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High School of Utah



OPEN HIGH SCHOOL

BOARD OF TRUSTEES MEETING

Draper City Library
1136 Pioneer Rd.
Draper, UT  84020

June 9, 2009

1:00 – 1:30 pm – Closed Session

1:30 pm – 3:00 pm - Board Meeting  
3:00 – 3:30 - Board Training
Location:  
Draper City Library:  1136 Pioneer Rd., Draper, UT 84020

Date:  

May 26, 2009

Time:

1:35 PM
Back to Agenda
In Attendance:  Bart Barker, Robyn Bagley DeLaina Tonks, David Wiley

Not in Attendance:  Justin Johansen, Phil Windley, John Dougall

Others in Attendance:  Gabe Clark (AW), Emily Coon (AW), Gavin Hutchinson (AW), Lynn Taylor (Director), Sherri Lee Burnett (Parent)

DISCUSSION ITEMS

1. David made a motion to approve the consent items as listed.  Robyn seconded the motion.  Motion passed unanimously.

2. Robyn reviewed the purpose and intent of the Public Comments Procedures as outlined.  Dave made a few suggestions on the procedures.  Some discussion took place among the board members.  

3. Lynn Taylor gave a summary report on the hiring, the recruiters at Academica West are performing background checks on employees already.

4. Lynn Taylor gave a report on the Curriculum Committee.  Algebra and Geography for Life are complete and ahead of schedule.  All other units are in progress.  The school is developing a relationship with an Open Curriculum school in California.  Lynn anticipates this will really help the progress to move forward in the future.  Additional discussion was held on the technical capabilities of Agilix.

5. Lynn Taylor gave a report on the current status of Registration & Enrollment of students.  This led into a discussion among the board members on various marketing strategies.   AW working with the Utah State Office of Education may have a way for OHSU’s students to register online.   Lynn will work with AW on this item.

6. Background Checks should be completed by the next board meeting.

7. Lynn reported that he went to the AW office last week and worked on the budget with the accountants, the HR about teacher hiring, and Kim about miscellaneous educational items.  It was a productive visit.

VOTING ITEMS

1. Bart made a motion to approve the calendar as adjusted, David seconded the motion.  Motion passed unanimously.

2. Bart made a motion for the Board Chair to sign the Agilix contract after two definitions are verified (online enrollment and the basis for the instructor fee), Robyn seconded the motion.  Motion passed unanimously. 

3. Robyn made a motion for the teachers to receive $700 per month for total benefits and that the board converts Lynn and Rob’s benefits to be the dollar amount rather than the percentage amount they have been receiving, Bart seconded the motion.  Motion passed unanimously.

4. Dave made a motion to approve approximately $5000 (+10%) for final advertising in the month of June.  This money will be allocated and approved by the Admin Committee.  The Committee is authorized, but not required, to spend the full amount, Bart seconded the motion.  Motion passed unanimously.  

DISCUSSION ITEMS

1. Bart led some discussion on the budget including the consideration of paying for Internet connection for students.  

2. Dave made a recommendation of attending a Friends of Open Curriculum Conference in August for a small price to aid in marketing the school.  He will send the board more information.  Bart, Gavin, and David will budget for this.

3. The board secretary position has been offered to someone; no commitment has been made yet.  Also, a current board member has contacted DeLaina about possibly resigning from the board.  The board members will continue to think of others who may be a good fit for the school.

COMMENTS

1. Sherri had a few comments and questions for the board members.  The admin committee will consider the Attendance Policy at the next board meeting.

ADJOURN

3:35 PM - David made a motion to adjourn.  Robyn seconded the motion.  Motion passed unanimously.

AGENDA ITEM COVER SHEET

OPEN HIGH SCHOOL OF UTAH

Back to Agenda
Agenda Item Description:  Salary Schedule

Submitted By:  David Wiley

Purpose:

For Your Information

To Get Your Perspective

          
For Board Action

Recommendation

Vote

Background:  

We need to finalize the pay schedule for teachers. We have discussed this several times in past meetings, but have never reached a decision. We must finalize and adopt formal policies so that teachers can be hired.

Recommendation:  

The OHSU must pay teachers rates that are competitive with the rates they would be paid by traditional Utah schools if it is to attract and retain talent of sufficient caliber.

AGENDA ITEM COVER SHEET

OPEN HIGH SCHOOL OF UTAH

Back to Agenda
Agenda Item Description:  Reimbursement for Internet Connection

Submitted By:  Admin Committee, Robyn Bagley

Purpose:

For Your Information

To Get Your Perspective

For Board Action

Recommendation

Vote

Background:  This section should provide context for the agenda item, such as why it is on the agenda and why it should be approved.  In the case of a discussion item, why the information is being presented; such as a request at a prior Board meeting, etc.  Make sure to outline all the hard work that has preceded this item being discussed at the board meeting.  Often without this context committee work is inadvertently undone by the board.

Discussion has taken place about whether or not OHSU should reimburse students for their Internet connection.  If this reimbursement is approved, the board also needs to determine an appropriate amount for reimbursement.  Lynn and DeLaina are in agreement with the recommendation, per an e-mail on 5/27/2009.

Recommendation:  This section should be worded in the form of a motion or motions, if it is intended to have the item voted on by the board.  The language of the motion can be changed if necessary at the meeting following any discussion.

