Channing Hall

Board Meeting Minutes

Tuesday, September 16, 2008
A regular meeting of the Channing Hall Board was held Tuesday, September 16, 2008 at 7:00 pm at Channing Hall, 13515 South 150 East, Draper, UT 84020.  The President being in the chair and the Secretary being present.

Present:  Alaina Gull, Eunie Piper, Holly Sonntag, Matt Haines, Deena Pyle, Katy Holt-Larsen
Excused: Debra Didier, Craig Johnson
Administrators:   Heather Shepherd

Public Present:  Annette Barney (secretary), Sanford Barrett, 

Meeting opened by Alaina Gull at 7:15 pm
Agenda approved (Motion: Holly Sonntag; Second:  Katy Holt-Larsen) 5-0.

Minutes from meeting 08/19/08 were approved (Motion: Eunie Piper; Second: Matt Haines) 5-0.

Public Comment

No public comment was given.
Fundraising Committee

Eunie Piper, chairperson, and Andrea Barnes, Fundraising Consultant, gave a report for the fundraising committee.  Andrea reported identifying 4 of her needed nine class captains that will host an evening in their home in the month of October or November.  She is still in need for grades: 1, 4, 6, 7, 8. At the hosted evening, a flash presentation about agile academics at Channing Hall followed by Heather Shepherd speaking on the school’s progress and financial goals.  Andrea stated she would like this to be a 50% business event and 50% social event to help create a better sense of community among parents.  She also expressed the time line is short and these captains would ideally be identified in the spring of the previous school year.  She reported possible captains unwilling to take the role were willing to give funds to the school when the time came, but no specified amount was given a that time.  Andrea addressed the need of board members, captains and Heather to be prepared for concerns or complaints about the school to be voiced when doing fundraising.  That is the best time to attempt resolution of those concerns.  A Frequently Asked Questions (FAQ) sheet will be made up addressing questions of “is the school in financial trouble?”  “What will the funds be used for?”  “Can I allocate my funds to a specific program?”.  This sheet will be complete at the beginning of October.  
Alaina Gull asked how best to respond to parents complaints.  Andrea said all thing s dealing with the day to day running of the school should still be addressed to Heather and issues of strategic long-term planning or directly related to fundraising should be answered by the board.  
Alaina also asked if there was 100% participation from board members financially?  Andrea affirmed that.  Alaina asked if teachers are finically supportive as well?  Andrea comment the action plan for that will be implemented, but the first priority at this time is to get grade captains and do the fundraising evenings.  

Katy Holt-Larsen asked that all monies up to $50,000 be used holistically for the school and that monies fundraised beyond that be for some type of large capital purchase like land or expansion possibilities.  Andrea said that could be done, but setting a specific dollar figure may prove inflexible depending on the amount of money raised.  That can definitely be added to the “laundry list” of items fundraising money will be spent on.

Financial Report

Sanford Barrett, Business Manager, gave a report.  

Lunch Program

Sanford presented a three goal plan for reducing lunch costs and effectively bringing it into the black by the end of the school year. Handout is as follows:

Annette Barney, secretary, asked if ala carte can be sold at the snack times for kids.  Sanford will bring the request to Kendra Frampton, Lunch Manager.

Matt Haines asked if the Channing Hall garden was still going to take place and be of use to the lunchroom.  Sanford said he did not know the status, but would have a report on that for the next meeting.

503c Status
Sanford requested that the Articles of Incorporation for Channing Hall be changed to comply with the IRS requests from:

Upon the dissolution of the Corporation, The Board of Directors shall, after paying or making provision for the payment of all liabilities of the Corporation, transfer the assets of the Corporation to the Utah State Board of Education.

to have the addition of “for a public purpose.”

Upon the dissolution of the Corporation, The Board of Directors shall, after paying or making provision for the payment of all liabilities of the Corporation, transfer the assets of the Corporation to the Utah State Board of Education for a public purpose.

MOTION: Katy Holt-Larsen moved that we support the Sanford’s change to the Articles of Incorporation.  Holly Sonntag seconded. Motion passed by a 5-0 vote.

