APRIL 8, 2009 – NOTES OF ACTION TAKEN BY THE SEVIER SCHOOL DISTRICT BOARD OF EDUCATION AT A MEETING HELD ON APRIL 8, 2009 AT 3:00 PM IN THE SEVIER SCHOOL DISTRICT OFFICE.

In attendance were President Don Naser, Vice President Jack Hansen, members Tom Hales, Clint Johnson, and John Johnson, as were Superintendent Brent Thorne, Assistant Superintendent Myron Mickelsen, Business Administrator Patrick D. Wilson, and Executive Secretary Patricia Sanchez.  Mr. Hales arrived to the meeting at 3:05 p.m. and Mr. Hansen arrived at 3:34 p.m.


Also in attendance were Secretary Mavanee Loftus, Principal Will Jolley, Special Services Director Gail Albrecht, and student Nicole Benjamin.  


President Naser welcomed everyone to the meeting. 

Clint Johnson offered the invocation and led the group in the Pledge of Allegiance.


ITEM #2. – BUDGET REVISION FOR FY 2009.  Business Administrator Patrick Wilson presented the budget revision for FY 2009.  He explained that local revenue is mainly tied to property taxes.  The county had some problems with tax revenue allocations and the District was overpaid approximately $32,000 to $35,000.  The time couldn’t be worse because if it is not corrected soon, the state will withdraw the same amount of money from our equalization money and we would actually lose the money for two years because it takes about that long to collect the property tax revenues back from the state.  State revenues also encompass the loss of $495,000 for the budget cut for FY 09.  Federal revenues had a large increase due to the Secure Rural Schools money, which will decrease by ten percent each year for the next four years and will then need to be reauthorized.  The District has started to implement the budget cuts.  All of them have not been put through the budget revision.  Equipment and textbooks were frozen.  The business portion increased partly because of the EMS classified analysis costs that the District was contractually committed to.  The District is trying very hard to preserve the educational opportunities for students as well as preserving jobs for personnel.  There are many challenges ahead; however, the District will get through them.  A copy of the FY 2009 budget revision is available upon request.  


ITEM #3. – REPORT – PRINCIPAL WILL JOLLEY.  South Sevier Middle School Principal Will Jolley stated that he appreciated the opportunity to report on the school.  He provided a PowerPoint presentation that included the following information.  There are currently 302 students enrolled at the school and appears to increase by approximately 20 students next school year.  The average daily attendance is 87 percent and has posed some concerns.  The school is trying to implement some new ideas to bring attendance into the 90 percentile by writing letters and making phone calls to parents.  There are 16 teachers with 93.75 percent degreed for their assignment and 75 percent with a graduate degree.  The school focuses on the CORE curriculum.  Morning classes are comprised of math, language arts, social studies, and science.  Very few interruptions are allowed.  Activities for social interaction are held in the afternoon during non-core classes.  After school programs include daily tutoring sessions and credit recovery through the Odyssey learning lab.  Wednesday’s are set aside for after school correctives.  Principal Jolley indicated that trust land monies would decrease and that would mean less funding for interventions.  Summer school will be available for any student that fails a CORE class.  The 8th grade EXPLORE test results as well as NWEA scores were shared.  There have been good results in reading; however, there wasn’t as much growth in math.  Language arts showed growth and science was consistent with being on grade level.  
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School Community Council members were named and the trust lands budget and expenditures reviewed.  Some of those funds will be used to replace destroyed textbooks.  Two field trips are funded through trust lands, which are the 7th grade going to Bryce Canyon and the 8th grade students going to the Clark Planetarium.  Every Thursday is dress up day and other school activities include a super softball classic, a monthly fun activity, marathon basketball game (funds went to SSHS’s Giving It Back Program), Christmas dance performance, school-wide reading contest, grade level assemblies, and school field day.  School improvements include security cameras as well as the back parking lot vestibule.  Principal Jolley’s goals include a focus on reading, increasing school–wide RIT scores, and to use NWEA to drive school, teacher, and student goals.  He also updated the Board and Administration on teacher Mary Jan Littlewood’s health.  She is now home and very anxious to return to teaching.  

INSERT A

ITEM #4. – CONSENT AGENDA.  A motion was made by Tom Hales and seconded by Jack Hansen to add addendum items #4. K., L, and M. to the consent agenda.  Motion passed unanimously.

President Naser called for objections on the consent agenda.  Since there were no objections, the consent agenda received Board approval.

ITEM #4.A. – APPROVAL OF MINUTES.  Minutes of the March 11, 2009 Board Meeting and Executive Session were approved as written.