Academica West is proposing the following:  You could inform families that this year OHSU is offering a reimbursement of up to $X for families who qualify based on your criteria.  The criteria could be qualification for the free & reduced lunch program.   They would then submit their bills and request reimbursement each month.  

AGENDA ITEM COVER SHEET

OPEN HIGH SCHOOL OF UTAH

Back to Agenda
Agenda Item Description: PTO Request for Lynn Taylor

Submitted By: DeLaina Tonks

Presented By:  Robyn Bagley

Purpose:

For Your Information

To Get Your Perspective

For Board Action 

Recommendation

Vote

Background:  This section should provide context for the agenda item, such as why it is on the agenda and why it should be approved.  In the case of a discussion item, why the information is being presented; such as a request at a prior Board meeting, etc.  Make sure to outline all the hard work that has preceded this item being discussed at the board meeting.  Often without this context committee work is inadvertently undone by the board.
Lynn Taylor has requested to take June 26th with paid time off as he will be going out of town.

Recommendation:  This section should be worded in the form of a motion or motions, if it is intended to have the item voted on by the board.  The language of the motion can be changed if necessary at the meeting following any discussion.
I move that the Board approve the Director’s PTO request.

Back to Agenda
Bylaws
of 

Open High School of Utah
ARTICLE I

NAME, PURPOSE 

Section 1:   The name of the organization is Open High School of Utah (the “corporation”). 

Section 2:  The corporation was formed to manage, operate, guide, direct and promote a Utah Public Charter School.  The corporation is organized under the Utah Revised Nonprofit Corporation Act (the “Act”) for public purposes and is not organized for the private gain of any person.  

ARTICLE II

MEMBERS
Section 1:   The corporation shall have no members.  Any action which would otherwise by law require approval by a majority of all members or approval by the members shall require only approval of the Board.  All rights which would otherwise by law vest in the members shall vest in the board.              

ARTICLE III

MEETINGS OF DIRECTORS
Section 1:   Annual Meeting.  The Board of Directors of the corporation (the “Board”) shall hold an annual meeting for the purposes of organization, selection of Directors and officers, and the transaction of other business. 
Section 2:   Regular Meetings.  Regular meetings will be held monthly, with a published schedule and proper notice.  Regular meetings of the Board, including the annual meeting, shall be held without call or notice on such dates and at such times and places as may be from time to time fixed by the Board.

Section 3:   Special Meetings.  Special meetings of the Board for any purpose(s) may be called at any time by the President/Chief Acting Officer, Secretary, or one-third of the members of the Board. 

Section 4:   Notice.  Special meetings of the Board and regular meetings that are held other than at the regularly scheduled time or place may be held only after each Director has received four (4) days' notice by first class mail or forty-eight (48) hours notice given personally or by telephone or other similar means of communication.

ARTICLE IV

BOARD OF DIRECTORS, OFFICERS
Section 1: General Powers.  Subject to the limitations of the Act, the corporation’s Articles of Incorporation and these Bylaws, the activities and affairs of the corporation shall be conducted and all corporate powers shall be exercised by or under the direction of the Board.  The Board may delegate the management of the corporation’s activities to any person(s), company or committees, however composed, provided that the activities and affairs of the corporation shall be managed and all corporate powers shall be exercised under the ultimate direction of the Board.  No assignment, referral or delegation of authority by the Board or anyone acting under such delegation shall preclude the Board from exercising full authority over the conduct of the corporation’s activities, and the Board may, subject to contractual obligations as may exist, rescind any such assignment, referral or delegation at any time.

 
Section 2: Specific Powers.  Without prejudice to its general powers, but subject to the same limitations set forth above, the Board shall have the following powers in addition to any other powers enumerated in these Bylaws and permitted by law:

a. 
To select and remove all of the officers, agents and employees of the corporation; to prescribe powers and duties for them which are not inconsistent with law, the corporation’s Articles of Incorporation or these Bylaws; and to fix their compensation;

b.
To conduct, manage and control the affairs and activities of the corporation and to make such rules and regulations therefore which are not inconsistent with the law, the corporation’s Articles of Incorporation or these Bylaws, as it deems best;

c.
To adopt, make and use a corporate seal and to alter the form of the seal from time to time, as it deems best;

d.
To borrow money and incur indebtedness for the purpose of the corporation, and to cause to be executed and delivered therefore, in the corporate name, promissory notes, bonds, debentures, deeds of trust, mortgages, pledges, hypothecations and other evidences of debt and securities therefore;

e.
To act as trustee under any trust incidental to the principal object of the corporation, and receive, hold, administer, exchange and expend funds and property subject to such trust;

f.
To acquire by purchase, exchange, lease, gift, devise, bequest, or otherwise, and to hold, improve, lease, sublease, mortgage, transfer in trust, encumber, convey or otherwise dispose of real and personal property;

g.
To assume any obligations, enter into any contracts or other instruments, and do any and all other things incidental or expedient to the attainment of any corporate purpose; and

h.
To carry out such other duties as are described in the Charter.

Section 3:   Board Role, Size, Composition.  The Board is responsible for overall policy and direction of the school and delegates responsibility for day-to-day operations to the Director/Principal and committees established by the Board.  The Board shall consist of no fewer than three (3) and no more than seven (7) members.  The Board members shall receive no compensation other than reasonable expenses. 

