SPECIAL WORK SESSION
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CITY COUNCIL MEETING ROOM –  3RD FLOOR

OGDEN MUNICIPAL BUILDING – ROOM 310

2549 WASHINGTON BOULEVARD 
1.
Video presentation (mandatory) on open and public meetings
2.
Proposed Activities for Landmarks Commission – (Judy Lohmueller will introduce)
Landmarks Education / Compliance 

Goal: Through community outreach, create a supportive relationship with property owners and Landmarks to increase compliance, potential value of homes, pride of ownership and desirability of owning an historic property.

Introduce Landmarks to Community via:

Personal Visits: New Homeowners are personally visited by a Landmarks Commissioner as a friendly introduction to: establish goodwill, welcome to the neighborhood and offer assistance as appropriate.  Welcome Packet to include procedural information, where to find resources, etc.  ** Some commissions have the property owner sign, noting receipt of this information.  

Newsletters - q 6 mos. 

Brochure  -  contacts, City / Landmarks web site reference, helpful resource / reference web sites, basic application procedure, definition of COA and expiration timeline, consequences of non-compliance, etc.

Seminar / Outreach Programs:

Annually or Semi-Annual

These could be offered free to the general public, advertised via the community newsletter that is inserted with utility bill, the website, etc.  

OR

Offered specifically to owners of registered properties - mail invitees to list

Seminars would be:

Policy / Informational re: the application process, basic guidelines, intro of staff, where to find application and where to submit it, homeowner responsibilities, and consequences of noncompliance.

Educational re: wood window repair, energy efficiency concerns, LEED, tax credits, etc

Motivational -   / Fun  - acknowledgment of effort by giving 1 or 2 awards, etc.

Misc. Ideas: 

Contractors - 

1) Develop our own contractor list that would help Homeowners have a more predictable experience, and serve as a starting point for them to solicit bids.  It would not be a requirement to use a contractor from this list.  It merely is a way to increase quality, workmanship and try to standardize the experience for all.  

 We could create a list of requirements:  experience in historic work, references, and understanding of application process.  Put list on web site; advertise for contractors to apply to be on list.

Website - additional detail could be on Landmarks area of website ……….

Compliance:

For large projects: Upon approval of application - in addition to letter, supply with a notice that can be posted outside in plain view from the street. This could be something that is re-usable i.e. - formal sign (which would allow for more opportunity to promote Landmarks - i.e. reference to website, etc.)  OR a simple sheet of paper - laminated to be outside. 

This serves multiple purposes:

· Increase enforcement of compliance.  A simple drive by indicates the application has been submitted and approved. 
· Could evolve into a matter of pride for a homeowner - it is exciting as a homeowner to be engaged in these projects. 
· Manner of advertising for Landmarks, Ogden City, Web Site reference. 

In compliance with the Americans with Disabilities Act, persons needing auxiliary communicative aids and services for these meetings should call Wayne Parker at 629-8701, giving them at least 48 hours advance notice. Hearing impaired persons may also use the TDD line at 629-8949 or by e-mail adacompliance@ci.ogden.ut.us giving at least 48 hours advance notice.
CERTIFICATE OF POSTING

The undersigned duly appointed City Recorder, does hereby certify that the above notice and agenda was posted in three public places within the Ogden City Limits on this 30th day of January 2009.  These public places being 1) the Ogden City Planning Office, 2) the 2nd floor lobby of the Municipal Building, and 3) the Weber County Library.
Cindi Mansell, MMC/CRM 
Ogden City Recorder

OGDEN CITY LANDMARKS COMMISSION 


SPECIAL MEETING AGENDA   








             PRESERVING THE PAST TO MAKE THE FUTURE    








