
AMERICAN FORK CITY COUNCIL 

AUGUST 18, 2016 

WORK SESSION MINUTES 

 

Members Present: 

Kevin Barnes  Councilman 

Carlton Bowen  Councilman 

Brad Frost  Councilman 

Rob Shelton  Councilman 

Jeff Shorter  Councilman 

 

Members Absent: 

James H. Hadfield  Mayor 

 

Staff Present: 

Craig Whitehead  City Administrator 

Camden Bird  Administrative Management Analyst 

Terilyn Lurker  City Recorder 

Brad Conder  Construction Manager 

Lynn Ruff  Finance Director (Interim) 

Kriss Garcia  Fire Chief 

George Schade  IT Director 

Cherylyn Egner  Legal Counsel 

Colleen Eggett  Library Director 

Derric Rykert  Parks and Recreation Director 

Darren Falslev  Police Chief 

Audra Sorensen  Public Relations/Economic Development Director 

Dale Goodman  Public Works Director 

Adam Olsen  Senior Planner 

Wendelin Knobloch  Associate Planner 

 

 

Also present:  John Woffinden, Barbara Christiansen, Lela Bartholomew, Reggie Walker, 

Summerisa Stevens, Valerie Green, David Bell, Angie, and Mrs. Bell 

 

Mayor Pro-Tem Frost welcomed everyone present and excused Mayor Hadfield, who was on 

another assignment. 

 

Dale Goodman, Public Works Director, introduced Brad Conder who was the new Construction 

Manager for American Fork City. Mr. Conder has done work for the city in the past as he came 

to the city from Horrocks Engineer. 

 

WORK SESSION 

 

1. Presentation and discussion of the FY 2016 Year End Report, including the unaudited 

financial report and status of the City Council Strategic Goals. (Requested by Craig 

Whitehead, Administration)  

Mr. Whitehead stated this was a quarterly financial update and an update of the strategic 
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goals. He commented he asked Camden Bird to put together information for them on the 

budget and the strategic goals and indicated he would turn the time over to Mr. Bird for 

the unaudited financial report. H would then take over the lead on the strategic goals 

discussion.  

 

Unaudited Year End Financial Report 

Mr. Bird stated this presentation would cover two parts, the financial report and the 

strategic goals update. Overall, all funds have come in at 99% of the revenue budget and 

at 93% of the expenses. They were short on the revenue, but they came in below budget 

on the expenses. The net affect was a positive balance that would go to the respective 

fund balances. 

 

Councilman Shelton asked if all of the revenues have been received. Mr. Bird stated that 

they were still waiting for the final receipts on items such as sales tax and energy tax, so 

this was a projected revenue estimate and the final numbers would change. 

 

It was noted the budgeted revenue was $60.07 million with the actual revenues, using 

some projections, at $59.60 million. They were still awaiting the sales tax and B&C Road 

fund revenues.  

 

Mr. Bird went through each of the funds with the revenues compared to expenses.  

 

Mr. Bird stated some of the highlights were that sales tax was projected to be $700,000, 

or 12% higher than what was budgeted. The utility revenue was $802,000 higher than the 

budget but there were also increased costs throughout the year. The overall General Fund 

expenses were $1.4 million below budget. The licensing and permits have increased year 

after year due to increased development. The Broadband revenue collected was only at 

11% of the budget due to planned fiber contracts not occurring. 

 

Mr. Bird showed the collection of budget for sales tax throughout the year. They were 

projecting approximately 10% more in sales tax revenue. 

 

Mr. Whitehead stated this was an unaudited report and noted he has not scheduled a time 

with the auditors yet. 

 

City Council Strategic Goals 

Mr. Whitehead stated there were six goals to go over. 

 

Roads 

Intention Statement: Increase funds allocated to street resurfacing/reconstruction 
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Mr. Whitehead stated they decided to put in $1.2 million in the budget instead of 

$500,000, however, he noted that they actually put in more than that in the budget. He 

commented that a percent of fund balance would also be used to go toward streets. Each 

year they appropriate fund balance, and this fiscal year they appropriated $1.8 million of 

fund balance and most of that went to streets. 

