Channing Hall
Board Meeting Notes
Tuesday, February 23, 2010
A regular meeting of the Channing Hall Board was held Tuesday, February 23, 2010 at 6:00 pm, 13515 South 150 East, Draper, UT 84020.

Present:  Alaina Gull, Deena Pyle, Holly Sonntag, Angie Lillywhite, Rachel Milford, Karl Vizmeg, Matt Haines, Greg Featherstone,  Michelle Crowley (arrived 6:15); Eunie Piper (arrive 6:15), Deb Didier (arrive 6:25)
Administrators:  Heather Shepherd, Sarah Yerman
Public Present:  Annette Barney, Sally Petersen,  Chelsea Hunt, Steve Wininski, Matt Stowt
Meeting opened by Alaina Gull, Chair, at 6:05 pm 
Karl motion: greg second unanimous 6-0 agenda --minutes
Rachael motion: Matt second 6-0 pass; with change that presentation by fundraising will be moved up.

TEACHER PRESENTATION:  
Sally Petersen teacher of all day kindergarten.  What we do in math in kindergarten  Program is Math their way.  Manipulative based and fits well with IB because children explore on own and is inquiry based.  Demos unifix cube use, and block building for number learning making varying designs with the blocks based on the numbers (varying color, shape etc)
6:15 Michelle Crowley and Eunie Piper arrive

Once explored with all materials then record their learning.  Then get into addition using pattern block and beans.  Record is taken by gluing manipulative onto paper.  Work on mixing combinations of a static number (beans: I see 1 and 4, I see 2 and 3).  Once played this then add using a hand chart with number on it to represent the manipulative or a drawn bowl with number cards etc.  Then move on to symbolic stage of writing numerals first with bowl picture and hands then the pictures are removed to just be column or side by side addition.  They get saturated in learning number combinations.  They have a strong grasp of these combinations.
Benefits of full-day kindergarten.  Part day math takes a back seat, because literacy is so emphasized.  

GF:  do some kids come more prepared for full-day?  SP:   most children come with at least one year of pres-school and they are ready for a full-day experience.  HS: many are working parents and the children are ready for this.

SP:  the children do have a down time 

HS:  it is a good transition to 1st grade.  

GF:  is there more demand for full-day?

HoS:  it is hardest to fill, but it does cost money.

Deb Didier: 6:25 pm

CH:  Having had Baylor in full-day.  He understand things well and understands things quickly.  But Payton did only half-day and things are more of a struggle.  I see huge benefit to this program.  
MC:  full-day is a good transition year.   1st grade is more still and more structured.  The all-day is fun all day.  

KV: Is there grants for this to fund a full-day?

GF:  you will have parents who don’t want that and have shortage of that.

Steve WInninski of UPACS to discuss the organization

From UPACS and we have chosen to participate in

HS:  go to meetings and they told us where funding comes from and as board members have an understanding of how and where to explain to parents.

