
 

  
 

 
 
 
 
 

 
CITY COUNCIL 

RETREAT MINUTES 
 

Friday, January 9, 2015 
Saturday, January 10, 2015 

Approved February 25, 2015 
 

The following are the minutes of the City Council Retreat of the Herriman City Council.  The 
meeting was held on Friday, January 9, 2015 at 3:00 p.m. and Saturday, January 10, 2015 at 8:00 a.m. in 
the Unified Fire Authority Logistics Building, 6726 Navigator Drive, West Jordan, Utah. Adequate notice of 
this meeting, as required by law, was posted in the Community Center, on the City’s website, and delivered 
to members of the Council, media, and interested citizens. 

 
Attendance: Mayor Carmen Freeman 
 

Council Members Present: Mike Day, Matt Robinson, Craig B. Tischner and Coralee 
Wessman-Moser  

  

Staff Present:   Brett geo. Wood, City Manager 
Gordon M. Haight II, Asst. City Manager  
Tami Moody, Director of Administration and Communication 
Jackie Nostrom, City Recorder 
Alan Rae, Finance Director 
Travis Dunn, Human Resource Manager 
Bryn McCarty, City Planner 
Blake Thomas, City Engineer 
Monte Johnson, Operations Director 
Ed Blackett, Streets Manager 
Wade Sharp, Parks Manager 
Cathryn Nelson, Chief Building Official 
Justun Edwards, Water Director 
Luke Sieverts, Water Manager 
Steve Brown, GIS Manager 
Clint Smith, Fire Chief 
Dwayne Anjewierden, Police Chief 
 

3:00 PM, FRIDAY, JANUARY 9 - WORK MEETING:  
A. 3:15:02 PM Hay Group Study – Tami Moody, Director of Administration and 

Communications and Travis Dunn, Human Resource Manager 
Director of Administration and Communications Tami Moody reviewed the request for 
proposal pertaining to the compensation study, and offered a brief overview of the selected 
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company the Hay Group.   She reported that the study included a wage and benefit 
comparison between the private and public sectors for every position in the City.  Director 
Moody turned the time over to the Hay Group Principal Consultant Ron Keimach. 
 
Principal Consultant Keimach expressed his appreciation for the opportunity to present the 
study findings to the Council.  He began with a brief synopsis of what the study entailed, and 
explained that job comparisons were based on content.  A recommended salary structure has 
been incorporated into the study. 
 
Principal Consultant Keimach educated the Council of the methodology used to commence 
the study, and noted that the positions were measured by the job itself, and not the person in 
the position.  The comprehensive study included a total of 68 positions, and was compared 
with the City’s internal analysis.  The external salary market data was updated on August 1, 
2014 and used an annual salary increase of three-percent.  Herriman City’s overall pay level 
is four-percent less than the national market average. 
 

3:39:43 PM  Councilmember Mike Day arrived 
 
Councilmember Matt Robinson indicated that overall compensation for the City is 
comparative to the market, and there were explanations for positions being compensated 
either above or below the average.   Principal Consultant Keimach expressed that a 
consistent, guided approach to Human Resources will enhance the organizational 
management an enable the City to deliver quality service to its Council, employees, and 
citizens.  He reviewed the recommended salary structure and observed the non-exempt and 
exempt positions.   Councilmember Robinson asked if the recommended midpoint closely 
aligns to the historic levels of the City.  Human Resource Manager Travis Dunn responded 
that the grades are in line, with the exception of some minor adjustments that will be 
considered.  Director Moody added that the structure of the pay scale will be transitioned 
into the recommendation.   
 
Councilmember Robinson asked if the private sector comparison was in the analysis.  
Principal Consultant Keimach confirmed, and explained that the comparisons are compiled 
into the same graph.  He reviewed the salary structure and recommended a model structure 
for the City to consider implementing.  He explained that the table excluded part time and 
temporary employees, and recommended a salary adjustment.  The costing impact table 
summarizes the budget data to bring employees to the minimum of their respective salary 
ranges.  To move all incumbents to the minimum of the range, the investment would be 
$23,051; however, to target a median pay, the investment would be $80,580.  Hay Group 
recommended that Herriman consider salary adjustments based on job performance for any 
individual currently below their grade’s midpoint of the model structure.  Councilmember 
Robinson indicated that it would be unnecessary to increase everyone’s wages to the 
midpoint of the pay scale.   Councilmember Craig B. Tischner questioned two identical 
positions with considerable pay differences.  Director Moody responded that difference is 
based on experience, job performance, and longevity.  Mayor Freeman asked about the 
recommendations for positions that are above the pay scale range.  Principal Consultant 
Keimach responded that their recommendation would be to have those incumbents not be 
eligible to receive a merit increase until the market catches up with their current wage.   
 