Section 4:   Meetings.  

a.
The Board shall meet regularly at such times as may from time to time be determined by the Board.  Meetings of the Board may be held at the principal office of the corporation or at any other place that has been designated in the notice of the meeting.  Appropriate notices of the meeting complying with Utah law shall be posted.  Any Board member or officer of the corporation may request any desired item on the agenda of any Board meeting by notifying in writing, no later than five (5) business days prior to the scheduled board meeting, a description to the then acting secretary of the corporation.  However, the President of the Board shall have discretion regarding what items shall be included on meeting agendas.

b.
The Board shall hold an annual meeting for the purposes of organization, selection of Directors and officers, adoption of the budget, and the transaction of other business.

c.
Special meetings of the Board for any purpose(s) may be called at any time by the President or the Secretary.  Special meetings of the Board may be held after each Director has received notice by mail, telecopy, e-mail or telephone and after proper notification as required by Law.  Oral notice shall be deemed received at the time it is communicated, in person or by telephone or wireless, to the recipient or to a person at the office of the recipient whom the person giving the notice has reason to believe will promptly communicate it to the receiver.

Section 5:  Quorum.  A quorum consists of a majority of the current Board members.  Every act or decision done or made requires a majority vote of the Directors present at a meeting duly held at which a quorum is present.  A meeting at which a quorum is initially present may continue to transact business notwithstanding the withdrawal of Directors, if any action taken is approved by at least a majority of the required quorum for such meeting. 

Section 6:  Terms.  Board members shall serve three (3) year terms and are eligible for re-election.  Officers of the board (President, Vice President, Secretary and Treasurer) serve one (1) year terms and are eligible for re-election.   

Section 7:  Resignation, Removal.  Resignation from the Board must be in writing and received by the Secretary.  If the resignation is effective at a future time, a successor may be selected before such time, to take office when the resignation becomes effective.  A Board member may be removed with or without cause by the vote of two-thirds (2/3) of the remaining directors. 


Section 8:   Vacancies.  Vacancies on the Board will exist (1) on the death, resignation, or dismissal of any member, or (2) when the term of a current Board member has expired.  

Section 9:   Board Elections.  In order to fill a vacancy in the Board, the Board will solicit nominations and letters of application from the school community or members of the community at large.  The Board may then elect an approved applicant to fill the vacancy.  Board members will be elected by the vote of a majority of the remaining members of the Board.  Board members elected to fill the seats of directors whose terms have expired shall be elected at the annual meeting of the Board of Directors.  

Section 10: Fees and Compensation.  Directors shall not receive compensation for their services; however, the Board may approve the reimbursement of a Director’s actual and necessary expenses incurred in the conduct of the corporation’s business.

Section 11: Standard of Care.

a.
A Director shall perform all duties of a Director in good faith, in a manner such Director believes to be in the best interests of the corporation and with such care, including the duty to make reasonable inquiries, as an ordinarily prudent person in a like situation would use under similar circumstances.

b.
In performing the duties of a Director, a Director may rely on information, opinions, reports or statements, including financial statements and other financial data, in each case prepared or presented by:

1.
One or more officers or employees of the corporation whom the Director believes to be reliable and competent in the matters presented;

2.
Legal counsel, independent accountants or other persons as to matters that the Director believes to be within such person’s professional or expert competence; or

3.
A committee of the Board upon which the Director does not serve as to matters within a designated authority, provided the Director believes that the committee merits confidence and the Director acts in good faith, after reasonable inquiry when the need therefore is indicated by the circumstances, and without knowledge that would cause such reliance to be unwarranted.  

ARTICLE V

OFFICERS

Section 1: Officers.  The officers of the corporation shall be President, Vice-President, Secretary, and Treasurer/Financial Coordinator.  The corporation may also have, at the discretion of the Board, one or more Assistant Secretaries, one or more Assistant Treasurers, and such other officers as may be elected or appointed.  Any number of offices may be held by the same person.

Section 2: Election.  The officers of the corporation shall be chosen at the annual meeting of the Board by and shall serve at the pleasure of the Board and shall hold their respective offices until their resignation, removal or other disqualification from service, or until their term expires and their respective successors shall be elected.

Section 3: Subordinate Officers.  The Board may elect, and may empower the President to appoint, such other officers as the business of the corporation may require, each of whom shall hold office for such period, have such authority, and perform such duties as are provided in these Bylaws or as the Board may from time to time determine.

Section 4: Removal.  Any officer may be removed, either with or without cause, by the majority vote of the Board at any time or, except for an officer chosen by the Board, by any officer upon whom the Board may confer such power of removal.  Any such removal shall be without prejudice to the rights, if any, of an officer under any contract of employment.

Section 5: Resignation.  Any officer may resign at any time by giving written notice to the Board; such resignation may not prejudice the rights, if any, of the corporation under any contract to which the officer is a party. Any such resignation shall take effect at the date of the receipt of such notice or at any later time specified therein, the acceptance of such resignation shall not be necessary to make it effective.

Section 6: Vacancies.  A vacancy in any office because of death, resignation, removal, disqualification or any other cause shall be filled in the manner prescribed in these Bylaws for regular election or appointment to such office, provided that such vacancies shall be filled as they occur and not on an annual basis.

Section 7: President.  Subject to such powers, the President is the chief executive officer of the corporation.  The President shall preside at all meetings of the Board.  The President has the general management powers and duties usually vested in the office of the President and general manager of a corporation as well as such other powers and duties as the Board may prescribe from time to time.  The President shall sign on behalf of the corporation all deeds, contracts, and other instruments binding upon the corporation unless otherwise expressly directed by the Board and shall have a general supervision over all of the property, business, and interests of the corporation.

