Channing Hall

Board Meeting Minutes

Tuesday, November 18, 2008
A regular meeting of the Channing Hall Board was held Tuesday, November 18, 2008 at 7:00 pm at Channing Hall, 13515 South 150 East, Draper, UT 84020.  The President being in the chair and the Secretary being present.

Present:  Alaina Gull, Eunie Piper, Holly Sonntag, Katy Holt-Larsen, Debra Didier, Craig Johnson, Deena Pyle (arrive 7:15)

Excused: Matt Haines

Administrators:   Heather Shepherd (by telephone)

Public Present:  Annette Barney 

Meeting opened by Alaina Gull, Chair, at 7:10 pm.

Agenda was amended and approved (Motion: Craig Johnson; Second:  Holly Sonntag) 5-0.

Minutes from meeting 11/12/08 were approved (Motion: Holly Sonntag; Second: Eunie Piper) 5-0. 
Public Comment
Holly Sonntag commented that she was sent with the assignment to research fundraising at other charter schools.  She checked with ones that are in Utah and k-8 like Channing Hall.  She stated 3 said they did not do fundraising, one said a parent volunteer committee did some type of fundraising and one was unsure.  Heather Shepherd commented that she is aware of two charters that do fundraising, one being Guadalupe.

Deena Pyle arrives

Board Development

Alaina Gull begins paraphrasing comments expressed by Matt Haines regarding the board’s patterns of ineffectiveness.  He expressed that the need to fix problems of prolonged discussion and slow decision making is apparent; that board members can practice more listening skills; and keeping comments of agreement to just the statement of agreement.  Alaina Gull turned the remainder of Board Development time to Katie Holt-Larsen as facilitator for a discussion of the board’s pattern of ineffectiveness.

Katie asked Alaina explain her goal in having this discussion and what she hopes to get from it.  Alaina stated that from discussions and comments with others that the board has gotten into patterns that hinder its ability to make decisions and move on.  Specifically, talk about and revisiting things.  She wants this discussion to establish what the patterns are and agreements of how the board will address those.  And perhaps create an increased enthusiasm among board members again by becoming effective in decision making.
Katie opened the discussion expressing she is happy to facilitate the discussion.  First she would like to establish ground rules for the discussion to take place.  Then take a few minutes for members to jot notes of patterns, strengths and weaknesses creating ineffectiveness.  The lists will be compiled and then the remaining time will discuss what the board will do about the issues presented.

Katie listed ground rules, patterns and strengths on a white board in the room.

Ground Rules:

· Only speak for yourself

· Not be offended and take it personally it is group dynamics

· Honesty

· Zero qualifiers 

· Respectfully keep this information within the board, but aware it is public record available to those requesting it.

A few minutes were given for board members to individually prepare their lists.
The order of sharing lists was as follows:  Katie, Holly, Deena, Craig, Annette, Debra, Eunie, Alaina reading from Heather’s list, Alaina.

The compiled list is as follows  
· Revisit role of the board, experience frustration that we sit on fence and not do a whole lot, what are requirements of board decision making and what are the board obligations and are we willing or unwilling to met those obligations.

· Co-dependency type of problem.  There may be a issue she would lie to give suggestions for improvement, but doesn’t wish to share, because she doesn’t want to put in the time in the committee. Thus the quality of work being done isn’t at a high level and personally I can’t invest at that higher level. 

· Tighten up the meeting efficiency 

· Is it our placeas a board to decide this or that?  Board governance roles?

· Meeting behavior of restating things repeatedly delays decision

· Specific and clear in agenda of what is to be decided and hold most discussion by email or before the formal meeting.

· Board members should so their homework before the meeting, read letters and information sent out, and get it sent out early enough

· Strength of the board include holding study sessions, using time keepers, having times of stricter to adherence to Robert’s Rules, and he board has progressed through various stages effectively.

· Weaknesses:  Lack of clarity of what we are committing ourselves to when a decision is made

· Disorientation began when brought Brian Carpenter consulted with us.  In terms of what could and could not do as a board and what information have access to.  Caused to recreate our role and what it is like.  Went from very hands on to a perhaps too diluted role.

· One of the reasons we have to revisit things is we make decisions and perhaps we bump into reality, but it seems we are decisive to a point and then bump up to a reality we aren’t prepared for.

· Cohesion even with diverse perspectives.  
· Need to find out voice as a board.  We have made progress with a policy foundation and framework and IB.  We aren’t speaking with one voice clearly enough.

