West SCC
“Proactive, Progressive, Productive, and Positive Problem Solving
Agenda
December 1, 2008
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1. (30 Minutes) Welcome and Thank You Reception SCC Chair — Karen Halladay

2. (5 Minutes) Consent Items — Items Sent to SCC Prior to Meeting Principal — Margery Parker
a. Meeting Minutes Approval
b.  Fundraisers and Trips — Forms with SIC approval

3. (5 Minutes) PTSA — Mission and Update PTA President — Jeanne Asay
4. (5 Minutes) ELP/IB Steering Committee - Mission and Update ELP/IB Chair — Kathy Biele
5. (5 Minutes) SIC - Mission and Update SIC Chair/Representative — Tara John
6. (15 Minutes) Principal’s Update Principal — Margery Parker
a. Registration and Enrollment
b. Review fees and fee schedule — 2009-2010
c.  Trustlands and Discretionary Budget Review
d.  Professional Development Planning
e. Review Plan to Plan — Overnight/Extended Trips/Activities

7. New business (Information Items to be added) SCC Chair — Karen Halladay

8. (10 Minutes) Information Items (5 minutes + Q&A)
a. Academic Performance — Football Team — Bryant Masina
b. Incentives for Student Performance — Stan Harbuck and Soni Angilau

9. Study ltems
a. (5 Minutes) TRAX — Airport Light Rail — Citizens Advisory Committee — David Galvan
i. Meeting — November 4" — 7:30 a.m. Fairpark
ii. Upcoming Meeting
b. (15 Minutes) 300 West Traffic Safety — SLCSD Traffic Safety Committee Report — Kent Miles
c. (10 Minutes) Communication Issues Study Group — Jim, Kathy, Stan, Jared, Bryant, and Soni

Study Groups in Progress
d. Evaluations — SIC, SCC, and PTSA Work Group to Study and Recommend Improvements
i. Registration
ii. Parent Night
iii. Freshman Focus
iv. Parent Teacher Conferences
e. “Divide and Conquer — Project Planning — Putting it Together” — Ad Hoc Committee Report
i. WHS - SCC - 2008-09 Projects
1. Accreditation
2. Professional Development
3. Technology

10. Action Items

11. Next Meeting (January 5, 2008)
a. Begin SIP/Land Trust Process
b.  Discuss boundary considerations, if necessary
c. 2009-10 Fees/Fee Schedule — Due January 20, 2009

Goals

e  Are we having open meetings?

e  Are all views being heard?

e  Climate Check and Time Check?
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