibility of a doing a dinner/auction was discussed. It would be best to do it during the holiday season. 
Rick discussed hiring a lady who will write grants for a 5% grant fee. He would like to know what kinds of things need board approval. A policy regarding what types of things need board approval needs to be written and implemented.  
	Action Item: Create a policy regarding what kinds of contracts the board needs to sign. 
Motion: Brad motioned to approve the contract for grant writing with the understanding that between now and the next board meeting, Rick will be empowered to primarily approve pursuing the contract with the grant writer, and will upon his approval take it to Kevin for his approval. Then in the next board meeting the policy will be approved by the board. 
Approved unanimously
Motion: Brad motioned to approve the contract with Charter Solutions.

Approved unanimously


	9:09 pm, Adjourned to Executive Meeting
	Executive Session: Closed session to discuss property, personnel and legal matters that are properly the subject of closed meetings. (TBA in open meeting)

· Legal: Ratification of decisions regarding litigation

· Finance: School Director’s salary review

	
	Adjournment  (May be adjourned sooner, pending the coverage of agenda items)
	


