Lincoln Academy

Board of Trustees Meeting


Public Meeting.    Thursday Jan 15th 2009 6:30 PM

Agenda:

1. Reading of the minutes.  


Motion made by Larissa to accept minutes as read. 


Seconded by Maria.  Voting was unanimous in the affirmative.
2. Public comment. None
3. PC Report.  See President’s Pageant   
4. Update on Testing  
State averages in Testing.  
The teachers will become trained on how to pull the stats on students.  
Stephanie will train on pulling stats from the tests, followed up by Jake.  We are allowed to have 4 NWEA’s  We do 2 or 3 each year.
The teachers need to encourage the students to DO their best on the tests. 

The Teachers need to tell the students the NWEA test  is VERY IMPORTANT 

Do not skip questions. 

We are only going to do the Math part of the test at the beginning of the year.

We want all the teachers to rely on the Reading Test results to place students.
All three tests will be given in the Fall. 

5. Directors Report 

Focus Groups- will be run by the Board, with parents on committees

Curriculum Development


Quality Instructional Design


Quality Assessment Systems


Educational Agenda: Shared Vision, Beliefs, Mission and Goals


Leadership for School Improvement


 Community-building


 Culture of Continuous Improvement and Learning


Vending Policy-


Parent Night Survey-


School Report From Evaluations-


Next Year's Calendar- 



Count two days of assessment

Building room for teachers above chairs next to the stage..


After school activity waiver


Phoenix Trip-


California Trip- 


NWEA Testing- 


Upcoming Events


Spelling Bee in class Next week


6th grade ski trip Jan 23


DWA- 6th, 9th, week of Jan 26


Junior Acheivement Jan 29th


4th grade ski trip Jan 30th


School Spelling Bee- Feb 4th


Acts of Kindness Week- Week of Feb 9th
6. Facilities Report:  
The state asked schools to have healthier snacks and vending machines.
Motion made by Emily to except the Vending and snacks recommendation made by the State to have less fat and sugars.
Seconded by Sarah.  Voting was unanimous in the affirmative. 
Carpet was cleaned removing the soap, 

A banner fell in the gym and was repaired, 

We are painting the Gym. 
7. Finance Report 
The State is cutting back on funds.  We are working the best we can to keep all the teachers and TA employed however we need to save money in all area’s.

8. Play budget    

  The play budget is being lowered.
9. Enrollment   


Open enrollment went great.  

We only lost 2 in grade school.  

We are added more 7th graders  
10. Math for Elem  

We like our system for teaching of math, where a student is allowed to go ahead one grade but no more.  
*Teachers will address the basic concept to slow down and 
make sure all the students are up to speed.  
*Teachers need to have the students use the Saxon Review sheets to assist students who struggle in some areas of math.  

*
Teachers will assess the students and REVIEW with the students the concepts that they do not understand.  
11. Emergency Preparedness update 

Letters are being sent home to have parents send $7 per child or provide the food and items to create a emergency preparedness pack for the children.  
Parents are also asked to write a comfort letter to their child.  
12. Update on Lincoln Presidential pageant 

Presidential Pageant Reflections Art Contest

Students are invited to participate in the Presidential Pageant

Reflections Art Contest as part of our Presidential Pageant. The theme

of this year is a quote from Abraham Lincoln: "'Whatever you are, be a

good one' -- Live the Legacy". This is in conjunction with the Abraham

Lincoln Bicentennial. The Bicentennial website address is

http://www.abrahamlincoln200.org/.

The judging categories are: 

2-D Art, 3-D Art, Sculpting, Poetry and Creative Writing, Photography, Visual and Multi-media Arts, and GroupProjects. 

Forms can be downloaded from the website at the front office.  

Projects are due by February 9th at 2:45 p.m.

Free Art Workshops

Monday, January 26th from 2:45- 4:00 p.m 20 students,per class

Photography- Musical Composition- 3D sculpting- Sketching

Presidential Pageant Essay Contest themes are as follows:

K – (Illustration only) "All I am, or can be, I owe to my angel mother."

1st - 2nd grades: "Leave nothing for tomorrow which can be done today." 
3rd - 4th grades: "I destroy my enemies when I make them my friends."

5th - 6th grades: "Be sure you put your feet in the right place, then stand firm."

7th - 9th grades: "And in the end it's not the years in your life that count. It's the life in your years."

Papers will be judged on creativity, originality, and the application of

theme. Spelling and grammar will not be contributing factors to the

score; There will be a 1st place winner and a winner for most creative, most original, and best application of theme per grade. Winners will be announced the night of the pageant.

13. Jr. High classes for Fall –

Next year our Jr. High teachers will have to be really flexible. They may have a core class and may teach electives in order to accommodate all the students we have.   
14. Math, junior high. 

Math Solutions manual
Instead of having each student have to buy the solution manual, we would like to have a classroom set of 30 for the students to use at school.  However this will not allow the teacher time to teach.

*We will call it THE PARENTS SOLUTIONS Manual 

It will not be mandatory to buy it.

The math teachers will talk to each of the students on how to use the SOLUTIONS Manual and how not to use it.

15. Fall enrollment additions – placement of over 540

    We have different classroom setups depending on how many students we have.  
16. Parent Online Survey 
On occasion we will solicit the input of parents through a survey. 

We do this often in conjunction with re-enrollment; 

We need to do this survey as part of our accreditation process. 
We want to hear what parents think we do well and what frustrates them, 
parent’s opinions of the administration, staff, & teachers.

17. Follow up on teachers-students use of planners.  

We will make changes on how the teachers work with students in the use of planners next year.
Motion was made to go to executive by Emily.  

Seconded by Jeremy.  Voting was unanimous in the affirmative.