ITEM #4.B. – RECOGNITION OF EMPLOYEE.  South Sevier High School Coach Randy Madsen was recognized by the National Federation of High School Coaches as the 2008 West Sectional Coach of the Year.  This award is for the states of Utah, Nevada, Arizona, Hawaii, and California.  


ITEM #4.C. – RECOGNITION OF STUDENTS.  Student state winners were recognized and congratulated on their achievements.  A letter of congratulations will be sent to each student.
INSERT B


ITEM #4.D.1. – NEW POLICY #2555, EMPLOYEE ASSOCIATIONS AND WAGE DEDUCTIONS – SECOND READING.  The new policy received second reading approval.

INSERT C


ITEM #4.D.2. – NEW POLICY #2570, REEMPLOYMENT OF RETIRED EMPLOYEES – SECOND READING.  The new policy received second reading approval.

INSERT D


ITEM #4.E. – APPROVAL OF 2009-10 BOARD MEETING CALENDAR.  The proposed calendar received approval.  

INSERT E
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ITEM #4.F. – APPROVAL OF 2009-10 SCHOOL YEAR CALENDAR – FIRST READING.  The proposed calendar received first reading approval.  


ITEM #4.G. – FINANCIAL SUMMARY.  The financial summary for the period ending March 31, 2009 was approved.  


ITEM #4.H. – APPROVAL OF 2009-10 SCHOOL TRUST LAND APPLICATIONS.  The proposed trust land applications for each school received Board approval.  

INSERT F


ITEM #4.I. – SPECIAL EDUCATION PART B APPLICATION.  The Board was polled for preliminary approval of the District’s Special Education Part B application and then received formal Board approval. 
INSERT G


ITEM #4.J. – BUDGET REVISION FOR FY 2009.  The budget revision for FY 2009 received Board approval as presented.

INSERT H


ITEM #4.K. – ADDENDUM – REQUEST FOR OUT-OF-STATE TRAVEL.  South Sevier High School FBLA Advisor Paula Roberts and three students received approval to attend the National FBLA Conference in Anaheim, California on June 24-29, 2009, based on state FBLA and personal funds to cover costs for the entire trip including vehicle travel to and from the airport.  No District or school funds are to be used.  Two of the students are state winners and the third student is a state officer.   


ITEM #4.L. – ADDENDUM – RECOGNITION OF EMPLOYEES.  The Certificate of Achievement for Excellence in Financial Reporting was awarded to Sevier School District by the Government Finance Officer Association of the United States and Canada (GFOA) for its comprehensive annual financial report (CAFR).  The Certificate of Achievement is the highest form of recognition in the area of governmental accounting and financial reporting, and its attainment represents a significant accomplishment by a government and its management.  This award recognizes Patrick D. Wilson, CPA, Business Administrator and Kari Carter, Accountant, for their outstanding accounting skills and work performance.  

Sponsored by Wal-Mart, Koosharem Elementary teacher Chet Torgersen was named 2008 Teacher of the Year.  The award recognizes Mr. Torgersen as a teacher who goes the extra mile and instills a love of learning upon graduating.  He was awarded $100 for school supplies, while Koosharem Elementary received $1,000, which was used toward the purchase of a color laser printer.


ITEM #4.M. – ADDENDUM – RECOGNITION OF STUDENTS.  Sterling Scholar winners and runners–up were recognized and congratulated on their achievements.  Sevier School District took six of the 15 possible wins for the 2009 Sterling Scholar’s program.  Each student will receive a letter of congratulations.
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INSERT I

ITEM #5. – PATRON DIALOGUE.  There was no patron dialogue.  


ITEM #6.A. – DISCUSSION – ITEMS FROM THE BOARD.  The following items were discussed:

• The following graduation assignments were made: 

CRHS: 
Don Naser

NSHS: 
Tom Hales & Clint Johnson

RHS:

Don Naser & Jack Hansen

SSHS: 

John Johnson & Clint Johnson

• The USBA Regional Meeting has been scheduled for April 28 – 6:00 p.m. @ Steve’s Steakhouse.

• Mr. Hales reported that Executive Director Dave Wilkey would be retiring from USHAA and they are looking to replace his position.  


ITEM #6.B. – DISCUSSION – ITEMS FROM ADMINISTRATION. The following items were discussed:

Items from Pat Wilson

• Construction update


Red Hills Middle School update: Mr. Wilson reported that the masonry was up around 16-18 feet as well as good progress with the interior and north walls.  The contractor, architect, and engineer are working to resolve a major engineering flaw with the HVAC system.  They are still ahead of schedule but do expect some delays that could slow the project down.  The overall project is looking good and going well.  

