Safety Net Minutes

November 6, 2008

Greetings were exchanged between the north and the south.

 A brief discussion about the technical aspects of the meeting ensued.  Both locations agreed that there needs to be etiquette established for how to best include the long-distance site.  

Paul Murphy made a motion to pass 9am meeting times for all safety net meetings.  There was some discussion regarding the most cost effective way to time the meetings.  Arizona stated that it was best for them to meet early.  Paul agreed because later meeting times require him to pay two days on a rental car.  Lawrence Barlow also agreed as he has another job to get to.  

The motion for 9am meeting times for all three meetings was passed.  

The topic of having north and south meetings with the south locations rotating between St. George and Colorado City was discussed.  Anne Wilde state that she prefers two locations opposed to three because she believes it increases cohesion.  She stated that otherwise, Salt Lake people have to wait three months to get updates

Ann Wright from Centennial Park stated her belief from the prior meeting that the best way to ensure cohesiveness is to have two meetings.  

Some discussion about the ability to have video conferencing in the Colorado City location ensued.  

A representative from Arizona agreed to stop by Mohave County and gather information about their technological capabilities.  

Pat stressed that if we had two meetings, she would commit to finding the best possible options for including the long-distance location using technology.  

A member from the south suggested that the Safety Net have a goal of earning money for video conferencing capabilities.

Paul Murphy made a motion to have one meeting in the north and one in the south alternating between St. George and Colorado City. Motion included a commitment to get video conferencing.  A tenet was made that the issue would be revisited if video conferencing was unsuccessful.  

Motion passed

Pat asked the committee to review her proposed parameters including the structure of the subcommittees.  She reminded the southern location that this is a review for them and that the proposal had been passed in St. George.  

A north member asked that that be the last time the locations vote independently.  

Pat explained the proposal having 5 subcommittees that:

1) Consist for two co chairs: one from both the north and south 

2) Are an organizing body to present topics, issues, tasks to the large meeting

3) Are responsible for defining their subcommittee.

Pat asked the co chairs to define their committee by the next meeting

Lloyd Pendleton made a motion to pass the proposal

Maxine made an amendment: that the co chairs not be required to step down after a year but that it is their choice.  She stated that some co chairs put a lot of work and effort into the committee and may not want to stand down after a year

She also asked that we advise people that our meetings are open to ensure safety

Members were also reminded that the multidisciplinary meetings will be closed to ensure confidentiality.  

Lloyd Pendleton stated his belief that open meetings increase credibility and dispels secrecy.  He stated that it is important for us to open up communication.

It was also suggested that victims could perhaps get a subcommittee within the women’s or youth subcommittees where the topic of support groups can be explored.  

Paul reminded that a motion was on the table

Joni asked that we define a set amount of time to discuss an issue when it is on the table so that one member cannot shut down the discussion.  

Pat suggested that we review Robert’s Rules of Order

Heidi also asked for a clarification; that the names of the subcommittees are set but that the co chairs later define the parameters.  

Motion was passed and co chairs were nominated:

· Community chair nominees: Paul Murphy, Ann Wilde (who deferred), Lloyd Pendleton and Terri

· Women’s chair nominees: Mary Batchelor, Joni, and Maxine

· Youth chair nominees: Shannon Price, Joni

· Multidisciplinary chair nominees: A.J. Hunt, David Dye, Kirk

Those elected were:

· Community chair: Lloyd Pendleton

· Women’s chair: Mary Batchelor

· Youth chair: Shannon Price

· Multidisciplinary chair: David Dye

It was also proposed that when Pat sends the minutes, she ask all members to reply with what committee they would like to be on.
Pat stressed that the subcommittees need to get together to define their goals.  

Proposed goals for the community subcommittee included:

· Revising “The Primer” 

· Conducting a needs assessment

· Organizing community events

Paul suggested that the co chairs meet with Pat to set goals

Lloyd Pendleton suggested that Pat develop a master list of contact information that is subdivided by subcommittee so that each member can be easily reached

Pat asked the coordinating subcommittee to meet before the next safety meeting to decide on information to propose at the next meeting.  
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