Excelsior Academy Board of Trustees
Special Session

November 10, 2008 4:00 pm

Pioneer Museum Meeting Room

Agenda

I. Call to Order (Ann Gubler)

Thank you all for coming to the board meeting tonight.  This is a meeting for the Board of Trustees to conduct Excelsior Academy business.  We welcome your interest and comments however we will only accept comments/concerns at specified times during the meeting in order for us to conduct the tasks at hand in a timely manner.  During issues of discussion the floor may be opened for public comment, please keep your comments to 2 minutes.  When you have a comment, please wait to have the floor before beginning your comments.  Thank you.

II. Roll Call (Heather McClatchey)

III. Approval of last meeting’s minutes (Heather McClatchey)

IV. Director Discussion (closed session) Vote on candidate to extend an offer of employment.
V. Lottery Policy. Vote on policy and to proceed with computer programming on lottery procedures.

VI. Facility Options. Present 3 options to the board to vote on best situation available to Excelsior Acadmey.

VII. Committee Structure/Organization.  Vote to accept Committee Policy and Procedure
a. Committees needed
b. How Committees will report to the board
c. How Committee Heads are appointed
VIII. Employee Benefits. Discuss opting in to the state retirement fund. 
IX. Office Space: Discussion regarding the possibility of renting an office in Tooele.
X. Calendar Events

a. Erda Planning commission meeting presentation.

b. Erda public presentation possible date change.

XI. Adjourn