CHERP

Sanford requests that the board approve a cancellation fee to parents who wish to leave the CHERP program.  The Lottery Policy would now read as follows:

Enrollment & Lottery Procedures
1. All students registered for the Channing Hall lottery are in a non-numbered, non-prioritized lottery pool unless they are children of a founding family or teacher or have a sibling who is already attends Channing Hall.  

2. Siblings of students accepted for enrollment are pulled from the general lottery pool and placed on the Sibling Priority List.

3. Any available seats in the school are first filled by students on the Sibling Priority List.  When the names from the Sibling Priority List are exhausted for an open grade, new names are pulled from the General Lottery Pool, and their siblings placed on the Sibling Priority List.
4. Sibling Priority status is granted ONLY to students who (1) live in the same household as the accepted student and (2) have the same legal guardian (both requirements must be met to qualify for priority status).   Students who live in the same household but who are not siblings and are not under the care of the same legal guardian do not qualify for sibling priority status.  Further, students who are siblings, but do not live in the same household and/or have the same legal guardian do not qualify for priority status.  Foster children who live in the same household with the same legal guardian DO qualify for priority status.
5. Only students, who were registered for the open enrollment lottery, February 1st – 28th, are included in the first lottery pool.  When the names in the first lottery for a particular grade have been exhausted, the names of students who registered after the last day of February will be pulled into the next lottery, but only for the grade which no longer has names to draw from.  

6. When names are being drawn for a grade where second lottery pool names are included that grade will be pulled after all other grades are filled in the lottery, ensuring that original lottery students have first priority for open seats.

7. All students accepted in a lottery will be notified through either email or telephone.  It is the responsibility of the student’s family to ensure that Channing Hall has accurate email and telephone information.  It is also the responsibility of the student’s family to ensure that emails from Channing Hall are not being routed to their junk mail by their internet provider.  
8. Student’s who are drawn in a lottery must complete the enrollment process prior to the stated deadline date.  If enrollment is not received for that student by the deadline, the seat may be released to another student in the lottery without additional notification.

9. If an accepted student does not enroll by the stated deadline, but later wishes to attend Channing Hall, their name may be placed back in the General Lottery Pool.  Any accepted student who does not properly enroll in a timely manner or who declines enrollment will not receive priority or preferential status at a later date.

10. Any student on the Sibling Priority List whose accepted sibling either does not complete enrollment or withdraws from Channing Hall prior to completing a full term at Channing Hall will be moved back to the General Lottery pool.  The accepted student must be actively enrolled and attending classes for a sibling to remain on the priority list.
11. Families who register for the lottery more than once will be eliminated from the data base.

12. Families who register fictional names will be eliminated from the data base and will not be permitted to enroll any students at Channing Hall.
13. If a family officially enrolls their student(s) in Channing Hall and wishes to withdraw them they must send written notification via email to the school.  They will need to state in the email that they are withdrawing their student (with the students full name) and list the school to which their student’s records should be released.

14. Families who are withdrawing their students must contact the school which their student will be attending and have their new school officially request the students records from Channing Hall.  It is the responsibility of the parent to ensure that records are requested.

15. If a student withdraws from Channing Hall and then wishes to return he/she may do so but will need to go. through the general lottery process.  If the student has siblings at the school then the withdrawn student will go to the bottom of the Sibling Priority List.

16. Families entering the kindergarten lottery will specify their choice of CHERP, AM or PM time slots.  As students are chosen they will be given the appropriate time slot.  If a family’s first time slot is filled when their name is chosen they will then be given their second choice, and so forth.

17. Once a student is signed up for a kindergarten position they are only able to switch times if a spot is available.  An example of this would be moving from AM to PM.  All students who wish to be moved to a different time slot will be put on a wait list for that time slot.  This list is prioritized by first come first served.  
18. If a CHERP student wants to move to an AM or PM slot there is a 1 month fee charged to the family prior to the move being made.  This will allow the school time to fill the spot with another student.

MOTION:  Holly Sonntag moved that we approve the policy as written.  Katy Holt-Larsen seconded.  Motion passed by a 5-0 vote.