Section 8: Vice Presidents.  In the absence or disability of the President, the Vice President(s), if any are appointed shall, in order of their ranks as fixed by the Board or, if not ranked, the Vice President designated by the Board, perform all duties of the President and, when so acting, shall have all the powers of, and subject to all the restrictions upon, the President.  The Vice President(s) shall have such other powers and perform such other duties as the Board may prescribe from time to time.

Section 9: Secretary.  

a.
The Secretary shall keep or cause to be kept, at the principal office or such other place as the Board may order, a book of minutes of all meetings of the Board and its committees, including the following information for all such meetings; the time and place of holding; whether regular or special; if special, how authorized; the notice thereof given; the names of those present and absent, and the proceedings thereof.  The Secretary shall keep, or cause to be kept, at the principal office in the State of Utah, the original or a copy of the corporation’s Articles of Incorporation and Bylaws, as amended to date, and a register showing the names of all directors and their respective addresses.  The Secretary shall keep, or cause to be kept, the seal of the corporation and shall affix, or cause to be affixed, the same on such papers and instruments as may be required in the regular course of business, but failure to affix it shall not affect the validity of any instrument.

b.
The Secretary shall give, or cause to be given, notice of all meetings of the Board and any committees thereof required by these Bylaws or by law to be given, and shall distribute the minutes of meetings of the Board to all its members promptly after the meetings; shall keep the seal of the corporation in safe custody; shall see that all reports, statements and other documents required by law are properly kept or filed, except to the extent the same are to be kept or filed by the Treasurer; and shall have such other powers and perform such other duties as may be prescribed from time to time by the Board.

Section 10: Treasurer.

a.
The Treasurer shall keep and maintain, or cause to be kept and maintained, adequate and correct accounts of the properties and business transactions of the corporation, including accounts of its assets, liabilities, receipts and disbursements.  The books of account shall at all times be open to inspection by any Director.

b. 
The Treasurer shall deposit, or cause to be deposited, all money and other valuables in the name and to the credit of the corporation with such depositaries as may be designated from time to time by the Board.  The Treasurer shall disburse, or cause to be disbursed, the funds of the corporation as may be ordered by the Board, and shall render, or cause to be rendered, to the Directors, upon request, an account of all transactions and of the financial condition of the corporation.  The Treasurer shall present, or cause to be presented, an operating statement and report, since the last preceding regular Board meeting, to the Board at all regular meetings.  The Treasurer shall have such powers and perform such other duties as may be prescribed from time to time by the Board.
ARTICLE VI
COMMITTEES 
Section 1:   The Board may, by resolution adopted by a majority of the Directors then in office, provided that a quorum is present, create one or more standing or ad hoc committees, each consisting of at least one (1) member of the Board, to serve at the pleasure of the Board.    

ARTICLE VII

DIRECTOR/PRINCIPAL AND STAFF 
Section 1:   Director/Principal.  The Director/Principal is hired by the Board.  The Director/Principal has day-to-day responsibility of the school, including carrying out the school's goals and Board policy.  The Director/Principal will attend all Board meetings, report on the progress of the school, answer questions of Board members and carry out the duties described in the job description.  The Board can designate other duties as necessary.
ARTICLE VIII

AMENDMENTS 

Section 1:   These Bylaws may be amended when necessary by the vote of a majority of the Board.  

DIRECTORS:

___________________________________

___________________________________

DeLaina Tonks




Robyn Bagley

___________________________________

___________________________________

David Wiley




Phil Windley


___________________________________

___________________________________

John Dougall




Justin Johansen

___________________________________

Bart Barker

Back to Agenda
AGENDA ITEM COVER SHEET

OPEN HIGH SCHOOL OF UTAH

Back to Agenda
Agenda Item Description: Public Comment Procedures
Submitted By: DeLaina Tonks

Presented By:  Robyn Bagley
Purpose:

For Your Information
To Get Your Perspective

For Board Action
Recommendation

Vote

Background:  This section should provide context for the agenda item, such as why it is on the agenda and why it should be approved.  In the case of a discussion item, why the information is being presented; such as a request at a prior Board meeting, etc.  Make sure to outline all the hard work that has preceded this item being discussed at the board meeting.  Often without this context committee work is inadvertently undone by the board.

Recommendation:  This section should be worded in the form of a motion or motions, if it is intended to have the item voted on by the board.  The language of the motion can be changed if necessary at the meeting following any discussion.

Back to Agenda

Open High School of Utah Public Comment Procedures
Welcome to the Open High School of Utah’s Board Meeting. We appreciate your interest and involvement in making our school a success.

For your convenience, we have outlined below OHSU’s protocol for public comment and participation during our Board Meetings.

1. Meetings

a. We welcome the public to all of our meetings! 

b. OHSU adheres to all of the requirements of the Open Meeting Act.

2. Seating

a. Board Members, Academica West staff, and the School Director are invited to sit at the board table.

b. Public seating will always be available for parents and other guests.

