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WELCOME, INTRODUCTIONS AND MINUTES
Mayor Sim Weston, Chairman, opened the meeting and welcomed everyone to Bear Lake. Introductions of all those in attendance were made.
Mayor Sim Weston asked if there were any changes or additions to the minutes of May 26, 2017.  The minutes were APPROVED unanimously with a MOTION by Council Member Karl Ward and a SECOND by Commissioner Jeff Scott.
Loss of Veterans Outreach Funding to BRAG 
Michelle Benson, Aging Services Director, explained what the “Cover to Cover Program” is, the impact it has had in the Bear River Region, and why funding should be continued. (Handout included)
Cover to Cover is a collaborative effort between the Utah Aging and Disability Resource Connection (ADRC), housed at the University of Utah, the Veteran Health Administration (VHA) Office of Rural Health, Local Area Agencies on Aging, Centers for Independent Living, and Utah Department of Veterans and Military Affairs to build partnerships in local communities to connect rural Veterans to VA benefits.
Benson stated that a low percentage of veterans are actually enrolled to receive VA Benefits due to the following reasons: 


· Many veterans do not know if they are eligible for benefits.

· Contacting the VA for assistance was confusing or overwhelming to veterans.
· Many do not understand their VA Benefits.
The Cover to Cover Grant during the last three years has been able to 

· Reach out to find veterans.

· Screen veterans to see if they qualify for VA Benefits.

· Help Veterans navigate the VA Health Care and Benefits systems including                                                                                    coordinating services with Medicare, Medicaid, and Social Security.

· Connect veterans to other community services.
· Serve 1,310 unduplicated veterans/spouses to date.
· Help local veterans (2016-2017) receive $986,338.77 in VA Benefits.

Funding for the Cover to Cover Program and the 1 and ½ full time positions ends in a few months.  Benson stated that they are in need of $115,000 to help keep the program running.   Debra Crowther mentioned that in her 27 years of service at BRAG, this Veterans Outreach Program has made the biggest difference.  BRAG’s Aging Services Staff serve in homes and senior centers making it efficient for them to find out who the veterans are.  It was noted that the veterans have already earned the VA Benefits, thus if they use the VA Benefits, it keeps them from having to go on other State and Federal Programs.  

BRAG’s Governing Board agreed that keeping this Cover to Cover Program funded is very important.
 It was suggested that BRAG’s Governing Board send a letter to the governor and others stating the need to continue funding and support for this beneficial and efficient Veterans Outreach Program.  Commissioner Bill Cox made the MOTION to have a letter drafted and Commissioner Stan Summers SECONDED.  The motion PASSED UNANIMOUSLY.
PLANNING ASSISTANCE COMPLETED AND UNDERWAY

Zac Covington, BRAG’s Regional Planner, highlighted many of the projects the BRAG Community Development and Planning Staff are currently working on in the various communities and counties. (A more comprehensive list is included on the handout)
· Rich County 
· Provided assistance for a UDOT grant for a section of Bear Lake Legacy Pathway, southeast of Ideal Beach to complete the 52 mile trail around Bear Lake.

· Conceptual gateway sign designs for Garden City.

· Box Elder County  
· Final draft of Willard City Trails Plan in partnership with National Parks Service’s River’s Trails.
· Cultural Arts Programs – applications for various grants.

· Creating wayfinding sign designs for parks and bike routes through Tremonton City.

· Portage Park – BRAG designed the Portage Park in 1970 and is now updating the plans and will help the town apply for construction funding.

· Cache County

· Helped local cities and towns plan and facilitate the 2nd Annual Cache Summit for smart growth and development.  (Scheduled for November 9, 2017 at the Riverwoods Conference Center).
· All Counties

· Transportation Coordination Goals

· Access and Mobility Program

· Pre-Disaster Mitigation Plan for 2018/2019
APPOINT REGIONAL ADVISORY COMMITTEE FOR UTAH COMMUNICATIONS AUTHORITY (REQUIRED BY SENATE BILL 198)
Bryan Low, UCA Operations Board Committee Chair and BRAG Representative and Shelley Peterson, UCA Cache County Representative presented a list of nine recommended individuals from Cache, Box Elder, and Rich Counties to be approved by the BRAG Board as the UCA Regional Advisory Committee. (Handout Attached) 
A MOTION was made to APPROVE this list by Council Member Greg Merrill and a SECOND by Commissioner Norm Weston.  The motion to approve the recommendations PASSED UNANIMOUSLY.
APPROVE BRAG INDIRECT COST/COST ALLOCATION PLAN

Roger Jones, Executive Director, asked for approval of the Indirect Cost/Cost Allocation Plan for Fiscal Year 2018 for Bear River Association of Governments.  There are no changes from prior years. One of our funding sources, UDOT, has asked us to formally approve this plan annually.  (See Handout for specific information and Sources of BRAG funds). Commissioner Tom Weston made the MOTION to approve; Council Member Karl Ward SECONDED and the motion PASSED unanimously.
REVIEW FISCAL YEAR 2017 QUARTERLY FINANCIAL STATEMENTS

As required by the Utah State Auditor, the BRAG financial summary for the quarter ending on 6-30-2017 was distributed for review. 
A suggestion to shop for different Worker’s Compensation due to the large increase in fee was recommended.
Commissioner Bill Cox made a MOTION to indicate that the governing board had opportunity to review the quarterly financial statements.  It was SECONDED by Council Member Greg Merrill and APPROVED UNANIMOUSLY.
CHANGES TO BRAG HOUSING AUTHORITY PAYMENT STANDARDS

At the request of BRAG Housing and Human Services Director Kent Watson, Roger Jones presented a request for a Change to the 3 Bedroom Payment Standard effective September 1, 2017 as follows:
Box Elder County


Current 3 BR - $985


Proposed 3 BR - $1,080
Cache County


Current 3 BR - $991


Proposed 3 BR - $1090
The amount proposed is the maximum amount HUD will allow for a 3 bedroom apartment. 
Jones reminded Governing Board members that the Regional Housing Authority Board has only five of the Governing Board members on it consistent with the Utah State Statute and only two of the five are present - Commissioner Norm Weston and Council Member Karl Ward. Jones will contact one or more of the other three BRAG/Housing Authority Board members to receive their approval.

