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CHANNING HALL




Board Meeting Agenda
Tuesday, June 16, 2009
REGULAR SESSION  6:00 – 8:45pm
	6:00
	Welcome and Announcements
	Alaina Gull

	
	
	

	6:05
	Approve Agenda and Minutes (5 minutes)
· 
	Alaina Gull

	
	
	

	6:10
	Public Comment (10 minutes)
	

	
	
	

	6:20
	Fifth grade field trip/presentation (30 minutes)                                           


	5th Grade Team

	6:50
	Welcome new board members/Thanks to Brandi Weight  
(5 minutes)
	Alaina Gull

	
	
	

	6:55
	Finance Report  (15 min)

· Budget approval
· Bill pay authorizations/ approve amendments to policy approved at last meeting


	Ralph

	7:10
	Capital Expansion Committee report  (20 minutes)


	Holly

	7:30
	Administrators report  (15 minutes)


	Heather Shepherd

	7:45
	Fundraising report (10 minutes)
· Disposition of funds raised


	Eunie Piper

	7:55
	Strategic planning report  (15 minutes)
	Alaina Gull

	
	
	

	8:10
	Board Development (35 minutes)
· Evaluation of Head of School

· Board Evaluation

· Approve committee charters

· New committee assignments
	Katy Holt-Larsen

	
	
	

	
	
	


Adjourn until Tuesday, August 18, 2009 at 6:00 pm