 

Mr. Whitehead stated another goal was to take any surplus over 20% and put toward 

streets. The $1.8 million allocated from the general fund balance took them to 15% of the 

operating expenditures. They do not want to go below 15%. They have put as much 

money as they could into capital projects and streets. 

 

Water 

Intention Statement: Secure culinary water 

 

Mr. Goodman stated that on the 100 East water project, because UDOT has changed the 

scope of the project and they were not tearing the road up, so the city would not be 

expending those funds now. They would push that back until UDOT widened the road 

and did the major modifications, which they were thinking it may be ten years down the 

road. 

 

Mr. Goodman stated the Spring Line Replacement project was broken down into phases. 

The first phase was to have the environmental study done, and John Schiess of Horrocks 

Engineers was in the process of doing that. Mr. Goodman noted that Mr. Schiess was 

very knowledgeable about our water system. When that study was done the design work 

would be done in next year’s budget, with construction taking place the following year. 

 

Mayor Pro-Tem Frost asked what the scope of the project would be. Mr. Goodman 

explained when they refurbished the cave camp spring box, they piped out to the road. 

This project would connect at that point and install the new line down to the tanks. They 

would abandon the old lines, connect to the power house spring, go through the 

chlorination station at the mouth of the canyon and then onto the tanks. They would go 

from ten-inch ductile iron line to a fourteen-inch polyethylene pipe. Mr. Goodman stated 

that the polyethylene line which was a continuous pipe so there would be no seams. This 

would be very durable and would be laid along the edge of the road, making it easier to 

maintain and no problems with slides. He stated going to that larger pipe would almost 

double the capacity. The construction would take place in 2018 after the irrigation 

season. 

 

Projects 

Intention Statement: Develop and prioritize large impact improvement projects related to 

parks, recreation, and tourism. 



August 18, 2016  4 | P a g e  

 

Mr. Rykert stated one creative pathway was the city pier/boat harbor because they had 

immediate funding and they were now phasing in the project and working on the 

construction documents. The first phase would be to re-do the parking lot inside the 

facility and expand it, as well as gravel the parking lot on the outside. There would be a 

new restroom placed inside the facility. They want to increase capacity to the boat harbor 

and then work on additional amenities to bring more people to the facilities. Mr. Rykert 

stated he was contacted by the Utah County and the City has been invited to meet with 

the three county commissioners. The county has stated they like the project and would 

like to participate, so they would like to share with the city their vision and how that fit 

in.  

 

Mayor Pro-Tem Frost asked if the first phase included bringing water and sewer lines 

down. Mr. Ryker stated it did not. They have running water there so they have water for 

the vault toilets. 

 

Councilman Bowen asked why they would not wait to put in actual restrooms until the 

water and sewer lines were installed. Mr. Rykert stated that was an option they looked at, 

but that would take the entire budget. Mr. Rykert stated that these restrooms could be 

retrofitted once the sewer line was brought in to that location. He stated that there was an 

existing vault toilet there along with having porta potties; people use the porta potties 

over the vault toilets. 

 

Mr. Rykert stated they applied for a $50,000 grant from Utah Outdoor Recreation and 

they should hear back soon on that grant. 

 

Mr. Rykert stated with that with funding, they were moving forward on projects with the 

PARC tax funding and capital improvement funding. The Greenwood Park would have 

flushable toiles. In Art Dye they were finalizing the master plan and then send it out to 

bid. They were looking at finishing the complex first so they would have four fields. The 

fourth field would be multi-use and would be built the same as the other fields. He stated 

that they have been asked to look at a five-plex, noting it was originally supposed to be 

five fields but all fields would not fit because of the river. They were best utilizing space. 

 

Mr. Rykert stated the Fitness Center parking lot would start in two weeks. The Planning 

Commission approved the site plan and work would be done in-house as much as 

possible. He noted the horse shoe pits have been moved to Rotary Park; grass will be 

installed next week and then people can start playing. 

 

Mr. Rykert stated they were working with the Park and Recreation committee to 

strategically place the benches in city parks. It was exciting to see things come to fruition. 