SW:  asked everyone to introduce self go around the table.  Lots of founding members.  I remember coming to a meeting early on.  It is unique that so many of you are still here founding.  I have a fondness for CH because you were not an academy.  I helped to found a charter school one of the first, city academy.  We were a very progressive school and so I was glad to welcome you to the fold for that.  I like the IB and agile learning concept.  Knew Karen Shepherd and got a call from her asking about these charter schools, concerned about her daughter Heather.  Connected through Deena, she has joined the Association staff and pleased to have her.  It took a growth leap a year and half ago so we took on a communications person but she moved and we were able to hire Deena.
Has helped UPACS have an understanding of the ground level of charter schools to know what people know about us and why we are here.  Has helped us understand the things we ought to be telling people about.  Talk about legislature and funding and then Q&A and what would help you make a school all it can be.  Background, founded city Academy and it was like building a plane on take-off.  There was little knowledge of funding a head of time  and there was no training for boards that are forming.  A study was done that determined charters were getting 1000 less than other schools.  SO UPACS was formed, volunteer, to equalize funding in 2003 (when studies done).  We shrunk that gap 6-800 less.  We still get 200 less, mostly transportation and local property tax equivalent.  Policy issues like an attempt to do a moratorium on charter schools, a bizarre attempt to grandfather current schools, but all future school would have to be chartered by a district and do at the school the children are currently at 30% in school than school within a school.  These are the things UPACS works to solve and prevent.  The most work of the association is in funding.  Last year got back the kindergarten money that was taken in 2008—only .55 WPU for kindergarten instead –changed in year of session amounted to approx 145000 for CH.  This year working on the cuts in budget –but today some rainy day funds were chosen to use.  Still looking to cut admin costs at the state level.  Local Replacement funding: equivalent of property tax money 1443 to 1643 per pupil increase to benefit charter schools.  Association was volunteers until 2006 then received grant to develop into an association with staffing service.  Then another grant 100k 16 months ago to really create a staff -7 people.  Dues for member schools, generate 22% of total budget.  Dues pay for our legislative work.  When I became director we want to expand what UPACS does, still money important, working on other things that are more helpful to charter school development and the movement.  Handouts:  2
Create UCAN –Utah charter advocate network.  Alert the network with legislature information.  Get families to sign up for UCAN.  
Review bullet points in handouts.  

Review the Public Ed Finance handout:  3 parts:  State, local and federal.  


FED: special education, title one, start up funds equity between district and charter


ST: there is equity, except transportation funding, but there are schools that buss title one and there are field trips –one school is Aims, some schools provide kids with bus passes.  


Local: property tax for other schools, there are some funds that treat charter schools as a whole district so as more schools there is less funds but the assoc isn’t going after that.  Property tax levy is a difficult thing to equalize.  The good news is that the state hasn’t said tough, so that is good.  Currently there is a formula in statute that looks at all districts their levies and some are not counted but those have been agreed on.  Divide that number by total number of children in state and then that is per pupil funding and the charter schools get that for each child.  The state picks up 75% of that cost, the other 25% is from the districts where children reside that go to charter schools. During current session we are trying to fix the formula, because it doesn’t include three state guarantees that for really poor districts the state will provide moneys to bring a minimum level and these aren’t included thus charters gets less money.  Hopefully the formula is ready to come out in bill and if approved will add more.  Now negotiating the enactment of the money to 2012.  Problem is that districts aren’t raising taxes for children in residency, but are in charter schools thus can’t be funded by district as much.  Support for the proper formula, increase of 100/pupil=1607/pupil in local replacement.  

Eunie –Fundraising
Working with Scott Hansen to give us background and information on his services.  –Mike Stout presents –brochures given by Scott Hansen’s group Fundraising Council.  

Became involved because Jackie’s husband.  Know people who have spent career doing fundraising.  Fundraising Council has worked with most nonprofits in UT.  Scott sees that the constituents of our school are from public schools and Mike feels Scott can help us better because he has worked both.  Scott is willing to come in and tell you what they offer—no charge.  Channing Hall is doing well getting everyday constituents to do fundraising.  Need a heavy hitter.  Scott will help the school develop the relationships to create that opportunity.  They can evaluate the plans that currently in place and if they fit for a public school.  Board needs to decide if it is a board whole thing or a small group.  Scott hasn’t done anything with a charter school.  Spoke with Scott/Lisa this is mixed funding institution.  He has worked with many of those.  
HS:  we will never have the same issues we had with Andrea, people are used to us asking, we have broken that first year issue.  Nineva train and cost 14k and it was the program we implemented.  EP:  having gone through this last year we can pay him to help us cultivate these heavy hitters.  Fundraising is a legacy and what you do to raise fund today won’t have full fruition until much later.  EP:  learned that parents are willing to ask others for money when last year they were offended.  The kids are asking many businesses they patronize.  Impressed this how the kids were coming out and asking for funding.  At the end of campaigning will had out list of families to contact that have not participated.  We have a script ready for you.  Mid March.  Teacher participation:  100% last year.  Go to committee to form a recommendation about Scott Hansen.
Grant Writing will be a sub committee of Development.  Approve grant writing p

EP:  motion that we will approve the grant writing policy under the fundraising committee.  MC second.  6-0, Matt and Deb abstain.  

