Davis County Library Board Meeting
Davis County Library Headquarters
Staff Conference Room

133 S. Main Street, Farmington, Utah
November 15, 2016, 8:04 a.m.

PRESENT:

Mary Lynne Morgan, Chair
Claudette Eastman

Roger Woodward

Jil Craythorne

Connie May

Mel Miles

Jim Smith, Commissioner

Chris Sanford, Director

WELCOME:
Mrs. Morgan welcomed the Board to the meeting.  
MINUTES:


Mrs. May made a motion to approve the minutes of the Library Board meeting held September 27, 2016.  Mr. Miles seconded the motion.  The motion was unanimously carried.

BOARD -UPDATE:
Mrs. Sanford told the Board that Mel Miles completed the balance of Ann Summerhays’ term on September 30, 2016.  He was reappointed to his 1st term which will be from October 1, 2016 – September 30, 2020.  

STRATEGIC PLAN 2016-2018 - PROPOSED:
Mrs. Sanford submitted the proposed 2016-2018 Strategic Plan for the Board’s review.  The format has changed from other years to provide a clear overview of the goals and strategies for the Library system.  Mr. Miles made a motion to approve the plan as proposed.  Mrs. Eastman seconded the motion.  The motion was unanimously carried.
POLICY CHANGES – PROPOSED:
Mrs. Sanford proposed some minor policy changes to Library Policies 150, 170, 200, 210, 310 and Guidelines and Collection Development Policy 160.  The wording was changed from Assistant Director to designated library administrator or Deputy Director, where appropriate.  Mrs. Eastman made a motion to approve the changes as presented.  Mrs. May seconded the motion.  The motion passed unanimously.
BOARD MEETING SCHEDULE 2017 – PROPOSED:

After consideration and discussion, Mr. Woodward made a motion to retain the existing schedule for Library Board meetings at 8:00 a.m. on the third Tuesday of each month at the Headquarters Library unless otherwise posted during the year.  Commissioner Smith seconded the motion.  The motion passed unanimously.
CONTRACT RATIFICATIONS:

Mrs. Sanford told the Board that the following contract was approved at a Commission meeting since our last Board meeting.

-Recorded Books, Inc. – Zinio digital newsstand database in the amount of $11,305.23.  Mr. Woodward made a motion to ratify the agreement, with Mrs. May seconding the motion.  The motion passed unanimously.
BUDGET – UPDATE:

Mrs. Sanford reported that the 2017 Budget for the Library was presented to the Budget Committee on October 5, 2016 and is being reviewed.  The Commission announced their intention of a tax increase for the Library and a separate one for the County.  There will be open houses where the community can ask questions and get information about the increase.  There will be a Budget Hearing on December 6, 2016 and the budget will be approved on December 13, 2016.  The County has recently completed a market salary adjustment process for all positions, including the Library.  The Commission is going to inform those who salary was lagging in the market that there will be an adjustment.  The Library has reclassified all Shelving Pages to Library Clerks.
CHILDREN’S SERVICES AND PROGRAMMING – UPDATE:
Mrs. Sanford told the Board that members of the Children’s Committee are hard at work planning Summer Reading for 2017.  She said she has asked the Children’s Committee and the LEAP committee to come up with evening programs for families at least twice a month at every branch all year.  Each branch is coming up with the framework for their programs.  We are working on getting key authors to come on February 8 and March 1 of 2017.  Ellen Peterson has resigned from the Davis Arts Committee.  
TECHNOLOGY UPDATE:

Mrs. Sanford told the Board that with Jerry Meyer’s retirement and Josh Johnson’s paternity leave, she and Lynnette Mills only had to bring the system down twice. It was a good learning experience.  The County recently lost the employee that was doing web design for the County.  Our new web site is all but ready to go but we need to wait for the new Information Systems position to be staffed.     
RATIFICATION OF BILLS – SEPTEMBER 2016:
Mr. Woodward made a motion to ratify the bills paid in September 2016 in the amount of $816,261.14.  Mr. Miles seconded the motion.  The motion passed unanimously.  

ADJOURNMENT:

Mrs. Eastman made a motion to adjourn at 8:50 a.m.  Mr. Woodward seconded the motion.  The motion was unanimously carried.
____________________________________________________

Janet Rigby                                                   Date approved
November 15, 2016