They would see some great things in the future. 
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Councilman Shelton stated he talked to a couple of the PARC Tax committee members 

about how to best leverage some of the money. There were large projects they would like 

to do, but the committee was unwilling to fund future years as the ordinance states they 

cannot do that. Councilman Shelton stated it was hard to take a million dollar project and 

divide it up into years. They may want to re-look at that so they have the option of taking 

funding from future years to repay into the system. It would be better to complete a larger 

project. 

 

Councilman Barnes asked if it was in the PARC Tax ordinance and he was told it was. 

Ms. Egner stated that the ordinance was drafted based off state statute, but there were 

different interpretations and she and Kasey Wright would be looking at this extensively. 

It was noted other cities were doing this. 

 

Mayor Pro-Tem Frost asked how they would do that. Councilman Shelton stated that 

there were a couple of ways to do that, such as borrowing against the fund balance or 

taking out a small loan. Mayor Pro-Tem Frost stated that the Art Dye Park was a great 

example of doing a little bit of work here and a little there. 

 

Ms. Sorensen stated that the PARC board does have some questions for legal counsel to 

look into. Once they figure out the legalities it may be a good opportunity for the PARC 

Tax Board to go to the City Council to see how they want to proceed. They were clear on 

some things such as reapplying every year and allocating it in the year it was earned. 

 

Ms. Egner stated she and Mr. Wright would be working with Mr. Sorensen now and they 

would be meeting for further discussion which may take a couple of weeks. She noted 

they erred on the side of caution to get the PARC Tax going. Now they can dive in and 

make it best work for the city. 

 

Facilities 

Creative Statement: Create and prioritize the facility needs of the City. 

 

Mr. Bird stated he has looked at local cities and commented that Lehi recently did a 

facilities master plan, using a consultant for about $100,000 and took over a year and a 

half. He noted that GSBS was the consulting firm. Mr. Bird stated he has drafted an RFP 

if they want to go that route. The RFP would include evaluating the current facilities and 

their life cycle, as well as benching marking others in the area and how they are using 

their facilities. It would also create five-year plan, incorporating our population and 

employee growth and the lifetime of our facilities. They would come up with a 

recommendation and design plans for the highest use. Mr. Bird stated it they want to do 

that, the RFP was ready. He noted he has inventoried what the city had at the moment in 

terms of facilities and square footage. They need to decide to do it in-house or third party.  

 

Councilman Shelton thought they talked about doing it in house at the retreat to save on 
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costs. Mr. Whitehead commented that the talked both ways. They have talked about it at 

the Leadership team and thought they could do it in house using Lehi’s study as a 

template; however, all of the department heads are very busy. The next step was to look 

at how they wanted to do it and if they do chose to go out to bid, they have not budgeted 

funds for this project. If they do it in house, the question was if they needed to create a 

task for to get it done. 

 

Mayor Pro-Tem Frost asked if this was to go to buildout for the city. Mr. Whitehead 

stated the GSBS Study for Lehi does go to buildout as well as short-term.  

 

Councilman Bowen thought that at the retreat they talked about an inventory of existing 

facilities and see what it would cost to keep them up to date.  

 

Councilman Shelton added that they also talked about the court system and getting an 

answer; it was typical for a landlord to talk to the tenants when a lease was up in a few 

years. The city needed to know what their intentions were so they could decide what to 

do with the building. There were two floors open and he has talked to a couple of other 

cities about a justice court and using the courtrooms for that purpose. Before they go to 

bid, he would like to know what would happen with the courts. That falls into looking 

into the Harrington building, which they talked about various possibilities and that may 

or may not take place. He wanted to get the research so they could look at that. Another 

item talked about was an additional fire station. 

 

Mr. Whitehead stated that Mr. Bird had a current inventory of the facilities. He stated that 

he would take the direction that they were to go in-house and do what could be done. If 

they go the RFP route later down the road, there would be a good foundation in place. 

 

Mr. Whitehead stated that they would be working on a six-year operational plan, which 

Mr. Bird was working on and included projected staffing needs. He stated they would 

move forward as a leadership group and look at the facilities. There were some moving 

parts out there that they do need to look into. For instance, they looked a justice court in 

the past. 

