MINUTES

FIVE COUNTY ASSOCIATION OF GOVERNMENTS
EXECUTIVE COMMITTEE MEETING
March 5, 2009, 11:30 a.m.
Conference Call

MEMBERS IN ATTENDANCE REPRESENTING

Commissioner Chad Johnson Beaver County Commission
Commissioner Lois Bulloch [ron County Commission
Commissioner Dennis Drake Washington County Commission

OTHERS IN ATTENDANCE
Kenneth Sizemore Executive Director
Robert Rasmussen Chief Financial Officer

MEMBERS NOT IN ATTENDANCE
Commissioner Douglas Heaton, Excused Kane County Commission
Commissioner Maloy Dodds Garfield County Commission

L MID-YEAR BUDGET REVISIONS

Kenneth Sizemore thanked the participating commissioners for taking time to join the
conference call. He noted that state Open Meetings provisions do not allow for individually
polling committee members when a motion is required.

On February 13, 2009, proposed budget revisions were mailed to each Executive
Committee member for review and comment. The proposed revisions were also
distributed to the entire Steering Committee at the February 11, 2009 meeting in Kanab.

Budget revisions are needed to reflect unanticipated revenues, as well as unanticipated
expenses that may arise due to new contracts for services or changes in program
administration. Typically, the revisions are relatively minor when considering the scope of
the agency budget.

Mr. Sizemore noted that no comments have been received from any Steering Committee
or Executive Committee member. Commissioner Heaton told Mr. Sizemore during a
telephone conversation that he had not reviewed the proposed revisions, and could not
comment positively or negatively. Mr. Sizemore then asked for comments or concerns
from those participating in the call. He reminded participants that Bob Rasmussen was
available to address specific concerns.

Participants did not express any concerns and complimented Bob and Ken for their work
to keep the Association financially sound.
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COMMISSIONER LOIS BULLOCH MOVED THAT THE MID-YEAR BUDGET REVISIONS
BE APPROVED AS SUBMITTED. COMMISSIONER CHAD JOHNSON SECONDED THE
MOTION, WHICH PASSED UNANIMOUSLY.

Mr. Sizemore indicated that this action will be ratified at the March 11, 2009 meeting in
Beaver. Many of the county commissioners will be absent due to a National Association
of County Officials conference in Washington, D.C., but other county representatives will
be sent to the Beaver meeting in order to assure a quorum.

The conference call was completed at 11:50 a.m.



MINUTES

EXECUTIVE COMMITTEE MEETING

June 12, 2008
Kanab, Utah
MEMBERS IN ATTENDANCE REPRESENTING
Commissioner Chad Johnson Beaver County Commissioner Representative
Commissioner Clare Ramsay Maloy Dodds, Garfield County Commissioner Rep.
Commissioner Lois Bulloch fron County Commissioner Representative
Commissioner Denny Drake Washington County Commissioner Representative
OTHERS IN ATTENDANCE
Kenneth Sizemore Five County Association of Governments
MEMBERS NOT IN ATTENDANCE
Commissioner Duke Cox Kane County Commissioner Representative
I WELCOME AND APPROVAL OF APRIL 9, 2008 MINUTES
Mr. Sizemore reported that he had not heard from Commissioner Cox regarding his
attendance. He welcomed Commissioner Ramsay, who was representing Maloy Dodds. A
quorum was present. In the absence of Chairman Cox, it became necessary to nominate an
interim chair for the meeting.
COMMISSIONER DENNY DRAKE MOVED TO APPOINT COMMISSIONER
CLARE RAMSAY AS INTERIM CHAIR. MOTION WAS SECONDED BY
COMMISSIONER CHAD JOHNSON AND PASSED UNANIMOUSLY.
Commissioner Ramsay welcomed those attending and presented minutes of the April 9, 2008
meeting for approval.
COMMISSIONER DENNY DRAKE MOVED THAT THE MINUTES OF THE
APRIL 9, 2008 EXECUTIVE COMMITTEE MEETING BE APPROVED AS
PRESENTED. COMMISSIONER CHAD JOHNSON SECONDED THE MOTION ,
WHICH PASSED UNANIMOUSLY.
1L FY 2008 SUGGESTED BUDGET REVISIONS

Mr. Sizemore reviewed the budget approval and revision process. He noted that the AOG
fiscal year begins on July 1 each year. The budget is typically reviewed and approved at the
June Steering Committee meeting. Overlapping contract periods, new contracts for services,
and shifts in staffing result in unanticipated revenues and changes in expenditure patterns.
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State statute requires that the approved budget be opened and revised by the governing board.
Internal policy has delegated the review, revision and approval of budgets to the Executive
Committee, with ratification of the Steering Committee. The FY 2008 budget was revised
in February 2008 and ratified at the March 2008 Steering Committee meeting. A final set
of budget revisions has been prepared by Bob Rasmussen, the AOG Chief Financial Officer
tor review and approval.

