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Board Meeting Minutes                           April 30, 2009
Our Mission: Noah Webster Academy assists parents in their stewardship of developing the hearts and minds of children by creating a safe and nurturing environment of classical education that fosters patriotism, cultural literacy, moral   virtue, individuality, self government, and excellence, thereby, inspiring a lifelong love of learning, leadership and service.
In compliance with the Americans with Disabilities Act, individuals needing special accommodations (including auxiliary communicative aids and services) during this meeting should notify NWA at 426-6624 at least three working days prior to the meeting.

	MEETING INFORMATION

	Date:
	April 30, 2009

	 Time:
	8:12 pm-12:42 am

	Location:
	Noah Webster Academy, 205 E 400 S, Orem, UT 84058

	Next Meeting:
	Tuesday, May 26, 2009 Time: To be determined


	ATTENDEE INFORMATION

	Board Members
	Invited Guests

	Attended
	Name
	Attended
	Name

	Excused
	Peter Tennis
	X
	Megan Gygi

	X
	Sharon Moss (gone from 11:23-11:42)
	X
	Karen Reno (left 9:45)

	Arrived 9:12
	Kevin Wilson
	
	

	Excused
	Brad Daw
	
	

	X
	Lisa Winegar
	
	

	X
	Margo Gaisford (gone from 11:17-12:03)
	
	

	X
	Matt Draper
	
	

	X
	Rick Kempton (NWA Director)
	
	


	MOTIONS AND APPROVALS

	#
	Motion made by:
	Motions
	Vote

	
	Margo
	To approve agenda and March Board Meeting minutes
	Unanimous approval, with the note that Sharon Moss did not attend the March meeting but approved the minutes per the approval by others.

	
	Margo
	To approve current Year-to-Date Budget
	Unanimous approval

	
	Matt
	To approve budget for advance curriculum purchase out of reserve account, $43,735.
	Unanimous approval

	
	Lisa
	To approve amended 08-09 budget including additional allocation from the reserve account in the amount of $43,735 to purchase 09-10  curriculum
	Unanimous approval

	
	Kevin
	To return anywhere from 75 to 100 to scholar seats to the charter school board in exchange for allowing us to keep the remaining to be used to as we see fit across the board, up to and possibly including 7to 8 th grade
	Unanimous approval

	
	
	To approve 2009-2010 budget, knowing that the budget from state has not been received, with the intent to empower Rick to give offers to teachers for the 2009-2010 school year.
	Approved by majority vote. For the record, Margo voted nay, she agreed to approve salary and benefits, but wants more time and attention to be paid to the other items in the budget.  

	
	Kevin
	To return anywhere from 75 to 100 enrollment seats to state charter school board in exchange for allowing us to keep the remaining seats to be used as NWA sees fit across the board, up to and possibly including 7th to 8th grade
	Unanimous approval

	
	Matt 
	To accept amended charter as the new chart for NWA.
	Unanimous approval

	
	Sharon
	To break for Executive Board Meeting
	Unanimous approval

	
	Sharon
	To authorize Kevin Wilson to attend mediation on the Board’s behalf in mediation with Kennan Beckstrand on May 12 and to sign any settlement documents up to any amount that the insurance approves. Rick Kempton will attend with Kevin.
	Unanimous approval

	
	Matt
	To rescind decision on 401K that was approved in last month’s minutes and go back to the State Retirement fund.
	Unanimous approval

	
	Margo
	To approve wellness policy with physical education requirements.
	Unanimous approval

	
	Sharon
	To approve the faculty recommendations for the 2009-2010 employment plan for faculty as discussed per Rick. 
	Unanimous approval


	Time / Presenter                 Topic/Subject Discussion                                       Action Items / Motions

	8:12-8:15 pm
S. Moss
	Welcome
	Welcome, Roll Call, Invocation, Pledge of Allegiance

	8:15

	April Board Meeting Agenda
- Consideration of items for removal from Consent agenda.

- Approve March 31, 2009 agenda
	Motion: Margo moved to approve agenda, unanimous with the note that Sharon Moss did not attend the meeting but approved the minutes per the approval by others. 
Approved unanimously

	8:15-8:20 pm

	Action Item Review
M-13 – still in progress. Rick and Sharon will discuss tomorrow

Policy – Rick has not followed up
Clean copy of budget plan – ?
Master copy – done 
Process to update calendar – done
Heber School – to be discussed 

Covey – in progress
Contracts – done
Training needs analysis – in progress
Science fair – done
Open house – done
Blankets – done 
TY – done
Teacher request deferred comp – done
	

	8:20-8:22 pm

S. Moss, Public
	Open Microphone

No one came forward but Megan Gygi was invited to comment on PR Project.

	8:22-8:24 pm

S. Moss
	Consent Agenda:

A. Approve Minutes:
i. March 31, 2009 Board Meeting Minutes

B. Approve Finances:

i. March 2009 Financials

C. Other, Non-Routine

Approve “Friday Schedule” (8:30-12:30) on May 28, 2009
	

	8:24 – 9:40 pm

R. Kempton
	Finance: 
Rick discussed the current YTD budget. He is currently working on a reporting form that would have gages of things to monitor. Would like the board’s input on what items to include. 

It was announced that the number of instructional aides will be reduced to 1/3 of the current number starting May 8th through the remainder of the school year. The number of aides for next year is yet to be determined. 
There will only be two sixth grade classes next year. To help with aides for the sixth grade, the idea is to use the PE and Music teachers to help in the mornings with math & language. 