 

Councilman Shelton would really like to look into a Justice Court. Pleasant Grove has 

said it would save them a million dollars. 

 

Councilman Bowen commented that he thought the Fourth District Court was moving. 

Mr. Whitehead stated they have heard that they were moving, then they would hear they 

would be staying. The agreement with the Courts goes to 2022 but he did not know what 

the out-clause was. 

 

Councilman Shorter stated he was against Justice Courts, and Councilman Bowen noted 
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he was against Justice Courts as well. 

 

Mr. Whitehead stated they had a study done on Justice Courts and there was some 

positive points to it. Some cities have recommended they not do it, but other cities have 

positive things to say. 

 

Councilman Barnes asked if the inventory was far enough along and in a format they 

could share. Mr. Bird stated he has assessed what was there and square footage, but he 

could expand upon that and would share what he had right now. 

 

Employee Morale 

Intention Statement: Employee Morale - Make the City of American Fork a place where 

employees feel appreciated, respected, and fairly rewarded, and are committed and 

motivated to service excellence. 

 

Mr. Whitehead stated this was a larger goal that was set. He stated this was led mostly by 

Judy Thimakis but also had help from himself, Audra Sorensen, and Camden Bird. There 

were a lot of things they were doing. 

 

Mr. Whitehead stated that with the Performance Management System, they had an online 

performance evaluation system a couple of years ago but after the first year they decided 

to re-think that system. This last year for evaluations they went back to paper. Ms. 

Thimakis was looking at different software systems and hoped to have that in place by 

the end of the year. 

 

On Communications, Ms. Sorensen had some ideas such as monthly e-newsletter and a 

new employee orientation process they needed to get going. They wanted to do direct 

emails to employees and they were working to improve overall communication. They 

talked about quarterly meetings with departments and they did hold recent meetings with 

staff regarding the budget and merit pay.  

 

Mr. Whitehead stated they started an employee appreciation day three years ago with 

breakfast and golfing. This year, they had a picnic in the park with lunch and gifts. They 

want to do more of those activities. They were working on a service award program for 

yearly milestones. 

 

Mr. Whitehead stated that part of the core value of the City was continuous improvement. 

They do a lot of training. They had customer service training a few years ago for front 

line employees and then recently all employees went to training where the employees 

have developed customer service standards and they were moving forward with that. 

They have had training on writing and on process analysis and then they were hoping for 

excel training. This spring they had online training through ICMA for supervisors; the 
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supervisors received a book and work manual and attended classes for six weeks. They 

put fifteen employees through this the first time and they were planning another class this 

fall. 

 

Main Street 

Intention Statement: Create a vibrant, safe, well-constructed Main Street corridor that 

stimulates economic growth and improves quality of life. 

 

Mr. Whitehead stated that Adam Olsen and Audra Sorensen have been working on this 

and turned the time over to Ms. Sorensen. 

 

Mr. Sorensen stated they were working on grants and would come back before the 

council before they actually apply for the grants. They wanted to know what would need 

to be budgeted in order to apply for the grant and wanted the Council’s approval. She 

stated they have almost finished with the Main Street CRA, which was the new RDA. 

They wanted to have the public input meeting set up soon and were about 30 days out 

before they were ready to go forward with that.  

 

Ms. Sorensen stated that with the street and streetscape planning, they were trying to 

work with Public Works on projects so they could work on getting the betterments in 

place before construction. She noted they have approached Central Bank and other 

businesses to see if they would be willing to partner with the city to get some nice 

betterments on the project. She noted that Mr. Bird’s work would help them decide on 

how to landscape some of the other buildings and areas. 

 

Mayor Pro-Tem Frost stated that he thought it would be helpful to have a work session to 

come up to speed with the RDA/CRA to get an idea of where they were at. It would be 

good to get their arms around the strategies. Ms. Sorensen stated that when the plan was 

done, they do want to present that to the council before they go to the public. 