• Salina Elementary renovation project: Mr. Wilson reviewed the plans with the Board.  The project will go out to bid around May 6.  


Alternative #1: because the bidding climate is good, it was recommended to include the alternate in the bid.  The entire project will not be completed over the summer; however, the classrooms will be finished for the next school year.  Mr. Wilson explained that according to the law, capital funds are earmarked only for construction projects and could not be used for maintenance and operation. 

• The District’s Retirement dinner is scheduled for Wednesday, May 13 at 6:00 p.m. at Frontier Village.

• May Board meeting date change (from May 27 to May 26)

• Preliminary FY10 state revenue analysis (see insert for full detail).   

INSERT J

• EMS classified employee analysis update: The job descriptions have been written for all classified employees and the District has been in the process of refining them the last few months.  The summary of job descriptions will be brought before the Board in June for approval.   

Items from Myron Mickelsen

• NWEA presentation: Mr. Mickelsen and Mrs. Albrecht reported on the District’s math cohort for the 4th grade, which included the various subgroups.  The cohort dealt with groups of the same students over a two-year period, which broadened the information.  During a presentation on March 19, the kindergarten teachers from Ashman Elementary prepared a presentation on 
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the phenomenal growth for early learners and the positive impact all-day kindergarten has had on students.  The presentation was very productive and positive.  

INSERT K

• EPAS update: The District has accomplished the EXPLORER, PLAN, ACT, and Accuplacer tests.  Principal Brent Gubler and Counselor Heidi Elmer participated in the panel at the ACT state conference that took place last week to explain the way Sevier District is using EXPLORER.  There were approximately 30 percent of students who didn’t take the ACT test and the District would like to find ways to educate students on how valuable the ACT is when considering going to college.  

Items from Superintendent Thorne
• A legislative summary of bills passed affecting education was provided.  School districts are now responsible to train school community councils and CUES will be providing that training for our District.  

• Stimulus summary: The funding should be coming in the near future.  The stimulus money helped save 12-15 positions in the District.   

• NWEA pilot update: Superintendent Thorne explained that he and Mr. Mickelsen would be meeting with the USOE regarding a second year pilot.  Alpine District will be participating in the pilot in some of their elementary grades along with some other districts.  State Board members Debra Roberts and Dixie Allen are very supportive of adaptive testing.  Mr. Mickelsen submitted the plan for the pilot including the funding needs.  

ITEM #7. – EXECUTIVE SESSION.  A motion was made at 5:26 p.m. by Jack Hansen and seconded by Clint Johnson to take a break and go into Executive Session to discuss the character, professional competence, or physical or mental health of an individual(s) and real property.  Voting went as follows: yes – Don Naser, Jack Hansen, Tom Hales, Clint Johnson, and John Johnson.  Motion passed.
In attendance were President Don Naser, Vice President Jack Hansen, members Tom Hales, Clint Johnson, and John Johnson, as were Superintendent Brent Thorne, Assistant Superintendent Myron Mickelsen, Business Administrator Patrick D. Wilson, and Executive Secretary Patricia Sanchez.


A motion was made at 5:50 p.m. by Tom Hales and seconded by Jack Hansen to go out of Executive Session.  Voting went as follows: yes – Don Naser, Jack Hansen, Tom Hales, Clint Johnson, and John Johnson.  Motion passed.


Mr. Wilson informed the Board that he would be sending a letter to Salina City/Blackhawk Arena regarding their request for a donation toward a new sign.  The letter would state that it would be a one-time donation with no ongoing maintenance costs to the District.  

ITEM #8. – ACTION ITEMS.  A motion was made by Jack Hansen and seconded by John Johnson to change the date of the Board meeting from May 27, 2009 to May 26, 2009 and to change the time on the September 16, 2009 meeting from 6:00 p.m. to 3:00 p.m.  Motion passed unanimously.
Board Meeting

Page 6

April 8, 2009

SEE INSERT E


A motion was made at 5:56 p.m. by Clint Johnson and seconded by Jack Hansen to adjourn the meeting.  Motion passed unanimously.

I certify that upon motion duly made, seconded and passed, the Board of Education of the Sevier School District approved the foregoing minutes on the 26th day of May 2009.  I further certify that a quorum of the Board was present on both the day covered by these minutes and the day of approval.

   Patrick Wilson, Business Administrator

