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Thanks to our Elected Officials, Department Heads, Budget Committee and very qualified staff who have
diligently helped assemble the balanced budget presented this evening for public comment and
Commission approval. You have the budget documents before you that have been made available to the

*public since November 30. There is also supplemental information which has been handed out this
evening for review and comment.

A quick review of the materials available includes:

Budget Message for 2015

Who Gets Your Tax Dollars Chart
Budget Highlight Sheet

Budget Final Page and Fund Summary

Davis County has had relatively flat operating budgets for the past five years. The overall economy is
improving with little remedy to County Government for relief in being able to offset inflationary
increases. Davis County continues to strive to provide necessary services at the lowest cost to taxpayers.
In presenting the proposed 2015 budget, we are not recommending any tax increases, but have assembled
a relatively flat operating budget with a small increase of $1.8 Million in operating revenues and use of
accumulated Fund Balance of $4.9 Million. With these anticipated adjustments we are not recommending
any reduction to services for our County residents. °

For 2015, County Departments requested an additional $5.8 million more than revenues available. Requests
have been trimmed by that $5.8 million to match available resources.

Summarizing the comparative 2014 approved operating expenditure budget of $106.8 million against the

2015 proposed operating expenditure budget of $108.8 million yields a 1.9% increase or approximately
$2.0 million.

Included in this budget is a 1% COLA for all eligible employees and elected officials and a performance
pay increase for all eligible merit employees. Departments have been very frugal in their utilization of
budget appropriations. We have held off hiring a number of approved positions in the 2014 year and have
budgeted additional FTE reductions due to attrition and soft hiring freeze to compensate for increased
operating costs. The 2015 budget includes a reduction to the number of FTEs to an estimated 830. As of
November 2014, the estimated FTE count for the County was 840.
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Davis County continues to maintain fund balances that allow for the highest bond rating available
minimizing interest costs to our taxpayers. In 2013, Standard and Poor’s Rating Services reaffirmed the
County’s AA- bond rating for its Municipal Building Authority’s lease revenue bonds. The County also
maintains a MIG-1 rating from Moody’s investment services for its annual Tax Revenue Anticipation
Notes. The MIG-1 rating is the highest rating that Moody’s offers for short-term investments.

Health insurance providers nationwide are taking needed increases to maintain a positive business posture
and we have built into the 2015 budget the anticipated 4% increase in those benefit costs.

As you consider your comments, please note the following areas on the "Where Your Property Tax Goes"
summary as the areas that Davis County Government has responsibility and oversight for. As presented in
the 2015 budget this evening, the Davis County portion approximates 20% of your total property taxes
consisting of the line items for Davis County Government and the Davis County Library system.

The remaining approximate 80% of the property taxes shown on this graph are collected for the Davis
School District, Cities, Sewer and Water Districts, Weber Basin Water, Fire Districts, Recreation District,
and Mosquito Abatement and are distributed to those taxing entities and their respective budgets. Those
budget hearings are under the management and control of those separate entities and are not included in
the Davis County Budget.

As we progress through the 2015 year and continue to monitor the economic climate, we will be ready to
react to any additional material downward or upward changes in revenue with offsetting changes in
expenditures.

Commissioners and others attending, this concludes our budget message for the 2015 Budget. It is our
recommendation that you now consider this budget for approval.

Davis County Budget Committee:

Steve S. Rawlings, Clerk/Auditor and Budget Officer; John Petroff, Commission Chair; Louenda Downs,
Commissioner; Bret. Millburn, Commissioner; Mark Altom, Treasurer;, Mark Langston, LS. Director; Mel
Miles, Personnel Director; David Cole, Chief Deputy Attorney, Curtis Koch, Chief Deputy
Audit/Finance; and Jonathan Lee, Finance Director