Jones said a minor adjustment to the Housing Authority Priority Level 2 verification process is also requested by the staff as explained on the attached sheet. The recommended change will make it easier for an applicant to show a steady work history.

Council Member Greg Merrill commented on the real need for Section 8 Rental Assistance in our area based on his personal experience as a landlord.  Roger Jones asked for approval of the Proposed New 3 Bedroom Payment Standard effective September 1, 2017 and the change in the priority verification process. Council Member Karl Ward made the MOTION to approve; Commissioner Norm Weston SECONDED and the motion was APPROVED by Housing Authority Board of Commissioners Karl Ward and Norm Weston.  Note: Jones did contact Housing Authority Board members – Mayor Craig Petersen and Mayor Roger Fridal; both supported the proposed changes.
SORENSON LEGACY FOUNDATION & THE LIBERTY DAY INSTITUTE TEAM-UP
Civics Educational Program in Utah for the 2017-2018 School Year

· 30,000 Utah students will receive booklets containing the U.S. Constitution and Declaration of Independence.

· Emphasize the unique nature of our democratic republic and the primacy of “We the People” as the focus of government.

· It is encouraged to have elected officials visit and speak in the fifth grade classrooms.  The following are willing to participate:

· Commissioner Jeff Scott
· Commissioner Stan Summers

· Commissioner Sim Weston

· Mayor John Spuhler

· Commissioner Bill Cox

· Council Member Karl Ward

· Council Member Greg Merrill

· County Executive Craig Buttars 
BUSINESS RESOURCE CENTER REPORT
Jones introduced Cindy Roberts who has served as a BRAG staff member and Director of the Cache Business Resource Center for the past eight years. Cindy has announced her desire to retire at the end of this calendar year. The BRC is a partnership between BRAG and Bridgerland Technology College.
Cindy highlighted many of the services the center provides.  
· One of nine Procurement Technical Assistance Programs in the State.

· Business Expansion and Retention Project (BEAR)

· Business Registration – Online SAM registration for advertising and funding for grants for farmers and ranchers.

· Help new business start with the Small Business Administration (SBA) and Small Business Development Center (SBDC) programs.
· Utah Department of Workforce Services – recruitment, job placement, and training.

· Manufacturing Extension Partnership (MEP)

· USU Extension/Cooperative Education – Food and Nutrition Sciences – ability to create nutritional analysis and labeling for recipes created in the Commercial Kitchen.
· Currently there are 15 participating tenants in the commercial kitchen at Bridgerland Technology College.
· Utah’s Own – locally grown/produced quality food.

· Gardener’s Markets

· USU Jon M. Huntsman School of Business interns on site.

· Offers a variety of classes and workshops based on needs of clients.

· Volunteer Counselors share their various skills.

· IT Data Services and Support

· Manufacturing Areas for Product Setup, Tooling, and Production

· UEN broadcasting available to all high schools in the state
· Robotics is a very popular course.

Roberts was thanked for her presentation and years of service.

NATHAN JACKSON FROM SENATOR HATCH’S OFFICE
· Thanked BRAG for being a great referral source to help solve problems that constituents call Senator Hatch’s office with.

· Shared success of a recent Health Care Day Senator Hatch’s Office sponsored.
· Expressed interest in helping to continue funding for the Cover to Cover Veteran’s Program as well as expanding funding to Low Income Housing.

RICH COUNTY ISSUES
Mayor Sim Weston - Laketown
· How to accommodate lots of people in the summer around the farmers and ranchers who live and work in Laketown.

Mayor John Spuhler – Garden City
· Affordable housing needs 

· Big investors building condominiums and restaurants
· Assets have grown; liabilities have dropped

Commissioner Bill Cox
· Concern over Rich County Resources being really strained during the summer months.  A recent example:  All three ambulances were out on one night, leaving no help for other potential emergencies during that time frame. 

· How to handle all the garbage during the summer months.

· Projected that over the next 10 years, the county will experience a lot of building and subdivision developments.

· Providing enough water for the future developments.  How to divide culinary use from agriculture use.

· Looking into the need for Marina Expansion due to high lake level.
· Walking/biking path to the Idaho State Line 
· Considering putting money towards expanding the shore to accommodate more guests who don’t own water-front beach property.
Rich County in general:

· Where you sit on the lake determines what kind of growth and development you want.  Commissioner Tom Weston noted that Laketown’s focus is still agriculture, not tourists and business, whereas Garden City thrives on tourists and business expansion.
ADJOURN
The meeting ADJOURNED at 1:25 p.m. 
Immediately after the meeting, a Bear River Community Services Foundation Board of Trustees Meeting was held followed by a presentation by Mike Knapp, Bear Lake Beef President, and a tour of Conestoga Ranch with General Manager, Clark Thornock.
Roger Jones invited everyone to enjoy the Famous Bear Lake Raspberry Shakes at the Chevron Station when leaving Garden City.
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