The packet included a series of recommended revisions by program line items. The
approved budget is displayed, followed by the mid-year revisions, the proposed revisions,
and a final column showing the final proposed budget figures. Mr. Sizemore invited
questions from the Committee.

Commissioner Johnson inquired regarding the increase in rent found in account 1
(Administration). Mr. Sizemore noted that each program is charged rent for use of space.
Administration covers common areas. Shifts in rented space and staft resulted in additional
rent costs allocated to administration.

Commissioner Ramsay asked for clarification of administration revenues. Mr. Sizemore
described the indirect cost plan, noting that the FY 2008 rate was 12.4 percent. This allows
the AOG to allocate 12.4 percent of contract revenues to indirect costs. Any other costs
above the indirect revenues are covered by county contributions.

Commissioner Bulloch requested clarification of the cost of living increase for FY 2009. Mr.
Sizemore reminded the committee that they had approved a 2 percent cost of living increase
at the April meeting.

Commissioner Johnson expressed concern with rising fuel costs. Mr. Sizemore noted that
actual expenditures for FY 2008 have remained within budgeted amounts. The FY 2009
budget includes increases in travel line items to account for fuel costs.

Commissioner Johnson also noted that the current format does not tie back to the previous
year expenditures. Mr. Sizemore showed that the total budget from the previous year is
displayed at the bottom of each page. He agreed that additional detail would be helptul and
committed to present bulleted information regarding each program in future reports.

Commissioner Ramsay thanked Mr. Sizemore for the presentation and asked for any
additional questions or concerns. Seeing none he asked for a motion regarding the proposed
budget revisions.

COMMISSIONER CHAD JOHNSON MOVED THAT THE PROPOSED BUDGET
REVISIONS BE APPROVED AS PRESENTED. COMMISSIONER LOIS
BULLOCH SECONDED THE MOTION, WHICH PASSED UNANIMOUSLY.
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IIL

EXECUTIVE DIRECTOR LEAVE REQUEST

Mr. Sizemore referred the committee to a memo included in the packet. Agency policies
permit the use of military leave “spent on annual encampment or other duties in connection
with the reserve training and instruction requirements of the armed forces of the United
States without loss of pay or loss of accrued annual leave.” The policy does not indicate
whether or not the employee must be an enlisted/commissioned member of the armed
services to take advantage of military leave. He noted that he retired from the Utah N ational
Guard in 2005, but has been invited to participate as a civilian instructor for a two week
phase of military intelligence instruction from 15 through 29 July at Camp Williams, Utah.
He asked for authorization to utilize military leave for the two weeks.

Commissioner Johnson expressed his opinion that annual leave should be used. Allowing
a retired service member to use military leave will set a precedent for future employees,
although the odds of this situation re-occurring are slight.

Commissioner Drake supported the request, but did not want to alter policy. Any similar
requests should come back to the Executive Committee for approval on a case-by-case basis.

Commissioner Ramsay asked for clarification of the time to be spent away from the
Association. Mr. Sizemore noted that the request is for two weeks in J uly, no more.

Commissioner Bulloch asked for clarification on Mr. Sizemore’s status. He noted that he
is considered a “retired reservist” until age 60. It is possible to be recalled to service from
the retired reserve, but very unlikely.

COMMISSIONER DENNY DRAKE MOVED THAT THE REQUEST FOR
MILITARY LEAVE BE GRANTED WITH THE UNDERSTANDING THAT
AGENCY POLICY ISNOT BEING CHANGED BY THIS ACTION. ANY SIMILAR
REQUESTS MUST ALSO BE APPROVED BY THE EXECUTIVE COMMITTEE.
HE NOTED THAT MR. SIZEMORE IS STILL SUBJECT TO ACTIVATION,
HOWEVER UNLIKELY, AND SHOULD BE ALLOWED TO PURSUE
LEGITIMATE MILITARY ENDEAVORS APPROVED BY THE COMMITTEE.
COMMISSIONER LOIS BULLOCH SECONDED THE MOTION » WHICH PASSED
UNANIMOUSLY.

Mr. Sizemore thanked the committee for their support, and noted that his civilian
responsibilities will keep such activities to a minimum.

Seeing no other business, Commissioner Ramsay closed the meeting at 11:35 a.m.
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