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   575 Cutler Drive, N.S.L , UT  84054

   801-936-0318  Fax 801-936-0568
Spectrum Academy Board Meeting Agenda & Minutes
	Date & Time
	November 18, 2008 at 6:00 PM – 8:00 PM

	Location
	Spectrum Academy, NSL

	Members Expected
	Bryan Washburn, Jim Marsh, Jonathan Rupp, Joan Goulding, Marcy Johnson, Lisa Andersen, Kyle Andersen

	Spectrum Staff
	Jaime Christensen (Staff), Kelly Washburn (Staff)

	Members Excused
	Samantha Bostrom

	Guests
	Andrew Marsh, Sara Saxey (PTO President), Joy Neds


BUSINESS TO BE DISCUSSED

Public Session

· Joy Neds addressed Board about the fact that it has been brought up that she was making negative comments about employees and school.  Background check came back with some issues that the Board considered.  Joy wants to remain volunteering at school and serving as Vice President on the Board.
· Sara Saxey talked about some of the concerns she has as new PTO President.

· Introduction of Andrew Marsh.

· Motion to close the public session was unanimously approved.

Board Session
· Motion to appoint Andrew Marsh to Board was seconded and unanimously approved.
· Motion to approve minutes from October Board meeting was seconded and unanimously approved.
· Discussion ensued regarding closing Cyprus and Zion’s bank accounts and opening new bank accounts at Wells Fargo, possibly.
· Update on projects that have been funded [Jaime]

· Social Skills Curriculum – data has been collected for September and October 2008 and improvements have been made in all tiers

· STAR reading and math assessment program – parents receiving portfolio which monitors progress
· National Association of Child Development (NACD) Project – too early to tell how the program is impacting the children

· Marquee – going to be sent to the new PTO President
· Discussion regarding Kim Moody’s employment and grant-writing process.  Kim would like to reduce her hours down to 10 hours per week.
· Camera coverage [Marcy]

· Seven of the eight cameras are installed.  The remaining camera should be installed by the end of next week.
· Christmas program is on December 17 (matinee and evening performance).

· Invitation to join the Utah Association of Public Charter Schools.  Cost is $1,350.

· High School task force.  Working on plan to present to the Board.

· Trademark of Spectrum Academy logo and images.  Use “TM” when using logo and images.
· The Board discussed Joy Neds and best fit with her volunteer efforts.  Bryan and Jaime to conference call Joy on Wednesday, October 19.

	ACTION ITEMS



	Name
	Description
	Status

	Jonathan
	Follow-up with firm regarding LLC set up
	Open

	Jaime
	Follow-up with Lynnette
	Open

	Jaime
	Get the Zion’s account closed and Wells Fargo(?) account opened
	New

	Jim
	Follow-up on gift cards in W2’s
	New

	Jaime
	To purchase digital voice recorder
	New

	Jaime
	To follow-up with Sara on marquee
	New

	Jonathan
	Update our by-laws
	New


Meeting adjourned:  8:20 PM
Next meeting:  Tuesday, December 16, 2008 at 6:00 PM

Approved by the Board:  
__________________________


____________________________________
Date





James M. Marsh, Secretary
Full Board


Executive Board


Committee/Advisory


Other__________











