MARCH 11, 2009 – NOTES OF ACTION TAKEN BY THE SEVIER SCHOOL DISTRICT BOARD OF EDUCATION AT A MEETING HELD ON MARCH 11, 2009 AT 3:00 PM IN THE SEVIER SCHOOL DISTRICT OFFICE.

In attendance were President Don Naser, Vice President Jack Hansen, members Tom Hales, Clint Johnson, and John Johnson, as were Superintendent Brent Thorne, Assistant Superintendent Myron Mickelsen, Business Administrator Patrick D. Wilson, and Executive Secretary Patricia Sanchez.  


Also in attendance were Secretary Mavanee Loftus, Principal Jade Shepherd, Special Services Director Gail Albrecht, teachers TeReece DeGraff and Steve Rowley, SEA President Steve Player, students Rhett Barton, Spencer Scott, and Brooke Nordgren.


President Naser welcomed everyone to the meeting. 

Jack Hansen offered the invocation and led the group in the Pledge of Allegiance.


ITEM #2. – REPORT – PRINCIPAL JADE SHEPHERD.  Salina Elementary Principal Jade Shepherd provided a PowerPoint presentation about the school.  He commended Literacy Team members Lisa Crane and Lola Jensen and also stated that the many successes at the school were because of the awesome teachers and students.  He reported that there are 502 students currently enrolled at the school, 23 teachers, and 15 instructional assistants.  Seventy eight percent of teachers have a master’s degree and 95 percent are degreed for assignment.  The average daily attendance is 94 percent and 95 percent of parents attended SEP conferences.  Principal Shepherd commented on the great parental support at the school and how willing parents are to do anything asked of them.  He stated that the community has great kids, parents, and teachers continuing to work and grow together.  He praised the Northwest Education Association (NWEA) assessment program and said that it provides a tracking system for each student.  NWEA goals include that all students show growth; 50 percent of students meet growth targets from fall RIT scores to spring RIT scores, and 65 percent of students be proficient on grade level curriculum.  Instructional goals were also shared and one was the continued understanding and development of explicit instruction using grade level core curriculum and NWEA data in reading, language arts, and math.  Instructional practices and intervention programs include analyzing the data and then focusing on the individual needs of the school, the teacher, the student, and the tiered program.  The school uses flexible grouping vs. ability grouping within Tiers I-III, and allows students to move to different groups, which helps in the prevention of being stigmatized.  “Imagine It” and the YPP reading program are used in the Tier I instruction.  There is three-hour block for grades K-3, 2.5-hour literacy block for grades 4-5, a 1-2 hour math block, and RIT band instruction using NWEA Des Carte.  Efforts in grade level teaming, data meetings, and professional development, as well as a strong school-wide plan to help with tiered instruction, have benefited the school tremendously.  Literacy team members meet weekly and include the principal, literacy coach, and learning coordinator.  The data team meets monthly and includes the literacy team grade level team and instructional assistant.  Grade level teams meet weekly. 


Principal Shepherd commented that the intervention plan is a great strength to the school and has been very successful due to the hard work and dedication of many individuals.  We have seen the impact it has had on our students through the use of data.  Since the implementation of tiered instruction, we have differentiated at each level.  Although what we have been doing has been very successful, it has been very evident that we needed to go a step further.  NWEA has made it easier for every parent, teacher, coach, instructional assistant, and 
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administrator to know what the area of deficiency is for each of their at-risk students and being able to use the NWEA Des Carte to tell us what we can do as a collective group to meet each academic need from the school, the teacher, the parent, and the student.  Data-driven decision-making is used to select students for intervention and to monitor their progress.  Principal Shepherd provided sample copies of a data team meeting agenda and a student intervention profile.  He explained that NWEA is a support to state curriculum standards.  It helps the teachers differentiate instruction during workshop time by developing natural grouping based on RIT scores and state objectives.  Along with the three-hour literacy block, at-risk students are receiving an additional 90 to120 minutes of instruction and practice.  During this time, data-driven explicit instruction and practice “aimed” at improving literacy skills for students who are not yet proficient is utilized.  Students receive 45 minutes of additional math instruction each day.  