Budget Final Page
Year: 2015

Operating Budget: Committee Recommended

Page 1 of 1

11/26/2014 10:16:05 AM

10 General Fund

11 Aging Services

15 Health Department
18 Taourism

19 911 Emergency

20 MBA Special Revenue
21 B Roads

23 Library

24 Floods

25 Special Services

26 TAX PASS THRU

31 Jail Bonds

32 MBA Debt Service

33 Revenue Bonds Debt Service
45 Capital Projects

51 Enterprise Golf

52 Enterprise Commissary

‘l:xﬁﬁ
14,638,744.21

1,180,231.80
2,581,276.97
1,714,264.69
57,533.35
462,381.92
1,381,565.00
5,148,460.18
2,559,113.22
3,672,146.99
0.00
4,527,039.36
5,175.03
1,343,641.91
3,786,572.47
3,001,484.62

409,042.65

67,402,387.00
3,162,135.00
9,266,765.00
6,300,726.00
1,815,732.00
237,805.00
1,080,000.00
7,163,389.00
10,000.00
1,535,000.00
2,100,000.00
2,088,587.00
418,346.00
336,174.00
0.00
2,428,970.00

661,770.00

64,744,313.00
5,029,244.00
11,465,670.00
4,110,414.00
2,199,202.25
100.00
1,305,900.00
10,574,959.00
1,476,070.00
1,063,758.00
2,100,000.00
1,820,600.00
1,706,151.00
3,555,846.00
0.00
2,642,024.01

1,045,073.00

3,618,126.00
1,703,000.00
2,467,390.00
0.00
380,000.00
0.00
350,000.00
0.00
3,000,000.00
35,000.00
0.00

0.00
1,336,638.00
3,387,569.00
1,500,000.00
0.00

0.00

8,131,077.00
0.00
1,500,000.00
1,317,495.00
0.00
240,805.00
35,000.00
275,000.00
2,395,074.00
1,125,000.00
0.00

2,742,272.00

16,000.00

0.00

12,783,867.21
1,016,122.80
1,349,761.97
2,587,081.69
54,063.10
459,281.92
1,470,665.00
1,461,890.18
1,697,969.22
3,053,388.99
0.00
2,052,754.36
54,008.03
1,511,538.91
5,286,572.47
2,772,430.61

25,739.65

Total

61 Insurance
62 Telephone & Security

63 Building Maintenance

46,468,674.37

2,716,885.48 !
1,307,591.15

2,055,590.25

106,007,786.00

1,081,867.00
519,936.00

3,269,495.00

114,839,324.26

= et

1,392,783.00
413,446.00

3,698,198.00

17,777,723.00

17,777,723.00

37,637,136.11

2,405,969.48
1,414,081.15

1,626,887.25

Total

6,080,066.88

4,871,298.00

Total

2015 Reconciliation to Tentative Budget

Less One time Cost Related to Capital Projects
Use of Fund Balance - All Funds

2015 Balanced Tentative Budget

5,446,937.88

5,504,427.00 0.00 0.00
Revenues Expenditures
$106,007,786 $114,839,324
($3,950,000)
$4,881,538

$110,889,324

$110,889,324




Estimate of where the "Average 2015" property tax dollars will go

Davis School District
& State School Fund
61%

Water / Recr. Districts
4%

Sewer
4%

Cities / Fire

11%

Library
3%

Davis County
17%




Balanced budget

Operating budget (expenditures)
Reductions to department requests
Property tax increase

November estimated FTE'S

Cost of living adjustment

Performance pay
Health care premium increases
Construction of Kaysville Library

Use of accumulated fund balance

Budget Committee Members:

Support Staff:

DAVIS COUNTY, UTAH - PROPOSED BUDGET HIGHLIGHTS

Proposed 2015 Budget

2014 Budget

Yes
$106.8 Million
(adjusted)
$7.4 Million
None

840

None

Yes Avg. 2.0%
4%
$1.2 Million

$4.2 Million

2015 Budget

Yes
108.8 Million
$5.8 Million

None

830

1%

Yes Avg. 2.0%

4%

§4.0 Million

$4.9 Milliort

Funding Source

All
All
All
All
All

All

All -Eligible Merit Employees
All

Library Fund Balance

Bret Millburn, John Petroff, Louenda Downs, Mel Miles, Mark Langston, Mark Altom, Steve Rawlings,

David Cole, Curtis Koch, Jonathan Lee

Jana Bake, Janet Hansen, Lesa Page.