Principal Consultant Keimach continued with comparing benefits and relayed the challenges 
based on the public sector largely utilizes benefits to encourage employment.  When 
compared to the Utah public sector organization, Herriman City is at market, due to similar 
health care and retirement benefits.  He explained that one organization may offer a benefit 
does not require that every organization offer the same package.  Councilmember Robinson 
questioned the benefit comparison.  Principal Consultant Keimach responded that custom 
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surveys could be conducted to see what benefits are offered and separately address each 
item.  Councilmember Robinson suggested that an internal audit be conducted to collectively 
compare with other jurisdictions.  Councilmember Mike Day agreed, and noted that specific 
benefits could be discussed.  Principal Consultant Keimach reiterated that the study did 
include public sector and private benefits.  He added that the benefits package is very fair, 
and there are no recommended changes.   
 
Mayor Freeman observed the Holiday and Vacation is considered to be above the market 
value.  Principal Consultant Keimach confirmed, and noted that the public sector typically 
has more holidays than the private sector.  Councilmember Robinson asked about the cost of 
dental coverage, and what other organizations contribute as opposed to the employee.  
Director Moody responded that the average is a 70/30 split between the employer and the 
employee.   Mayor Freeman questioned the vacation analysis and what is typical for the 
unused vacation time.  Principal Consultant Keimach explained that the accrual rate is pretty 
fair with having a capped amount.  He suggested that the carry-over of vacation days should 
not exceed more than 30 days.  Employees should take vacation time.  Principal Consultant 
Keimach indicated that the evidence supports that the compensation and benefit package 
are very fair.   
 
Mayor Freeman thanked Principal Consultant Keimach for his thorough report, and added 
that Herriman City does have employees that go above and beyond.  He asked what other 
organizations do to recognize their dedicated employees.  Principal Consultant Keimach 
responded that he is aware of policies that outline when awards are given; however, not too 
many public sectors offer bonuses.  Councilmember Robinson suggested that staff could 
analyse benefits and offer recommendations to the Council.  He asked how often a full 
analysis should be conducted.  Principal Consultant Keimach recommended every 4-6 years. 
 
Councilmember Robinson asked City Manager Brett Wood about the sensitivity this subject 
is with employees.  City Manager Wood responded that employees are anxious and are still 
sensitive to this discussion.  He explained that the City needs to keep the highly qualified 
individuals in the work force.  City Manager Wood explained that the benefits are a large 
consideration for employment.  Water Manager Luke Sieverts agreed, and added that 
employees are wondering what is going to happen.  Human Resource Manager informed the 
Council of the “Open Door Policy” and can attest to the high level of feelings.  
Councilmember Tischner indicated that the study didn’t offer any recommended changes to 
the benefits.  He expressed his concern over becoming “training grounds” for other entities, 
and suggested that the City should maintain their hard-working employees.  Councilmember 
Robinson asked if he was suggesting allocating additional money for compensation.  
Councilmember Tischner confirmed, and added that it would be a good investment.  
Councilmember Robinson asked about the communication plan for the study.  Director 
Moody responded that the information would be relayed in the quarterly staff meeting.  
Councilmember Robinson requested that the employees be made aware that this process is a 
healthy routine to make market adjustments as necessary.  The Council expressed their 
appreciation and value of the employees, and noted that this study was not conducted to 
remove any benefits.  Mayor Freeman suggested that evaluating the private and public 
sectors is not a fair comparison.  Councilmember Day responded that he finds the additional 
information about the competing job market extremely informative.   
 
B. Dinner  
 
C. 5:39:05 PM City Council Top 5 – Brett Wood, City Manager 

City Manager Brett Wood indicated that this discussion is to ensure that the vision of the 
Council and the City are aligned.  He offered a quote by Sarah Ban Breathnach “The world 
needs dreamers and the world needs doers.  But above all, the world needs dreamers who 
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do.”  Dreams can become visions.  City Manager Wood offered a history of the top five 
dating back to 2013, and expressed his desire to confirm what the actual focus of the City 
Council is.  He outlined the top five as: 1. City Hall/Public Works Building 2. Economic 
Development 3. Annexation 4. Density 5. Recreation/Amenities.   
 