The amended 2008/2009 budget was discussed. Revenue and expenses have dropped. Rick requested reapproval of the 2008-2009budget.
 A discussion on purchasing the curriculum in the spring for the upcoming year rather than at the end of the summer. To help save money. 
For the 2009-2010 budget, Rick needed approval so that he could offer returning and new teachers positions and salaries for the 2009-2010 school year. 

Discussed the upcoming parent meeting, and including the board in that meeting. Would board members to participate and discuss some of the school financials with the parents. Would like to do some small group interactions to allow parents more opportunity to share opinion. 

Discussed re-amending charter to retract request for 7th/8th grade, and to return 100 of 150 enrollment seats. 

Rescinded 401K change from last meeting to be in accordance with URS policies. 

NWA received an award for Excellence in Financial Reporting
	Update / Information

Action Item: Rick to email budget 2 weeks before meeting to allow time for questions and concerns to be brought up before the board meeting and to bring 2-3 copies of the budget to the meeting to be viewed.

Action Item: Board members to consider what budget items they would like to be tracked. 
Motion: Margo motioned to approve current Year-to-Date Budget

Approved unanimously
Action Item: Rick to talk to Squire about whether or not the board needs to vote to approve current budget plans/changes. 
Motion: Matt motioned to approve budget for advance curriculum purchase out of reserve account, $43,735.
 Approved unanimously
Action Item: Rick to research readers for kindergarten and first grade, to see if it would be possible to have less than one per scholar.
Action Item: Budget for readers next month
Motion: Lisa moved to approve amended 08-09 budget including additional allocation from the reserve account in the amount of $43,735 to purchase 09-10  curriculum
Motion: motioned to approve 2009-2010 budget, knowing that the budget from state has not been received, with the intent to empower Rick to give offers to teachers for the 2009-2010 school year. 
Approved by majority vote

Action Item: To create a fundraising and grant committee. 

Action Item: Participate in the parent meeting on the 12th. 

Motion: Kevin motioned to return anywhere from 75 to 100 enrollment seats to state charter school board in exchange for allowing us to keep the remaining seats to be used as NWA sees fit across the board, up to and possibly including 7th to 8th grade
Unanimously approved

Motion: Matt motioned to rescind decision on 401K that was approved in last month’s minutes and go back to the State Retirement fund. 
Unanimously approved

	9:40 – 9:45pm, reconvened at 10:40 and  continued until 11:00
S. Moss
	Other:

Discussion was held on the updated revisions to the charter. 
Pg. 4 Megan Gygi’s name was removed

Pg. 9 The word “goals” was removed

Pg. 17 In Policies section, part a, information was added. 
Discussed the status of doing the Heber Satellite school. It was decided to hold off on the Heber Satellite School. Would like to revisit the topic at the beginning of next year.
A discussion was held on what information should be proprietary and what should be public in regards to how the school is run. 
	Motion: Matt motioned to accept amended charter as the new chart for NWA. 
Unanimously approved

Motion: Sharon motioned to break for Executive Board Meeting.
Unanimously approved 



	11:00 pm 
L. Winegar
	Parent Organization

No items to add
	Update / Information

	11:00 pm – 12:42 am

R. Kempton
	Director’s Report:

Enrollment:
Current 426
New Applicants 316

New Seated 102

Wait List 195

09-10 Enrollment 528
Discussed re-approving the wellness policy including physical education requirements. 
Information packets were shared from the training in SLC with Marci Cornell-Feist

Held a discussion on creating a document that defines the role of the School Director. It was proposed to put together a committee to create the defined role of the Director. 
Discussed the need for better training for new board members and the need for utilizing board committees better. 
There is a board folder available on the NWA Server, if home access is needed contact ithelp@noahwebsteracademy.org
A discussion was held on the faculty updates and changes for 2009-2010 school year. 

Discussed the current status of instructional aides and tentative plans for next year.

It was decided to table the discussion on M-13 issues. 

Discussed concerns over attendance issues and parent response.

Rick shared what the school will do in response to any cases of H1N1 (Swine) Flu
	Update / Information

Motion: Margo moved to approve wellness policy with physical education requirements. 
Unanimous Approval

Action Item: Create a committee to oversee the defining of the role of the school director the relationship with the board. 
Motion: Sharon motioned to approve the faculty recommendations for the 2009-2010 employment plan for faculty as discussed per Rick. 

Unanimous Approval

Action Item: Quote needed from Sharon for the renaming of the library. 

	
	Consideration of Items Removed from the Consent Agenda 
No items were removed
	

	9:45 – 10:35pm
	Executive Session: Closed session to discuss property, personnel and legal matters that are properly the subject of closed meetings.
Executive session held

Motion: Sharon motioned to authorize Kevin Wilson to attend mediation on the Board’s behalf in mediation with Kennan Beckstrand on May 12 and to sign any settlement documents up to any amount that the insurance approves. Rick Kempton will attend with Kevin.  
Unanimously approved

	12:42 am
	Adjournment
	Motion:  Sharon moved to adjourn meeting

Unanimous, meeting adjourned.


Board Meeting Consent Agenda                 April 30, 2009
Consent Agenda Items will be considered together and approved on a single motion. Any person desiring to remove an item for separate consideration should so request before approval of the agenda.  Discussion items will be considered separately.

A. Meeting Minutes


A.1 Approve March 31, 2009 Board Meeting Minutes

B. Finances


B.1 Approve March 2009 Financials

C. Other, Non-routine


C.1 Approve “Friday Schedule” (8:30-12:30) on May 28, 2009.  As discussed in March’s meeting, field day is being held in the morning on the same day. Administration would like to send scholars home afterwards.  
