Excelsior Academy Board of Trustees

Agenda
April 29, 2009, 7:00 pm
47 East Vine Street Tooele, Utah

This is a meeting for the Board of Trustees to conduct Excelsior Academy business. The board reserves the right to go into closed session in compliance with Utah State Law 54-4-204, 205, & 206. Also, as a courtesy, please step outside with noisy children or to speak amongst yourselves in order to maintain a quiet atmosphere for the meeting and the recording. 
	Agenda Item
	Purpose
	Action
	Who
	Materials
	Time

	I. Call to Order

a. Heidi McCabe Resignation (04/13)
	Announcements
	None
	Board Chair
	None
	2 min

	II. Roll Call
	
	None
	Board Chair
	None
	1 min

	III. Minutes from 4/01/09, 04/20/09, 04/23/09
	Review & Approve
	Vote
	Board Chair
	Minutes from 04/01/09,

04/20/09, 04/23/09
	5 min

	IV. Facility
	Update
	None
	C.S. Build. Officer
	
	

	V. Director Report

a. School Calendar

b. HR Update

c. Performance Bonus Compensation
d. Enrollment
	Review & Approve

Update

Input

Update
	Vote

None

None

None
	Director
	School Calendar

Performance Bonus Schedule
	5 min

5 min

5 min

5 min

	VI. Finances

a. Review Budgets

i. Technology

ii. Procurement

iii. Curriculum

iv. Professional Development
	Review & Input

Review & Input

Review & Input

Review & Input
	Input
	Director/

Business Manager/

Treasurer/Committee Heads
	Updated Budget from Charter Solutions

Excel Budget


	15 min

10 min

10 min

10 min

	VII. Executive Session

a. Board Expansion

i. New Board Members

ii. Board Recruitment
	Review Applications

Discussion
	Input

Input
	Board Chair
	 Resumes

Marci Cornell-Feist Packet
	45 min

	VIII. Board Expansion

a. New Board Members

b. Officers & Duties

c. Committees
	Approve

Discussion & Approve

Discussion & Approve
	Vote

Vote

Vote
	Board Chair
	Marci Cornell-Feist Packet

Marci Cornell-Feist Packet
	5 min

10 min

15 min

	IX. Housekeeping

a. Future Meeting Schedule
	Input
	Input
	
	
	5 min

	X. Adjournment
	
	Vote
	
	
	


