Excelsior Academy Board of Trustees

Agenda
June 9, 2009, 7:00 pm
Miller Motorsports Park Admin. Bldg., 2901 N. Sheep Lane, Tooele, Utah
In compliance with the Utah State Open and Public Meetings Act, this is a meeting for the Board of Trustees to openly take action and conduct deliberations regarding Excelsior Academy business. The board reserves the right to go into closed session in compliance with Utah State Law 54-4-204, 205, & 206. Also, as a courtesy, please step outside with noisy children or to speak amongst yourselves in order to maintain a quiet atmosphere for the meeting and the recording. During this meeting, we will address previously submitted questions and concerns. If you have any questions or concerns you want addressed, submit them in writing at any time to the Director or the Board Chair. We will direct them to the appropriate person or will address it at the next board meeting. Please be aware we will not be taking spoken comment during the meeting. The Director and Board will be available for comments and questions after the board meeting.
	Agenda Item
	Purpose
	Action
	Who
	Materials
	Time

	I. Call to Order
	Announcements
	None
	Chair
	None
	2 min

	II. Roll Call
	
	None
	Secretary
	None
	1 min

	III. Executive Session
	
	None
	Chair
	 
	30 min

	IV. Minutes 04/29/09, 05/12/09, 05/27/09
	Review & Approve
	Vote
	Secretary
	Minutes 04/29/09, 05/12/09, 05/27/09
	5 min

	V. Public Comment
	Announcement
	None
	Chair
	Written Comments-if any
	<15 min

	VI. Facility
a. Building Update

b. Security
	Update
Review & Approve
	Vote
	C.S. Build. Officer
	Proposals
	5 min

	VII. Director Report

a. HR Update

b. Employee Handbook

c. Lunch Services
	Review & Input

Review & Approve

Review & Input
	Input

Vote

Input
	Director
	Employee Handbook
	5 min
10 min

10 min

	VIII. Finances

a. Charter Business Services bill
	Review & Approve

	Vote


	Chair
	Invoice from CBS
	2 min

	IX. Board Business
a. New Board Members
b. Committees
c. Organize Friends of Excelsior Academy Society (Bylaws)
d. Upcoming Charter Office Site Visit
	Approve

Discussion

Discussion
Discussion
	Vote

Input
Input
Input
	Chair
FEAS Pres

Director
	Proposed Bylaws
State Charter Checklist
	1 min

5 min

15 min

5 min

	X. Housekeeping

a. Future Meeting Schedule
b. Volunteer Thank-you Party (Potluck)
	Input
Input
	Input
Input
	Chair

Director
	Upcoming: 6/24/09, 7/14/09, 7/29/09  - 7pm

?
	2 min
5 min

	XI. Adjournment
	
	Vote
	
	
	