 

Councilman Shelton stated he has been on the Taxing Entity Committee and in the past 

they have done a lot of ground work with the others on the committee. They gathered 

data and found out their concerns so the city could address the committee member’s 

concerns beforehand, rather than after it was presented to the committee. He thought it 

would be good to meet with them to see what they want so they could take that into 

consideration and also to build a relationship with them. They need to go to the boards 

before they get the plan done so they don’t have to do a major overhaul.  

 

Ms. Sorensen stated that with the TOD, they did reach out to Alpine School district and 

they did not like all the single family that was included in the area so they scaled the area 

back. She stated the plan would not cover nearly as much land as what they talked about 

earlier this year. She commented that Jason Burningham had stated the idea was to go big 

initially because they could include a lesser amount of land, but not greater than what was 
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proposed. 

 

Mayor Pro-Tem Frost stated that what they saw that brought success was that 

Councilmember Rodeback was involve from the ground up. She built up the relationships 

and he thought having Councilman Shelton participate in some of that was a good idea. 

Ms. Sorensen stated she would get with Councilman Shelton. 

 

2. Harrington School Project Presentation (Requested by the Bell family)  

Mayor Pro-Tem Frost had the Bell family introduce themselves. The family members 

present were: Valecia Green, Carol Bell, David Bell, Angie Branch, and Summerisa 

Stevens. Ms. Stevens stated that John Miller was also on the board but could not be at the 

meeting. 

 

Ms. Stevens was the Director of Development for the Harrington Project. It meant a lot to 

meet with the Council to present and discuss their plan. They have been met with support 

and excitement throughout the community. They have developed an online platform 

where people could go and ask questions as well as garner more support for the project. 

They recently held a photo shoot inside the building. Although the exterior does not look 

like it, the interior of the building was in incredible shape. The Harrington Building was 

113 years old and remained largely intact. 

 

Ms. Stevens read the Mission Statement from their website 

www.theharringtonfoundation.com: 

“Our mission is to promote a culture of creativity and learning by 

supporting the arts in education, performance, and opportunities that uplift 

individuals, families, and our community and inspire meaningful human 

connections.” 

 

Ms. Stevens showed pictures from the gallery on the website so they could see some of 

the interior rooms of the building.  

 

Ms. Stevens stated she lives in New York City but when living in Utah, she came in 

contact with top professionals and top talent. They were very selective of who they 

partnered with. They have chosen two partners from Salt Lake County which would bring 

a lot of patrons and commerce to the area. Those two partners are the Barlow Arts 

Conservatory and the Odyssy Dance Theater. They also have the Pioneer High School 

that would like to use the building during the day. This would allow the building to be 

utilized during the day and the evening, which helped them to be sustainable. Ms. 

Stevens stated that by having it be a center for the arts and a theater, they were bringing 

in more commerce and making it more sustainable. 

 

Mr. Stevens further explained that the Pioneer High School was a new performing arts 

high school that focused on the arts but did have other classes as well. They were looking 
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for one central location to house the classes. The Pioneer High School was hoping to rent 

the facilities for their approximately 600 students. 

 

Councilman Barnes asked if the building would be big enough to house the 600 students. 

Ms. Stevens stated it would be large enough. The building currently had 27,000 usable 

square feet but has a potential of about 40,000 square feet with the attic and basement.  

 

Ms. Sorensen stated that the Pioneer High School may need additional space and had 

looked into the Apollo building. She commented that if the Courts move out of the 

Police/Courts building they had looked at leasing the Administration building to that 

school. That was something that would be looked at with the facilities study. 

 

Ms. Stevens stated they also have Salt, which was a new, smaller contemporary dance 

company. They would also bring in commerce from Salt Lake City. Another group to use 

the building would be the Timpanogos Arts Foundation, representing the local talent. 

They would also be working with the Timpanogos Symphony, which was an audition 

based symphony that would perform in the large concert hall.  