· Don’t think we as board members already understand what we have.  Read Heather’s emails almost every one of those is addressed in governing policies.  Come to board meetings on time, being prepared etc, but we may not fully understand what we already have in terms of governance.

· Do feel that we have a weakness in not committing to our decisions.  Get nervous and get cold feet, but need to stick by decisions.

· No respect for deadlines

· Rehash the committee work 

· Come prepared

· Individual board members leave remembering different things

· Repeating what’s been said

· Pet projects come into play and other board members don’t want to speak up about, because we don’t agree and are concerned about feelings

· Understanding Heather’s hours are full, but simultaneously requesting another thing of her.

· Reluctant to hold each other accountable, because we are all exhausted.

Katie asked the board to hold open discussion of these items and possible solutions for 10 minutes.  All members participated.  At the completion of discussion time Katie requested actions to be taken receive deadlines and ownership by the board or board members.  The commitments agreed to are as follows:

1. Recruit new board members.  Katie will create a plan requesting input from board members and will have perspective board members interviewed by the end of January.  

2. All board members will review and reread the charter, governance policies and agile academics framework.  Craig will send out the governance policies and the agile academics framework.  Heather will send the charter.  All board members will come back prepared to discuss in study session these documents and how they can help the board with ineffective meetings and patterns of indecisiveness.

3. One policy will be reviewed at each board meeting.  Craig Johnson will head up arranging what policy will be reviewed and sending that information to the board in a timely manner.  This will begin at December’s board meeting.

4. Clarity of assignments and commitments and committee instructions, including when information for the board meeting will be sent to members for review.  Eunie Piper will create a template for use by board members to facilitate this by December’s meeting

5. Finalize board and administrator goals and put them in place.  Katie will do this for the next meeting

6. All board members will agree to read the minutes for each meeting and provide feedback.

7. Committee structure will be reestablished and clarified by Alaina Gull based on review of board governance policies.  

Katie returned the floor to Alaina.  Alaina asked if all board members support these actions to be taken.  No objections were raised and no motion presented.

Katie asked that board development again be placed immediately after the public comment for December’s meeting.  
Policy Governance

Alaina Gull and Craig Johnson reviewed changes to the Overnight Travel Policy for Students and asked for board approval.

Channing Hall

Long Distance/Out of State/Overnight Travel Policy

1. PURPOSE

a. The purpose of long distance/out of state/overnight travel must be clearly defined in each instance and must relate directly to the educational objectives of Channing Hall.
2. GUIDELINES

a. The Head of School shall be responsible for coordinating development of student activity and travel plans according to the following criteria:

i. Whenever possible, student activities shall be scheduled in proximity to Channing Hall and the need for long distance/out of state/overnight travel avoided.  Staff must show why the requested activity experience cannot be obtained in proximity to the school.

ii. As a general rule, the Channing Hall Board will not accept requests for travel outside the continental United States.  There may develop, on rare occasions, the need for essential travel of this nature.  If this becomes the case, the Head of School may request of the Board by demonstrating in writing the absolute necessity of the travel and that all appropriate safety considerations have been addressed.   The Head of School (and teachers involved) should be prepared, upon Board request, to appear before the Board for explanation and/or clarification of an appeal of this nature if necessary.

iii. Supervision for student travel must be provided at a ratio of 1 responsible adult age 21 years or older per 5-8 students (with the specified ratio for the given trip to be included in the proposal).  However, there must always be at least two (2) supervisors regardless of the total number of students traveling.  All supervisors must be authorized in advance of the trip by the Head of School.  Supervisors shall be primarily advisers and parents. 
iv. Long distance/out of state/overnight travel is strictly optional.  Students who, for any reason, do not participate in activity travel shall not be penalized.  Nonparticipation shall not impact grades or the student's status in the class or organization.

v. All expenses associated with the trip must be paid by the participants themselves, covered by fundraising, or financed by vocational or other state or federal monies provided expressly for the activity.
3. PROCESS

a. As a standard practice, travel requests shall be delivered to the Head of School no later than 60 days prior to the proposed trip (120 days if fundraising is required).  The travel request shall include:

i. The name or names of those requesting the trip

ii. The purpose of the trip (including how the trip fulfills specific educational objectives of Channing Hall)

iii. A description of how the trip fulfills educational objectives that cannot be obtained without the trip

iv. A detailed itinerary of all activities (including travel schedules)

v. The grades or student groups invited to participate

vi. A detailed breakdown of all required costs, including but not necessarily limited to:

1. Travel

2. Housing

3. Meals

4. Registration fees (when applicable)

5. Commercial insurance coverage (if not included in the package)

6. Other, i.e. event admissions

7. The cost of substitutes for advisers who are accompanying traveling students must be included as part of the travel expense and must be paid by either the travel participants or the individual adviser.