City Manager Wood noted that all five of the items drive economic development.  He 
expressed his concern of constructing a City Hall that would not be large enough to 
accommodate City needs at build-out.  City Manager Wood reminded the Council of the trip 
to South Lake, Texas and the Mayors’ message “Start with a vision and take a leap of faith”.  
He explained the necessity to commence construction of the City Hall to bring economic 
development in the Herriman Towne Center, and due to the lack of space in current 
facilities.  Businesses have committed to locate here as soon as City Hall is underway.  City 
Manager Wood suggested that City Hall could bring in county services, and noted that they 
have been open to that suggestion.  City events should be conducted at the town center to 
lure people into the area.  Mayor Freeman agreed, and noted that the City Hall would 
identify the community.  Councilmember Day indicated that he is struggling with the concept 
that the government building would bring economic development.  Councilmember Robinson 
responded that the City Hall establishes the Herriman Towne Center.  City Manager Wood 
described his vision for the Herriman City Hall and a 700 square foot park with walkways to 
host events, farmer’s markets, or lighting of the tree to bring the community to the area.  He 
expressed the sense of community that would be unable to match, and the legacy that the 
Mayor and City Council would leave.  Councilmember Tischner expressed his support of 
getting traffic into City Hall and partnering with Salt Lake County.   
 
City Manager Brett Wood offered a brief overview of the Herriman Towne Center and noted 
that the streets are under construction and construction pad locations have been sold.  He 
reviewed the economic development opportunities that Anthem Station, Rosecrest 
Commercial, and the college location have brought to the community.  City Manager Wood 
informed the Council of potential annexations to secure the City’s western boundary.  He 
added that the reduction of density has been displayed in the recent general plan 
amendment at the request of the Council and community.   
 
Recreation amenities are what bring people into Herriman and create a better community.  
City Manager Wood relayed complements to the Council of the vision of Herriman Officials.  
He explained that staff is working with the County for consideration to construct an ice rink 
and an outdoor pool.  He expressed the concern of not implementing amenities when the 
space is available, because it would be a tragedy to not plan for future needs.  City Manager 
Wood offered suggestions for potential amenities that could be brought into our wonderful 
community. 
 
City Manager Wood asked the Council if these goals are in line with their vision.  Assistant 
City Manager Gordon Haight suggested that if these items are important to the Council, all 
of these items will be addressed.  He suggested that if the Council would like to pursue an 
alternative direction, the City would align appropriately with those goals in mind.  City 
Manager Wood indicated that these items will be brought to the Council in work meetings 
for further in depth discussions and solutions.  Councilmember Tischner asked about the 
financial aspect of the visions.  City Manager Wood enlightened the Council of the additional 
construction costs for delaying projects, and that a financial analysis would be conducted by 
the Finance Director.  Mayor Freeman expressed his support to maintain open space.   
 
Councilmember Coralee Wessman-Moser asked if annexations were being actively sought.  
This was confirmed.  Assistant City Manager Haight expressed his frustration about the 
process of the recently annexed property.  Councilmember Moser agreed.  Councilmember 
Day added that the zoning negotiations should be at the low end of the density range.  City 
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Attorney John Brems suggested that the City could do away with the density ranges and 
create a point system.   
 
Councilmember Robinson indicated that the City Hall and the Public Works facility are 
separate issues and recommended that the Public Works building be removed from the top 
five list.  He suggested that high density should be curbed, and that encouraging economic 
development in the Towne Center would be positive in the community.  A plan should be 
sought and implemented.  Mayor Freeman agreed, and added that the City Hall would give 
the community some identity.  Director Moody indicated that the vision would be 
communicated appropriately.   
 
D. 7:11:22 PM Adjournment 

COUNCILMEMBER MOSER MOVED TO ADJOURN THE RETREAT.  COUNCILMEMBER 
TISCHNER SECONDED THE MOTION, AND ALL VOTE AYE. 
 