 

David Bell was there to talk about the architectural plans. The building was built in 1903, 

added onto 15 years later and was in good condition. They do have architectural drawings 

from CRSA who has thoroughly looked into what would need to take place to be brought 

up to code. As they have looked into the project, it was his father’s dream for a lot of 

people to experience the arts. American Fork has been seen as a hub for the arts and they 

want to maintain and promote that. With the growth of the county, there was a great need 

for this type of facility. He stated that Ms. Stevens has talked to various people and they 

all expressed a need for theaters as well as practice facilities and offices. The Covey 

Center in Provo only has a 600-seat theater. There is a need for a larger theater. They 

were incorporating a lot into this and it was a prime time they could bring this into the 

city and not have it go somewhere else. 

 

Mr. Bell stated that after talking to the various people to see what the needs were, the 

project grew. They would love something in the Harrington because it was the only old 

building that has history and something that draws people to it. In the arts, people 

gravitate to older history. They want to utilize it so the public could enjoy it. They have 

talked to people who have fond memories of attending the school.  

 

Mr. Bell stated that they had gone through plans for a theater inside the school but that 

did not seem feasible. They would love to keep it as a school and the rooms were an ideal 

size for classes the arts would like to host. The flooring and ceilings were great for the 

arts. They wanted to keep the building the same but they do need a state of the art theater, 

one that would be a 1,200 or 1,500-seat theater. They needed something larger than 600 

seats, which was all that was available in Utah County. Mr. Bell stated they wanted to 

keep the building historically preserved as it was a registered historic landmark. They 

talked about adding a wing on the back for a state of the art theater that would be 
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identical to the building. They would leave the front, sides and four corners original. It 

would allow them to have a living room style seating theater, which was wider rather 

than deeper. They felt that would work very well and was very contemporary with the 

time the Harrington was built. This would be located on the west side of the building and 

they would need to take down the old administration building in order for that to work. It 

was noted that area would work well for a loading/unloading area for a large theater. 

 

Mr. Bell stated they would also include a black box theater, which was more intimate 

setting and allowed for multiple productions; it had a flat floor with seating on the sides 

and lighting above. A lot of local production use a black box to test their performances 

and to refine their performance. It was smaller and less expensive. This would allow for 

simultaneous productions in the building to be held during the same time. Ms. Stevens 

stated that people could rent a smaller space for things like a piano recital. Ms. Branch 

stated there was not a blackbox in this area that could be rented by community members.  

 

Mr. Bell stated that as they look at the building, a lot of north Utah County has access to 

this location. They feel it would be a great fit and bring a lot of people into the area. They 

talked about the best use of the building and they would love to have it be a public draw. 

It was in an ideal location for a center for the arts. 

 

Ms. Stevens pointed out the history tab on the website. Ms. Branch stated that the 

Harrington building was the birthplace of education this side of the Mississippi River. It 

was named after the first Mayor, Leonard Harrington. It still stands as the most 

significant piece of educational architecture in American Fork and one of the few 

buildings of its kind. It was structurally sound. The building has a rich history and 

everyone who went through elementary school in the 1960’s went to this school. When 

they started building elementary schools, the Harrington school was used for special 

education until the Dan Peterson School was built in 1985.  

 

They had pictures and videos from the alumni on the website and they showed a short 

video of Carl Ingersoll. 

 

Ms. Bell wanted to touch on commitment to community to community. Ms. Stevens read 

two statements from the website under their mission: 

“Cultivating an environment of creativity inherently builds a community 

of support and pride. The act of sitting together and sharing a live 

performance unites the audience, for a time, in the struggles and dreams of 

a common vision. We hope to build upon this sense of community 

throughout Utah Valley through educational programs that inspire the next 

generation of artists and theatergoers.” 

 

“The Utah Valley area is growing exponentially. The renovation of the 

Harrington School will revitalize the downtown area of American Fork 
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City. Such a large attraction will benefit restaurants and businesses 

through attendance, location, and traffic exposure.” 

 

The time was turned over to Velicia Green to go over donations and contact information. 

She noted the contact page had their information. For donations, she commented that they 

were setting up the 501(c)(3) and after that they could start accepting donations. They 

would like the city to help them get the word. 

 

Ms. Green stated there were four ways the city could help them. 