3. Public Comments

a. Public Comment time is included on each agenda at every meeting in order to give the public the opportunity to make comments and voice opinions about the school. 
b. As a courtesy to others, we ask that public comments be limited to no more than three minutes per person. 
c. For concerns or comments that the public wishes to have addressed during the Board Meeting, please submit them in writing to board@openhighschool.org forty-eight (48) hours in advance of the meeting.  The Board Chair will consider those items for inclusion on the next Board Meeting agenda.
d. However, while we value input and want to be responsive, Board Meetings are not the proper forum for the public to ask questions and engage in a dialogue with Board Members. 
e. 
4. Questions
a. Please feel free to direct your questions to any Board Members via e-mail, and we will be happy to respond to your questions, as appropriate, or direct you to other school personnel that can respond to your questions.

b. Board Members may also be available after the meeting to answer individual questions, as appropriate.
Thank you for attending our OHSU Board Meeting.

Open High School of Utah Board of Directors








AGENDA ITEM COVER SHEET

OPEN HIGH SCHOOL OF UTAH

Back to Agenda
Agenda Item Description: Board, Director Bios

Submitted By: DeLaina Tonks

Presented By:  Robyn Bagley

Purpose:

For Your Information
To Get Your Perspective

For Board Action 

Recommendation

Vote

Background:  This section should provide context for the agenda item, such as why it is on the agenda and why it should be approved.  In the case of a discussion item, why the information is being presented; such as a request at a prior Board meeting, etc.  Make sure to outline all the hard work that has preceded this item being discussed at the board meeting.  Often without this context committee work is inadvertently undone by the board.
Because we are a virtual school, it is crucial that we connect with our parents, students and general public on every level available. We are also all about openness and transparency. One way to accomplish both of these goals is to keep our Web site updated and provide current information about the Board, Director and Staff. 

Recommendation:  This section should be worded in the form of a motion or motions, if it is intended to have the item voted on by the board.  The language of the motion can be changed if necessary at the meeting following any discussion.
The Admin Committee requests a bio similar to the samples, to be completed and e-mailed to Admin Committee (Robyn, David, DeLaina) by June 18th. Please attach a nice head shot or photo if you have one. If not, photos will be taken at the Board Meeting on June 23rd. Board Members, Director, teachers and staff will all need to provide bios once they are hired.
Samples:

Bio for Robyn Bagley

Robyn has had the privilege of looking after her family as a stay-at-home mom. She has a strong conviction that citizens should participate and be involved in making their communities better. Her involvement in politics, policy, and education initiatives evolved from multiple opportunities to serve her community. Robyn is currently the Board Chairman for Parents for Choice in Education, a non-profit grassroots organization dedicated to ensuring every child has equal access to a quality education. She also serves on the Third District Judicial Nominating Commission, having been appointed by Governor Jon Huntsman to serve a four-year term. In regards to education she is committed to empowering parents, increasing options, and promoting innovative solutions to Utah’s educational challenges. That is why it is such an honor to serve on the Board of OHSU.

Robyn is the mother of four and grandmother of one. She understands the challenges facing parents in finding the best educational options to meet the individual needs of each child. Robyn is a Utah native. She is married to Terry Bagley, CEO of Centershift Inc. Spending time with family, politics, and traveling are her passions. 

Two sample bios from another Charter school website

Jen’s previous work experience includes working in the cytology/pathology labs at several large NYC area hospitals. She holds BS degrees from BYU (zoology) and the University of Utah (cytotechnology) and is currently pursuing a nursing degree at Westminster College. Jen believes strongly in giving back to the community, she volunteers as a wish granter for Make-A-Wish and volunteers at the Maliheh Free Health Clinic. The mother of three children, ages 12, 9, and 5, she has been an active volunteer in their classes, volunteering 1-2 hours a week and believes strongly in the vision of public education. Jen and her husband moved to the Salt Lake area 6 years ago. Jen enjoys running marathons, traveling, and reading in her spare time.
Kevin’s past work experience has taught the importance of maintaining financial strength while implementing the mission of any organization. Kevin is committed to lending his abilities as a member of the Governing Board; particularly in the role of Treasurer. He is dedicated to building a great charter school for student, teachers and all stakeholders.

Prior to becoming the President and Founder of his current company, Kevin was the VP of Finance at a larger online reseller. Kevin completed his Masters in Finance and Entrepreneurship from BYU after first obtaining his BA from BYU in Global Trade & Finance.

On a personal note, Kevin is the parent of two young children. He can read, write & speak Spanish fluently. Recipient of the National Collegiate Business Merit Award, the National Deans List Award & the Eagle Scout Award. Interests include traveling, skiing, hiking, boating, soccer, reading, and being with family.


Back to Agenda
 Performance Pay Plan

Teachers will have the opportunity to earn up to $5000 of performance pay in addition to their base salary. 

Performance pay will be linked to three different criteria:

1. Student Gain (weighted 40%)

a. At the beginning of each year, students will be given a pre-test of concepts to be covered in each course. 

b. At the end of the course, a post-test will be given to assess student gain.

c. For each student who gains a minimum of one full letter grade, whether it be from a D to a C or a B to an A, the teacher will be compensated $16.

d. Teachers will also be compensated per letter grade increase for each student, for example, if a student gains two full letter grades, from a D to a B, the compensation would be $32.

e. Sixteen ($16) dollars per student will also be given to students who receive an A on the pre-test, who increase their percentage on the post-test, for example, from a 93% to a 98%.

f. Teachers will be able to earn up to $2000 of their performance pay based on student gain.

g. The $2000 cap may be adjusted year to year based on budget availability, and/or at the Board’s discretion. 