8:00 AM, SATURDAY, JANUARY 10 - WORK MEETING:  
A. 8:08:28 AM Budget Discussion – Alan Rae, Finance Director 

Finance Director Alan Rae spoke on the financial effort of the audit process.  He 
introduced and turned the time over to Wisan, Smith, Racker & Prescott, LLP Audit Manager 
MacRay Curtis.  Auditor Curtis thanked the Council for the opportunity to relay what 
business practices could be improved.  He commended Director Rae on his effort of drafting 
the Comprehensive Annual Financial Report (CAFR) which comprises the financial report of 
the City and complies with the accounting requirements.  It is composed of three sections: 
Introduction, financial and statistical over a ten-year period.   
 
Auditor Curtis began with the first audit finding that the City does not have a formal 
accounting policies and procedures manual to prevent or reduce errors.  The next finding 
indicated that the Finance Director initiates and posts journal entries to the general ledger, 
and recommended that the entries be independently reviewed and approved prior to posting 
to eliminate potential fraud.  Mayor Freeman asked who should conduct the internal 
auditing.  Auditor Curtis recommended an Audit Committee.   
 
Auditor Curtis indicated that bank reconciliation is prepared by the Finance Director; 
however, there is no one approving the bank reconciliations.  Director Rae informed the 
Council that the bank reconciliation is now reviewed by the Treasurer, Accountant, Director, 
and City Manager to ensure accuracy.  During the audit procedures, it was noted that eight 
of 40 cash disbursements were not properly approved.  The audit recommended that 
approval should be documented on each disbursement, and encouraged proper 
documentation of all cash disbursements. 
 
Auditor Curtis noted that the Senior Accountant, who processes payroll, the Human 
Resource Manager, enters payroll information, and the Finance Director, who prepares 
monthly financial statements have access to change the payroll records.  He explained that 
the risk may increase to change records without the appropriate approvals.  Director Rae 
informed the Council that this procedure has already been changed, and only the Human 
Resource Manager has access to modify employee information in the payroll system.  Mayor 
Freeman asked who audits that process.  Director Rae responded that Director Moody 
reviews all changes.  City Attorney John Brems recommended forming a committee.  Director 
Rae suggested that would be too cumbersome to have a committee review.   
 
Budgetary Compliance requires that the City Officers may not make or incur expenditures in 
excess of total appropriations for any fund in the adopted or amended budget.  Auditor 
Curtis informed the Council that expenditures for the Herriman Towne Center Fund, Park 
Impact Fee Fund, and Capital Projects Fund exceeded the budged appropriations.  Director 
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Rae explained that the money was spend to pay down bond amounts for its intended 
purpose, and acknowledged that a budget amendment should have been done prior to the 
bond payment.   
 
Interfund Transfers should be reported as revenues in seller funds and expenditures in 
purchaser funds.  Unpaid amounts should be reported as receivables and payables in the 
fund balance sheets or fund statements of net position.  Auditor Curtis explained that the 
transfers are basically a wash; however, the City should track the sales and purchases of 
goods and services among different funds.  He continued with Utah Code requiring that 
monthly summary financial reports be prepared and presented to the governing body.  The 
recommendation was to have the reports to the Council on a monthly basis in writing such 
as including it in the Consent Calendar.   
 
Finance Director Alan Rae reviewed the Comprehensive Annual Financial Report (CAFR) and 
what the document is used for.  He reminded the Council that the CAFR is different than 
what had been used prior.  The CAFR is a summary of what the City’s real economic 
situation is.  Director Rae responded to all of the findings in the auditor’s report.  The policy 
and procedures manual outlining the Accounting Policies are currently underway, and 
explained that the internal controls would require two people to approve each process.  He 
observed the Journal Entry approval process, and explained that the process has been 
altered and that the Accountant posts the entries and the Director will review.  He noted that 
he had been overseeing the process to balance the ledger.   
 
Director Rae observed the Cash Disbursement findings, and reiterated the approval process 
for each disbursement.  Mayor Freeman asked about the process if a card was used 
fraudulently.  Director Rae responded that the credit card company does have safeguards to 
ensure that each charge is approved, and reports can be challenged.  Councilmember 
Tischner asked if receipts are required to be turned in.  This was verified.    Director Rae 
reviewed the Payroll Process change that separated the duties from accounting.  He 
explained that the budgetary compliance finding was primarily the Herriman Towne Center 
account, and that the excess funds were expended to pay down the bond to show that the 
amount owing corresponded exactly with the amount due.  Director Rae acknowledged the 
Interfund transfers from the water enterprise fund to the general fund for the billing.  He 
assured the Council that the procedure would be followed next year.  Mayor Freeman asked 
about implementing a Audit Review Committee.  Director Rae responded that the procedures 
have been put into place to alleviate any potential fraud.   
 