8. If fundraising will be part of the plan, a description of the fundraising plan.  Generally, fundraising should be limited to non-CH families.

vii. Evidence of Insurance coverage in addition to that provided by Utah State Risk Management shall be provided by the student organization from one of the following:  

1. The tour provider (vendor)

2. A commercial group insurance carrier

3. CHIPS insurance, sold to individual students through the school at reasonable cost

4. Additional coverage from Utah State Risk Management
b. The Head of School shall review the request and shall initially grant or deny the request.  Only requests granted initial approval by the Head of School shall be brought for consideration before the board.

c. For requests receiving initial approval, the Channing Hall board shall grant final approval or denial

d. Upon final approval by the board, a parent/guardian meeting must be held

i. In the meeting, the complete approved itinerary and costs breakdown must be distributed

ii. All necessary forms will be provided and completed at this meeting

iii. A notarized statement granting the adviser permission to seek medical treatment for a student, in the event of an emergency, must be provided at the parent meeting or prior to the commencement of the trip

4. AUTHORITY TO CANCEL

a. The Channing Hall board reserves the right to cancel trips for safety reasons or for any other reason deemed appropriate by the board.

Heather Shepherd stated she feels this is a management issue and not a board governance policy issue.
MOTION:  Katie Holt-Larsen moves to approve the Long-Distance, Overnight, Out-of-State travel policy as amended by Alaina.  Eunie Piper seconded.  Motion passed by a 6-0.
Craig Johnson stated generally these types of things are management decisions, but due to liability assumed and precedence of other school boards to raise this issue to a board level he felt policy governance to be needed.

Heather Shepherd replied that the liability isn’t any different as that of single-day in-town field trips.

Fundraising Committee
Eunie Pipe, chair of the fundraising committee, asked to review the fundraising calendar and time line with everyone.  Heather’s letter will be going out tomorrow.  Alaina’s letter will need to be pared down to two pages and the brochure edited for consistency so it will be ready to go out with Alaina’s letter.  Eunie showed a rough draft of the brochure containing fundraising goals, FAQ, and school vision.  Eunie will send a virtual copy of the brochure to the board for final feedback before printing.

Eunie spoke with Andrea Barnes, fundraising consultant, about if the work to launch this campaign was Andrea’s or the board’s.  Andrea expressed she intended to execute this process through to the end of open houses, but will require $2,000 more dollars for her services as the timeline has been elongated.  Katie Holt-Larsen asked for clarity of what “launching” included.  Eunie replied it would include setting up parent meetings and facilitating these meetings.  Katie suggested that the board agree to only pay her for a few more hours, but that $2,000 was not in the budget.  Holly Sonntag volunteered to over see the fundraising open houses, with guidance and direction from Andea.  Eunie will return to Andrea with that proposal to have Holly Sonntag do the work and Andrea only be involved up to 3-5 hours of her billable time.  
Alaina Gull requested that Katie Holt-Larsen take the assignment of recruiting Karl Vizmeg to the board.
Finance Report

Alaina Gull brought forward the need to approve the change to a fiber-optic internet that will incur a monthly cost of $319.  Craig Johnson explained this will replace he T1 line the school currently uses that has a smaller band width than teachers need.  Heather Shepherd explained this is part of a grant from the legislature thus the costs are significantly lower than market value and are unlikely to be available at a later date.  She also anticipates that monthly fee will be reduced with time.  
MOTION:  Craig Johnson moves that we approve the monthly payment to pay for the fiber-optic internet connection as specified by Heather.  Holly Sonntag seconded.  Motion passed by a 6-0 vote.

Closed Session

MOTION: Holly Sonntag moves that the board move into a closed session to discuss the character, professional competence, or physical or mental health of an individual.  Craig Johnson seconded.  Motion passed by a 6-0 vote.  Votes were taken by role call.
Holly Sonntag was excused during the closed session.

Meeting Adjourned until December 16, 2008 at 6:00 pm.  (Motion: Debra Didier; Second: Craig Johnson) 6-0.  
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