2. Subject Matter Mastery (weighted 40%)

a. At the beginning of each year, students will be given a pre-test of concepts to be covered in each course. 

b. At the end of the course, a post-test will be given to assess student gain.

c. For each student who earns a minimum of 80% on the post-test, the teacher will receive $16.

d. Teachers will be able to earn up to $2000 of their performance pay based on subject matter mastery.

e. The $2000 cap may be adjusted year to year based on budget availability, and/or at the Board’s discretion. 

3. Evaluations (weighted 20%)

a. The School Director will be responsible for gathering student and parent evaluations for each teacher.

b. The School Director will also evaluate each teacher.

c. Based on the evaluations received, and the Director’s own evaluation, an additional performance pay stipend of up to $1000 may be earned. 

d. The $1000 cap may be adjusted year to year based on budget availability, and/or at the Board’s discretion. 

Back to Agenda
Pre-Opening Checklist

	
	Today
	6/7/2009
	
	Submit to Charter School Office
	 
	 

	
	Due in
	1/14/1900
	days
	Specific documentation required at school
	 
	 

	
	O
	In Process
	
	Evidence created by school and approved by Charter School Office via site-visit
	 
	 

	
	X
	Completed
	
	
	
	 

	
	 
	 
	
	Updated
	06/03/09
	 

	
	 
	 
	Date Due
	Area of Review
	Documentation
	 

	
	O
	12/1/2008
	Within 90 days after charter approval
	Criminal background checks completed for all current board members
	• Background check authorizations and results are on file with Charter School Section office (Note: checks must be completed 14 days prior to the approval of any new board members.) (Charter attachment F & G)
	In process

	
	O
	12/1/2008
	December 1
	Organizer has acquired, through purchase, lease or otherwise, the location and facility for the school
	• Purchase or lease agreement submitted for review and advice (Utah Code 53A-1a-507(9))
	 

	
	X
	12/1/2008
	December 1
	Organizer has acquired, through purchase, lease or otherwise, the location and facility for the school
	• SP-4 submitted to School Construction Inspecition Specialist (R277-471) (form available at http://www.schools.utah.gov/finance/facilities/forms/forms.htm)
	SP-4 submitted on time

	
	O
	1/1/2009
	January 1
	Board / Staff training
	• School purchased SIS program and Board members and/or staff members attended USOE sponsored SIS training (R277-470-4(A))
	SIS training for secretary & director scheduled for June with AW

	
	O
	1/1/2009
	January 1
	Organizer has acquired, through purchase, lease or otherwise, the location and facility for the school
	• School acquired a facility and entered into a written agreement, or began construction on a new or existing facility (R277-470-7(C))
	We will be leasing a small office, not a large building.

	
	X
	1/1/2009
	January 1
	Organizer has acquired, through purchase, lease or otherwise, the location and facility for the school
	• SP-5 submitted to School Construction Inspecition Specialist (R277-471) (form available at http://www.schools.utah.gov/finance/facilities/forms/forms.htm)
	SP-5 submitted on time, with a note that we are not doing any construction.

	
	X
	2/1/2009
	February 1 - 
end of construction project
	Organizer has acquired, through purchase, lease or otherwise, the location and facility for the school
	• SP-8 submitted to School Construction Inspecition Specialist monthly (R277-471) (form available at http://www.schools.utah.gov/finance/facilities/forms/forms.htm)
	 

	
	X
	2/15/2009
	February (CS Director's meeting)
	Projected student enrollment by grade
	• Updated student enrollment projection by grade levels based on initial lottery (Utah Code 53A-1a-508(3)(a-b) and 53A-1a-506.5)
	 

	
	O
	3/1/2009
	March 1
	School calendar
	• Submit comprehensive school calendar, including annual report deadlines, school start and end dates, school holidays, staff development days, standardized testing windows, etc. (Utah Code 53A-1a-508(3)(j))
	Done by Emily Coon, AW.

	
	O
	3/15/2009
	Latest by March 15
	Insurance coverage for school, employees, and governing board
	• Certificates of insurance for liability, property, comprehensive/collision, employee dishonesty, and workman's compensation (53A-1a-508(3)(i)). (Coverages take effect no later than effective date of acquisition of physical plant)
	 

	
	X
	4/30/2009
	April 30
	Board / Staff training
	• Board members and/or staff members attended USOE sponsored CACTUS training (R277-470-4(A))
	Emily Coon (AW) – May 28

	
	X
	4/30/2009
	April 30
	Board / Staff training
	• Board members and/or staff members attended USOE sponsored Faculty and Staff Licensure training (R277-470-4(A))
	Emily Coon ("staff member") attended USOE training.

	
	X
	4/30/2009
	April 30
	Board / Staff training
	• Board members and/or staff members attended USOE sponsored Finance & Statistics training (R277-470-9)
	Director attended April 10 at Red Lion hotel

	
	X
	4/30/2009
	April 30
	Board / Staff training
	• All board members attended State Charter School Board mandated Governing Board training (R277-470-4(A))
	 

	
	X
	6/30/2009
	April 30 - 
June 30
	Board / Staff training
	• Board members and/or staff members regularly attended USOE sponsored Charter Director's monthly training from September 30 of the planning year (R277-470-4(A))
	 

	
	X
	4/30/2009
	April 30
	Board of Directors established and setting policy direction for the school
	• Meeting minutes of all board meetings from official charter approval by State Board of Education (Utah Code 52-4-203)
	Minutes posted on website

	
	X
	5/31/2009
	May 31
	Updated Comprehensive Special Education Plan
	• Copy of comprehensive plan that complies with applicable law and has received approval from USOE (Charter Section 4)
	 

	
	 
	5/31/2009
	May 31
	Updated Comprehensive Special Education Plan
	• Evidence that staff are on board to provide special needs services, or evidence that arrangements have been made for contracted services
	 

	
	 
	5/31/2009
	May 31
	Updated Comprehensive Special Education Plan
	• Evidence of the action plan to ensure that special education students will be served appropriately at the school.
	 