Director Rae presented summary information that indicated the total liabilities and net 
position of the City and compared it with the amounts from 2013.  Councilmember Day asked 
about the depreciation standard percentage rate.  Director Rae responded that it is a straight 
line percentage based on the life expectancy of the equipment.  He noted that the total debt 
for the City is $48 million and equity is $216 million which puts the City in good financial 
position because the debt is relatively low compared to assets.  Director Rae reviewed the 
balance sheet for liabilities and fund balances.  Mayor Freeman asked if those figures would 
be provided in the monthly financial statements.  Director Rae welcomed any suggestions for 
the monthly statement, and encouraged the Council to ask questions as the information is 
readily available.  Councilmember Robinson suggested that the report be presented by 
department.  Director Rae confirmed.   

 
Director Rae presented the full-time equivalent employees compared to the population, and 
reported that for every one employee there are 431 residents.  He explained that the 
compensated absences are expended as soon as they earn the Paid Time Off or Vacation 
time, and added that some of the income was returned back into the general fund from those 
employees who had excess hours.  City Manager Wood added that the process is required by 
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State Statute.  Director Rae explained that sales, property and franchise taxes are the 
highest form of general fund revenue.  He displayed the property tax rate for surrounding 
cities compared to Herriman, and recommended that no tax increase be implemented.  
Councilmember Tischner asked who determines the tax rate.  Director Rae responded that 
the rate is set initially by a Truth in Taxation hearing, and the State Tax Commission will 
adjust the rate for new growth and assessed valuation.  Councilmember Robinson asked 
about the taxing elements of the property tax.  Director Rae indicated that some of the taxing 
entities included the Unified Fire Authority, Unified Police Department, South Valley Sewer 
District, and Jordan Valley Water District.  Assistant City Manager Haight noted that the City 
does not see high revenue from property taxes.  Councilmember Robinson agreed, and added 
that the perception of taxes is completely negative.  Director Rae noted that if those entities 
did not provide those services, the City would have to provide them.  He observed that if 
Herriman City put their taxes to zero, Herriman would still be the highest taxing entity.  
Councilmember Tischner indicated that the fee being placed as a tax directly benefits the 
homeowner as a tax deduction.  Director Rae indicated that the City’s sales tax has had 
consistent growth since 2010, and noted that the amount the City received is based on 2010 
census data.  City Attorney John Brems added that the legislature would have to change that. 
 
Director Rae reviewed the required elements of borrowing: legal authority, collateral, and 
cash flow.  The City is allowed to borrow four-percent of assessed value, but does not 
include the Water Department.  He explained that based on this element the City could 
borrow almost $28 Million.  Based on collateral which is based on sales and franchise tax 
bonding the City could borrow approximately $20 Million, unless debt goes down or income 
increases.  Director Rae indicated that the debt becomes difficult when you take into 
consideration the water fund.  Water Revenue for 2014 was about $2.5 Million.  Without the 
non operating revenues from capital grants and contributions without impact fees we 
suffered a loss of total operating income.  Director Rae informed the Council that the water 
fund has not been properly billed based on the lost operating income every year.  Money has 
been placed from the general fund into the water fund in the amount of $6.1 Million.  Based 
on the Bond Anticipation Note of $5 Million, the City can only borrow approximately $15 
Million.  The Special Assessment Area was created to pay for the note, and now that the 
assessment area was abandoned the payment will come from the general fund which, in 
essence, reduced the ability to borrow money.  Councilmember Moser asked about the 
amount of money that has been spent on the water tank.  Water Director Justun Edwards 
responded that the project is about 30% complete, and noted that water rates could be 
raised.  He added that this discussion will happen after Director Rae is finished.  Director 
Rae emphasized the East Herriman water line project that will need to be completed with no 
way to fund it due to the absence of the Special Assessment Area.  Councilmember Tischner 
asked if a smaller Assessment Area was being solicited.  Water Director Edwards confirmed 
that smaller infrastructure would be sought.  Director Rae continued that there are several 
projects that need attention; however, City Council would need to decide what has 
precedence.  He asked if the Council would consider creating a Municipal Building Authority 
and would have to be disciplined to forgo smaller projects to create additional funding.  City 
Manager Wood interjected that the Municipal Building Authority has been in place.  City 
Attorney Brems confirmed.  Councilmember Day asked if the City would own the facility.  
Director Rae responded that the Municipal Building Authority would own the building.  He 
educated the Council that the City collected enough revenue to pay the bond payment for 
the year until the Council approved to complete 5600 West.  Councilmember Day suggested 
that the transition would be difficult initially; however, the delay could potentially forgo the 
project in its entirety.   
 
