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Board Meeting Agenda                           April 30, 2009
Our Mission: Noah Webster Academy assists parents in their stewardship of developing the hearts and minds of children by creating a safe and nurturing environment of classical education that fosters patriotism, cultural literacy, moral   virtue, individuality, self government, and excellence, thereby, inspiring a lifelong love of learning, leadership and service.
In compliance with the Americans with Disabilities Act, individuals needing special accommodations (including auxiliary communicative aids and services) during this meeting should notify NWA at 426-6624 at least three working days prior to the meeting.

	Time / Presenter                 Topic/Subject/Discussion                                       Items / Desired Results

	8:00 – 8:05pm

Executive Board Member (E.B.M)
	Welcome
	Welcome, Roll Call, Invocation, Pledge of Allegiance

	8:05 – 8:10pm

E.B.M
	March Board Meeting Agenda
- Consideration of items for removal from Consent agenda.

- Approve April 30, 2009 agenda
	Approval

	8:10 – 8:15pm

E.B.M
	Action Item Review
	Review outstanding action items from last meeting

	8:15 – 8:25pm

Public

E.B.M
	Open Microphone

- Open time for the public to bring items pertinent to NWA before the board for input / informational purposes, request removal of items from consent agenda, etc. Limit comments to 3 minutes. Individuals wishing to present to the board for longer periods may request placement on the agenda by contacting the board Secretary or Chairman. The time allotted for public comment may be shortened if there are no or few person’s present to comment.

	8:25 – 8:27pm

E.B.M
	Consent Agenda:

A. Approve Minutes:
i. March 31, 2009 Board Meeting Minutes

B. Approve Finances:

i. March 2009 Financials

C. Other, Non-Routine

i. Approve “Friday Schedule” (8:30-12:30) on May 28, 2009 
	Approval of all items of Consent Agenda

	8:27 – 8:50pm

R. Kempton
	Finance: 

A. Year to Date Budget Report

B. Amended 2008/2009 Budget

C. 2009/2010 Budget Update

i. State School Board offering local education agencies the ability to shorten the school year in 2010 for budgetary reasons if conditions are met.

ii. Parent & teacher meeting (small groups board members running)

iii. Explain current financial situation (down 6.4% in 08/09, ~6% 09/10, ~9% 10/11)

iv. Other board suggestions for meeting budget

D. Need chairperson and member for Fundraising & Grant Committee 

E. Rescind 401k change approved last month

F. 2009 Excellence in Financial Reporting Award
	Update / Information/Approval

	8:50 – 9:10pm

S. Moss
	Other:

A. Charter Revision update

B. Heber School Satellite Request
C. Proper use of school information 

i. Background

ii. proprietary vs. public
	Update / Information

	9:10 – 9:15

L. Winegar
	Parent Organization
	Update / Information

	9:15 – 9:45pm

R. Kempton
	Director’s Report:
A) Enrollment

B) Scholar Development

a) Academic & Character

b) Special Education

c) Recent Significant/Special Activities

d) Upcoming Calendar

C) Employee Development

D) Wellness Policy

E) Other, Non-Routine

a) Information from State Charter School Board regarding Charter Boards

b) Report on Board training in SLC with Marci Cornell-Feist
c) Suggested form for board members to sign as approved in March meeting

i) Background Check

ii) Confidentiality Agreement

d) Board folder ready on NWA server

e) Update on teachers leaving and suggested new hires

f) Employment agreement for Director and Assistant Director

g) Assistance needed for M-13 issues

h) Suggestions on how to comply with Charter’s objective of “100% of our scholars having 90% attendance.”

i) Next steps regarding naming library after Sharon.
	Update / Information/Approval



	9:45 – 9:50pm

E.B.M
	Consideration of Items Removed from the Consent Agenda
	

	9:50 – 10:00pm
	Executive Sessions: Closed session to discuss property, personnel and legal matters that are properly the subject of closed meetings. (TBA in open meeting)

	10:00pm
	Adjournment
	