	
	 
	5/31/2009
	May 31
	Updated Comprehensive Special Education Plan
	• Evidence that intake process identifies special needs students (e.g., application, parent/student survey or questionnaire)
	In Registration packet.

	
	X
	6/1/2009
	June 1
	Organizer has acquired, through purchase, lease or otherwise, the location and facility for the school
	• SP-9 submitted to School Construction Inspecition Specialist (R277-471) (form available at http://www.schools.utah.gov/finance/facilities/forms/forms.htm)
	N/A

	
	X
	6/30/2009
	June 30
	Permanent head(s) of school named and providing leadership for the school, and other key leadership roles in the school have been filled
	• Names and contact information for all Board members, administrators, and other key staff.
	 

	
	 
	6/30/2009
	June 30
	School has adopted proper internal financial and accounting controls
	• Initial statement prepared by business administrator certifying Organizer has adopted proper internal financial and accounting controls, and detailing a plan to address any deficiencies noted in the accountant’s statement.
	 

	
	 
	6/30/2009
	June 30
	Updated Financial Plan
	• 3-year detailed budget that also identifies start-up costs (Utah Code 53A-1a-508(3)(d))
	 

	
	 
	6/30/2009
	June 30
	Updated Financial Plan
	• 3-year cash flow plan identifying the sources of funds available to pay start-up costs and costs of operations prior to receipt of state support  (Utah Code 53A-1a-508(3)(d))
	 

	
	 
	6/30/2009
	June 30
	Determination of tax-exempt status from the IRS has been received
	• Letter from IRS documenting tax-exempt status and number (Utah Code 53A-1a-405(1)(b))
	Received.  Done.

	
	 
	6/30/2009
	June 30
	Documentation of clear lines of authority and responsibility
	• Organizational chart
	 

	
	 
	6/30/2009
	June 30
	Plan for adequate number of teachers and appropriate assignments
	• Staffing plan
	 

	
	 
	6/30/2009
	June 30
	Procedures are in place for collecting students’ cumulative and special education records and for securely storing student academic, attendance, and discipline records
	• Evidence that procedures are in place for efficiently collecting students’ academic and special education records from sending schools
	 

	
	 
	6/30/2009
	June 30
	Procedures are in place for collecting students’ cumulative and special education records and for securely storing student academic, attendance, and discipline records
	• Evidence that specific procedures are in place for asking former school for any possible special education records for all enrolled students
	Request for records tx. In each registration packet.

	
	 
	6/30/2009
	June 30
	Procedures are in place for collecting students’ cumulative and special education records and for securely storing student academic, attendance, and discipline records
	• Evidence that procedures are in place for securely storing student academic, attendance, and discipline records
	 

	
	 
	6/30/2009
	June 30
	School Safety and Emergency Response Plan
	• Specific, detailed plan, includes plans for preparing for/responding to emergencies, complies with applicable law and rule, and includes fire drills (R277-400)
	 

	
	 
	6/30/2009
	June 30
	Arrangements have been made for food services (optional)
	• Food service contract; Approval from USOE Child Nutrition Program
	N/A

	
	 
	7/1/2009
	July 1
	Organizer has acquired, through purchase, lease or otherwise, the location and facility for the school
	• SP-10 submitted to School Construction Inspecition Specialist (R277-471) (form available at http://www.schools.utah.gov/finance/facilities/forms/forms.htm)
	N/A

	
	 
	7/31/2009
	July 31
	All staff positions have been filled and employment applications and 'contracts' are on file for each staff member
	• Daily schedule of teaching activities including course title, number of students per course, preparation periods, bell schedule, etc.
	SIS will be used.

	
	 
	7/31/2009
	July 31
	Teaching staff hold teaching licenses in Utah or are have enrolled in alternative routes to licensure program
	• Valid Utah teacher’s license listing certification areas in teaching staff files indicated by 1. copy of valid license; 2. letter from Educator Quality Services indicating that teacher is eligible to apply for license and has done so (R277-503); OR
	CACTUS will be used.

	
	 
	7/31/2009
	July 31
	Teaching staff hold teaching licenses in Utah or are have enrolled in alternative routes to licensure program
	• Evidence of enrollment in alternative routes to licensure program in teaching staff files  (R277-503)
	CACTUS will be used.

	
	 
	7/31/2009
	July 31
	Paraprofessionals meet requirements under No Child Left Behind
	• Evidence in staff files that paraprofessionals whose duties include instructional support have one of the following: 2 years of higher education; an associate’s (or higher) degree; or a passing score on a state-approved assessment  (R277-524)
	Will use parapro test site, CACTUS to track parapro's.

