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Board Meeting Minutes                           March 31, 2009
Our Mission: Noah Webster Academy assists parents in their stewardship of developing the hearts and minds of children by creating a safe and nurturing environment of classical education that fosters patriotism, cultural literacy, moral   virtue, individuality, self government, and excellence, thereby, inspiring a lifelong love of learning, leadership and service.
In compliance with the Americans with Disabilities Act, individuals needing special accommodations (including auxiliary communicative aids and services) during this meeting should notify NWA at 426-6624 at least three working days prior to the meeting.

	MEETING INFORMATION

	Date:
	Tuesday, March 31st, 2009

	 Start Time:
	8:05 pm

	Location:
	Noah Webster Academy, 205 E 400 S, Orem, UT 84058

	Next Meeting:
	Tuesday, April 28 


	ATTENDEE INFORMATION

	Board Members
	Invited Guests

	Attended
	Name
	Attended
	Name

	Excused
	Peter Tennis
	      x
	Karen Reno – PO Elect

	Excused
	Sharon Moss
	
	

	x
	Kevin Wilson
	
	

	x
	Brad Daw
	
	

	x
	Lisa Winegar
	
	

	x
	Margo Gaisford
	
	

	x
	Matt Draper
	
	

	x
	Rick Kempton (NWA Director)
	
	


	MOTIONS AND APPROVALS

	#
	
	Motions
	Vote

	1
	Margo
	Moved to approve agenda as amended.
	Approved, Unanimous

	2
	Brad
	Moved to approve edited consent agenda.
	Approved, Unanimous

	3
	Brad
	Moved to Approve Free and Reduced Breakfast Program and for changing the name on the existing contract from Hyats, LLC to Peak Brands, LLC 
	Approved, Unanimous 

	4
	Matt
	Moved to approve 2 people attend the national charter school conference in Washington DC and to allot up to $4,200 for this. 
	Approved, Unanimous 

	5
	Brad
	Moved that background checks be conducted on current and future board members.
	Approved, Unanimous

	6
	Brad
	Moved to amend previous motion specifically to be that executive members of the board conduct and review background checks for current and future board members in a confidential manner.
	Approved, Unanimous

	7
	Brad
	Moved that all future and current board members sign a confidentiality agreement to be kept on file with the executive members of the board.
	Approved, Unanimous

	8
	Margo
	Moved to approve changing the practice of paying 1.5% into each full-time employee’s 401k to MATCHING each full-time employee’s 401k contribution up to 1.5%
	Approved, Unanimous

	9
	Lisa
	Moved to approve having Heather Nelson staying overnight at the annual “Law Conference” scheduled in Logan August 5-6, 2009
	Approved, Unanimous

	10
	Brad
	Moved to adjourn meeting
	Approved, Unanimous


	Time / Presenter                 Topic/Subject Discussion                                       Items / Desired Results

	8:00 – 8:05pm

K. Wilson
	Welcome
	Welcome, Roll Call, Invocation, Pledge of Allegiance

	8:05 – 8:10pm

K. Wilson
	March Board Meeting Agenda
- Consideration of items for removal from Consent agenda.

Remove:

Margo remove D2 & D3
- Approve March 31, 2009 agenda
	Approval

Motion: Margo moved to approve agenda as amended.
Vote: Unanimously approved.

	8:10 – 8:15pm

K. Wilson
	Action Item Review
	-Kevin/Rick reported on Deferred Compensation option for teachers. Report was that this request would place undue burden on school and should not be pursued.  Teacher who requested option agreed.

-Matt emailed thank you letters to state and local leaders who attended open house.

	8:15 – 8:35pm

K. Wilson, Public


	Open Microphone

· Open time for the public to bring items pertinent to NWA before the board for input / informational purposes, request removal of items from consent agenda, etc. Limit comments to 3 minutes. Individuals wishing to present to the board for longer periods may request placement on the agenda by contacting the board Secretary or Chairman. The time allotted for public comment may be shortened if there are no or few person’s present to comment.

· No one came forward.

	8:35 – 8:37pm

K. Wilson
	Consent Agenda:

A. Approve Minutes:
i. February 24, 2009 Board Meeting Minutes

B. Approve Finances:

i. January 2009 Financials

ii. February 2009 Financials

C. Approve Policies:

i. Campus Safety Policy, Check-in / Check-out

ii. Campus Safety Policy, Field Trip

iii. Campus Safety Policy, Identification

iv. School Visitor Policy

D. Other, Non-Routine

i. Rename Library after Sharon Moss
	Approval of all items of Consent Agenda

Motion: Brad moved to approve edited consent agenda.
Vote: Unanimous approved.