Director Rae continued the discussion educating the Council of the two different kinds of 
income: one-time and reoccurring.  Building permits for new construction will diminish over 
the next decade, which would require adjustments.  Mayor Freeman asked if a recession had 
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been factored into the analysis.  Assistant City Manager Haight confirmed that the estimates 
were conservative, and no commercial development was factored into the analysis.  Director 
Rae indicated that the estimate was conservative to compensate the decreasing number of 
building permits over time and still be able to absorb a recession.  Councilmember Tischner 
expressed his support of the plan not to live off of building permits.  Director Rae responded 
that the sales tax is the greatest income potential for the City.   
 
In conclusion, Director Rae summarized the discussion to not eliminate the ability to bond, 
resurrect the Municipal Bond Authority, limit spending on smaller project, and not to raise 
property taxes.   He outlined the budget process timeline and asked the Council if there were 
any questions.  There were none. 
 

B. Lunch Break  
 

C. 11:11:12 AM Water Department Discussion – Justun Edwards, Water Director 
Water Director Justun Edwards updated the Council with the alternative version of 

the Special Assessment Area.  He explained that storage capacity is being determined for the 
property owners who want the infrastructure installed.  Director Edwards offered a brief 
overview of the construction of the secondary water pump station and the time frame that 
the project would be completed. 
 
Director Edwards informed the Council of some long term funding options for the Water 
Revenue Bond.  The Board of Water Resources previously approved the project for funding; 
however, would need to update the application and resubmit to the board.  He noted that the 
Board would not accept any Special Assessment Area funded projects.  City Attorney Brems 
interjected that payments could be made utilizing the assessment area funds.  Director 
Edwards offered an additional option of a Market Bond that would be less restrictive than 
the Board.  The amount of the bond would be the payoff of the Bond Anticipation Note minus 
any cash contributions.  Sales Tax Bonds would essentially pledge any General Fund sales 
tax.  The Water revenues and Impact Fees could be utilized to pay the debt service; however 
that would affect the General Fund future bonding capacity.   
 
Director Edwards reviewed the 2014 Water Rate Analysis which indicated that rates were 
increased approximately seven-percent for fiscal year 2015, and recommended an annual 
increase of five-percent to maintain revenue requirements.  Mayor Freeman asked how 
Herriman City water rates compared to other communities.  Director Edwards responded 
that the City is on the higher end of the scale because water has to be pumped to feed the 
residents due to the City’s elevation, and the amount of water that is purchased from Jordan 
Valley Water.  Mayor Freeman asked about the percentage of water that is purchased from 
Jordan Valley.  Director Edwards responded that approximately 60% of Herriman City’s 
water comes from Jordan Valley.   He noted that the percentage would decline once the 
Stillman Well is operable.   
 
Director Edwards observed the potential rate scenarios pertaining to the secondary pump 
station funding, and explained that impact fees and operation cash balances would be used 
to pay down the bond amount.  City Attorney Brems asked about water line replacement and 
repairs.  Director Edwards observed that the budgeted amount would not be adequate for 
upgrades.   
 
Director Edwards compared water from Herriman City to the Jordan Valley Water 
Conservancy District (JVWCD) and explained that neighboring jurisdictions have decided to 
solely use JVWCD.  Councilmember Robinson asked if that decision could impact the contract 
price between JVWCD and Herriman City.  Director Edwards responded that it could 
potentially increase the rates due to the demand.  He explained to the Council that the build-
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out demands exceed Herriman City’s source capacities, and will always be dependent on 
JVWCD.  As water demands increase with growth, Herriman City will shift its source water 
to irrigation.    Mayor Freeman asked about having a water conservation plan in place.  
Director Edwards explained that a plan is in place for certain things like watering lawns, and 
“Slow the Flow Advertisements” are done through JVWCD.  Mayor Freeman suggested 
having plant species lists available to the residents outlining plants that thrive on decreased 
amounts of water. 
 