Principal Shepherd provided information on the school’s professional development, data analysis and performance assessments, NWEA 2008-09 fall-winter and 2009 winter growth data, and reported that the school made Adequate Yearly Progress (AYP) and improved significantly in language arts and math.  Since 2003, third grade students have scored above or close to 90 percent on the language arts section of the end-of-level tests.  School trust land monies support the Literacy Intervention and Math Programs, Take-Home Library, professional development, and give the school the ability to purchase computer equipment and software.  The school has practiced for the following emergencies: fire drills, shelter-in place, emergency evacuation, intruder, earthquake, power outage, and gas leaks.  Classrooms are equipped with emergency buckets and action procedures.  Principal Shepherd thanked the Board and Administration for their continued support of education.  


President Naser thanked Principal Shepherd for his report and asked him to thank his staff for all they do.  Superintendent Thorne praised Principal Shepherd on his first report to the Board.  

INSERT A

ITEM #3. – CONSENT AGENDA.  President Naser called for objections on the consent agenda.  Since there were no objections, the consent agenda received Board approval.

ITEM #3.A. – APPROVAL OF MINUTES.  Minutes of the February 25, 2009 Board Meeting and Work Session were approved as written.


ITEM #3.B. – RECOGNITION OF STUDENTS.  Student state winners were recognized and congratulated on their achievements.  A letter of congratulations will be sent to each student.
INSERT B

ITEM #3.C.1. – REVISIONS TO POLICY #2180, ASSIGNMENT, REASSIGNMENT, AND TRANSFER – SECOND READING.  Revisions to the policy received second reading approval.

INSERT C

Board Meeting

Page 3

March 11, 2009

ITEM #3.C.2. – REVISIONS TO POLCY #2001, AFFIRMATIVE ACTION/NONDISCRIMINATION  – SECOND READING.  Revisions to the policy received second reading approval.

INSERT D


ITEM #3.C.3. – NEW POLICY #2555, EMPLOYEE ASSOCIATIONS AND WAGE DEDUCTIONS – FIRST READING.  The new policy received first reading approval.


ITEM #3.C.4. – NEW POLICY #2570, REEMPLOYMENT OF RETIRED EMPLOYEES – FIRST READING.  The new policy received first reading approval.


ITEM #3.D. – FINANCIAL SUMMARY.  The financial summary for the period ending February 28, 2009 was approved.  

ITEM #4. – PATRON DIALOGUE.  There was no patron dialogue.  


ITEM #5.A. – DISCUSSION – ITEMS FROM THE BOARD.  There were no items discussed.


ITEM #5.B. – DISCUSSION – ITEMS FROM ADMINISTRATION. The following items were discussed:

Items from Pat Wilson

• Construction update


Red Hills Middle School: Mr. Wilson reported that the footings and stem walls have been poured around the existing facility and the project is still ahead of schedule.  The underground electrical should be in place by Friday, March 13.   They are anticipating about three weeks for the masonry and framing.  There will be a small change order forthcoming regarding the doors.  The project is waiting on the engineer’s approval on a sewer modification issue.  

• Salina Elementary renovation project: The District met with the architect recently and to meet the overall expectations of the project, it will need to be broken up into three phases.  The first phase will encompass five center classrooms, the old gym, and the boiler room area.  The media center will be moved to the old gym and the school will gain at least two classrooms.  The District anticipates bidding the project around May 1.  

• A proposed 2009-10 Board meeting calendar was presented and after a brief discussion, some minor changes were made.  The calendar with the proposed changes will be presented to the Board in April for approval.  

• Retirement dinner: Scheduled for Wednesday, May 13 at Frontier Village.  Notices will be sent out around April 1 to retirees so they can schedule this event on their calendars. 

• If necessary, a Special Board Meeting may be scheduled for Tuesday, March 24.

• Mr. Wilson provided an eleven-year financial analysis of preschool, special education, and Title I to show budget shortfalls.  He explained that Title I is focused on salaries for instructional assistants.  Some grants have dropped to zero and others by 50 percent.  Block grants generally fall below the line and normally do not gain any inflationary increases, and most programs are tied to salaries.  The state has the infamous reputation of putting together a block grant and then cutting it by 40 percent.
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INSERT E

Items from Myron Mickelsen
• Update on assessment pilot:  Mr. Mickelsen provided an article titled Principal Leadership and encouraged Board members to read it and felt it was consistent with the report by Principal Shepherd.  The article was actually provided to Mr. Mickelsen by one of the District’s principals.  • EPAS update:  Mr. Mickelsen presented an EXPLORE college readiness standards summary report for Fall 2008 eighth grade national norms and the PLAN college readiness standards summary report for Fall 2008 tenth grade national.  He also correlated the information with NWEA assessment.