	
	 
	7/31/2009
	July 31
	Special Education Teaching Staff (Teacher of Record)
	• Signed 'contracts' for special education teachers
• Evidence that special education teachers hold valid certification in the state of Utah
	 

	
	 
	7/31/2009
	July 31
	Initial background checks for all staff and volunteers have been requested
	• Background check authorizations and results are on file for all staff members and volunteers who have unsupervised contact with children (Utah Code 53A-1a-512.5)
	Will use BCI.

	
	 
	7/31/2009
	July 31
	Graduation requirements (secondary schools)
	• Graduation requirements for schools intending to serve 12th grade students (R277-700-7)
	N/A

	
	 
	7/31/2009
	July 31
	Curriculum 
	• Daily schedule of teaching activities including course title, number of students per course, preparation periods, bell schedule, etc.
	SIS will be used.

	
	 
	7/31/2009
	July 31
	Instructional materials and supplies
	• Evidence that materials and supplies are in stock or on order and will be delivered in time for school opening (Utah Code 53A-1a-508(3)(e))
	Curriculum is being created and reported in each board meeting.

	
	 
	7/31/2009
	July 31
	Electronic system for maintaining student records has been implemented
	• Evidence that an electronic student record system is in place (information should be easily (dis)aggregated by race, gender, district of residence, special education, free/reduced lunch, etc.)
	SIS will be used.

	
	 
	7/31/2009
	July 31
	Provisions have been made for health services, screenings, and immunization records 
	• Evidence that health services may be available (school nurse on staff or contract, contract with local health facility, etc.) (Utah Code 53A-11-204)
	 

	
	 
	7/31/2009
	July 31
	Provisions have been made for health services, screenings, and immunization records 
	• Evidence that procedures are in place for administering student medications (e.g., specific staff members identified and trained to administer medication) (Utah Code 53A-11-601)
	This may be necessary during field trips, etc.

	
	 
	7/31/2009
	July 31
	Provisions have been made for health services, screenings, and immunization records 
	• Evidence that procedures are in place to document student immunizations (Utah Code 53A-11-301)
	Immunizations are being sent to the OHSU office, OHSU will use USIIS to track imm'n. and report to USDH.

	
	 
	7/31/2009
	July 31
	Provisions have been made for health services, screenings, and immunization records 
	• Evidence that procedures are in place to screen and document student hearing, vision, and posture (Utah Code 53A-11-203)
	 

	
	 
	7/31/2009
	July 31
	All required inspections have been completed successfully
	• Documentation from the Local Department of Health on file with School Construction Inspection Sepcialist 
	N/A

	
	 
	7/31/2009
	July 31
	All required inspections have been completed successfully
	• Documentation from the Fire Marshall on file with School Construction Inspection Sepcialist 
	N/A

	
	 
	7/31/2009
	July 31
	All required inspections have been completed successfully
	• Documentation from the Building Inspector on file with School Construction Inspection Sepcialist 
	N/A

	
	 
	7/31/2009
	July 31
	Iowa testing materials
	• Evidence that the appropriate Iowa testing materials are on order and will be delivered in time for test administration (Utah Code)
	Tests and testing preprints will be ordered in September

	
	 
	7/31/2009
	July 31
	Core CRT spring testing
	• Evidence that the appropriate arrangements have been made in order for schools to administer Core CRT spring testing (Utah Code)
	Tests and testing preprints will be ordered in September

	
	 
	7/31/2009
	July 31
	UBSCT testing
	• Evidence that the appropriate arrangements have been made in order for schools to administer UBSCT testing (Utah Code)
	Tests and testing preprints will be ordered in September

	
	 
	7/31/2009
	July 31
	Collection of baseline data on student performance and other school indicators
	• Plan for establishing baseline data on student performance and other school indicators (Utah Code 53A-1a-520)
	 

	
	 
	7/31/2009
	July 31
	Strategy for measuring and reporting student level data consistent with state and federal requirements
	• Plan and/or system for measuring student performance (Utah Code 53A-1a-520)
	 

	
	 
	7/31/2009
	July 31
	Strategy for measuring and reporting student level data consistent with state and federal requirements
	• Plan and/or system for reporting data consistent with state and federal requirements (Utah Code 53A-1a-520)
	OHSU will use SIS.

	
	 
	7/31/2009
	July 31
	Plan for data driven decision making after CRT results are received
	• Plan for utilizing CRT data to drive instructional decisions for following school year(s) (Utah Code 53A-1a-520)
	 

	
	 
	8/31/2009
	August 31
	Staff training
	• Principal/Director attended a USOE sponsored Special Education training session (Charter Section H - Assurances)
	 

	
	 
	8/31/2009
	August 31
	Student policies (including suspension and expulsion) have been established and are available to students and parents in written form 
	• Copy of student policies (including suspension and expulsion) has been distributed to students and parents in written form (Utah Code 53A-1a-508(3)(f))
	 


Back to Agenda
Update:  “revised per Bart’s suggestion and added to the agenda just to clarify again what the process is.”


As we transition into a more formal and business-like setting with our school and Board, it is helpful to parents, observers and Board members to have clear expectations of how public comments are to be handled. We appreciate parents attending, and encourage their participation. To make that communication meaningful, the Policies and Procedures Task Force put together an � HYPERLINK "../../../../Policies/Public%20Comment%20Procedure%20(5-21-09)%20-%20OHS.doc" ��outline �of how public comments will work, the same way that they do in other public and open meetings.














