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CHANNING HALL




Board Meeting Agenda
Tuesday, December 16 , 2008
REGULAR SESSION  7:00 – 9:00pm
	7:00
	Welcome and Announcements
	Alaina Gull

	
	
	

	7:05
	Approve Agenda and Minutes (5 minutes)
· 11/18/08
	Alaina Gull

	
	
	

	7:10
	Public Comment (10 minutes)
	

	
	
	

	7:20
	Board Development (30 minutes)

· Committees :review existing committees and establish chairpersons and member organization
· Board and Administrator Goals: Approve goals and create owners for board goals
· Recruitment of new board members

· Explore new board member-Carl Vizmeg 
· Approval of New Secretary Brandy Weight
	Katy Holt-Larsen

	
	
	

	7:50
	Finance Report (10 minutes)
· Budget
· Lunch Report
	Sanford Barrett

	
	
	

	8:00
	Fundraising update (10 minutes)
	Eunie Piper

	
	
	

	8:10
	IB Planning and Scope and Sequence (10minutes)

· Update on meeting with Sarah and Amy
	Craig Johnson

	
	
	

	8:20
	Administrator’s Report (20 minutes)

· Teacher Training Priorities (administrations priorities followed by Board discussion of priorities)
	Heather Shepherd

	
	
	

	8:40
	Action Items Review (5 minutes)
· Review assignment and deadline of action items received in current board meeting.
	Alaina Gull



	
	
	

	8:45
	January Preview (5 minutes)
· Review items to be discussed and prepared for January meeting
	Alaina Gull

	
	
	

	8:50
	Closed Session (10 minutes)

To hold discussion of the character, professional competence, or physical or mental health of an individual
	Alaina Gull


Adjourn until Tuesday, January 20, 2009 at 7:00 pm
