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Board Meeting Agenda
Tuesday, November 18 , 2008
REGULAR SESSION  7:00 – 9:05pm
	7:00
	Welcome and Announcements
	Alaina Gull

	
	
	

	7:05
	Approve Agenda and Minutes (5 minutes)
· 11/12/08
	Alaina Gull

	
	
	

	7:10
	Public Comment (10 minutes)
	

	
	
	

	7:20
	Board Development (45 minutes)

· Board patterns for increased effectiveness

· Board and Administrator Goals

· New Secretary Brandi Weight
	Katy Holt-Larsen

	8:05
	Policy Governance (15 minutes)

· Overnight and Out of State Field Trip Policy
	Alaina Gull

	
	
	

	8:20
	Fundraising Committee (10 min)

· Discussion of plan implementation
	Eunie Piper

	8:30
	Finance Report (10 minutes)

· Budget
	Debra Didier

	8:30
	Closed Session (30 minutes)

To hold discussion of the character, professional competence, or physical or mental health of an individual
	All 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Adjourn until Tuesday, December 16, 2008 at 7:00 pm