 

The number one question they were asked is if there was enough parking. She pointed out 

that there were 440 parking spaces between 100 East and Merchant Street from Main 

Street to 100 North. This was public spaces that included the parking lot to the north of 

the City Administration building and the parking south of the Fire Station. They do need 

more parking, and were looking at one parking space per two patrons; if they were 

looking at a 1500 seat theater, they would need 750 spaces. They would like the city’s 

help in exploring other possibilities for parking, such as tiered parking on the lot to the 

north of the Administration building. 

 

Ms. Green stated they would also like a Letter of Support from the city. They would be 

meeting with the Mayor to come up with a letter that both parties were comfortable with. 

With this letter, the Harrington Foundation could then approach people for donations. 

The county officials wanted to know if the city was on board. People want to see that this 

was a project that the city was supportive of. 

 

Ms. Green stated the next item they could use help with was grants and creative funding. 

They have appreciated working with Audra Sorensen, who has a good understanding of 

what was feasible. 

 

The last thing they needed the city’s assistance with was community awareness. Ms. 

Green stated the council members were instrumental members of the community and 

people respected their opinion. If they express their excitement for the project, other 

people would get excited as well. 

 

Councilman Shelton asked if the architect had come up with a budget. Ms. Green stated 

the renovation of the Harrington building was a smaller portion compared to the theater. 

They were guessing it would be around $25 million, but that did not include a parking 

structure. 

 

Mayor Pro-Tem Frost stated that parking was a huge issue. The city had an obligation to 

the bank to provide parking during the day and that was very busy. There was a long-

term lease with the bank. 
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Councilman Shelton stated that as they talk about Main Street and revitalizing it, the 

biggest issue was being able to park. He commented there was limited parking the 

businesses right now and they needed to look at the parking situation. 

 

Ms. Green stated those of us in Utah were spoiled with parking. In New York, if you 

found parking within 15 minutes of walking to your destination you were lucky. She 

noted the parking would mostly be needed at night and most of the spaces would not be 

in use at night. They have spoken to Dale Gunther and the Bank was amenable to 

working with them. 

 

Ms. Green noted that when her parents purchased the Harrington, they also owned the 

parking lot just north of the building and which was south of the Fire Station. The City 

approached Mr. and Mrs. Bell about purchasing that parking area and an agreement was 

made that the City would provide those parking spots and parking spots needed. 

 

Mr. Bell stated that as Provo revitalized downtown, it took years to accomplish that and it 

started to occur when they started to find parking. 

 

Ms. Green pointed out that they also anticipate bringing in one or two Broadway style 

traveling shows, as well as concert series and community events. 

 

Councilman Bowen was impressed with the presentation. He loved their vision with what 

they want to do with the facility and it would be beneficial to the community. He liked it 

was their family and the 501(c)(3) organization driving this, and not a government entity. 

It would be an asset to the community. With regards to the parking, he pointed out there 

was parking in front of the Fresh Market store and Alpine Tabernacle and he did not 

know if they could enter into an agreement with them. He was supportive of looking at 

improving and increasing parking throughout the area, although maybe not the tiered 

parking option. He was willing to sign a letter of support. 

 

Councilman Shelton asked if that letter of support would go before the council in the 

form of a resolution. Mr. Whitehead stated it was still in process of being drafted and it 

could be brought back if they would like it. 

 

Ms. Green stated they get accustomed to parking in front of the buildings and she asked if 

people would be willing to park at the Tabernacle or if that would be too far away. 

Councilman Shelton felt that it would depend on the event. If they had a production, they 

may be more willing than walking across the street for a muffin. 

 

Councilman Shelton stated that private entities could go away at any time and that could 

damage their ability to use their parking. They needed to find something that was self-
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sustainable. It was noted that Fresh Market was protective of their parking lot.  

 

Ms. Branch stated that when she goes to the Covey Center it was frustrating to find 

parking. She also commented that most of Utah was running late and didn’t have time to 

walk three blocks. 

 

Mayor Pro-Tem Frost stated for future reference this would be called the Harrington 

Foundation. He thanked them for their presentation. 

 

Adjournment 

The meeting adjourned at 5:35 p.m. 

 

Terilyn Lurker 

City Recorder 

 