Deena Pyle expressed that parents in CHERP will be informed of this policy change.  Heather stated that would be the case and that the fees are not retroactive.

Deena Pyle also asked if the board was comfortable with the responses she drafted to the IRS for the 503c.  She would send it to the IRS if there were no additional pieces of information.  The responses were sent in email, but were not presented at the meeting.

Administrator’s Report

Heather Shepherd, Head of School, gave a report.  The classes are full, except they are looking for three fifth graders, they are currently at 658 and hope to be no less than 650  by October 1.  At Back to School Night two teachers were asked if Channing Hall teaches creationism.  The school follows to state core and creationism is not a part of that.  Private sector education would be the only place that curriculum can be taught. 

Copies of the test scores for the AYP and CRT and UPASS were presented.  Those copies are filled behind the minutes as only paper copy was available.  The school passed all these testing and indications were made as to where they school is meeting the governance goals for testing.  
Heather presented her goals 2008-2009, rough draft pulling the OEs and then added all day to day functioning that she also does.  The policy committee will review this list against the OEs. 

Administrator Goals

Katy Holt-Larsen presented goals for Heather Shepherd concluding that the board must either remove required goals for Heather or hire an additional administrator to deal with the workload.  

Alaina Gull asked if an additional administrative assistant would relieve the effort.  Heather expressed that many things like teacher evaluations, financial evaluations etc. will require an administrator, if the board wishes to free up large chunks of her day-to-day time.  

Board Development

Katy Holt Larsen presented and read through the Channing Hall Board Goals.  They are as follows:
Katy was excused from the meeting.

Administrator’s Report continued

Heather Shephered presented the scope and sequence with taxonomy vernacular that Craig Johnson presented her with today.  From this piece the project looks to be over a thousand pages at completion.  Heather expressed her concerns that such a large scope and sequence would not be utilized by teachers as it will be too overwhelming. 

Deena Pyle asked if the consultant Diane Paynter would really be effective if the document Craig is working on can not be completed by then and if it is, will scare teachers from the taxonomy program.  

Heather concluded more information is needed from Craig.

Deena Pyle asked that a separate board discussion be held to determine if this is a feasible and practical system.  

Alaina Gull will contact the board about this meeting and hopes to hold it this coming Tuesday evening.

Scope and Sequencing
This report could not be given as Craig Johnson was not present.

Policy Governance

Alaina Gull asked the board if a policy for overnight and out-of-state field trips needed to be written requiring board authorization.  Questions were raised and Alaina asked that the board discuss a policy after one is drafted and this topic will be held to the November meeting.

Board Development

Alaina Gull reported that candidates for secretary are now limited to one, Brandy Weight. Alaina has been unable to contact her and invite her to accept the position.  

Alaina asked again that the board make themselves available for another meeting next week to discuss the board goals and Heather’s goals.

Ninth Grade Committee

Alaina Gull reported for the committee asking first that the committee name be changed to “High School Committee” as just adding ninth grade is no longer the discussion.  Holly Sonntag, Alaina Gull and Holly Brown, Summit Academy board member,  met over lunch to open a discussion about a joint high school.  Holly Brown explained the high school charter as already submitted, but that Summit Academy in her perspective would welcome a partnership with Channing Hall.  Alaina said she made clear that the implementation of the IB program in a high school would be required for a partnership. Holly Brown expressed that it was not a problem to add that to her, but that a more thorough discussion would need to take place with both boards present.  Alaina Gull will be setting up a meeting of the two boards to further research this possibility of a merger high school.

Holly Sonntag reported that she researched into Summit Academy’s bond and how they were able to afford the school’s expansion for possible application in Channing Hall.  Holly reported the bond was for approximately 17 million and they have approximately 1000 students.  Channing Hall’s bond was for 9 million and has approximately 600 students.  Essentially their cost to student ratio was similar and Summit also had lower interest rate than Channing Hall.  

Meeting Adjourned (Motion: Matt Haines; Second: Eunie Piper) 4-0. 
notes 09_16_08.doc

approved _______
Page 7 of 7
                                                                                                 to state________