D. 12:08:53 PM Communications Discussion – Tami Moody, Director of Administration and 
Communications 

Director of Administration and Communications Tami Moody informed the Council of the 
unintended consequences of over communicating with the public, and outlined when it was 
appropriate for the message to be pushed out from the City.  She quoted the communication 
goals: 

 To provide residents with effective communication that enhances public awareness of 
city-sponsored initiatives and activities, city policy and increases civic participation. 

 To effectively communicate messages without creating conflict or mistrust. 
 To educate the public on what is happening in the City. 
 To support the skills of our partners and not “cross” communicate by stepping out of 

our lane and into the lane of the UPD, UFA or other entities. 
 
Director Moody observed the different communication channels that are utilized by 
Herriman City.   She cautioned the Council not to express opinions as the City is to maintain 
a neutral position.  Councilmember Robinson summarized the communication goal to 
establish unity around community vision and direction.  Director Moody confirmed, and 
added that communication would be conducted by the level of importance of the message.  
Mayor Freeman expressed his concern of communication overload.  Councilmember Moser 
recommended to objectively communicating messages.    
 
Director Moody indicated that staff has been diligently working on finetuning the City’s 
website for user friendliness.  Councilmember Moser suggested a search bar option, and 
implement an interactive calendar that users could interface with personal calendars.  
Director Moody indicated that the calendar is being designed, and would pursue her 
recommendations.  She continued with the Welcome to Herriman Packets for new residents, 
and noted that the packet is filled with pertinent information.  Councilmember Moser 
recommended having the packet electronically.  Director Moody indicated that she would like 
to offer that option.   
 
Director Moody noted that a quarterly newsletter has been distributed, but has been under 
consideration to reduce the size of the mailer and publish a newsletter on a monthly basis.  A 
monthly newsletter would cut down on the need for additional mailers as the City will be 
able to place notices in the newsletter and know that all residents receive a copy.  It would 
also allow the City to keep residents up to date on occurrences rather than notifying them 
either too early or too late.  Director Moody noted that the newsletter is available either via 
email or mail.  Councilmember Tischner asked if there would be enough information to move 
to a monthly newsletter.  This was confirmed.  Mayor Freeman asked how often the “Council 
Corner” portion of the newsletter would appear.  Director Moody suggested that the Council 
could determine the frequency.   
 
Director Moody outlined the template layout of the Facebook daily posts and observed the 
fun daily posts that are pushed out from the City.  She expressed her concern of public 
inappropriately debating on the website.  The City’s twitter account is directly linked when 
posts are listed on Facebook.  She offered a brief overview of the Herriman City app and the 
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Spyder Text communication tools for the residents.  Director Moody informed the Council 
that the request for a proposal regarding the variable message boards will be distributed in 
January.  She asked the Council if there were any questions.  There were none. 
 

E. 1:24:12 PM Planning for Economics – Gordon Haight, Assistant City Manager 
Assistant City Manager Gordon Haight informed the Council that the Herriman 

Towne Center is an Economic Development top priority.  He outlined the critical sales 
element, and the desire to locate more businesses into the City to have a strong tax base.  
Assistant City Manager Haight reported that there have been meetings with the Utah 
Department of Transportation (UDOT) to request additional accesses into potential 
commercial developments from the Mountain View Corridor.  Councilmember Tischner 
asked for an update about an auto dealership sponsor.  Assistant City Manager Haight 
offered the parameters for locating a dealership and the processes to receive approvals.  
Councilmember Tischner questioned the possibility of locating a drive-in theatre in the area.  
Assistant City Manager Haight responded that that suggestion could be pursued, and 
cautioned that it may conflict with noise ordinances.   
 
Assistant City Manager Haight informed the Council of the conceptual plan for the Miller 
Crossing, and added that a Community Development and Renewal Agency meeting would 
commence in the near future to authorize the preparation of a draft community development 
project area plan for the Herriman Business Park.  He offered a timeline and anticipated cost 
estimate for the City Hall project.  City Manager Brett Wood added that more information 
would be presented to the Council at a future work meeting.  He thanked the Council for the 
opportunity to present and set goals for the community.  Mayor Freeman expressed his 
appreciation to the presenters for the valuable information that they provided.  He indicated 
that the vision of the city is extremely positive.   
 
COUNCILMEMEBER MOSER MOVED TO ADJOURN THE RETREAT MEETING AT 2:43 P.M..  
COUNCILMEMBER TISCHNER SECONDED THE MOTION, AND ALL VOTED AYE. 
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