
POOL STUDY 
Parks & Recreation Department 

September 15, 2016 



  2016 

TASK JUNE JULY AUGUST  SEPTEMBER OCTOBER 
 

NOVEMBER 
 

DECEMBER 

PRELIMINARY PROPOSAL OF WORK: 
      Preliminary Study - Possible Alternatives JD/JG/DP 

      Proposal of Comprehensive Pool Study JG 

      Report & Review with City Manager DP/JG/JD 

      Presentation of Proposal to City Council DP 

TASK 1: Historical Background           
  Facility Sketch JG     

  Programs Sketch JG     

  Financial Sketch JD/TP     

Report & Review with City Manager DP/JG/TP 

TASK 2: Inventory & Analysis     

  Inventory of Existing Pool Services JG   

  Case Studies JD JG/TP JG/TP 

Report & Review with City Manager DP/JG DP/JG/TP 

TASK 3: Needs Assessment & Analysis 
  Formal Survey JG JG   

  Stakeholder Interviews JG/JD JG JG 

Report & Review with City Manager DP/JG DP/JG 

TASK 4: Revisit Possible Alternatives, 
Implementation & Costs           

  Report & Review with City Manager     DP/JG/TP 

Presentation of Alternatives to City Council  DP/JG/TP 

TASK 5: Decisions, Goals & Objectives       

Report & Review with City Manager DP/JG 

  Presentation of Findings to City Council       DP/JG/JD 

Updated Schedule of Deliverables 
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Average visits per 
hour per day  

Winter  -  
NO CHANGE 

Open Labor Day - Memorial 
Day 

Winter  - OPTION 1 
Open 2pm - 10 pm 

Winter  - OPTION 2 
Open 6pm - 10 pm 

Winter  - OPTION 3 
Open 5 am - 10 am  &  

2 pm -10pm 

Winter  - OPTION 4 
Closed 

  M-F Sat. M-F Sat. M-F Sat. M-F Sat.   
5:00 AM 14 4                     14 4       
6:00 AM 8 5                     8 5       
7:00 AM 17 18 14       14       14   17 18 14     
8:00 AM 16   13 9     13 9     13 9 16   13 9   
9:00 AM 6 23 9       9 73     9 73     9 73   

10:00 AM 3   11 73     11 73     11 73     11 73   
11:00 AM 3   8 74     8 74     8 74     8 74   
12:00 PM 2   13       13       13       13     
1:00 PM 1 43 34       34       34       34     
2:00 PM 1 43 86   1 43 86       86     43 86     
3:00 PM   90 104     90 104       104     90 104     
4:00 PM 19 103 81   19 103 81       81   19 103 81     
5:00 PM 23 102 53   23 102 53       53   23 102 53     
6:00 PM 13 15 46   13 15 46   13 15 46   13 15 46     
7:00 PM 12 31 117   12 31 117   12 31 117   12 31 117     
8:00 PM 6 25 117   6 25 117   6 25 117   6 25 117     
9:00 PM 6 12 117   6 12 117   6 12 117   6 12 117     

Hours Open 17 15 8 15 4 8 11 8 0 

Daily Visit Historical Average Change in the Number of Users  
Totals No Change Option Option 1 Option 2 Option 3 Option 4 
Lap Swimmers 73 55 -67 0 -67 0 -12 0 -128 
Aerobics 68 9 -50 0 -50 0 -23 0 -77 
Open Plunge 4 0 -3 0 -4 0 -4 0 -4 
Swim Team 381 0 -43 0 -381 0 -43 0 -381 
Swim Lessons 67 147 0 73 -42 73 -54 73 -170 
Open Wave 71 417 0 0 0 0 -57 0 -488 
Private Party 0 117 0 0 0 0 0 0 -117 
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Images of the Surf n’ Swim facility under construction in 1986 (Duncan). 

• First Pool – February 14, 1958, $35,000.  
• Surf n’ Swim - In 1985, $895,000 worth of bonds 

• Facility & Programs 
• Improvements, repairs and discussions  

•1986 to 2016 
• Before there was a pool…  

•What Layton residents did for aquatic 
recreation 

HIGHLIGHTS – Facility & Programs 



Example of  the charts prepared to illustrate financial patterns (Probert). 

• Depreciated Asset Value 
• Debt 
• Revenue & Expenditures 
• Operating Losses 
• Transfers from General 
Fund 
• Unrestricted Net Assets (the 
Reserves) 

HIGHLIGHTS – Financials 
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  Inventory of Existing Pool Services JG   

  Case Studies JD JG/TP JG/TP 

Report & Review with City Manager DP/JG DP/JG/TP 

Updated Schedule of Deliverables 

Example of  the charts prepared to illustrate typical pool features in Davis County (Grandy). 

• Counties – Weber, Davis, Salt Lake & Utah 
•  Pool Facilities 

• County 
• Joint Municipality 
• Municipality 
• School District 
• Membership-Owned 
• Private 

• Pool Attributes 
• Features 
• Programs 
• Open 
• Year Established / Remodels 

• Charts & Tables – Data & Percentages 
• Maps & Photo Illustrations  

HIGHLIGHTS – Inventory of Existing Pool Services 



Pool locations studied within Davis County (Grandy). 

HIGHLIGHTS – Inventory of Existing Pool Services 
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• Stakeholder Groups (30 from each group) 
• School District Users  
•Pool Program Users   

•Lap 
•Team 
•Water Aerobics 

• Open Plunge / Wave General Users 
• General Public 

• Randomly selected of 17,136 households 
• Goal 750 returned surveys 
• Confidence interval of +/- 3.5% 

• Individual Interviews with City Council 

HIGHLIGHTS – Surveys & Interviews 
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