
COMMUNITY 
RELATIONS 

(Marketing and PR) 



How We Got Here 

■ Both part-time positions were originally housed in the Community Services Department 

– Newsletter 

– Marketing and Special Events 

■ Both positions were brought into the Executive Department in 2011 so that they could focus on broader organizational 
needs; roles expanded to include: 

– Social media 

– Website 

– Branding (We’ve Got it Made campaign) 

– E-newsletter and bulk email marketing 

– Economic development efforts (Local First, business spotlights, etc.) 

– Brochures and marketing pieces for other departments 

– Employee newsletter 

– Fundraising 

– Expansion of special events 

– Videography 

■ Adjusting to needs over time; absorbing new responsibilities with same resources 



Survey: How are 
we doing now? 



Survey:  What are the three most 
important functions? 

•Build a community across social and web platforms with specific goals for each platform 

•Keeping up on all the social things coming up in a timely manner 

•Social media presence 

•Rapid, video-based communications for city events (emergency and PR) 

Social Media 

•Marketing of City events / services 

•Design and develop communications media (the stuff that goes out) 

•Educate and get in front of events 

•Marketing of City efforts 

Marketing 

•Communicating Council and Planning Commission actions to the public 

•Communicating actions to the public 

•Resident contact for the City 

Reporting / 
Transparency 



Survey: Most important functions 
(cont.) 

•Evaluate communications methods and develop a Communications Plan 

•Identify effectiveness of communications and make necessary changes Formal Plan 

•Business contact for City and residents. New businesses, but local, 
promos, etc. 

•Community promotions 

Promote 
Community 

•PIO 

•Fundraising / sponsorships 

•Website enhancement 
Other 



Survey: Can any functions be 
discontinued? 



Survey: Social media monitoring 



Survey: How to use social media? 



Survey: Social media updates during a 
major event 



How We Get to Where We Need to Be 

■ Council’s expectation is that we up our game in those areas that are most important 
(social media, marketing, reporting/transparency) 

■ From the two PT positions: 

– Make one full-time, focusing on the most important functions 

■ New title: Communications Coordinator? 

■ Exempt position, provided with necessary resources to do the job right (phone, 
laptop, etc.) 

– Send the other part-time position to Community Services 

■ New title: Marketing Specialist/Events Coordinator? 

■ Will coordinate 4th of July and handle all marketing for Recreation and Aquatics 

■ This change would have a budget impact (wages and benefits), and would require a 
budget amendment 



Survey: What qualifications are most 
important when looking to fill the position? 

■ Marketing experience and expertise (5) 

■ Social media experience and expertise (5) 

■ Personality (5) 

■ Public sector experience (3) 

■ Planning, organization, and vision (2) 

■ Well-spoken / English language (2) 

■ Other: 

– Videography 

– Website administration 

– Adaptability 