	8:37 – 8:50pm

K. Wilson
	Finance: 
Rick reported that State has informed him that after a school’s first year of operation only the annual budget and any changes to the annual budget need to be approved by the board.  Kevin - Financial information will still continue to be disseminated monthly for board review and questions but does not need to be approved.
Rick/Kevin will continue to provide monthly detail and forecast amounts on budget.
Rick passed out proposed revised 08/09 budget with new state numbers.  Reviewed several line item increases and decreases.  Will email to full board members for further review and question.  
Ricks discussed board stipend amount and separate line item for board expenses (training, materials, recorder for meetings, etc.).  Brad asked who the CAO would be and what the responsibilities will entail.  

Kevin – we need to re approve 08/09 revised budget in April’s board meeting due to state budget cuts, retroactive to July of 08. We only have to approve annual total not each month’s budget.
Rick - We’re forecasting to have more money in the bank at the end of June 2009.  We’re looking at still being quite solvent even with the budget cuts.
Rick – would like board to consider approving purchasing next year curriculum supplies in May.  Would require going into reserves ~$40k for the first year as the purchases would be made from current year budget for next year’s school year.  This would allow materials to be ready for teachers prior to school starting.  Has requested that we bring this as an item for approval to April’s board meeting.
Rick – would like to purchase Spalding Reading curriculum for Kindergarten and 1st grade. Kevin asked if this would have to be an annual purchase. Rick stated that the books would be bar coded and checked out to students and they would be responsible for damage.  However, because they are paperback they will probably have to be replaced in 2-3 years. Cost is ~$19k
Rick – looking to purchase ~$22k in additional technology supplies (smart board for new 6th grade class (old one is being used effectively in music class).  COW laptops for testing.  Brad suggested looking into becoming a recycler for corporate hardware or contacting a recycler.  Rick is going to look into this option with Novell and possibly others.

Brad – 09/10 budget reduction is targeted to be approximately 6% below states revised 08/09 numbers.
If you have questions or anything else that you would like to see please let us know.
	Update / Information



	8:50 – 8:55pm

K. Wilson
	Other:

Heber School Satellite Request
Kevin – asked if there was interest in finding out more information about Heber School Satellite school request.  Some question regarding what parents in Heber were actually looking for us to do. Board expressed interest in finding out to what extent the Heber parents are looking to us for assistance.  What is the compelling reason?  Kevin will contact parents to get more information; Rick will contact state to find out if we would have to revise what is involved with Satellite schools.
	

	8:55 – 9:05

L. Winegar
	Parent Organization

Currently there are no nominees for Board PO position.
	Update / Information

	9:05 – 9:35pm

R. Kempton
	Director’s Report:

487 currently enrolled, 534 enrolled for next year.  179 on waiting list.
Scholars competed very well in science Olympiad, several won prizes.

Rick provided teacher feedback on Covey training. Overall seemed to be well received.  NWA has spent ~8k so far.  Currently negotiated with company for IP rights to create our own binder. Potentially saving money.  

Megan Gygi and Rick should have corporate sponsorship packet completed in the next 1-2 weeks for fund raising purposes.

Rick asked who was allowed to sign contracts and if he could below a certain dollar amount. Kevin to look into who can sign contracts.

School to begin serving breakfast. New contract required.  Rick also discussed the possibility of extending next year’s Friday class schedule to include lunch as several scholars that participate in the free/reduced program may not be getting adequate meals on Friday.

Margo asked for clarification regarding salary of administrator of the program. Rick clarified that no additional salary changes will occur by including breakfast and the school will net ~$2,500 per month.

Rick discussed upcoming training opportunities. Kevin shared Peter’s suggestion to have a training needs analysis and plan for upcoming years so we know ahead of time what training is needed and where it can be obtained.
Rick expressed desire for school board member to attended National Charter School Conference in D.C. in June.  Asked for Board approval for 2 people to attend and for approval of funds. 
Kevin/Rick encouraged board members to attend training on April 23 or April 25 in SLC with Marci Cornell-Feist. Rick will register board members who let him know by Friday April 3 that they will be attending.      
Rick asked if we should conduct background checks on current and future board members. Cost is about $25 per check.  Brad reiterated the importance of keeping this information confidential.