Alaina will let Amy know and all grants will be approved by the committee prior to application.

CHAPS

Look over handout from Hickory Learning School.
Admin Report

DC trip has only 11 signed up, need 20 by March 5, so it is likely they won’t go.  DP:  is there anything that serves as a tipping point in years past, did a parent serve as the push etc.  parents haven’t been doing fund raising.  HS:  It’s a financial thing this year, 1st year high economy good.  Grants and involving other charter schools would be huge.  
Disneyland trip proposal.  Have to have so many and have to have enough to sing and they still have to be approved.  

Have 85% of intention to enroll.  Very few in openings in lower grades.  Had a very high retention rate at the school this year.  What we did for last year was we took up to 26 students per class to Oct 1st.  Then didn’t take anyone for the rest of the year.  It’s too hard for teachers to catch students up who haven’t been there all year.  Do we want to do the same thing? 
Cap class sizes In middle school.  But leads to the problem that some classes are oversubscribed and don’t have max enrollment for middle school.  

Staff dress code policy.  Added line about facial piercings.  

Special Ed had turn over but fully staffed.  

Some teachers are not returning and we are starting the hiring process.  Jordan is laying off teachers.  

Revolving loan info is in except for Heather Evans.  

Budget:  HB4 changed amount of $ get for retirement and SS for each teacher that we won’t be getting.  What kinds of things are we wanting to keep and willing to give up.  Have to cut 100-200k.  Last year taken was 4% of retirement, didn’t get lane change.  Took TA’s per class, cut some of sports.  Other districts are firing people.  Cut Wilson, TA’s, small pullouts for higher level learners, not purchase computers for tech,  Get feedback to Heather by March 1st.  

Conference registration:  state, end of month for early bird fee.  Greg, Angie, Rachal, Michelle, Holly, Karl, Matt, Heather S. and Sarah agreed to go.
MC moves that we allow the choir to take the Disneyland trip in the summer, if they want to pursue fundraising they will need to approach Heather S..  Holly Sonntag seconds.  9-0. unanimous
AL Approve hiring of new special Education; Ester Miller, Janeen Strange, Dawn Kelsey, and Anna Koch.  RM seconded.   9-0 unanimous

Holly moves we approve revolving loan application we are currently working on for a maximum of $160,000, Greg seconds. 9-0. Unanimous approval
Policy Committee-Deena recommends this topic be the subject of the strategic planning committee.  Tabled.
Board Development  Michelle Crowley

Board Evaluation process will have to get back to the board with that.  Katie has been out of town.

Parent elect member recommendation is that Greg Featherstone remain on another year

Holly moves that we keep Greg Featherstone on another year as the parent elect.  Matt seconds.  9-0 unanimous.

Change to the officer election policy.  Recommend that a president serve on the board for a period of time prior to pres. service.  The new president need to have served on the board for a year or have served on the CHAPS board for a year.  Be able to have an established working relationship with the teachers, parents and administration and a knowledge of what they are getting into.  Would one year be at the time of elections of the time of into beginning position?  

GF:  feel better if parent that has experience already.  

KV:  are we looking at one year term for president.  

MC:  recommend that the president, formally a two year term = 4 year term from vice up.  So recommendation is make that a one year term with the option to extend another year can be an election.  

GF:  re: vice chair be more comfortable with someone who has been around a while.  

MC:  term limits that at the end it is an election.  There wouldn’t be an overlap of presidents.  No one would serve longer than two years.  Then go four years before can serve again as president.  

