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Growth Scenarios & Visioning Project 

Project Update and Overview 

Impactful Vision to secure 
strategic, functional and  

visual cohesion for the future. 

Implementation Strategy that 
guides how we fit the pieces 
together to be a great place. 

AND 

8+ Month Process 

Local Planning Resource Program Agreement 



Growth Scenarios & Visioning Project 

Values, Issues, Data and  

Stakeholders 

o Project Team work session to 
develop stakeholder plan, public 
engagement plan and publicity plan 

o Identify project goals and potential 
challenges 

o Evaluate values research and issues 

o Begin stakeholder identification 

o Begin ET+ Baseline Scenario 

o Identify technical Advisory Group 
for model calibration 

Months 
 1 - 3 



Growth Scenarios & Visioning Project 

Identifying and Engaging  

Stakeholders 

o Stakeholder identification 
process 

o Stakeholder group kick-off 
meeting 

o Project Brand and Web 
Presence 

o Prepare Public Workshop 
Materials 

o Train Stakeholders for public 
workshops 

 

Months 
 1 - 3 



Growth Scenarios & Visioning Project 

Analyze Data, Scenario  

Development 

o Develop time horizon 

o Evaluate data sets 

o Develop baseline scenario 
and model alternative 
scenarios with input and 
analysis from Technical 
Advisory Group 

o Stakeholder training and 
preparation for Public 
Workshops 

Months 
 4 - 5 



Growth Scenarios & Visioning Project 

Community Coordination 

And Engagement (Part 1) 

o Public workshops – 2 
city-wide, innovative 
format to engage public 

o Online survey to 
supplement workshops 

o Stakeholders begin 
review and synthesis of 
public input 

Months 
 4 - 5 



Growth Scenarios & Visioning Project 

Technical Analysis and  

Scenario Development 

o Stakeholder group identifies 
“themes” from public 
workshops 

o Test and measure scenarios 

o Technical Advisory Group 
analysis and input 

o Create preferred scenario 

Months 
 4 - 5 



Growth Scenarios & Visioning Project 

Community Coordination 

And Engagement (Part 2) 

o Public Choosing Meeting 
materials developed 

o Stakeholder group 
reviews and tests 
meeting materials 

o Public Choosing Meeting 
and Online Survey 

Months 
 4 - 5 



Growth Scenarios & Visioning Project 

Vision and Implementation 

o Stakeholder Vision Theming 
Meeting 

o Vision Development 

o Vision Summit materials 
developed 

o Stakeholder Vision review and 
pre-meeting 

o Vision Summit 

o Vision Document and/or online 
presence developed 

o Draft General Plan policies to 
implement Vision and final 

o Implementation Report 

Months 
 6 - 8 



Growth Scenarios & Visioning Project 

Example Projects 



Growth Scenarios & Visioning Project 

Example Projects 