Rick asked if current/future board members should sign a confidentiality agreement.

Rick conducted a survey of board members with keys, asked if any additional board members needed keys and requested those with keys sign a check out form.

Rick/Brad will work on foreign exchange policy.

Rick requested that all board members email a password to ithelp@noahwebsteracademy.org to access board shared folder on the network.

Rick would like for board to approve at our April’s meeting ending the school day early on Thursday May 28th.  Would like to send students home after field day.
	Update / Information

Motion:  Brad moved to Approve Free and Reduced Breakfast Program and for changing the name on the existing contract from Hyats, LLC to Peak Brands, LLC 
Vote: Unanimous approved.
Motion:  Matt moved to approve 2 people attend the national charter school conference in Washington DC and to allot up to $4,200 for this.

Vote: Unanimous approved.
Motion:  Brad moved that background checks be conducted on current and future board members.

Vote: Unanimous approved.
Motion:  Brad moved to amend previous motion specifically to be that executive members of the board conduct and review background checks for current and future board members in a confidential manner.
Vote: Unanimous approved.
Motion:  Brad moved that all future and current board members sign a confidentiality agreement to be kept on file with the executive members of the board.

Vote: Unanimous approved.


	9:35 – 9:45pm
	Consideration of Items Removed from the Consent Agenda 
D2.  Margo questioned whether there was an official policy being changed with the request to change 401k contributions.  Rick informed board that there is no written policy it has been a school practice to fund 1.5% of full-time employees pay into a 401k.  
Compensation committee will review and codify this policy.

D3. Request to have Heather Nelson stay overnight at annual law conference.  Suggestion was made to include language saying this has been budgeted for.
	Motion: Margo moved to approve changing the practice of paying 1.5% into each full-time employee’s 401k to MATCHING each full-time employee’s 401k contribution up to 1.5%
Vote: Unanimously approved.
Motion: Lisa moved to approve having Heather Nelson staying overnight at the annual “Law Conference” scheduled in Logan August 5-6, 2009
Vote: Unanimously approved.

	8:45 – 9:00pm
	Executive Session: No Executive Session was held. Brad recommended for future defensive litigation issues that we look into utilizing the state Risk Management legal team. 

	9:00pm
	Adjournment
	Motion:  Brad moved to adjourn meeting

Vote: Unanimous, meeting adjourned.


Board Meeting Consent Agenda                 March 31, 2009
Consent Agenda Items will be considered together and approved on a single motion. Any person desiring to remove an item for separate consideration should so request before approval of the agenda.  Discussion items will be considered separately.

A. Meeting Minutes


A.1 Approve February 24, 2009 Board Meeting Minutes

B. Finances


B.1 Approve January 2009 Financials


B.2 Approve February 2009 Financials

C. Policies


C.1 Approve Campus Safety Policy, Check-in and Check-out.  

This policy addresses the check-in and check-out of scholars from Noah Webster Academy and outlines the categories of Authorized Persons for that check-out.  Procedures are also outlined, but this approval is for the policy, allowing administration to manage the procedure according to needs.


C.2 Approve Campus Safety Policy, Field Trip.

This policy addresses the participation in and authorization to participate in field trips by scholars from Noah Webster Academy.  Procedures are also outlined, but this approval is for the policy, allowing administration to manage the procedure according to needs.

C.3 Approve Campus Safety Policy, Identification.

This policy addresses the wearing of identification by adults while on school grounds at Noah Webster Academy.  Procedures are also outlined, but this approval is for the policy, allowing administration to manage the procedure according to needs.

C.4 School Visitor Policy

This policy addresses Noah Webster Academy’s position on visitors to campus. Procedures are also outlined, but this approval is for the policy, allowing administration to manage the procedure according to needs.

D. Other, Non-routine


D.1 Approval to name school Library “Sharon Moss Library”


Request to rename the Library and place a plaque or lettering with a quote from Sharon 
outside the library.


D.2 Request to change employee 401K form

 The school now pays 1.5% into each full-time employee’s 401k held at the Utah State Retirement.  

Requested change:  The school will MATCH each full-time employee’s 401k (at the Utah State Retirement) contribution up to 1.5%.

D.3 Request to have Heather Nelson stay overnight at the annual “Law Conference”

Scheduled in Logan August 5-6, 2009