Greg moves that a person nominated as Vice Chair would need to have served at least one year on the board or the CHAPS board.  And to serve as president the person has served on board, ideally as vice chair.  Holly. Second  9-0.  Motion approved unanimously.
HoS moves that the president serve one year with the option to serve a second year subject to board elections, and if they choose to serve as president again after the term ceases they cannot for 2 years.  KV seconds.  9-0 unanimous.
Board elections:  two nominations Rachael Milford and Holly Sonntag for Vice Chair.  Holly accepts the nomination.  Rachael accepts the nomination if we are not going forward with the middle school, because she does not feel that she is the right person for that.  
AG:  is there any discussion to say in behalf of the nominees.  

MC:  with you serving on the High School board?

HoS;  that was to serve as a liaison with summit to handle our ninth graders.    I have been working as an advisor in an advisory roll.  At one time talked about it being a feeder school from draper charter schools.  And my time commitment at this time is very small.  When a founder their demands are not significant.  The director is in place and just vote on policy and totally different role.  If ever time not doing my duty I would resign to where the conflict is.  

GF:  support Holly due to the time she has put in to this.  

AL:  I was informed that the middle school would have a separate board.

MC:  we voted that this would be the set up that we won’t expand here.  

AG:  defer the voting and finish Michelle’s report.  And have elections at end until after Holly’s report.
MC:  I will do the IB training.

HS:  I spoke to Hawthorne’s head and she told the board and would like to do it and checking with other schools, providence.

Strategic planning report –

AG  I will defer this report until next month.

Captial Expansion committee

Holly Sonntag.  Update on Canyons.  Approved grade reconfiguration.  However there is grade reconfiguration with the loop hole that if they can pass a bond in June they will get 647 million to upgrade buildings and build a high school.  If passes, but a huge amount.  If only ask for 200 mill same as bond being paid off.  So have to decide the use of money to update buildings.  And the grade reconfiguration will only apply to schools north of Alta that are not Alta feeder schools.  They need Sandy Draper supportive to get the bond.  We can’t guarantee a ninth grade for some time 2019.  Summit is still proceeding, but can’t determine if they have to compete.  
RFP went out and several companies are considering us.  Sent to 6 companies and 4 of them will make proposal.  Deadline is March 31st for proposal.  Still finalizing Erin’s contract.  

From our bond and stipulation of bond.  Financing has gotten difficult.  We are working to make it work.  We will not make an agreement to start a middle school unless it is financially sound.  

Everyone look at plan of building.  We have pre approval for a special ed grant.  110k to make improvements to special ed department.  Must be done in 2010 and for this building for special ed.  Must  send out RFP.  If middle school goes through don’t have to do significant remodeling to this school.  Went through possible changes to room configurations for the separate middle school.  So the school only has k-5.  thus make renovations and improvements for an ideal special ed situation.  Wouldn’t have to expand the school physically.  We would need 3200 sp feet at 120/sq ft.  If we keep the middle school here it would be in our best interest to use the special ed grant money –come out the west side of school to add four classrooms  2 below and 2 above.  Could go out east then max 360k for remodel.  It would be used for special ed, then revolve loan,  and 100k from changing.  The west expansion is cheapest option.  
GF:  what point do we decide to just forgo the middle school.

HoS:  money must be used in 2010.  and find out about revolving loan, but we won’t know until Sept and the money not available until Oct.  so construction would be during the school year.  We have to decide if we are going to expand.  If we decide to expand immediately we aren’t saying no middle school or yes middle school.  

DD:  the budget k-5 is a squeaker budget.  So isn’t feasible to do k-5

Hos:  different view because things miss in budget and problems.  

HS:  my worry is that the budget is already tight and it means that teacher are definaely going to have to take a cut on salary and benefits.  Anticipate cuts for two more years and that will continue to be an issue.  We put a bunch of money into IB and we spend a great deal on teachers, thus retention is huge.  

RM:  when talking about bond at 110% not 125%.  

HoS;  already sent out RFPs are out and get the numbers back.  Would you want to address different ways to deal with this.  

GF:  looking at taking take fewer out then put in, 

RM:  not willing to entertain more kids per classroom.

HoS:  have more classrooms not more per class.