• NWEA growth data for language, reading, math, and science was also provided.

INSERT F
Items from Superintendent Thorne
• Legislative report: Superintendent Thorne provided two spreadsheets that showed the beginning and revised ongoing base for FY09 as well as the anticipated budget for FY10.  He also provided information regarding additional ongoing and one-time revenue sources for FY09 and FY10.  The legislature approved a 1.6 percent ($500,000) cut for FY09 and a six-percent cut ($1.8–$2 million) cut for FY10.  This will be very challenging for the District on top of the budget needs for special education.  One of the concerns the District had was that the legislature was going to cut the professional staff formula by $55 million.  This is how the District helps pays the lanes for advanced degrees.  Mr. Wilson developed a spreadsheet and was able to get it to Senator Okerlund and Representative McIff; they did a lot of good work behind the scenes, which helped kill the bill.  The Executive Appropriations did restore that amount for the professional staffing formula.  The quality teaching block grant was basically wiped out.  The legislature made a total cut of around 17.5 percent and then restored it back with some of the stimulus money, which is one-time money.  This cut is going to carry over the next 2-3 years.  The performance based compensation grant was eliminated.  The District received some stimulus money, which saved about 12-15 special education and Title I positions.  The District has made a lot of effort to preserve jobs.  District administration has been meeting with the rural caucus every Friday and has really tried to protect education.  Senator Hillyard stated that the legislature could be meeting a couple more times before the next session to make additional cuts.  The District will be developing a school year calendar and will build in possible furlough days.  Higher education is looking at an eleven-day furlough.  

INSERT G
Superintendent Thorne informed the Board that State Superintendent Patti Harrington would be retiring at the end of this school year.  

Mr. Wilson complimented Superintendent Thorne for all his time attending the legislature and the rural caucus meetings each week.  He stated that there is a tremendous amount of respect for Superintendent Thorne at the legislature; they listen when he talks.  He has been very instrumental in turning around some very important bills that are positive for education.  
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Superintendent Thorne complimented our local legislators and felt they were doing a good job in looking out for education.  

ITEM #6. – EXECUTIVE SESSION.  A motion was made at 4:50 p.m. by Tom Hales and seconded by Jack Hansen to take a break and go into Executive Session to discuss the character, professional competence, or physical or mental health of an individual(s), litigation, and real property.  Voting went as follows: yes – Don Naser, Jack Hansen, Tom Hales, Clint Johnson, and John Johnson.  Motion passed.
In attendance were President Don Naser, Vice President Jack Hansen, members Tom Hales, Clint Johnson, and John Johnson, as were Superintendent Brent Thorne, Assistant Superintendent Myron Mickelsen, Business Administrator Patrick D. Wilson, Executive Secretary Patricia Sanchez, and Special Services Director Gail Albrecht. 


A motion was made at 6:06 p.m. by Jack Hansen and seconded by Clint Johnson to go out of Executive Session.  Voting went as follows: yes – Don Naser, Jack Hansen, Tom Hales, Clint Johnson, and John Johnson.  Motion passed.

ITEM #7. – ACTION ITEMS.  A motion was made by John Johnson and seconded by Jack Hansen to declare a reduction in force in accordance with Policy #2220 and the proposed revenue reductions implemented by the FY 2009 legislature.  Motion passed unanimously.
INSERT H

A motion was made by Tom Hales and seconded by Clint Johnson to accept the proposal for the Reduction in Force.  Motion passed unanimously.

INSERT I

A motion was made by Tom Hales and seconded by Jack Hansen to accept the Superintendent’s recommendation to approve Michael Bailey as the new principal at South Sevier High School beginning the 2009-10 school year.  Motion passed unanimously.

A motion was made at 6:12 p.m. by Tom Hales and seconded by Clint Johnson to adjourn the meeting.  Motion passed unanimously.

I certify that upon motion duly made, seconded and passed, the Board of Education of the Sevier School District approved the foregoing minutes on the 8th day of April 2009.  I further certify that a quorum of the Board was present on both the day covered by these minutes and the day of approval.

   Patrick Wilson, Business Administrator