KV:  perhaps we should bank on this bad economy but we will get back.

HS:  state says we won’t be back to current levels of funding for 10 years.

AL:  concern that summit isn’t full and building another school with a wait list.  

MC:  greatest fear is cheeks in seats.  So build this wonderful school and great program, but don’t feel there is a demand in draper for a Charter Middle School.  There would be waiting lists here and at Summit if there was demand.  

AG:  hold off comments and opinions and answer questions.

DP:  what are we trying to decide at the moment.

HoS;  ? don’t know

AG:  We have an RFP out, should be rescind it?  

DP:  Is RFP is just off site middle school.  ?  yes

GF:  if we stay here and expand then on that piece of land we build an auditorium gym and turn gym-cafeteria into a grouping of classrooms.  If we are trying to accomplish a better overall experience than it’s o.k. to serve the 

HS:  there is no clear vision of what the middle school will be.  Not clear to teachers and not clear to the kids. 

HoS:  not clear amongst board

RM:  originated with the need to add 9th grade.

HoS:  MYP program goes to 10th and start with 8 and expand based on need.  

RM:  what is great Jr. High?  Bigger?   She Gets the visions, but finances don’t match up.

HoS:  laundry list was so large when looking to deal with this building was in the middle school.  That is just made sense  to build another school.  

AG:  propose that the course we are on, submitted RFPs and then decide if it works financially feasible to build the separate middle school.  

DP:  back to the fact that we have a strategic planning meeting coming up.  Charter schools are performing only marginally better than public school national.  The question is if we can’t outperform the public schools what’s the point?  Utah doesn’t have a high stakes renewal process, which means that after 4-10 year period reevaluated by authorizer can rescind charter.  In strategic planning committee we will evaluate this. What are goals and benchmarks for this school?  What do we define as excellence?  

AG:  we are all defining the ideal middle school differently. Does Anyone want us to change course? Should we let  RFPs go through and then evaluate if they make sense.  

Holly; We need to give Erin Preston something financially if we change course.  

GF:  she knew that.
MC:  think it’s time to kill it because the school can’t afford it.  We have lost so much time and opportunity by pursuing it.  We have lost grant opportunities and time and effort.  

RM:  We have spent tons of time, vote in out, in out.  We have great programs in place and we need to nurture these programs.  Risk is too great for our phenomenal school and have many great things.  I get energized by what we have.  

 AG:  one more opinion for it and then call the question.  
KV:  For it, we have gone through lots of trouble and spent a lot of time and good education for us.  We should see the end of it.  Maybe we will be surprised and if the numbers aren’t logical than we can’t.  

AG: No further discussion until the RFPs are in.
AL moves to no longer pursue building a separate middle school building and rescind RFPs.  MC second.  5-6, motion failed to pass.  

Board Development

AG:  Return to voting in vice chair.  

RM:  I withdraw my nomination as it stands.

Holly:  told Alaina that I didn’t want to fill her shoes.  But I still accept the nomination.

Alaina pass out written ballots.  Ballots counted by Annette Barney
Yes carries it and we will postpone voting in our VP elect. Holly Sonntag is the new VP.  She will become the Board Chair when Alaina resigns in June.
Postpone to next meeting:  proposed by MC.  Form a legislative committee some way to get information to parents about legislation.  There is a great deal of legislation that we need.  AG:  come to us next board meeting that we can do for that.

AG:  MC also brought forward that Heather needs another assistant.  Too many disciplinary issues.  We don’t have a budget for it.  Postpone to another time.  Final thing:  I will be moving to Nebraska.  Will finish my term and then be moving out of state. 

DP:  Do we need board approval to send the UCAN link?

AG:  no

AG:  We voted way back that if a founding board member left for some reason they would be allowed back into the school without going through the lottery.  As a founder, they would be placed at the front of the wait list in accordance with state and federal lottery rules stating that founders receive first priority.  Is this still in place?  All in agreement.  

Adjourn MC:  MH 9-0.

10:35
